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FROH C!1G !NIUTICli 1L OO,S'JIOU~N":JS T~ OFGllltiZ la'ION BUIUIINJ 

C!1G 'UUZ ll'!C!l'J.. R';;PCRT - S.ptombor ;5, 1960 

I, Past ~ctivities 

OJr life and t.imee are so full of ~lobal crlaas s.nl, to resolve 
them, so much depends on the confluence of the spontaneous workers' 
movaoer.'.:. ard that of r:arXi at Htr.Janiem that we can depeni on that ob
jective oituati~n to have a sobering effect in any juo'tifiablo prido 
\·te ·nay feel st sOCle of cur S.ohievetDont.e einoa last we met in conven-
ti- . 

"indeed, ~.,hen ,.,e measure our aohie.voments, .!!ei--againet the fat; we 
aro in rumber, but i'ri reepaot to the challtu~e of thl! times, we. ar~
fo~nd >1enttng both .in organizatlonal grc>rth and in cadre buildil1!• 

O~JECTI'l"l: Al·ID ~D':J.r.T.'I~ materiels oro at tho fe<Jndation of ot
ganizatiol>al gro•rth in general, and ·oadro buildill! in particular. In 
giving this report of tho. sto~<ardship of. tho le.,derehip as well aa 
tt~e 'ra.nk rJln fila n.otivity ovor tho· two year period si'IlCS the conven
tion, a.nd core opocifically in the yeor sinoc the plenum, I shell be 
ehifting bock and fqrth bot,.oon the objootivo and subjectivo as.psoto. 

That poriod h1s cooe to a .. Dlil:!lElX in.the organizational growth we 
·oxporienced as a result of our J.oiiivitiDs in thu p1ok6tirg in support 
of .9outhorn sit-ins. Thio is true ·even \'lhen tho .naw member. ia from 
tho factory or collage rathor than tho picket lino bOoause in all Oases 
it monnt the particularly live issue• of r--w·rs b L;;'!'T~S and the looel 

·meetings, especi.rill:,' in Ootroit, which grc11 tO t-rhore we·· wore: oUt
numborod t\-:o to ono--aM. thooo wore unt:~.Ovortiaod regular buainoau
od1Jcation9.l moatingo~ 

It is this eonVorgcnco of objootivo o.n.d subjoctive which Con.. 
stitutoe tho ~in th'!.a yea.r 1a report !:lnd .wt.icb bacomoe tho fourd.
a.tinn for our porepcotivoa -.·or tbo next period, 

Wo ·al\faya Oporo.to on tt1o. levels, the brmedi!l''-'c llnd tho long
re.nga.. '·To natur"lly did not_ rent on any l~urela f'rom tho piokatirg 
aotivity -1Jut prooooded to complnto tho projoct "" had. set for cur
selves at tho lnot oonvent.ion--tho pomph1ot-to-bo, ':IORK":RS a ITTL'l: 
AIEOI~\TICll, 

To tho smnll organizational growth l10 oxporioncad muot be addod 
this 'l.ohiovomant to nRko poseiblo gro!ltly ~xpnndod work in rooruit ... 
ing. A doubling of momborship in tho noxt poriod should not bo out 
of tho quootion!! wo mnko othors sao wh~t wo sao, that tho pamphlnt 
is both n roou1t of olaoo strugglo acttvitios !!.!!!, o. now otogo ot 
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. oonacia.ronasi!J., Thue t 

1) Although it 1o tho rooult of ton yoore 1 work, IDal.nly in 1!!!~ 
!!K to nnd th1Nd.nt; cvor ~·rl':~t workors eaid :I.D! thou!ht 2 !!2ll. !!.! 
in po.rtioiptltilli in thair otrugglao, thio pamphlet could not ha••o 
boon written hnd not l!.\RXI'll' AND Fl!E!:Da.! ~con writton tirot. I'/ I 
mtly, I wooid liko horo to oxpard tho whole rohtionohip of writill!: 
pompt:lots, or evan, books, to tha ralatiom~hip of making a. Dl\togory 
""t of ~ opooiol avant, tbt>t is to oay, transform~"« tho notiVity 
itoolf irt.o <1. no1t stf!go of. oor.aciousnaa! .. Thill i9 ·eapacinlly ori
tiou for thoao who will be •<ritill!: tho youth pamphlat, 

To.lre 1950, lfhon t,o ovontc of ~root importa:nao ooourrod 1 1) 
tho miners' atriko ngt>inat tho oontimouo miner, ord 2) the high 
school otudonto otriko in Nou York, n rotll first in tho dovolop
JDcnt of limortcnrl Y.l)utb th 'lt for.:u:~h 'ldwcd tho·!!!!!!. cbo.rt'lotor of 1 ta 
nativities today 1.; tho sit-downo and· in tho piokot lines, 

The fir at ovorrli .mls i:lude into a. oatotor-y; tho oooond fiQ.S not. 
Tho first tboroupon booamo p~>-t of ~:AlUISI~. ll~D FR~~: <lnd tlatKeRS 
3.\TTL!i: AtJrC!J.:'ll'Ial; tho second v~nishod frcm tho hictorio soono, 

On tho one h•rd, horo is whot happamd with tho 11imra 1 strii<D 
+.hot lot no ono ovor forl!at th~t ~ otriko waa oo difforont ,frcm 
all othor!J th,t it oignifiad no wo11 a. now eftqr;c in oomaiouenass • 
1) Tho >rritc-upn from "tho field• woro not 0rowritoo• but aotutll 
B:J.Yit"€0 of ·tho minP.ro and tho mi'a:Jre 1 wivao, on tho piokot lina or 
off it. · · 

Z/. I took th!Jt quootion of 11wh'Jt ld.nd of labor, I askod almost 
incido~tt.dly, ,nd spent ID!lny o. \fcck pordcri'l! ovor it, -rereading tho· 
Early 'Ssoo.yo of M.-irx with th 1:1t in mini. !i) .Tho da~l.sion W!!B than 
made th1t ·bhc outlim of o '>ook I "'" world~- on which horotoforo 
had only boon oubmittcd to intellcotuolo, ba opoknn out. loud with a 
~<orkor prcsont. Tho ruoult of trMaformill!: M.l!IXIS~! .\ND 9Tt.:r;: OAPIT
.\LIB!l into I·::JUISl·l .u;D Fn'EDOI·I 1a known to uo ~u. 

