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• Award Date: 
December 2017

• Project Budget Contained In:
Approved 2015-2019 Capital Plan: $2,050M 
Future 2020-2024      Capital Plan: $   538M 

• Contract Type: 
Design-Build
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Design-Builder (3TC) Project Management 
Team (PMT)

• MTACC
• LIRR

• NYSDOT
• Consultants



Jamaica to Floral Park 
Backbone

Q1 2019 – Q3 2020

S. Tyson Ave Bridge
Q1 2019 – Q3 2019

Linden Ave 
Pedestrian Underpass

Q1 2019 – Q4 2019

Retaining Wall
Q1 2019 – Q3 2019

Merillon Ave Station
Q1 2019 – Q3 2020

Hempstead Branch 
Backbone

Q1 2019 – Q3 2020

Retaining & Sound Wall
Q4 2018 – Q4 2019

Retaining & Sound Wall
Q2 2019 – Q3 2019

Carle Place Station
Q4 2018 – Q2 2020

Sound Wall
Q1 2019 – Q4 2019

Retaining & Sound Wall
Q1 2019 – Q3 2019

Retaining Wall
Q1 2019 – Q1 2020

Oyster Bay Branch 
Backbone

Q1 2019 – Q1 2020

Retaining & Sound Wall 
Q1 2019 – Q3 2019

Mainline Backbone
Q1 2019 – Q1 2021

Cherry Lane Bridge
Q4 2018 - Q4 2019

Cherry Lane Track Raise
Q1 2019 – Q3 2019

Covert Ave Track Raise (LIRR)
Q1 2019 – Q3 2019

Covert Ave Close to Traffic
Q2 2019 – Q4 2019

Covert Ave Utilities Relocation
Q2 2018 – Q4 2019

Urban Ave Track Raise (LIRR + 3TC)
Q1 2019 – Q2 2019

Urban Ave Close to Traffic
Q1 2019 – Q3 2019

Urban Ave Utilities Relocation
Q2 2018 – Q4 2019

Floral Park Viaduct 
Q4 2018 – Q1 2019

Mineola Harrison
Parking Garage

Q4 2018 – Q1 2020

Current Construction Activity
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1. Construction completed at one bridge; work ongoing on two bridges and one pedestrian underpass
2. Started work on two stations
3. Started work at two undergrade crossings 
4. Combining facilities in Mineola, Harrison Ave Parking Garage
5. Raising track at three locations 
6. Fiber backbone installation along the mainline, Hempstead, Oyster Bay and Floral Park to Jamaica
7. Retaining walls, sound walls and utility relocations ongoing across full project
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Location
Ongoing Construction

Time Start - Finish



Overall Summary
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1. Project remains under budget:
• No major change orders from 3TC or MTA
• Less than $0.5M has been allocated from contingency of $140.6M 

(0.3%)
• We are negotiating  further changes that will increase costs by $5-

10M – primarily to account for changes in 3TC vertical alignment 
that require LIRR support

2. Project is on schedule:
• All project elements proceeding per schedule
• Off Right-Of-Way elements advancing ahead of schedule
• On Right-Of-Way elements are advancing slower than anticipated; 

recovery plan in place
• Advancing two undergrade crossings early



Advancing Willis Avenue and School Street Grade Crossings Early

Willis Avenue 
Grade Crossing Elimination:  

Current Start: Q1 2021
Proposed Start: Q1 2020

School Street 
Grade Crossing Elimination:  

Current Start: Q4 2020
Proposed Start: Q1 2020



Installing Support Of Excavation at Covert Avenue



Excavation and 
SOE at Cherry 
Lane Bridge
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Building New 
Platform at Carle 
Place Station



Installing Grade Beams at Urban Avenue



Keeping our 
commitments
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Free pedestrian shuttle service at Urban Avenue 
Grade Crossing:
• Shuttle runs from the corner of Broadway and 

Urban Avenue (north of the tracks) to Main Street 
and Urban Avenue (south of the tracks)  

• The shuttle runs 7 days a week, every half hour 
from 7:00a.m. – 7:00p.m.



Engaging With Stakeholders



Our Performance

• Over 3,000 submittals and RFIs 
processed to date

• 98% of all submittals are returned 
within contract limits

• 9 day average submittal turnaround
• Less than 3% outages cancelled by 

LIRR
• No operational delays to date
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Project Summary Dashboard
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