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Introduction
The pre-release material for this paper featured SuperGroup, the UK based fashion retailer.  
This business has received a lot of press interest due to its rapid growth and success in 
gaining a number of celebrity supporters. The pre-release material covered a wide range of 
specification areas, lending itself to a breadth of discussion areas for teachers and students 
to explore in lessons.

The paper followed the established format of shorter knowledge and application based 
questions at the start of section A, progressing to an evaluation question at the end of 
the first half of the paper. This section contained the main calculation question and with 
quantitative decision-making techniques so important in this unit, gave students an 
opportunity to demonstrate their numerical understanding early in the paper. Section 
B, as ever, asked more open-ended questions intended to prompt students to explore 
broad issues of corporate strategy in their answers. The intention in both questions (7a 
and 7b) was to prompt candidates to make links across the pre-release material and the 
specification content, thus allowing a more in-depth evaluation of the business decisions in 
question.

Successful candidates in this paper:

• Stuck closely to the requirements of the question posed - there is a danger with 
examinations based on pre-release material that candidates are tempted to answer 
questions that they practised before the examination, or had been prepared for by 
teachers.

• Answered in the context of SuperGroup and its markets. They were able to recognise 
the fast-changing nature of the fashion industry and the rapid growth of SuperGroup 
and how these features influence SuperGroup's culture and mode of operations.

• Made sure they had a sound understanding of the specification content so they could 
apply it confidently to the questions - this is particularly the case with the numerical/
calculation question.

Less successful candidates in this paper:

• Did not show secure enough understanding of specification content and terminology.  
Specifically: 'Average Rate of Return'; 'Critical Path Analysis'; 'Mission Statements'; 
'Objectives and Strategy'. Glossaries of key terminology are a good way of securing this 
knowledge at all stages of preparation for the examination.
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Question 1

This question returned to the specification theme of competitive advantage. Candidates 
were simply asked to define the term - knowledge without an example was sufficient 
here to gain two marks, however a good example would help to lift the mark to two if the 
explanation was not clear enough.

This response is a good example of one where the candidate 
does not use an example, but whose explanation is sufficiently 
strong to secure the two knowledge marks that are available.

Examiner Comments

Look through the unit specification and make sure that 
you understand and can remember the meaning of 
important key terms such as 'competitive advantage'.

Examiner Tip
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Question 2

This was a short question on a central concept in the unit - corporate strategy. Strong 
responses without examples were sufficient to achieve the full marks.

A common error was for candidates to confuse strategy with 
objectives.  This is a key distinction in the unit, so it is worth 
noting and understanding the difference: strategy is the means 
employed to achieve the objectives.

Examiner Comments

This candidate has written a clear, concise and accurate 
response in one sentence.  This allows them to spend more time 
on more time-consuming questions later in the paper.  Try to 
learn and understand the key terms and concepts from the unit 
in order to write similar answers.

Examiner Tip
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Question 3

Ansoff's Matrix has been examined a number of times since this unit began and that is 
because it is a key decision-making tool. Whereas previous questions on Ansoff have been 
in more depth, this one was for four marks and required a more focused approach from 
candidates.

The question required candidates to use Ansoff's matrix.  In other words 
it was expected that candidates would show understanding of Ansoff, then 
apply SuperGroup's decision to launch a mobile phone sales option to one 
of Ansoff's generic strategies.  The best answers explained what Ansoff's 
matrix suggested about the risk involved in SuperGroup's decision - 
another key feature of Ansoff's approach.

Examiner Comments

Read questions carefully, more than once if necessary.  In this 
case the decision needs to be explained using Ansoff's matrix 
- this candidate clearly does so suggesting that the selling via 
mobile phones is product development, while also commenting 
on the risk involved in the decision.

Examiner Tip
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Question 4

Stakeholders and Corporate Social Responsibility are two key features of the same part of 
the unit specification. The two concepts are often examined together because they are so 
fundamentally linked - the importance of stakeholders' views leading to businesses such as 
SuperGroup devising and following CSR policies.

The emphasis on this question is to focus on one stakeholder.  
The most popular responses were suppliers and shareholders, 
however evidence G in the pre-release material gave sufficient 
stimulus for most stakeholders to be used.

Examiner Comments

Make sure you explain the 'how' and 'why' of a question. This candidate 
identifies the importance of ethical practices to suppliers, but also 
acknowledges that being socially responsible may increase financial costs 
to SuperGroup.  As required by the question, the candidate focuses on one 
stakeholder group only.

Examiner Tip
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Question 5

This question was divided into two parts: (a) based on completing two investment appraisal 
calculations (b) Interpreting/analysing the results. This was the first time that Payback and 
Average Rate of Return had been examined in this way.

This question proved to be challenging to many students, with a large proportion of 
incorrect answers and some blank responses.  Although the forecast cash flows were 
unseen, these were relatively clear figures to work with.  Most candidates could calculate 
Payback accurately, but Average Rate of Return proved much more of a challenge.  The 
most common error was for candidates to forget to subtract the initial investment cost of 
the project.
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The 'Own Figure Rule' was in operation for part b of this 
question: accurate application and analysis were rewarded 
despite being based on erroneous calculations.

Examiner Comments

This candidate takes a very clear step-by-step approach to the 
investment appraisal techniques.  Importantly, they subtract the initial 
investment cost (£12m) from the returns to give an accurate calculation.