4) Finolly, it ;co.,.0 tb ~ for ell futuro lfritill!:B of tho 
oditoro llni othor writors who 13.-:nfront~d Automation doily. A vorkor 
who Wille not n mambar felt frll-: r.::Jt only to oontributo his story to 
the pomphlot but to oh,ngo the title I hnd proposed, "Tho lutomntion 
1!o.ttlofield0 to "':lorknro 3o.ttla ;'&Jtomntion." 

On tho· ot.hcr bond, whon tho ntudont youth otriko took plaoo, til
though ovary ono of t.ha 0Johnoonit.oo" in Now York was cxoitod about 
ho11 °o.dvonood • this spontonocu a ~otion was o.rd thou~:ht tho arti oloo 
in Tho !B.litant. oort'linly· aid not do justioo to tho otriko, no ono 
thought o.bout it !.2. h~d thnt l.t bocnmo " pamphlet, l!hnt did booomo 
a p:mphlot wo.a 0 .lrt1o Out a out. 1 Tho fo'l ptll'o.gro.pho on ·~ho atudont. 
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otr11co 'lro brought in quite oxtr,.nooualy. ,w o.n .\rthur who wa.s 
than dioontioficd with tho po.cphlot ju•t kopt piling "P clippill!S 
upon clippings on tho otrilro r..:.ni thoao clippingB wore moroovor tho 
privnto property of th,t Otlll!O .lrth,.r (who hoe found hio wny bnok 
to tho old, not tho ""'''• tho dorul Socinlict Pnrty). If Johnson 
nnd Grnoo think tboy cnn blOl!lo it on the youth, they must oxplnin 
why tho 3'outi'l ooction h:to dioappo'l.rod entirely from Oorrooponlenco., 

Tho lcoaon ia th'lt wo muot not lot those wordorful eponto.no~s 
n.cti.ona nOlf juot dioo.pponr from h~otory or conociouonaos or the 
a.ctu:U nativity for. ~.,t:U f:roodom. Tho firnt nocoaoity for tha.t 1, 
consciouonooa r.ot onlY of th'\t wi1ich io goi~ o~ but o.loo tho 
rola.tionohip it hnb ~~ tho p~ot ~nd the futuro. 

?) Tho.t, in turn, thio layc the bnoio for tho now book, nnd thio 
io to be told to thooc it io aold to oo thnt they con i""odio.toly 
begin to move into th~t philoaophico.l world !!!!_ !:!lll:!!!. using tho 
pomphlot o.o o. wonpon in tho cloao otrugglo in thoir opccifio fo.o
torioo1 cinoo a.nd mille. 

3) Tho.t the bnck o.nd forth iJotwocn tho cbjoctivo world o.nd tco!J
nologica.l dcvolopmont, on thJ ono hrmd, nn:l tho clnoa otruggln .. 
o.ctivity, on the otbor h·md, extends !lloo to the ooriorctizatiOL 
of 1·~~rxiot HUl:lo.niot i'undlltlcntolo.. · 

In o. l'rord,. tho ~ otngo of conooibuor:taoa boooooo tho touni- . 
atio.n for th-: lo'lp from m11ro conaai6uoncao of .orgO.:niza.ticn to tho 
building of our .. orgnnizntion. 

Tho.t tho month of :the oit.oins in Sooth u.s.~. fcllowod tho 
tinea demonotro.tiol?'J in Sputh .lfria'l. onoo:: Qgnin demonotrn.teo .the 
globo.l ohnro.otsr cif ths otrugglee for traodoml o.o well oo :ths 
toto.lity ~f the o.apirntioo.o. It io thio inter-rolo.tad cho.ro.ctsr 
of aoaenoo and notion, i.s.j the atruggleo for freedoc not alone 
in their immediate aspect but in thoir ultirJato goal of a naw 
society, tl1at wo havo chfays had in mini \1hcul \1e stroased tho 
Hogolian-J.!nrXian dialoctio of "the pull of tho futurs on the pre-
sent." . · 

.Is all fu.Uamontal lialootioal lowo, thia pull of tho future 
on tho prooont is .!!£i licitcd to tho objootive eituo.tion. It 
oxtend.a to tho aubjoctivo factorn, both in tho maes movemont. a!Xl 
in tho narrotrer spharo of orga.nizatioml dovolopmont. 

This is tho burden of cur disouaoion todny. 

In doali11g •r1tb thiD, lot us not for£ot two othor groat 
<iohiovomonta during thio pcriodt 1) tho European trip for which 
the lll!B o.lcno "as roaponsiblo and which culmiratod in tho oetab- .i 
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liobment of two 'edith'!: OOlJlllittaae, one in Lor.don 11r.:! onu in Glas
gow, >1ho aro roeponaibla for tho Eritich pogo, ar.d 2) a>r f!.rat 
pamphlot and otill beat collor, on tho Afro-.\eian rovolutioll, which 
halpo uo oxt.ond not only to Europa but to Afriaa, tho Jaddlo Eaot 
ani .Asia. 

