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Accounts Payable Solution

ACCOUNTS
PAYABLE
SOLUTION

Streamlines the Accounting
process with our pre-
configured application

framework that captures all
relevant data from invoices,
leverages ERP system
Master Data and applies
logic and rule sets to
improve metrics yielding
hard dollar savings.
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Business Process Optimization

eliminate ave time wit oprovals and the handling of s
‘ well as automate many accounts payable and receivable processes
¥ READ MORE > VIDEO -

More References: https://irisdatacapture.com/case-studies/?fwp_solution_stories=invoice-capture-
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https://irisdatacapture.com/case-studies/?fwp_solution_stories=invoice-capture-solution
https://vimeo.com/271656875
https://vimeo.com/264068647
https://vimeo.com/255707066

Why is PO matching important?

e PO Matching -- an important KPI!

> “Nearly one-third of PO-related invoices experience an exception that
requires manual intervention before payment can be approved”

33.33%

66.66%

Source: Survey of 200 international finance
professionals, sharedserviceslink.com
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Why is PO matching important?

e This one-third of exceptions from PO mismatches:
» Causes 32% of ALL late payments
» And would also in missing any available Quick Payment di$count$!!

How many missed 2% Quick
Pay Discounts?

How many1.5% late fees paid?

Source: Survey of 200 international finance
professionals, sharedserviceslink.com
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Why is PO matching important?

e This one-third of exceptions from PO Mismatches
> Causes 36% of ALL Supplier phone calls
» And not the Supplier phone calls to have

Source: Survey of 200 international finance
professionals, sharedserviceslink.com
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Why is PO matching important?

e This one-third of exceptions from PO Mismatches:

» Requires 160,000 person hours per year to resolve in sample
organizations (organizations averaging 350,000 invoices per year)

» 100 FTEs at 1,600 hours/year gdnd’ 867 a4 28
Aund ” 307 Al 2R
> 79 FTEs at 2,025 hours/year N 06a’ 861 a0h 280
Nl 2ind’ 807 afd 8eh
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Source: Survey of 200 international finance professionals, sharedserviceslink.com
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PO Matching with Intelligent Invoice Cathre

¢ How will automation improve PO Match KPI?

> Automating Invoice to PO QUANTITY or PRICE Variance
detection/correction speeds and simplifies resolution!

> 81% of RESPONDENTS say in Top Three Causes of exception

Source: Survey of 200 international finance
professionals, sharedserviceslink.com
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PO Matching with Intelligent Invoice Capture =

e How will automation improve PO Match KPI?

> Use of Master Data to ADD DATA NOT ON INVOICE to metadata, e.g.,
requestor/department identification

> 56% of RESPONDENTS say in Top Three Causes of exception

Source: Survey of 200 international finance
professionals, sharedserviceslink.com
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PO Matching - Business Logic

e What is PO Matching? NOT just 100%
item-to-item match

e |RIS can streamline approval by
applying existing or new business
logic:

» Quantity/Unit Price don’t match but line
total does; substitution of units

» Two lines on invoice is one line on PO or PURCHASE ORDER INVOICE
vice versa

» But all lines sum to correct total
» Or, acceptable variance range, e.g., +/- 3%

» Also, partial delivery -tailored routing to
Supervisory queue(s)
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IRISXtract Solution Package
Accounts Payable has
BUILT-IN logic for PO
Matching!

>PO Transactions are loaded
from ERP into Master Data

>PO Identified on invoice

>Quantity x Unit Price = line
total
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Thank You! E==

Seamless Integrations Accounts Payable

into your Business Automation: Beyond
Applications: Focus on OCR, highlight on PO

Questions?
More Information?

Joe Siegal & Michael Deitche

www.irisdatacapture.com/webinars/
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https://irisdatacapture.com/pt_solution/accounts-payable-capture-solution/

