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Safe Harbor Statement
The following is intended to outline our general product direction. It is intended for 
information purposes only, and may not be incorporated into any contract. It is not a 
commitment to deliver any material, code, or functionality, and should not be relied upon 
in making purchasing decisions. The development, release, and timing of any features or 
functionality described for Oracle’s products remains at the sole discretion of Oracle.
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Today’s Agenda

Oracle Cloud Overview

EPM Cloud Solutions

Application Demonstration(s)

Conclusions / Q&A
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• ”The days of having servers and operating 
systems and databases and doing all this 
on premises are gone. ”

• “companies are moving to the cloud for 
both macroeconomic and company-
specific reasons. It's about a lower cost 
structure. It's about a less complex 
environment. It's about a more secure, 
reliable environment with rapid 
innovation that's easy,”

• Eye-opening, cloud-related predictions for 
2025….
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The Future of Cloud is Now! – Mark Hurd
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Public Sector/State and Local Trends

Driver/Performance Budgeting

Budgets are developed using forecasts 

based on trends, program plans and 

desired outcomes

Efficiency

Fragmented processes and systems 

consume majority of budgets and block 

innovation

Workforce Challenges and Retention

Address need for tools that allow detailed 

planning and analysis of expected 

personnel changes

?
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Finance Sees the Benefits of Cloud Computing

9

Source: Oracle 2015 Top Trends Research

of companies currently 
use or will consider deploying EPM in 
the cloud over the next year> 75%



Copyright © 2016, Oracle and/or its affiliates. All rights reserved.  |

Cloud Changes the Model …

Delivers 
standardization and 
higher user adoption

Enables rapid 
deployment and 

innovation

Keeps pace with 
change, faster ROI, 

superior technology 
and security
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Oracle Cloud Infrastructure

Platform as a Service

Infrastructure as a Service

Software as a Service
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Policy 
Automation

ERP

Customer 
Service

Talent 
Management

Enterprise 
Performance 
Management

HCM

Social 
Relationship 
Management

Software as a Service

Platform as a Service

Infrastructure as a Service

C

Most Comprehensive Set of Cloud Solutions on the Market
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Oracle EPM Cloud Platform 

Planning 
Budgeting Cloud

Service

Planning 

Cloud

Enterprise 
Planning 

Budgeting Cloud
Service *

Financial Close 
and Consolidation 

Cloud Service *

Performance 
Reporting Cloud 

Service

* Indicates future release date
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“If you’re looking for a place to start in the 
Cloud, start with Hyperion Planning and 

Budgeting Cloud Service”

- Larry Ellison, OOW
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Oracle Planning & Budgeting Cloud Service Momentum

Built on over 
15 years of 
Product 
Innovation

Launched:
February 14, 
2014

Clients across 
industries

Financial Services, Higher Ed, 
Consumer Goods, Retail, Services, 
High Tech, Public Sector

1,000+
Customers to date

50000+
End Users and 
growing!

Available and 
Supported Globally  
24 X 7 X 365

Oracle Confidential – Internal/Restricted/Highly Restricted
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• Web based centralized application

• Integrated with Oracle ERP

• Supports various baseline creation methods

• Flexible modeling and “what-if” capabilities

• Ad Hoc analysis capabilities using Smartview

• Enhanced reporting capabilities

• Made life easy in creating a Budget Book

• Supports various methods for forecasting and analysis

• Tight Integration with MS Office tools

PBCS Solution Benefits GOAA
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Page 19

Centralized Database for all Departmental Budget Entries

 Data Entry Forms that allow Detailed Entry of Line-item Appropriations

 Item Descriptions, Justifications, Strategic Plan Applicability, and other specific line item data can 
be entered using Smart Lists or text 

 Prior Year Data can be forwarded to Eliminate Data Entry Duplication

 Budget Line Detail

 1st Quarter Actuals imported as 1st Quarter Estimates

 Variety of Standard & Ad-hoc Reporting Capabilities

 Hyperion Financial Reporting Studio (HFR) –

 Microsoft Excel applicability with SmartView and Ad-Hoc report generator

 Read-only Data forms – Access in Task Lists

Hyperion Planning Budget System (PBCS) 
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Oracle EPM Cloud Platform 

Planning 
Budgeting Cloud

Service

Planning 

Cloud

Enterprise 
Planning 

Budgeting Cloud
Service *

Financial Close 
and Consolidation 

Cloud Service *

Performance 
Reporting Cloud 

Service

* Indicates future release date
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Enterprise Planning & Budgeting Cloud

The Oracle Enterprise Planning & Budgeting Cloud is the only solution on the market 
that strikes the perfect balance between end user flexibility and centralized curation.

