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Any information, support services or advice related to functionality of Therap 
Services’ products is for general guidance only. Care providers are expected to 
know the procedures, practices and terminology required to provide care for the 
individuals they serve.

Using Therap should neither circumvent nor take precedence over required 
care, nor should it impede the human intervention of care providers in a manner 
that would have a negative impact on any individual’s well being. 

Seek professional advice on specific issues and their impact regarding any 
individual or entity. No liability can be accepted for any errors or omissions or for 
any person acting or refraining from acting on the information provided in these 
materials and/or presentations.

Any discussion of future functionality is intended for informational purposes only.  
It is not a commitment to deliver any material, code, or functionality, nor should it 
be relied upon in making purchasing decisions. The development, release, and 
timing of any features or functionality described is at the sole discretion of 
Therap. 

Disclaimer
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- What is it?

- Why do we need it?
- What services will require it?
- Who needs to use it?
- When will it start?
- Impact on individual QSPs

EVV INTRODUCTION



EVV System
▪Used to electronically verify that 

personal care, home health, and other 
home and community-based services 
(HCBS) are being provided 
▪Documents the provider, service 

location, and precise time service 
delivery begins and ends
▪Common types of EVV systems

EVV DEFINITION



Federal Law - Dec 2016 “21st Century Cures 
Act”
▪ The Act requires Electronic Visit Verification 

(EVV) of Medicaid home health and personal 
care services requiring an in-home visit

EVV Systems Must Verify:
▪ Type of service performed;
▪ Individual receiving the service;
▪ Date of the service;
▪ Location of service delivery;
▪ Individual providing the service;
▪ Time the service begins and ends. 

WHY DO WE NEED IT



▪ Does not create an employer-employee 
relationship 
▪ Individual QSPs are still self employed, 

independent contractors
▪ No particular or uniform EVV system is 

required 
▪ Not meant to negatively impact the way 

in which care is delivered

21ST CENTURY CURES ACT 



▪ If states don’t 
implement EVV,  
the amount of 
federal Medicaid 
funds they can 
collect to help 
pay for these 
services will be 
reduced

WHY DO WE NEED IT?



Home Care Final Rule

▪ The FLSA is a federal law that governs workers wage and 
overtime protections

▪ The rules regarding how this law applies to home care 
workers has been updated

▪ Law now requires that most home care workers (including 
some individual QSP) be paid at least minimum wage and 
overtime for all hours worked over 40 per week 
❖ This includes the time spent traveling between clients

FAIR LABOR STANDARDS ACT



Home Care Final Rule
▪ The EVV system will also be used to 

document and track the time in home 
providers spend providing services and 
traveling between clients for purposes of 
FLSA compliance  
▪ This information may also be used to 

document and submit service units for 
claims payment

FAIR LABOR STANDARDS ACT



▪ Reduce Fraud, Waste and Abuse in HCBS
❖ Verify that visit took place
❖ Confirm that the caregiver provided the care they 

were authorized to provide 
❖ Document the activities performed during the visit 
❖ Improve ability to respond to audit requests 
❖ Improve audit outcomes
❖ Reduce manual effort
❖ Assist with documentation
❖ Produce and submit “clean” claim

WHY THE NEED FOR EVV



▪ Personal Care Services (PCS) – 
Requiring and in-home visit 
▪ Consists of services supporting Activities of 

Daily Living (ADL), such as movement, 
bathing, dressing, toileting, transferring, and 
personal hygiene 
▪ Offers support for Incidental Activities of 

Daily Living (IADL), such as meal 
preparation, money management, shopping, 
and telephone use 

WHICH SERVICES REQUIRE EVV



EVV will be required for the following 
services:
Aging Services
▪ Attendant care (nurse management)
▪ Extended personal care (nurse education)
▪ Homemaker
▪ Personal care (SPED & Medicaid State Plan)
▪ Respite care
▪ Supervision
▪ Transitional living

