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Finders Keepers

Finding the Right Talent and Keeping Them Engaged

©2016 Deltek, Inc.  All Rights Reserved 2



11/14/2016

2

©2016 Deltek, Inc.  All Rights Reserved 3

Finders Keepers

Who is the best talent 
you ever hired?

Why were they the 
best?

How did you discover, 
attract & retain them?

“A talent is a person who possesses special skills, 
which are difficult to copy or imitate, who is a top 
performer with competencies of 
strategic importance which 
cannot be readily developed 
and the lack of these skills and 
competencies would affect the 
competitive advantage of the 
company.”
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What does “Talent” mean?

Source: https://mortenkamp.com/category/talent-management/
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How Do We Manage It?

Forecast 
Labor 

Demand

Find the Top 
Talent

Onboard
your 

Employees

Empower 
your 

Resources

Invest in your 
People

Measure 
your 

Workforce

Talent Management Lifecycle

o Forecast labor demands for better utilization
o Recruit faster to improve revenue
o Manage Human Capital better to align with 

your strategy
o Self Service delivers efficiency at a low cost
o Measure Performance to grow and retain 

top talent
o Invest in Learning to remain competitive
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Finding Talent

“Human resources are like natural resources; they're

often buried deep. You have to go looking for them,

they're not just lying around on the surface. 

You have to create the circumstances 

where they show themselves.”

― Ken Robinson
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Talent Challenges

Source: HireRight benchmark report 2016
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What are Your Talent Challenges?

We are losing our employees to competitors in our industry.

We have trouble pulling reports related to compliance.

We want to have better insight into our candidate pipeline.

We spend too much time reviewing resumes of unqualified candidates.

Our paper based appraisal process is cumbersome and has low user adoption.

We have trouble tracking training for internal employees.

We have trouble tracking certifications and when they are expiring.
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Source: Founders Space 2012
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What Motivates?

“Your talent determines what you can do. 

Your motivation determines how much you are willing to do. 

Your attitude determines how well you do it.” 

- Lou Holtz

“The person born with a talent they are meant to use will find their 
greatest happiness in using it.”

- Johann Wolfgang von Goethe
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Do the Generations Matter?

Source: Spectrum 2015
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What Does Our Talent Need?

1. A clear purpose

(Why am I here?)

2. Meaningful work 

(Why is it important?)

3. To feel valued

(Does someone care?)

4. To feel like they are making a difference 

(To what end?)

5. To enjoy their work 

(Work? You call this work?)
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What Can We Do?

 Attend industry meetups.

 Build your brand on social 
media.

 Personalize every candidate 
interaction.

 Use data to find the best 
places to recruit.
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1. Show and Tell

2. Make it a Group Effort

3. Hand Over the Reins

4. Give Candidates a Culture Tour

5. Share Your Core Values
6. Live Your Motto
7. A Picture is Worth a Thousand Words

Source: sparkHire 2015
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Talent: It’s Personal!

How did you find your job?

What got you hired?

What was your experience 
onboarding?

Why do you stay?

Why did you leave a job?
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… and it’s Social!

Source: Jobvite 2015
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… and it’s getting more Social!

Source: LinkedIn SlideShare 2016 Source: HR Bartender 2016

You Found Them …

Now How to Keep Them
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“But talent—if you don't encourage it, if you don't train it, it dies. 
It might run wild for a little while, but it will never mean anything. 
Like a wild horse. If you don't tame it and teach it to run on 
track, to pace itself and bear a rider, it doesn't matter how fast it 
is. It's useless.”
― Elizabeth Hand, Illyria
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“79% of 
businesses are 
worried seriously 
about 
engagement and 
retention”

Source: Bersin by Deloitte 2014

“And Gallup 
research shows 
that globally only 
13% of 
employees are 
highly engaged at 
work.”
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Meaningful Work 

Source: Larocque 2016

Factors:
• The work role
• Sense of self
• Work interactions

Foster it:
• Realistic job previews
• Learn about employee’s goals
• Opportunities to learn

• Explain importance of role
• Develop relationships
• Performance feedback
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Meaningful Work

Meaningful Work

Matching Skills to 
Job

Smaller, Independent 
Entitles

Ability to Affect 
Change

Autonomy

Questions to ask your employees:

• Do you have the opportunity to do what you do best everyday?

• Do you feel like your team or location can take the course of action that 
makes the most sense for you?

• Do you feel like you can make changes at work?

• Do you feel like your manager trusts you to get work done on your own?
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Hands-On Management

Source: DecisionWise 2016
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Hands-On Management

Hands-on 
Management

Clear, Transparent 
Expectations

Mentorship

Management 
Accessibility

Inclusive, 
Collaborative 
Management

Questions to ask your employees:

• Do you know what is expected of you at work?

• Do you feel like your manager cares about your personal and 
professional development?

• How available is your manager for meetings and catch-ups?

• Do you feel like your manager asks for and values your input?
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Positive Work Environment
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Positive Work Environment

Positive Work 
Environment

Culture of Feedback 
& Praise

Work/ Life Balance

Empathetic 
Workplace

Questions to ask your employees:

• How often do you receive feedback or praise at work?