PBCS

Value Out-of-the-Box
• Best-Practice Planning that can be incrementally enabled
• Upgradable while maintaining configurability
• Empowering the End User via configuration wizards

Financials Workforce CapitalProjects
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The “Financials” Planning Process

Oracle Confidential – Internal/Restricted/Highly Restricted 42

• Configurable ‘framework’ for revenue/gross margin planning
• ‘Flex Dimensions’ such as Product, Market, Customer, etc

• Configurable framework for drivers –based & trends-based planning
• Pre-built, best practice expense drivers
• Optional pre-built integration with Workforce & Capital processes

• Fully integrated with Income Statement & Cash Flow
• Configurable for industry -specific requirements

• Fully integrated Cash Flow - focusing on Cash from Operations
• Both ‘direct’ & ‘indirect’ cash flow methods supported

Revenue

Expense

Balance Sheet

Cash Flow



Copyright © 2016, Oracle and/or its affiliates. All rights reserved.  |

Out-of-Box Planning Content

Revenue Expense
 Product Revenue

• Volume
• Avg Selling Price
• Discount %
• Return %

 Services Revenue
• Services %
• Services Hours
• Services Rate

 Cost of Sales
• Material Unit Cost
• COGS %
• Overhead %
• Freight %

 Commission %
 Bad Debt %

 Compensation
• Headcount
• Attrition Rate
• Avg Salary
• Direct Labor %
• Overtime %
• Bonus %
• Other Benefits %
• Pension Rate
• Car Allowance Rate
• Payroll Tax %

 Marketing Expense
• Events
• Avg Cost per Event
• Campaigns
• Cost per Campaign
• Other Marketing %

 Selling Expense
• Sales calls
• Calls

 Travel & Entertainment
• Trips
• Nights per Trip
• Avg Airfare per Trip
• Hotel per night
• Meal Expense %
• Other Travel Exp %
• Car Rental Rate

 Facilities Expense
• Square Footage
• Cost per Square Foot
• Utilities %
• Repair & maintenance %
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Out-of-Box Planning Content

Balance SheetCashflow
 DSO
 Write-off %
 Days in Inventory
 Prepaid Expense % of OpEx
 Accrued Comp % of Total Comp
 Accrued Expense % of OpEx

KPIs
 Sources of Cash

• Cash from Sales
• Cash from Sales of Assets

 Uses of Cash
• Payables
• Tax Payments
• Payment of Compensation
• Capital Purchases
• Cost of Materials
• Op Expenses

 Non-Operating Cash Activities
• Cash from Investing Activities
• Cash from Financing Activities

 Revenue
• Revenue Per Employee
• Return on Sales
• Margin %

 Expense
• OpExp / HC
• OpExp / FTE
• FTE

 Balance Sheet
• Return on Equity
• Return on Assets
• Return on Net Assets
• Return on Invested Capital
• Long-term Debt to Equity

 Cashflow
• NPV
• Discount Rate

Trend Allocations
 Current Year Actual Average
 Current Month Actual
 Hold Forecast to CY Plan
 Prior Year Actual Average
 Prior Year Actual w/ Seasonality
 Forecast Average
 Forecast w/ Seasonality
 YoY Increase / Decrease
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The “Workforce” Planning Process

45

• Configurable framework for compensation expenses
• Plan by employee, by job code, or both employee & job code
• Wizard-based configuration of benefits & tax expense

• Configurable driver-based planning for related expenses
Travel & entertainment
Training
Communications

• Long-range headcount planning by skillset
• Aligns strategy with execution & costs
• Predictive analytics for key drivers e.g. attrition % , retirement %

• Configurable reporting on employee-level demographics
• Pre-built dashboards and reporting

Compensation 
Planning

Other 
Expenses

Strategic 
Headcount

Demographics
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Out-of-Box Planning Content

Compensation Planning

 Level of detail
• By job code
• By employee
• By employee & job code

 Planned actions
• New hiring requisitions
• Transfers
• Change jobs
• Planned departures