Thaa6 wore follO\tod by locturo touro in this country whero wo 
broto. entirely new ground in l>Iaooaohuaetta ani Connecticut. Horgan 
and Barbara, "'!'ho arrangsd tbio to .. n·, can teatify to the fact tbat 
an entirsly netr factor appeared becauae X ho.U. the occasion to llllQ,],yze 
tbe current ooene in both the Cub= Revolution and tho anti-Semitic 
outbreD.ko. Thio opened the poaaib!litea of new a.veiiJss to pcooible 
membera, in the. Souiih .'lll:loricat?- studenta nnd doat:ora who hea.rd, ~nd 
in thoce particularly ilffeotod by anti-Semitism and racs hatr•d• ao 
well na thotHi ihtor6oted in Ho.rx:ia.n philosophy. 

~nearly, 1·1hen_you oonoidor how few wo -nre, __ thesa o.re phBnomena1. 
. aohievemortt.a-whioh, i :i.a. trut\: 1 could not have been nooanplished ha.d 

not the objective eit\1o.tt~n··'uierlll.ly woitsd to 'Je 11crga.n1zeu.n 

,\nd Y•t this-tho org~nhntional growth-romciina tho woalmot 
point in our dovelopment. ''!lthoUt ths organi'za.t:l..onril oonsOJ..O'JSnsso 
we aimed ·at in our la.ot d€Jliberat1cna, t~e could not ho.v.e ii!tmsasd 
the OJoga.ni.z'otion'll grmrth we have oxpsrie'nced. ~t, in vietr of the · 
fact thnt thio now at,go of orgcml zatiorilll growth dO!Dancla 11 grant 
den].,. a vet•y gro!lt deal mora l'!ork, ·the thooretico.l grotlnd."':or!c for . 
it muot he praoisc, unaqui;voc:ll, ~m thorough, 'loo.Ving not a:. siJl:la 
incmbor·una.~.,.a.ro of hie to.!lko. ~·/han our heD.de·o.ro olaar, Wo can a.ll 
a~and. ta.ller a.n:l ml'ltoh fa.ato1•e 

Tho kay to th:1t forW'3.rd movomont; is the oroation of a oa.dre, 
oono~sting not only of loo.doro, but of rnnks. 

II. Oadro 3u1ldi ng 

It ia inauffiCiGnt to any tho~ tho OC1Dpolling need to raoolVO 
the world or1oia ruching hoa.dlong to rrucloa.r deotruction will caa
pall tho forging of !1. co.dro to a.nc,·Por history'o ao.ll • 

. A ondro doce not "juot gr01< up" like Topoy, It roquireo hard,' 
oonhciouo, poraiotont, oontinuou3, oolf-oaorif1cing·and knowing 
lnbor. 

llo hovo too otton aubordinntcd tho Harld.at prino1plo that 'llan 
ID!lkoo hiotoryn to the oocond part of thnt atotament, "but not out 
of tho 'fholo oloth, • ~·To muot rovoroo, if not tho dirootion, thon 
tho "lmpha.oi o. 

It 1o high timo to ohift tho woight to tho human, prooont, 
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limitlooo poo•ibilitios, onoo tho will io thoro ani tho onargy io 
aommensurnto with tho ·r~ill. 

Tho nodo.l point horo io onDrgy, HU>;AN l!N;:R(!Y, Juot as, in 
biotori!: torma, f:oodom ia the fir3t nocoo::~ity of lifn, ao humo.n 
onorgy ia tho firot pror.Jquiaito of orga.n1za.t.1on building. 

1) HU!:Inn Enorgy ani Cbjootivo Urgonoy. 

r:ow hW!lnn l?l'lOrgy, in J.~'ll'xiot Huma.ni.st tormo, io not juot o.ny 
kln:i ·of doir.g. God know:~ thnt wo a.ll h~vo boon a.cti•Jo. But oveH 
thooo l·Iho hnv:J boon mora nctivo thnn othoro ha.vo not a.ohiovod. all 
tho:,o !!il:led ~t boo!lllao they f~ilod in placing thi'o activity with
ir. o. philooophio-no.tioml-intormtioml-nni-poroono.l oontoxt. that 
w~a cocprohonsiblo to all. 

In a word, huaan energy i.s noither just doing and not think
ing, nor the reverse. Tbe relatior~hip betl1BBn the two ie the 
decisive factor •. 

On the ouS tan:!, most of uo havo to \·10rk to earn a livhg
and capitalism seas to it that it is very hard, exhauetivO, degrad
ing work, so_ tt~a't· '116 o.l'e bent at the end of the workif'.g day am. 
want. only to get auay frotu it o.ll, even if it be only to slaP.? or 
watCh TV •. 

~ the aamcf tiioe, all of ue know ho\'1 emorganci~e can mira
culously avoka untnppad onorgios. 

ThA. oame 'thing '1•-n ~. ochioved by tho foaling of URGEllOY 
not alone in tho objective situation, but: in the subj'3ot.iva, 
organizational need to gro'"" _That 13 to ,say this can be_ eo IF, 
you have m~a'tel·ed tho l:O.rxiet Humanist !!!!!!l2!;:! rela.ting obje,j;... 
tiva to eubjcotivo. ' 

·It is thie method of rolating objective and subjective which 
will mo.k6 you do today 1e things not tomorrow, but tho day before 
thBy happened, ao to openk. You oa.n do it before th'ey happened 
bacauee you hnve r.url:.ioipotod t.he!n, \'Tc:r.ited for them, so that when 
they oocur--o.n:Ltboy a.lH'lys coeur in so novel a form ·t.ha.t they a.re 
uMxpooted even though you h'lVB ont:.i"ipttted them "in goneral"'
you nra alreody drawing the orgo.nizo.tiopal oo~luaion. The ur
g~Jnay of tho objective aituat.ion-lfhetber it is in thll Congo or 
in Jn.ckoon, !-losieei-ppi--"ha.s tranaferrod. ite:elf" to tho orgo.nt~ 
zntional aphoro. 