IMPACTED  SERVICES 



FLSA may also require EVV to be used for the 
following services if they are provided by an 
individual QSP
Aging Services
▪ Chore – snow removal
▪ Chore – labor
▪ Companionship
▪ Family home care* 
▪ Family personal care*
▪ Non-medical transportation
▪ Non-medical transportation – Escort
▪ Transition coordination
*Will not apply to all situations

IMPACTED  SERVICES 



EVV will impact the following 
programs:
▪ Aging Services
▪ Medicaid State Plan Personal Care
▪ HCBS Medicaid waiver 
▪ Technology Dependent Medicaid waiver 
▪ National Family Caregiver Support Program
▪ Service Payments for Elderly & Disabled (SPED) 
▪ Expanded-Service Payments for Elderly and Disabled 

(Ex-SPED) 

IMPACTED PROGRAMS 



Providers who must use EVV:
• January 1, 2021

• Agency QSPs

• Individual QSPs

• Licensed DD Providers

• Children’s Medically Fragile, Autism Spectrum, 
Children’s Hospice (Respite care providers)

• 1915 (i) In-Home Respite Providers

IMPACTED PROVIDERS 



▪ Enroll and use Therap EVV
▪ Register for a National Provider Identifier 

(NPI) number
▪ Attend training 
▪Bill using Therap system

▪ Receive service authorizations in Therap 
▪ Require access to an electronic device (computer 

etc.) at least once per month for billing purposes

▪ In the future
▪ Document in Therap

IMPACT ON INDIVIDUAL QSPs 



EVV JOURNEY

FLSA 2015

PC EVV implementation 
Jan 2021

21st Century 
Cures Act 2016

Public Input 
& Planning 

Chose Therap as state 
EVVS vendor 

DHS make changes to business 
processes required for implementation 

PC HHC implementation 
Jan 2023

QSP education and training 



▪ No charge to use Therap for enrolled 
QSPs
▪Watch for additional training 

opportunities and updates
▪ Read all the mail that comes from 

DHS
▪ Update address and email if necessary

▪ Plan for the new electronic billing 
requirements

WHAT'S NEXT?



State Team

20© Therap Services 2003 - 2020.  All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290,#10622103, #10622103.



About the Presenter 

Justin M. Brockie
Chief Operating Officer
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● Overall responsibility for the project

● Working with state contracts nationally

● Working with Therap’s development team 
on EVV

● Working in North Dakota since before the 
DD state project started.
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About the Presenter 

Jeff Covington
Director of State 
Implementation
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● Oversee implementation of EVV for ND 
Providers

● Coordinates webinars and communication 
to ND Providers

● Manages implementaiton project
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Stephanie Masters 
Norton
Senior Training & 
Implementation Specialist

About the Presenter 
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● Therap’s EVV Specialist

● Work on EVV development and 
implementation.
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About the Presenter 

Tracy Linko
State Implementation 
Specialist
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● Currently working with aging providers in 
South Dakota on EVV and billing

● Manages independent providers in 
Nebraska

● Background in Therap’s Billing Team

© Therap Services 2003 - 2020.  All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103, 



About the Presenter 
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Caiti Woodburn
Training & Implementation 
Specialist

● Will be working on EVV implementation 
across all North Dakota providers
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Deborah Hibbard 
Brito
Senior State 
Implementation Specialist

About the Presenter 
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● Working in North Dakota since before the 
DD State Project started

● Currently leading implementation with DD 
Providers
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About the Presenter 
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● Will be working on EVV implementation 
across all North Dakota providers

Rich Frettoloso
Training & Implementation 
Specialist
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About the Presenter 

Sazzad Rafique
Chief of Software Design
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● Technical Lead for all North Dakota projects 

● Working in North Dakota from the beginning 
of the DD state project

● Designed Therap’s Case Management and 
State Budgeting systems
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About the Presenter 
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● Leads Therap’s Billing Team 