 Wizard-based Maintenance
• Country-specific expenses

- Benefits
- Taxes
- Additional earnings

• Salary grades
• Union defaults
• Employee  properties
• Employee demographics
• Non-compensation expenses
• Performance metrics
• Merit rates
• Three ‘flex dimensions’

Strategic Planning

 Supply Drivers
• Attrition %
• Retirement %
• Transfer %

 Demand Thresholds
• Processing units
• Costs
• Revenue

 Configurable
• Job codes
• Business segments
• Departments
• Predictive analytics
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The “Project” Planning Process
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• Both internal & external projects  - including approvals
• Internal : indirect & capital projects | External : contract projects
• Simplified way to align project details and enable continuous planning
• Additional extensions with vendor, program management, stage-gating

• Best practice driver based models for labor, material, equipment planning
• Out of box calculations to drive expenses based on cost drivers
• Capitalized expenses for capital projects, with integration to ‘Capital’

• Comprehensive revenue modeling for contract projects
• Time & Material, Cost Plus or Direct Revenue – configurable for each industry
• Project Benefits for Internal Projects : Financial/ Non Financials measures

• Out of box analysis and reports to review project performance
• Project Revenue, Expenses  &  Cash flows
• Real time metrics : NPV, Payback, IRR, ROI to cover project performance
• EVM measures to track Project Variances and performance

Project 
Summary 

Expense

Revenue

Project 
Performance
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Project-based Planning is Everywhere

Internal Projects

Most companies spend heavily on 
internal projects, 60-70% of budgets:

 IT, R&D, and Marketing

 Project benefits aligned with 
financial outcome & KPIs

 Project prioritization & approvals

 Project stage-gating

Contract Projects

Companies that focus on contracts, 
especially making revenue from 
contracts :

 Services, Labor contracts

 Multi-stage contracts

 Drivers, cost modeling, material, 
equipment handling

 Cash flows 

 Revenue recognition

Capital Projects

Companies that make heavy capital 
investment:

 Material, Labor, equipment 
assignments

 Project prioritization & approvals

 Capitalizable / Expensed costs

 Create assets for capitalization with 
capital – single/multiple assets

Oracle Confidential – Internal/Restricted/Highly Restricted 48
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Out-of-Box Planning Content

Expense

1. Labor Expense
• Rates based on Job
• Assigned vs. Un-assigned 

Employee
• Billable vs. Non-Billable
• Onsite vs. Offsite
• Utilization

2. Equipment Expense
• Rates based on asset class
• Assigned vs. un-assigned asset
• Billable vs. non-billable

3. Material Expense
• Rates based on standard 

materials
• Billable vs. non-billable

4. Other Expenses
• Free-flowing 

5. Direct Input 
• Input values against 

expenses

Cash Flow

1. Sources of Cash
• Cash from customers
• Cash from financial benefits
• Cash from financing activities

2. Uses of Cash
• Labor expenses
• Equipment expenses
• Material purchases
• Indirect expenses
• Etc..
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Out-of-Box Planning Content

KPIs

 Project Profitability
 Revenue

• ROI
• Benefit Cost Ratio
• Margin %

 Expense
• Total Investment
• FTE

Earned Value Management 
(EVM)

 Budget At Completion
 Cost Variance
 Schedule Variance
 Cost Performance Index
 Schedule Performance Index
 Estimate At Completion
 Variance At Completion
 Estimated Completion Date

 Cash flow
• NPV
• Discount Rate
• Payback Period

 Benefits Tracking
• Financial Benefit
• Non-financial Benefit
• Qualitative Benefits
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The “Capital” Planning Process
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• Planning for new standalone & project-based assets
• Depreciation & amortization calculations using different methods
• Cash flow planning and funding for investment
• Leased assets and ‘buy vs. Lease’ comparisons
• Driver-based asset related expenses planning for full P&L impact

• Planning for asset-related expenses e.g. repairs, insurance
• Plan for retirements, transfers & improvements
• Managing existing leases

• New & existing intangibles planning
• Amortization and cash flow planning
• Intangible impairments

• Overall capital expense spend analysis 
• Asset summary reports & analysis
• Plan vs. actual variances
• Balance sheet, income and cash flow impacts by asset class & business unit