2) Intogrntion of Now ~IOmbors c.nl Explor11tion of Yoursolt 

Or tn.ko so eimplo a. quaation as intogration of now mGl!lbors. 
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On eo cord thoucht, ln vielf of our -poor rooord, W6 !tatter not oall 
it o. 1eimplaft question. o .. K., let 1s ta.ke thtr quea·tion ot 1nte
gr.'\tion of Mlf members .. 

. It oertnl.nly o~>nnot ho dono if tl.o integrlltion is limited to 
the influenoo that the old hno on the neu, and the naw o;:. 't~te old, 
only 'W'hen Surrla.y maeting-titJa arrives. 

aut avon \then ea.oh of ua ia rea.~y to tnoat, work, ru-d play 
with a. M'IT momber outside of Stlnia.y night, nn om oa.n renl.ly ~ 
from othet'a unl.oso he ha.s elioi ted from hlmealf all he oo.n do, 
aiif""nDt'O.nl.y~good "Jlmoio Higgins" eiOiiplo,·butds o. lac.dor 
O!" le~d.or-to-bij • 

P'r..nt-.ly; ·I do not ·know of " single mombor in the lelldorship 
. or .t.ho ro.nks who ia in o. constant procooo of gW.nlng tha.t oxt!"a 

dimonoion from solf-develoymont th~>t we olWilY• tolk ~>bout nt cor>
ventions ani tOo often· forgot bot,rcon oonvont.ions. 

It io my convioUon that Olloh of us hns mcny more t1110nts 
thnn "'o hn.vo yot dioplnyod or o•:~Jn tha.t \'IO know wo ho.vn just bcoQ.i.i&O 
oa.oh ono thinks he 11t lo!l!lt knowo himsolf nrd tho:tofora m11kos no 
a.ttompt· to dig, !l!UOh loss dig doop onough. 

But you don't lmcw yours~lf. lt. moot you know youroolf "" 
your oll'liromont bs oroa.tod ycu, on top of which you lldd, like 
em oxtrn -root!! to your housa1 tho fnat thO.t you bnvo now a.oooptod 
l~ar:<iot Humnniom booauoo .YOU havo joinod 1&.18 &> LEl'iSRSo 

To rao.lll' kno'r yoursolf-c.ll your innato e.rd .noquirod tolorxlis
yru oust bogin tho oxploration of youroolf with tho roolization 
tho.t JlE!! holp·· co.pi to.l1am bury, yoo.~ t!llonta through your failure 
to ouml'lon tho extra. anargy needed for this excavation jab Q!J muoh 
as for any orcanizational aoti vi ty. ·. I'ii"f'aot ohly after. yru. havo-
dono it, will tho organizational activity, from distributioho to 
memborship grotrth, coll forth that hll:llan enorgy !till!!!!!. !.9!!.!:.2! IS 
TH!: illlRXIST H'JHAiiiST ::ETHOO OF .\l·:t.LYSIS. 

. The first thing required bore 'le that this digging is a ·· 
collective digging, By yourself it oanoot be dons, Tho talento· 
are not o.t your bock and oall beowoo they have .!!9i 2!1 bean born. 

Tho proof of talents is in activity which calla theoe forth, 
Therefore this diggir~ into ~ourself oan only be dons with the 
organization, both in inaido a.n.i outsldo ,.,ark. 

Your talanto oan only bo born through organizational growth 
and orgo.ni.za.ti-='•'ltll growth deponia on a. o_e.dra a.nd. D. oa.d.:re dopend.s 
on individu:1ls 11nl ini1viciuals depend on tho objootivs oituo.tioh 
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whi oh oompo:.O tho forging of a cadro. 

This is ~ a. t!lol'r;r-s;o-rourd, illl theoa int.or..d.spandant;s 
come from lifo itsolf, '~~ !ifo itself !noludoa ~tho etruggle 
for freedom ani orgllnl.z-roion buildi-lg which io to booome tho 
st1~gslosr polarizing force. 

In o. ttor1, it oo.n i:Je auch only if Ya.J. 1.a,, anch. ot us, 
mo.ko 1 t ao. 

') ~ Schodulos arA ?.oad ~ 

!low, \•IllY should each of .us m~ko -it sot ~/bat io tho compelling 
urganoY in parson~ terms? Ani "dhan wa do tool tho urgency, ~ ·. 
is t.o givo ua tho kn~·r-hcrr~ "to ma.ka things, like tho orga.n1zntion, 
grO'..r"'l .lnd ovon if tla hnvo m::tstorad tho nknow-how", h0\'7 on· oa.rth 
can tiO froc oursolvos from the Tnre SCH1DULE of offioo.:.faatory-
homo tha.t ho.s us illl Gtl9lo.VOQ avon uhon wo don1·t. t1arrli to bo? 

·.~. tho.ro is tho rub-don't wo >rllilt. to be d01:1ii-ro.tod: by tho.t 
time sch~clalo? -

Think of how hard capitalism is world.ng o.t making it llppao.r 
!lB if it \1:ia vour a.chcdula. 

In a.ny O!lso; tho only 'tro.y to fird ct1t \'thothor you don1t ~ 
to ~a d~in~tod by ]!t~t !Obcdula ic to upant it. 