● Works on provider billing system with 
Therap’s development team

● Manages EDI/MMIS interactions

Nadine Sturgess
Director of Billing and 
Special Projects
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EVV Services in North Dakota DD
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Waiver Payer Service Name Procedure 
Code

DD Traditional MMIS FSS In home support W0300

DD Traditional  MMIS Self Directed In Home Supports W0560

DD Traditional MMIS Independent Habilitation W0720

DD Traditional & HCBS Aging MSP -PC, 
SPED, HCBS Waiver 

MMIS Personal Care T1019

DD Traditional & HCBS Aging SPED, 
Ex-SPED, HCBS Waiver

MMIS Homemaker S5130

DD Traditional MMIS Extended Home Health Care W0275

Medically Fragile Waiver MMIS MFW In-home support W0560

Autism Waiver MMIS ASD Respite  self directed W0635

Autism Waiver MMIS ASD  Respite agency W0630



EVV Services in North Dakota Aging
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Program HCPC Service Name Procedure 
Code

SPED, Ex-SPED, HCBS Waiver S5150 Respite 00012

SPED, Ex-SPED, HCBS Waiver S5120 Chore - Snow Removal *00020

SPED, Ex-SPED, HCBS Waiver S5120 Chore - Labor *00021

SPED, Ex-SPED, HCBS Waiver T2001 Non-Medical Transport (local round trip) *00028

SPED, Ex-SPED, HCBS Waiver T2001 U6 Non-Medical Transport (Escort) *00039

Technology Dependent Waiver *T1000 Nurse Management *T1000

Technology Dependent Waiver S5125 Attendant Care S5125

SPED, HCBS Waiver S5108 Nurse Education *00005

SPED, HCBS Waiver S5115 Extended Personal Care S5115

 HCBS Waiver S5135 Supervision *S5135

 HCBS Waiver S5135 TF Companionship *W08000



Therap is a charter member of the 
National Electronic Visit Verification Association (NEVVA)

NEVVA is a not-for-profit organization dedicated to serving as the single source for 
Electronic Visit Verification industry-related information for states, managed care 
organizations and providers.

https://nevva.org

© Therap Services 2003 - 2019.  All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 32

National Electronic Visit Verification 
Association (NEVVA)



Electronic Visit Verification Workflow
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Electronic Visit 
Verification 
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Cures Act Intro
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https://docs.google.com/file/d/19hnpNYSOs02kBcLF5ldCE3FTv2sa0xbv/preview


Therap EVV Intro
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https://docs.google.com/file/d/1XzNojS-8idaFqJe17uU0QL87BJifYB9e/preview
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Primary Data Collection Method :: GPS
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Secondary Data Collection Method :: Offline
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Secondary Data Collection Method :: Offline
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Therap App Requirements
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● What technology do I need for EVV?

• Android version available on Google 
Play

• Requires Android 5.0 or higher
• Free

• iOS version available in Apple App 
Store

• Requires iOS 10.0 or higher
• Free



© Therap Services 2003 - 2019.  All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 41

Secondary Data Collection :: Fixed Device

● Device is registered to a specific location.
● Generates a seemingly random number  (Time Based password)
● Therap can decode number to be time and date (with location)
● Can be used on its own or in conjunction with telephony (IVR)
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Secondary Data Collection Method :: IVR
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Secondary Data Collection Method :: Web
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Last Resort Data Collection Method :: Attach Doc
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Check-in Exceptions
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Scheduling Options

● Pre-Schedule:

● Self-Schedule:

● Self Check-in:



Service Authorization
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Service Authorization
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Service Authorization
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A Service 
Authorization is an 
association 
between 
individuals, 
services to be 
provided, the 
funding sources 
paying the bills, 
date range of 
approval,  method 
of data collection
Funding sources 
are billed for 
services provided 
to Individuals 
based on approved 
Service 
Authorizations. 