• Do you feel like you can fit your personal work schedule?

• Do you feel like your manager and coworkers care about you as a 
person?

• Do you have a best friend at work?
Positive Peer 
Relationships
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Growth Opportunity

Source: Chronus 2014
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Growth Opportunity

Growth opportunity

Training & Support 
on the Job

Expanding Horizontal 
Skillset

Affirmation of 
Personal 

Development

Questions to ask your employees:

• Do you feel like you have the opportunity to keep developing your 
professional skills at work?

• Are you encouraged to learn new skills related to your job?

• In the last six months, has someone talked to you about progress?

• Do you feel like your co workers teach you new skills and support your 
growth?Peer-to-Peer Training 

& Support

©2016 Deltek, Inc.  All Rights Reserved 28

Trust in Leadership
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Trust in Leadership

Trust in Leadership

Mission and 
Purpose

Continuous 
Investments in People

Transparency and 
Honesty

Questions to ask your employees:

• Do you understand the strategic goals of the broader organization?

• Do you feel you have ample opportunity to develop and grow your 
skillset?

• Can you see a clear link between your work and the company’s goals 
and objectives?

• Does your team and your leadership inspire you to do your best work?
Inspiration

Appendix

Deltek Talent Management

How can our Talent Suite help you 
manage the full employee lifecycle?
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Employee Lifecycle
•Broadcast your jobs and go social
•Employee referral
•Offer management and onboarding

Recruiting & 
Onboarding

•Goal management and sharing
•Calendar and anniversary based scheduling
•360 appraisals

Performance

•Configurable grids
•Employee viewcards
•Compensation letters

Compensation

•Store your learning catalog online
•Create learning plans/curriculum
•Learning certifications

Learning

•9 box
•Career paths
•Succession plans

Career Development & 
Succession Planning
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Main Dashboard
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Recruiting Highlights

Applicant Tracking

Onboarding

Offer Management

Employee Referral

Vendor Management
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Performance Highlights

Total Talent Profile

360 Appraisals

Goal Sharing

Multiple Workflows

Calendar & Anniversary 
Based Scheduling
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Learning Highlights

Online Library & 
Courses

Learning 
Certifications

Unified Learning 
Plans

Training History
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Development Highlights

Career Paths

Development Plans

Gap Analysis

Mentor Assignment

Appendix: Generational Influences

Leading Across Generations

• Enlightened leadership

• A clear mission/vision

• Open-door policy

• Two-way mentoring programs

• Social connections

• Technology proliferation (BYOD)

• Professional development
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Silent Generation/Traditionalist (born before 1946)

Source: http://www.care2services.com/care2blog/need-to-know-data-about-generational-characteristics

©2016 Deltek, Inc.  All Rights Reserved 40

Baby Boomers (1946 – 1964)

Source: http://www.care2services.com/care2blog/need-to-know-data-about-generational-characteristics
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Generation X (1965 – 1980)

Source: http://www.care2services.com/care2blog/need-to-know-data-about-generational-characteristics
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Generation Y / Millennials (1981 – 1994)

Source: http://www.care2services.com/care2blog/need-to-know-data-about-generational-characteristics
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Generation Z – Digital Natives (born after 1994)

Source: http://www.care2services.com/care2blog/need-to-know-data-about-generational-characteristics
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Generational Motivators

Traditionalists Boomers Gen X Gen Y/Millennials

• Authority
• Work itself, less 

personal meaning
• Acknowledge what 

know AND do

• Hierarchy
• Self-improvement
• Materialism
• Symbols of 

Recognition

• Healthy work/life
balance

• Flexibility
• Money
• Results
• External 

recognition
• Instant gratification

• Interaction
• Challenges
• Feedback
• Causes
• Money
• Customization
• Acknowledgement

of value
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Gen Z – How are they different from Gen Y?

1. More pragmatic

2. More cautious

3. More money conscious

4. More face-to-face

5. Less noticed

6. More global

7. Less educated

8. More individualistic
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9. More tech dependent

10.Less parented

11.More early-starts

12.More disruptive

13.More split-tasking

14.Less focused

15.More entrepreneurial

Source: http://www.business2community.com/social-data/15-aspects-that-highlight-how-generation-z-is-different-from-millennials-
01244940#MdTPxfUdAg4fIj6o.99
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Gen Z – How are they similar to Gen Y?

1. Short tenure

2. Personal responsibility

3. Company skepticism

4. Development focused

5. Mentor seeking

6. Difference makers

Source: http://www.business2community.com/social-data/15-aspects-that-highlight-how-generation-z-is-different-from-millennials-
01244940#MdTPxfUdAg4fIj6o.99
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“Talent is the multiplier. The more energy and attention you 
invest in it, the greater the yield. The time you spend with your 
best is, quite simply, your most productive time.”
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― Marcus Buckingham, First, Break All the 
Rules: What the World's Greatest Managers Do 
Differently

Finders Keepers
Marilyn Hoare

OCM Specialist


