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Our Goal 

To Take an Idea from $0 to 
$5k/month in 30 days 

From Procrastination to Profit:  
The 30 Day Challenge 

Day 1 – August 4th, 2016 

Ideas are Shit 
Execution is Everything 



Strategy 

•  Pick a niche 
 

•  Pick a set of online marketing 
strategies that we are going to sell 
 

•  Get a targeted email list of businesses 
 

•  Go sell them shit for a recurring 
monthly price 
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Step 1 – Pick A Niche 
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Step 1 – Pick A Niche 
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Step 2 – Pick A Strategy 

Website	Opt	In	
Coupon	Email	Delivery	
(with	expira;on	date)	
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5	Step	Automated	Email	Sequence	
(with	7	day	expira:on)	

Email	1	

Coupons	

Day	Of	

Coupon	Delivery	

Email	4	

Tes:monials	

1	days	later	

Showing	5-star	ra;ng	
On	3rd	party	sites	

Email	2	

Trust	

1	day	later	

Been	Around	for		
Over	20	years	

Email	5	

Urgency	
1	day	before	
expira;on	

Book	now	before	
expira;on	

Email	3	

K&M	
Difference	

2	days	later	

Before	&	ALer	
Photos	

Email	6	

Evergreen	
Email	

Every	6	months,	forever	

Reminder	that	you	
Are	due	for	service	
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hRps://www.fiverr.com/shoppingsauce/search-yellow-pages-to-get-email-lists		
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•  Get a targeted email list of businesses 
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17,900	emails	for	$21!	



Send	Grid		
Email	Blast	

LeadPage	with	
Opt-in	for	Video	

Delivery	

Video	Delivery	
Email	(intro)	

20	minute	
Personal	intro	

(sent	from	iphone)	

Didn’t	watch		
video	

Reminder	1	

Didn’t	watch		
video	

Reminder	2	

Nurture	1	
Why	it	works	

Nurture	2	
Client	

Tes;monial	#1	

Nurture	3	
Online	
Reviews	

Nurture	4	
Free	Offer	

NURTURE	SEQUENCE	

INTRO	Warm	Up	SEQUENCE	

COLD	INTRO	EMAIL	BLAST	

Nurture	5	
Client	

Tes;monial	#2	
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•  How we are going to use these emails 

1	day	later	 2	days	later	
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•  Best prospects are going to be clients 
already getting traffic 
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I’m	looking	to	put	together	an	excel	database	of	carpet	cleaners	who	show	up	on	the	first	page	of	a	google	search.	
	
I	want	you	to	do	the	following	searches,	and	mark	down	the	info	for	the	top	10	local	businesses	that	show	up	on	the	page.	
	
“Carpet	Cleaner	Dallas”	
“Carpet	Cleaner	Houston”	
“Carpet	Cleaner	San	Antonio”	
“Carpet	Cleaner	Fort	Worth”	
“Carpet	Cleaner	El	Paso”	
“Carpet	Cleaner	Arlington”	
“Carpet	Cleaner	Corpus	Chris;”	
“Carpet	Cleaner	Plano”	
“Carpet	Cleaner	Laredo”	
“Carpet	Cleaner	Lubbock”	
“Carpet	Cleaner	Garland”	
“Carpet	Cleaner	Irving"	
	
	
Here	are	the	items	that	I’m	looking	for	on	the	excel	file.	
Type 	Name 	Website	 	Specials/Coupons 	Phone	Number 	Owner 	Email 	Facebook 		
	
Few	notes:	
1)	For	the	type,	indicate	whether	it	is	PPC,	maps,	or	organic.			See	below.	
2)	For	Specials/Coupons,	please	indicate	whether	they	have	coupons	and/or	specials	listed	on	their	website.	
3)	For	owner,	you	might	be	able	to	find	the	owner	on	the	website,	or	you	may	have	to	go	and	pull	the	owners	informa;on	by	
preforming	a	search	for	their	domain	name	on	hRp://whois.com	
	
	
I	have	aRached	a	sample	with	Aus;n	done.			Can	you	complete	Dallas	and	send	to	my	review	prior	to	doing	the	rest?	
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•  Hire A Researcher for $3/hour to build list 
Upwork.com	is	where	you	can	find	freelancers	for	cheap.			Here	is	my	email	to	mine:	



The	best	"email	finding	tool"	that	I've	come	across	is	called	prospect.io.		
	
It's	a	Chrome	extension.		
	
When	you	click	it,	it	searches	the	website	and	finds	emails	associated	with	it.	It	also	works	
well	with	LinkedIn	
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•  Website Prospecting Tool 



	
	
carpetcleaningleads	
carpetcleaningprofit	
carpetcleaningleadconversion	
carpetcleaningprofits	
Carpetcleaningconversion	
carpetcleaningmarke:ng.net	
carpet-cleaningmarke;ng	
carpet-cleaning-marke;ng	
Carpetcleaning-marke:ng.com	
carpetcleaningprofit.com	
carpetcleaningleadconversion.com	
carpetcleaningconversion.com	
carpetcleaning-marke;ng.com	
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•  Buy Domain (Godaddy.com) 

hRps://www.godaddy.com/domains/bulk-domain-search.aspx	
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•  Godaddy Promo Codes 
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Carpet	Cleaning	Lead	Rocket	
	
Carpet	Cleaning	Automa;on	
	
Carpet	Cleaning	Autopilot	
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hRps://business.google.com/manage/	
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hTp://www.bluehost.com/track/mobileclarity		
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•  Day 1 
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•  Picked A Niche 
•  Picked A Set of Marketing Tools 
•  Got an email list 
•  Picked a Domain 
•  Picked a Business Name 
•  Got a Gmail account 
•  Got a Google Business Page 