!!!!, ~oro ll of-~~~· 

You \·rill hovo notod t!:ct, in dse.ling "ith ths building of a 
cadre, I took up ·the follot.,!lo; elnrJants: 1) Hue~an 3nel"gy aaJ: 00-
jeotive Urgency; 2) Intl)n;ration tJf i~o,., !::Smbera and 'l.!:xploration ot 
Yourself; and 'l Tic• ~chodvlo~; a:!d Road Blocl:n. .ln!, now to hnvo 
froo ·room to move to a oadre not 11'.::11 ted to leadore, wo muot take 
up the quosticu of the o.vorago man ao philosopher and tho r.aw bool:-. 

4) Tho :vsrag11 J.m! !!!!. Philosophar ani the ~ ~ 

'·Then wo spoa1t of tho pull of tho fo.Jturo on tba prosont, of 
··froodom as the first naoosoity of lifo, \'Ia o.ro not una.uara of tha 
fact that, Hhila m£m livao not by broad alona, ho muat hava broad 
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to livo. But thio noooe~ity to pnrtioipato in all olasa etrugglso 
doss not diminish, but, on tho contrary, heightens tho nood of a 
to+~l philooophy. 

Tho raal maturity of our o~G la provon prociaoly in thio
that o.t th3 vary timo that petty bourgooin poli.tical intollao.
tua.lo anon~c: of "tho orvl of idaology, n ard. philosophers bemoan a 
movomoni "fl'om ontology to technology, 11 tho avorap:o ~has be
como tho ma.n pro.oocupit:~d ~-tith ideology, haa become a t-hiloaophor. 

It is bora from whcnco tho naod nriJoo for our noxt book. 
?arhapo tho beat n~pronoh to t.hc problem of tho oo.dro is :1ot 
fronblly, but in:lirootly, thrO'Jgh oonsidorntion of tho time 
difforontial botwoon l.!.~SU .'.ND FR~DOM .!lnd the now boo~ 

_l·.'hon developing +.ha .~b.oolu·tl] Idea boforo 1956,. the nogo.tivo 
aoplat-Russio.n ato.to ca.pito.liom a.a sigi\if~ing tho -no"z stage of 
co.plto.lism tha •,tol'ld ovor-waa tho pradomim.nt fnotor, o.nd. tho 
positive o.epoot of .Ht1.rxiot Huma.niam, "1boru ~t "ra.on1t thoory but 
fo.ct, iri tho H.nJgo.rio.n Revolution, oama in only o.t tho orxl. In
dead th(j li.Jnga.ri.nn Rovolution firot oouur:-d. wh1lo wo wora com-
plating tho firat drnft of the book. -----

Bafill_ tho October 1956 Hungnrio.n· Rovolution, Humanism then 
· apponrod ne philoaop!oy rntho:!r than o.s a fact. laf'to:r tho Hungar-ian 
Revolution, it bcoaoo philosophy a.nd f,o.ot .. ''Titb .'\frica, it ia 
philosophy, fnct, nr.d foruard '!!!.ovomcnt into~ futuro, 

Or., to pt1t it in a.nothor ~iny, in .\fricrl the pull of 'the future 
on tho pro:~ont b:J.o fcucl the present lea.ping .,h,nd of itself~ 

Thuo ·the oitu':l.tion, in 1960, ie totnlly reversed: the positi\·e 
nnpecta-both 'the tlfnt nt.'lteo_ of tbo 'd'rican Re~tolution a.nd the new 
stage of oonn"oiou:~neoo, e:~pooinlly on the pnrt of tho youth through
out the Horld, nro the predominant fonturea, 

Indeed tho ~ at!li!O of rovolut'ion ~ be oepdr'l-C.od from 
the .!!!!!, otaf'l;e of conocioucr.aj:J, It in lli.!!. ~ !!!!'!. dominnte 
ihg_ .n!lli, book. 

1'!hi-le tho :1utom:1tion p1Wphlo+. could not havo boon '·:ritton 
1·ri thout l,!.'!RXIS:; ~·;D FR"I!SDO!f, tha po:ro,r.ll]t, in turn, h'lo l~d tho 
foundo.tion for tho nou book not oo tiucb bccnuoo it io a oonoroti
zo.ticn of l!\RXI9!: .'u'ID FR~DOl~ (l.D bocru..toe it is :1. reflection of tho 
fact tho.t, 'l.lthoug·h revolution io not yot prooont in tha toohno
logio~lly moat a.dvanoad lo.nd, ti;c ncnof oto.~o of Qonociouaneaa ia 
hare. 

Tha whv tho orge.rdzo.tion muot grot., io embedded thoro .. 

I '. I . 
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Tho l!!!JL tho ~!ar>Ciot Humanl.at cadre muot bo forged opringo · 

fr011:1 there. 

Net tho lea.ot of tho roadblock:! in tho way of an una.rmed 
people fighting tho orood mi~ht of oapital and etato io tho faot 
that it ia ideologically dioormod not only b)' tho paid ponoy-a,. 
linara of tho capitaliot claoe but by tho oo-oallod vanguard 
grouping• too buoy trying "'to load" to roalizo that they are 
being led into tho quagmire of a utato oepitaliom, ai:d too ..,oh 
of tho 0\lt of the adminiotra.tivo elito to be co.pablo of learn
ing ·from the manoa~ tho olomonto of a. total philosophy which 
lin.'lc~ it \·lith J:.arxiot Huma.rdom. 