New Capital 
Investment

Manage Existing 
Assets

Intangibles 

Capital Expense 
Review 
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Out-of-Box Planning Content

 Straight Line
 Diminishing Balance
 Sum of Years Digits

 New assets requests 
• In service/Purchase Dates
• Basic cost
• Taxes, Freight, Additional charges

 Cash flows & Funding

 Operating lease
 Capital lease
 Lease type based on lease payment, 

ownership, & lease term

Depreciation Methods

Leased Asset Planning

New Capital Investment

 New Intangibles
 Impairments

Asset-related Expenses

 Retirements (Sale or Write-off)
 Transfers
 Improvements

Manage Existing Assets

 Insurance 
 Tax
 Maintenance

Intangibles
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Oracle EPM Cloud Platform 

Planning 
Budgeting Cloud

Service

Planning 

Cloud

Enterprise 
Planning 

Budgeting Cloud
Service *

Financial Close 
and Consolidation 

Cloud Service *

Performance 
Reporting Cloud 

Service

* Indicates future release date
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• One Service – Addresses the needs of external 
(statutory)and internal (management) 
reporting needs 

• Work Flow - authoring, collaboration, 
commentary and delivery needs via a single 
Report Package.  Built-in Analytics included!

• Enterprise grade - Deliver secure, auditable, 
and role-based access to users; patched, 
backed-up, upgraded by Oracle

• Cloud native - Built on a modern, cloud-tive
technology architecture; 

– Mobility, Consumerization, Self Service

– Rapid time-to-value and lower cost of ownership

Narrative Reporting

Combine Data 
and Narrative

Collaborate 
Securely

Confidently 
Report
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• Multiple iterations/versions are 
required 

• Multiple people involved in the 
creation of the document 

• Document is long and/or complex 

• The narrative needs workflow

• Regular reporting intervals –
quarterly, yearly, monthly

• Document is presented regularly, 
but needs frequent updates

Oracle Confidential – Internal/Restricted/Highly Restricted 55

Narrative Collaborative Reporting: When to use EPRCS? 
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• Semiannual Reports

• Audit and Review Findings

• Integrity Program Reports

• Performance Reports and Plans

• Top Management Challenges

• Agency Financial Report

• Budget Justifications

• Questions for the Record

• Issue Papers

Oracle Confidential – Internal/Restricted/Highly Restricted 56

Narrative Collaborative Reporting: Why use EPRCS? 
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Combine management, narrative and 
statutory reporting needs in one solution

Comprehensively address authoring, 
collaboration, commentary and delivery 
needs via  a Report Package Doclet

Provide capabilities in the cloud for 
hierarchical and dimensional analysis on 
financial data

Combine Data 
and Narrative
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Narrative Reporting Example

Oracle Confidential – Internal/Restricted/Highly Restricted 62

WIPP Recovery Plan

http://www.wipp.energy.gov/Special/WIPP%20Recovery%20Plan.pdf
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Advanced mobile, self-service and 
collaboration capabilities

Instant visibility to the progress and status 
of the reporting lifecycle

Efficiently bring knowledge workers in 
and out of the process based on their role 

Secure at all levels to handle sensitive 
content, from network to storage

Content access based on role

Collaborate 
Securely
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Work Effectively with Managed Collaboration
The average worker collaborates with 10 or more people to accomplish daily tasks 

AUTHOR

AUTHOR AUTHORREVIEWER

REVIEWER

REVIEWER

AUTHOR

SIGNER

SIGNEROWNER
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Multiple Reports

Multiple Stakeholders

Multiple Approvals

Multiple Versions
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Easily combine system of record data into 
reporting

Combine and securely move easily across 
on-premises and cloud data sources

Integrate data from Oracle and other ERP 
systems 

Leverage existing IT investments

Confidently 
Report
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• Annual Financial Report

• Budget Justification

• Issue Papers

• SEP Narrative

• Program/Project Request for 
Funding

• Progress Report

• Design Reports

• Lessons Learned Quarterly Reports

• Semiannual Report 

• Audit and Review Findings 

• Economic Impact Study

• Performance Reports and Plans

• Top Management and Performance 
Challenges
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Narrative Collaborative Reporting: Customer Use Cases
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Oracle EPM Cloud Platform 