In part (b) the candidate uses these results to make interesting analytical 
points; with ARR they correctly observe that the 8.3% seems to be 
impressive, but it would need to be compared to alternative investments 
for a full judgement to be possible.

Examiner Tip
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Question 6

In the first question requiring evaluation, candidates were asked to assess the likely value 
of Critical Path Analysis (CPA). This is a valuable quantitative decision-making tool, but 
candidates are expected to know that all such tools have limitations as well as uses. As ever, 
context is important here - the re-fit of the store is a specific project with particular needs 
that CPA may or may not be able to meet.  The four marks available at Level 4 of the mark 
scheme show the importance of candidates evaluating in order to gain the highest marks.
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With questions requiring that candidates assess the uses and 
limitations of a decision-making tool it is important that they relate 
this to the context of the business.  It is very easy to write a generic 
discussion of uses and limitations without actually applying the 
argument to a specific business.

Examiner Comments

This answer is strongly linked to the SuperDry context.  For example, the use 
of CPA might reduce the chance of the store opening being delayed, which 
would have negative effects on its ability to reach customers and compete in the 
centre of London.  The conclusion makes the excellent point that SuperDry have 
completed a number of similar projects recently which makes their forecasts 
more likely to be accurate - this is excellent application of the wider context to 
this specific question.

Examiner Tip
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Question 7 (a)

This question was intended to encourage candidates to discuss in detail the role 
mission statements play in the objectives and strategy of SuperGroup. Evidence B was 
included in the pre-release material and taken originally from the company accounts of 
SuperGroup. The statement is not a mission statement in the usual sense; it was hoped 
that candidates could use this as a line of argument in their evaluation. The marks in 
this question are very much biased towards the skills of analysis and evaluation. To 
achieve these marks candidates needed to outline a balanced answer, once again, clearly 
contextualised.
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Mission statements can be quite a non-specific area of the specification, with 
a narrow content of knowledge required by candidates.  Their significance 
lies with how they are used and what they say - particularly in regard to 
stakeholder groups.  Mission statements on their own are not going to be 
important, however, in a time of rapid change as is occurring in SuperGroup 
they can provide a source of unity and clarity.

Examiner Comments

This answer is clearly written about SuperGroup and it shows a thorough 
understanding of the situation the business is in - for example the 
importance of acquisitions and business growth.  Importantly, the overall 
conclusion is not a particularly strong feature of this answer, however, 
effective judgements are made and supported throughout the response.  
Conclusions do not need to be left until the last paragraph, but they should 
always be supported with evidence and reasoning.

Examiner Tip
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Question 7 (b)

With 14 evaluation marks available, this question was set in order to stretch candidates 
abilities to construct well written arguments. The question was deliberately open-ended, 
allowing candidates the opportunity to draw upon a range of arguments from the unit. The 
highest marks were given to candidates who could make a clear judgement about the 
takeover and its likely success or otherwise.
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A surprisingly large number of candidates focused narrowly on the information in the 
pre-release material when attempting this question.  This meant they were less likely 
to explore concepts such as 'synergy' or 'culture clash' that are important in evaluations 
of mergers or takeovers.  Some candidates took a lot of time and space to discuss the 
payment methods used to finance the takeover, along with the involvement of CNCs Luc 
Clement.  These are valuable application points, but better responses focused on the 
specification content and how this may or may not be relevant.

Examiner Comments

This candidate explores the advantages and disadvantages of the takeover 
of CNC very clearly.  They use information in the pre-release well (such 
as the countries that CNC operate in).  The candidate also brings in other 
specification areas such as mission statements and contingency plans to add 
to the strength of the argument.  However, only do this if it is relevant to the 
question - in this case takeovers.

Remember: ask the question posed, not one you hoped for or prepared for!

Examiner Tip
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Paper Summary
Based on their performance on this paper, candidates are offered the following advice:

• Make sure that they are fully aware of the content of the pre-release material and have 
a secure understanding of all the business terminology within it, particularly those that 
appear in the specification as well.

• Read the additional evidence carefully.  By its nature it is intended to give you additional 
information and raise additional issues that are likely to be examined.  As you will not 
have seen this information before the examination, careful reading of it at the start of 
the exam is time well spent.

• Practise writing in context.  This means showing and understanding the business and 
its wider situation: its market, objectives, products or services, and the situation it 
currently finds itself in.  Simply writing 'SuperGroup' at this level is not sufficient; 
candidates need to show and understand that it is a relatively new, rapidly growing, 
popular business, which is expanding quickly through internal external growth.  This is 
all evident in the case study, but understanding can be deepened through wider reading 
of the financial press and news articles to understand current developments.

• Aim to write balanced, evaluative answers to questions: 6,7a, 7b - this means writing 
two-sided answers with a conclusion that answers the question directly and brings in 
wider contextual points that support the overall judgement.

• Practise time-management so that the last questions in particular can be given sufficient 
time to be answered in depth and detail.  Together these questions are worth two 
thirds of the paper's marks, so performance on these will have a big effect on a 
candidate's overall mark.

• Look for the command words in each question and structure their answers accordingly 
- this avoids writing answers that are either too short or too detailed, and should help 
with overall time management.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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