In a. \'Yord!' thG groupinga co.lling thomselV(IB Uarxioto, let 
lllono rutright Communi at a, ho.vo l;ecoma a. millatcno around the 
nook of the prolotnri>t trying to froo itoalf in body and mind 
from aUtomated co.pi t a.li em. · · · 

Tc romovo thia ror..dblock, to ha.vo tho movomortt:· from thoory 
to pro.ctioG,. -margo t-rith thio movam"ont. f1·om ,ro.ottoo to theory 
~n tho wa.y tc the no,., oooioty, io tho ~ ot Orga.niza.tional 
grmrth o.rxl of ~.m.dro buildir,s. Tho removal of tho roo.dblook 
manns tho Orao.tion of a. form for tho raloo.oo of tho oroa.tivo 
onorgioo of tho ma.oaoo in ·;:thich you youraolf o;tporienoa· tho mir-
o.clc of .croo.tion. · 

Oonaidor tho fi vo yon:r open ainco lfO ho.vo bo3h i.Jorn flB 1~1!1.'!'5 
~~ L~1RS fl.I'td btJgo.n wh~t no a::'.':l a loa, in thi!! country or !lbrond 
h!13, 0. po.po,r edited by. Q workar, with tho unique oombino.tion of ' 
'trorkor ai¥1 ii'ttoilooi;ual·oh.,l•a.otorizing ita ovary ~.,ord, t.hnt hrlo 
this month ronchod tho climax 'of n opooinl, collective (as wall 
. o.o mo.ldng no diot'inotion hotwoon .mombcr o.nd non--member) pamphlet 
on ':7Cl\K'lRS BATTL'l &urOii.\TICN, tho only oni of ito ldni noywhoro 
oinoo· l\utomo.ti6n ton yoo.rs ago boonmo tho symbol of production 
of our ot'lto co.pito.liot orll.. 

Oona~~or tho throo (or nanrly throe) yonr period ainco tho 
publication of 1-ldi!XI~H J\iiD FR'Jl>Dil;, which for tho first tica in 
100 yco.ro, openly rola.tod itoolf to ito Js:oorioa.n roots in tho 
.1bolitioniat movoraont, o.ni rn-ootabliohcd !'n.rxiom in ita original 
form of Humn.nim:1 \'lhich, by no o.ocidont ·D.t nll, wo.e prociooly tho 
ba.nnor of both tho revolution c.gainot Ruooio.n tot~lita.ric.niam in 
Europa, a.ni th11t ag:rl.rot 1'1ootol-n impario.liDt!l in Mrio:1. 

Ponder on tho:; ,.,hy ua, arrl. \·TC o.lona, published o. yoa.r in a.d
vo.noo of tho currant. criti.,n.l oitur.:.tion in Africa. which hae roo.chod 

·· tho oroearot\da o.n o.nolyoia of tho .'\f'ro-:.Sio.n ravolutiono nrooieo
ly from the point. of viet: of contending idaologiao 1\B woli no 
atrugglc for fraodoo. 
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Look cvor ~oin the tlmolinooo ot tho •south :\trion, South 
US.\1 iasuo o.n:l ooo whothor o.eyono aloe with loco of 11 tro.dition 
in D.nl1lyais ot both tho Negro quoo'hion in :'corion, tho oonnootion 
of it:~porinlim:J with tho r~oo quootio~not only Negro, but Jew 
o.rd other mi nori tiou-oould poooibly hnvo rioon to tho oho.llorgo 
of tho timoo. 

lll thane achiovomonto, without loold'€ nt tho intcrmtiono.l 
aoonc whcra wa ho.va oort.rU.nly C!ldo ,oJUr mark both in tho unfurling 
of tho Ho.rxiot Hucnniot bo.nnor in gonoral, ard oonorotizi'€ it 
i:1 tho British Lohrur Nowa pctgo, not rowritten frat:! tho bourgooia 
pr,aa, properly "olnos a.ng:lod 0 o.o tho old ro.dicll.la do, but written 
by Britioh ~orkaro ~nd int_nllcctunla thc~aolvao. 

Now the n!lr boolc c~nnot be ,.,ritton before it 1D written. 
ThuS no ocnt:.onts p~o ia O.Vr!.ilnhio to cnkO axplioit wh11t io im
plicit horo-thnt tro nlot"' con trritc the so qual o.nd <>ro ro!>dy to 
urdortakc tho .oxtrn reaponoibilit~os involvod in oroo.ting froo timo 
fot' tho Oho.ir.:mt. 

Tho ioplico.tiono for org!>Oizo.tional. gra>rth nnd oo.dro b!!ildirg 
cuot bo. howovcr, furthor opollod out, and ~at bacomo your co~ 
corn today ~nd. ycur !!.2.tls, totlorrow. · 

III. Clf.l'l! .~(;A!N-Orgo..nizationnl Gra>rtb o.nd IJo.dra l!Uildill! 

Tho c!ldro ou3t not .bo l.ioitod ·to tho loo.dorohi:P .. · 

!t cuot consist of ~ho orglnizntion _!!g, _q ~· 
tirat. :·u~ !ottlt:Jorr(., 

Thin i8 

·~an a .Uraory look o.t tho diffictilt .oitu~tion •<hiah· oon
frontcd Lani. n directly nftcr tho rOvolution, ani plagued hie to 
his doatb, 1918-1924, will toll ua haw all-ioporto.nt ia tho 
naoooeity to oxtcnd th~ OQ.dra t_o tho whole org·~za.tion. 