Planning 
Budgeting Cloud

Service

Planning 

Cloud

Enterprise 
Planning 

Budgeting Cloud
Service *

Financial Close 
and Consolidation 

Cloud Service *

Performance 
Reporting Cloud 

Service

* Indicates future release date
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• Address Agency, Dept, and Component  Entity consolidation 
needs for a Public Sector Organizations

• Significant out of the box financial functionality with limited 
need for customization (no scripting)

• Out of the box calculations, hierarchies and reports for quick 
deployments

• Built in task orchestration for management of overall process

• Flexible, robust user owned reporting

• Fully integrated with the EPM Cloud

Financial Consolidation & Close Cloud Service (FCCS)
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Financial Close Cloud Service What do you need to do or find? Jamie Frost

Fe
e

d
b

ack

Jamie Frost
Update my photo

Create Open Tour

5   Journal Entries

6     Open Tasks

5     Approvals

2     Validation Issues

Close Books Journals Process 
Control

Reports

Intercompany

Console Setting

Academy

Tasks

 Swipe right to access Financial Analytics dashboard 
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Financial Analytics

Financial Close Cloud Service What do you need to do or find? Jamie Frost

Revenue

EBIT

$614,054,000

-1.9%

Contribution   
Margin

$1,387,058,000

5.2%

Revenue

Service Revenue

Product Revenue
$1.1 B

2013 2014

$1.4 B

2015
Budget

$1.8 B

2015
Forecast

$2.2 B

2016
LRP

$2.4 B

2017
LRP

$2.6B Return on   
Assets

18.5%

Return on   
Equity

7.4%

Cashflow

18.5%

Return on   
Equity

0.3%
Analyze Refresh Export

Operating  Expenses

Salary

Benefits 7 tax

Marketing

Professional Fees

Travel & Entertainment

Office Expense

Outside Services
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• Consolidation
– Predefined dimensions with built-in Financial 

Intelligence 

– Flexible application configuration with pre-built 
forms & reports

– Standard consolidations & eliminations

– Currency translations and FX adjustment 
calculations

– Built-in KPI ratio analysis

– Custom calculations using member formula

– Automated Cash Flow 

– Data source detail tracking with drill through 
capability

– Multi-GAAP support

– Approvals

– Adjustment entry with approval workflow

– Inter-fund matching

– Data audit

• Close Calendar

– Task Management

– Workflow

• Supplemental Schedules

– Data Collections

• FCCS Dashboard 

80

FCCS Functionality in first release
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• Determine your best fit deployment 
option:

– On Premise

– Cloud

– Hybrid

• Leverage secure Oracle GovCloud

• Migrate Test/Dev to Cloud

• Customer to Cloud Program

Oracle Confidential – Internal/Restricted/Highly Restricted 81

How Do We Make It Happen At Our Agency?
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Cloud Changes the Model …

Delivers 
standardization and 
higher user adoption

Enables rapid 
deployment and 

innovation

Keeps pace with 
change, faster ROI, 

superior technology 
and security
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Discussion

83
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Additional Planning Cloud Resources
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Oracle EPM Cloud Homepage: https://cloud.oracle.com

Planning Budgeting Cloud: https://cloud.oracle.com/planning-and-budgeting-cloud

Performance Reporting Cloud: https://cloud.oracle.com/enterprise-performance-reporting-cloud

- Narrative Reporting Infographic:  http://www.oracle.com/us/infographics/eprcs-infographic-2521061.pdf

Oracle Business Analytics Page: https://www.youtube.com/user/EvolvingBI/featured

Oracle EPM Blog: https://blogs.oracle.com/epm/

Oracle EPM Solutions Factory:  http://launch.oracle.com/?EPMGov16Q4

https://cloud.oracle.com/
https://cloud.oracle.com/planning-and-budgeting-cloud
https://cloud.oracle.com/enterprise-performance-reporting-cloud
http://www.oracle.com/us/infographics/eprcs-infographic-2521061.pdf
https://www.youtube.com/user/EvolvingBI/featured
https://blogs.oracle.com/epm/
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For More Information . . .

•Sang Lee – EPM Account Manager

Sang.Lee@oracle.com

•John Green – Principal Solutions Consultant
John.Green@oracle.com

•Oracle EPM Solutions Factory: http://launch.oracle.com/?EPMGov16Q4

mailto:Sang.Lee@oracle.com
mailto:Keith.x.johnson@oracle.com
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Thank 
You!
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