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Academic programs vary by enrollment, gross margin, and 

instructional costs (2/2)
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Schools vary substantially in their gross margins  (1/2)

Unprofitable Profitable

1 Gross margin calculated using instructional costs only - faculty and staff salaries and benefits
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Key Questions

 Why are there significant disparities in profitability by program?

 What is the best path forward for unprofitable programs (e.g., redesign, retire)

Gross margin by department1, % 

This document is subject to the disclaimers covered on the cover page.

Source: FAMU program data and wage and benefit data. Note: engineering is a shared department with FSU; figures shown are not complete
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Schools vary substantially in their gross margins  (2/2)

1 Gross margin calculated using instructional costs only - faculty and staff salaries and benefits
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Key Questions

 Why are there significant disparities in profitability by program?

 What is the best path forward for unprofitable programs (e.g., redesign, retire)

Gross margin by department1, % 

This document is subject to the disclaimers covered on the cover page.

Source: FAMU program data and wage and benefit data. Note: engineering is a shared department with FSU; figures shown are not complete
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Instructional cost also varies significantly by program  (1/2)

Key Questions

 What drives high instructional costs (e.g., specialized faculty, low enrollment)?

 What opportunities could help to resolve discrepancies across departments (e.g., combining sections)?

Instructional cost/SCH1, $
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Source: FAMU program data and wage and benefit data. Note: engineering is a shared department with FSU; figures shown are not complete

Enrollment in Fall 2019

40 25 100 78 214 28 14 91 127 105 129 16 423 43 641 188 454 47 73 105 121 278 1 137 563



7 |  tmcf.org

Instructional cost also varies significantly by program  (2/2)

Key Questions

 What drives high instructional costs (e.g., specialized faculty, low enrollment)?

 What opportunities could help to resolve discrepancies across departments (e.g., combining sections)?
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Source: FAMU program data and wage and benefit data. Note: engineering is a shared department with FSU; figures shown are not complete

Enrollment in Fall 2019
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Several levers could be considered to optimize 

instructional cost (1/2)

Easy to implementLevers Description

Total credit 

hour savings

Ease of 

implementation

Total credit hour savings

Total direct savings1 ($) + credit hour 

savings 

Faculty 

workload
B

Course 

and section 

optimization

A

2 XX Review courses with especially low enrollment: After consolidating sections, 

identify any courses that still have low enrollment (<X% of course cap) and 

reconsider how often the course is offered

Address under-

enrolled 

courses

2

XX

Review course release policies across Departments: Compare the number of 

faculty course releases among departments and review the potential to make the 

release policies more equitable throughout the University

Assess course 

releases

3 XX Increase course caps for mid-size classes: Increase course caps by X for 

courses with XX-XX students, and determine opportunities for consolidation 

incremental to what was identified in the section consolidation analysis

Review course 

caps

1 XX Identify the effect of having faculty teach to their contractual obligation: 

Calculate the difference between the number of credits a faculty member is 

contracted to teach (after accounting for course releases) and how many are 

actually taught

Review 

instructional 

workload

-3 Reconsider the number of sabbaticals to be granted each year: Compare the 

number of sabbaticals that are granted to faculty among departments and review 

the potential to make the policy more equitable throughout the University

Revisit 

sabbatical 

policy

1 Consolidate 

sections

XX Consolidate sections with additional capacity: Identify any courses that have 

multiple sections of student enrollment below max capacity and consolidate them 

into fewer sections

1. Dollar savings calculated based on adjunct/OL spend by department that can be reduced by utilizing the identified additional capacity

NOT EXHAUSTIVE

EACH LEVER TO BE CONSIDERED ON ITS 

OWN MERIT, FULLY CONSIDERING NON-

FINANCIAL IMPLICATIONS

ILLUSTRATIVE

XX

This document is subject to the disclaimers covered on the cover page.
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Several levers could be considered to optimize 

instructional cost (2/2)

$XX-XXTotal savings

Easy to implement

2 $XX-XXReview faculty 

contracts

Review faculty contracts in programs with high excess capacity: Analyze the 

feasibility to use excess credit capacity created from other levers to reconsider 

certain non-tenure track roles

Additional 

levers
D 1 $XX-XXReconsider 

vacancies

Reconsider strategy for filling vacancies: Review open vacancies to determine 

opportunity to fill with existing capacity and/or non-tenure track instructors

2 Review stipend 

policy

Review stipend allowance to align with teaching and research initiatives: 

Analyze the number, amount, and reason faculty are receiving stipends in each 

department and determine the potential to further standardize stipends throughout 

the University

Optimize faculty salaries relative to benchmarks: Compare average salaries 

against peer salaries to identify any savings opportunities

Levers Description

Total credit 

hour savings

Ease of 

implementation

Faculty 

salaries and 

stipends

C 1 Evaluate faculty 

salaries
$XX-XX

$XX-XX

EACH LEVER TO BE CONSIDERED ON ITS 

OWN MERIT, FULLY CONSIDERING NON-

FINANCIAL IMPLICATIONS

ILLUSTRATIVE

NOT EXHAUSTIVE

This document is subject to the disclaimers covered on the cover page.
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Reference: Gross margin calculation

Instructional 

Cost

Gross margin

Direct (non-

instructional) 

costs

Tuition 

Revenue

Gross 

margin

=

–

Drivers 

 Net tuition

‒ Net tuition revenue by program by student credit hours

• Tuition + mandatory fees – waivers – all institutional aid 

 Student credit hours

‒ # of SCH taken within department including major and non-major students

 Faculty costs

‒ Allocated gross faculty salaries and benefits

‒ Stipends

 Staff costs

‒ Instructional staff within a department, salaries and benefits

 Student credit hours

‒ # of SCH taught within department

 Other direct costs

‒ Non-instructional personnel tied to departments 

‒ Non-personnel departmental expenses

This document is subject to the disclaimers covered on the cover page.