Hare was n reVolutionary lander, tho groo.toot tho world ha.d 
until than ooon, burning up with tho now knOI·rlodgo tho.t tho party 
work: ""'"t bo· chocked by tho HON-P.\RTY i~\99;:9. othorwiao tho pru:ty 
bul.lt to bo the •tnq;u!ll'd of tho onosoa wruld inovitobly dogonornta 
irrt.o o. lord-acrvnnt rclntionnhip, '-:a.a, in fnct, a.lroa.dv in !h! 
Jl!.2E.2.!!!. of dacay, now thnt tho pnrty wna in poucr o.n:l ito lcador
ot:ip contocit1t1tod 'tri.th •n paaoion for boa31rt;, d 

Yet., DO critical \'taa the oituntion which throntonod tho youl';g 
ttorlcora 1 at::ttc aurroundod b:,r world ioportnliatl a.ic1.ng o.t its over
throw, thot Lenin could oot ir.tpnro thia nou knowlo~gc aithar to 
tho party, or to tho Intornntioncl which bad ndheranto not in 
powor, without ~.BS.'it'~.!!:!:!. ~ !2, ili opoosito booauao it 

f 
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too IIU true-that oo thin "as tho loadiq; stratum of Old Bol~ 
ohovilal that an,v sharp divorgonoeo bot11oon thom, '" KJoonotod hlld 
proven, oould oauoo tho ova1·thr011 of the diotatorohip of tho 
proletariat, and thus revor.ee the va:t"l' ocur!HII of history, as tn.
deed it was reversed in any oaoe by stalin a.ftor Len1n1s death. 

lfot e•ren groat Grnok tragedy, 'l.bo Cil'S:Sl'~linoluded, t!UI 1!10 
burdened with conflicts batwoon rats, deeir~J, lcno\1ltidgo, ignoro.nos, 
hutJan action and its oonaoquor.o9s for tho futuro of· humanity. 

:-:ow tt!!. ~ keep pili!'¥! !!2. ~ trario mor..,onts 11! hiat·orY. 
:!!, ~ 1 nrle:td ·reverse lli ~ of 1the partY i2, l.,ee.d. i 

Thil!! ie no small mission for any group~ng as omall o.e our"• 
!ni yet ~e 11nd only we oan: do it. -

Only we cr.n do it booo.uAe only we c.ra so wholly immersed 1!! 
whnt the prolotariat doeo and thin!<s nnd, at the oamo time, retuaa 
to shift to thair ehouldaro whot io our t~al< ao !iarxtot ·HUIIIoniotot 
unfurliq; "~r ond building O:n org>niz,.tion to uphold it for 
tbaro' o.re no suoh thinga-:\e idUa.s •o..e suoh, 0 but only .2!!S!P.l!. vho 

, h::tvo ouch idoa.o. 

It io no good oooping up !F,~rxtet liumnniii!C inoido. ye;.roolvao• 
It lfo.nts out, You muat· find tho way to lot it out. 

Tho 11orknro Ifill jo,in ~<han theY IIi ll join. 

Tho yc"-th 11111 join trhsn thoy •rill join. 

Tho th!hJ!i dopardo not only on .~h• objootiva oituo.tion, of 
11hioh wo o.ro ell ·1~1~a, but !tlno on our. oroo.tion_.of 11 form for tbe .. 
pr~otioo of >rorknrs 1 tolo11l.o in tho produotion of 'll papor likn 
h~TS & LlrT'Wl, or P""'Phloto likn ~TCfilrn1S 'lATTL'!: AIJTO!!ATION,. th<>t 
OOJ.l boo~o lloilpons in tho olneo otrugglo a.rd thus loa.d .to ~oounstruo
tion of sooiaty, 

Tho orgun1zo.t1,n, in ll trord1 io ll.form for tho roloo.ae of tho 
ora~tivo oriargiao ot tho maaaoa Qa thoy prop~ra for thia rooon
etruotion of aooiaty from the groond up. 

•.·ra oo.IUIOt ohift to their oheuldaro wh~t io our raoponoibil.\ty 
ao I!o.rxtot Hum<>niota, <>nd >~o ao.nnot w::>it far tho objaotiva oitu,.._ 
tion nlona to thrunt tho ~11aoaa in our diroation no if oithar thay 
woro nathiDg but "ob1ooto,n or thoro wara no otbor roa.do for thom 
to taka. ~fa rauot go out to 'Qcat thom a.t ovary atop of tho roa.d. 

Only than will they raoognizo tliat wa hava alao oomothi~ to 
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oont.ributo that 'no othor ono can-that .!!!!!. di!Hnaion in thomoolvu 
that comas troD knoldr>g their prolotorian history ~rd tho philo
sophy that aroae out of the unity of tho struggle.:~ of the ~orkere 
ani the epeotfic 1ntolleotuol oal~od IUU'l !t.arx r .. t ~ oritionl 
turn! ng poh'lt; in ,.,orld hi story ~~~on llorkars f~.tst oamo out on their 
01<n, 1848. From thoro through the Oi vil \le.r ani tho Paris Oomunlm 
ill the problema of today waro posed. Bl.lt wo must do more than . 
pose. ':'To must solve thom. 

It ia n gro11t roapnnaibility ~nd n miraolo of orontiono 

A very firot,· boginnora 1 stop to>•ard that historic call is 
the creation of a cadre that is tho orgt~.nizo.tion ae a. wholo. Tho 
lea.dorship is .ita oor11 now, of oouree;-ilm it has provod i.tsolf 
worthy intbo l11ot fivo yo11rs--but_it itsolf will now naod to bo 
tootod both in ralotiobship to organbnti~nol gro11th nrd tho mad 
to funo+.ion •·rithout ma nt tho cont.or for tho noxt. fw mont.hso 

No mo.ttor t!hich •·•~Y you look c.t it, fro:> historic heights, or 
doily rwtinoe, !hQ. org:udza.tion M, ~ ~ ~ booomo ~ co.dra. 
\lbothor o.s 111:l.toro in lfl::IS I> Lgrr'~S, an tolkoro nt locnl mooti'l!:•r 
cr cont.ao+.ing, •Mh munt pro.ctico !::o.r:x:l.st i!Uiil>nist :um.lyeis not to 
omaolf but aJT LaJD. · 

IV. ,cott.ix:g 'Dottn to Bril.Da T!:lcks-or OJf! Routinoo 

It is oasior to t!llk o.hout hiotory; I ought to knowl I do so 
muon. of it, ~ut tlhOn you got dotrn to brlldO tnako, hiatory io only 
tho aum' of pooplo In doi~rh 

To o.nw.or bi:1tory 1o o~ll, thcraforo, you muat bo thoro, .. do1J:8 
thingo 11ll tho tima. !nm<cri•ll hiotory 1o o~ll moo.n• o.ffooting tho 
very oou1•ao of hiotory. 

a\ groQt doal of opa.do \'rork mu:Jt bo d~lVJ' boforo avor wo o.ro in 
aight of th:lt o.a a. rr:io.lity r:..thcr tr.'Jn o. I!O:J.l. 