Service Authorization - Method of 
Data Collection
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Method of Data Collection: Indicates the source from which the billable data is being 
generated from. Each method of data collection has required rate calculation rules that coincide 
with the service /procedure code unit calculation determination. 



Non-EVV Services
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Attendance
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Attendance
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Attendance
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Attendance
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Billing 
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Billing - EVV
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Converting of Billing Data via EVV Method of Data Collection: Using the Unit 
Calculation Rule with the Duration Calculation Rule to generate billing data.   



Billing - Claim Generation 
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Claim Generation:  
To generate a claim an 
approved services 
authorization and 
generated Billing Data 
are required.    



Service Transaction Information  
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Service Claim Line Detail 

Therap’s ability to link data through the data entry process to produce claim line details required for every transaction and 
reporting purpose makes us the best solution. The claim line details are listed below. 

Program Name
Program Cost Center Number
Site Name
Site Cost Center Number
Authorization Number
Individual
Individual ID
Individual Medicaid Number
Additional ID Number
Service Description
Service Code
Procedure Modifiers
Description/Code Account Number
Funding Source
Funding Source Vendor ID
Service Date From
Service Date To
Claim Create Date
Unit Rate ($)
Units
Claim ID
Transaction ID
Claim Tracking ID
Billing Provider Name
Medicaid Provider Number
Billing Provider NPI Number
Rendering Provider

Rendering Provider Medicaid No
Rendering Provider NPI No
Referring Provider
Referring Provider Medicaid No
Referring Provider NPI No
TCN/ICN #
Payer
Status
Sent Date
Check Issue Date
RA Number
RA Date
Claim Total Amount ($)
Patient Responsibility Amount ($)
Claim Paid Amount ($)
Payer Charged Amount ($)
Payer Paid Amount ($)
Claim Frequency Type Code
Adjust Group Code 1
Adjust Reason Code 1
Adjust Amount 1
Adjust Group Code 2
Adjust Reason Code 2
Adjust Amount 2
Remark Code 1
Remark Code 2



Generate Claim 
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837 Claim File



Billing - Processed Claims 
Summary
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Claim Send Summary: Claim summary verifies claims submitted to payer for review.



Electronic Payment Posting- 
835 File 
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Electronic Payment 
Posting- When claims are 
generated from Therap’s 
billing module through our 
electronic 837 file, once 
payment is determined by 
your funder an  835 file is 
returned to post payment 
automatically .   



Billing - Rebilling Claims 
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Easy resubmission of original claim(s) as a rebill, (6) corrected claim ,(7) 
replacement of prior claim and (8) void prior claim.



Billing Reports
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Utilization Reports 
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Agency Based Utilization Reports - Monthly 

Agency Based Utilization Reports - Date Range

Agency Based Utilization Reports - Weekly



IMPLEMENTATION, 
TRAINING & SUPPORT 
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Implementation Process
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• Now
• Attend sessions
• Apply for NPI Numbers
• Get a Smart Phone
• Give us your contact info

• Soon
• Sign up for training

• Then
• Service Auths will come via Therap
• Billing will be based on EVV data for EVV Services
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Implementation Process
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• Now
• Practice
• Use scheduling in your regular account based on 

current codes
• No Billing
• Work out BYD

• Soon
• Service Auths will come from DDD-ND
• Billing will be based on EVV data for EVV Services
• Attendance for Non-EVV 



IMPLEMENTATION, 
TRAINING & SUPPORT 



Implementation & Training 
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Training Academy 
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Demonstration



Q & A / Wrap-up

Questions can be sent to:
ndsupport@TherapServices.net 

carechoice@nd.gov 

More Info:

www.TherapEVV.net/nd 
  

mailto:nesupport@therapservices.net
mailto:nesupport@therapservices.net
mailto:carechoice@nd.gov
http://www.therapevv.net/nd


© Therap Services 2003 - 2019.  All Rights Reserved. U.S. Patents #8281370, #8528056, #8613054, #8615790, #8739253, #8819785.

Thank You