A!!, .2. nt~rt; lot 1a begin by puttil'@: our otrn houoo in ardor. 

l) Firat :ml foromoct by having " tun~t.imo poroon in tho offioo. 

Don1t ovor for~ot tho.t oo different >~oro oorditiono in 19l5r 
no oont.notod to 1955 "hen"" ~ognn, th~t, dcopito tbo aom?Uloion 
Lonin folt to roorcrnnizo lli philocophio founhtiono, ho kopt thooo 
Philosophic Notobocko privoto, 1·rhorooo wo folt ~ho oompuloion to 
caltc philooorhY r.vrdl,.~lo to every m:m, oopooioUy tho worlalr. 

It io truo th,t .".corio,, 1960, hns o. prolotari'lt muoh moru 
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doveloptd than b'o.olarard Ruoeio. in 1920. 

It i.e troa that the aatvrity of our age, on a world scala, 
wculd prevent isol!\t..t on of a auoceasful proletarian revolution. 

It io true that at thio m001ent "" do not hove tho fortuM of 
beiZ¥ confronted with ar.y such great rospoueibil1ties as I\uaia 
''""in 1917. 

l~ovortheleaa, the leoaono of history can not remain in text
books .. but !ll\lot guide ua in our ~ork:, avon the evel'ydaY routims. 

In tranefor:nit~ tl~e cadre from such a thin leading etratu't!l to 
the or~nrdzation·E!,!!. whole, \"TO will beco:no capa.ble of meeting tho 
oho.lle1~0 of' the timas, ro'l!oVit.E" :1ll road blocks in the wa.y of the 
mo.aaes whoso •que11t for uo.1lvorao.l~t~ 11 1 or uew r~llltion of doi~ ~ 
thl n1d. '11, >rill bri !1(1; tho" to tho I;,.rxl, et Hum<ll1i st organization 
M the bo'l.oon thoy saw on tho horizon when thfl intollcotu'll forooa 
o.Ugn'ld QF!li-rist thmn !!GO':lod ovorpet!o.ring. 

Tbo.t 1o enough- ro.iBon d 1otro rcJJ.oon-for boing-bistorioa.lly 
O.ni por~onolly, for r3mov1~, 3.t :!!!t. ioot. anala.vcoont to othor 
ti:~o aoho::lul&a 'lni douiJts o.B to ~1h!l.t t:~r.tkoo thtnr.s g!"w. 

DOil'DS ''1ILL 1.::!(;: TH; CC\G.~'IZ.'.TION GRC1''r :NO DOINGS IH THOtnHT, 
IN Jr::OtGNIZillG TH1 m·r •·roRLD .gr 'll'!: Cll' PRCL'!:r :RI lN OON'?JiaJSNeSS lND 
D~'l!LOPII:ll' IT, .;M ~0 Lmiii!'ORT :Nl' TH.\N DOIW3 ON THE PIOK!.'r LINES 
'!:ITH;:R CF TH::: PROL'!:r :RI .'ti' OR TH;: YaJTH. . 

~t why .ro wa ao D1!1nll7. you might 11oko To otlBIIar tbat. ia to 
m~Iw you ~lflll'G of your roeponeibilitian to molw it gr011o 

.'Ulova r.~.ll oloa 1!.2.!! muot 1Jo pr:rCtiood in l·tnrxist Hlimnntot' 'l.ml'yeie. 
!9!!. must convinoo your ohopm:ltos or follOW' otud'lnta. ~ lll\lSt ]Qg_ 
your Mnrxiot Iium.,rd.srJ,. '\'lhioh !lG'lM knctr hw to EXPR~SS lt. 

2) 'lith tho )ltoo"tion plllDphlot, ond tho youth work, you will find 
tbt, bving tho offiao opor. over~ day io -, nooooaity. You will than 
w~nt it opon.avary night. ~ut lot tho .!l!!l!. youth O'ldro worry about 
O'VOni~:s. If wo dioohnrgo our rooponaibilitioo in tho ~ay tit'lo, · 
they •<ill .dioahorr.ro tl!<ira in the doyo ~nl av<ni"'l•• 

') The. vary doing of tho iocodi~tc t~oiw--ro~l~r, ti~oly public~ 
tion of l\'!:·IS lo L!XT~S, o.nl :mili'<! on! o'llo, a.1ll oubo .for aooo1 
publio~tion, D!\l"r ~nd uoing po:ophlct ~• roaruitor1 <roboar1ptiona 
and oaili"'l of pronotiona1 thtnk\ng ~nd dol"!l of youth 11ork oo th~t 
tho oditiqo of the Youth pogc io o oollootlvo work thnt brinea ua 
into over Dll1Cr atr'l.tM oxp:mnion-of pcrtphory o.lao through noigh• 
borhood work ~nd gotti•~. ~ phtforoa tor !:arxint lhn:Jml.""'r not. 
to :~cntion ro~l ,r ~ofookly nc:ot'lll!o, oorr~apoma:wo wit~ loa?-ltt, 

.. 2779 

·' I 

i 

J 

• 

/ 
f 

i 



'~--

oontaottr«-whu\ all tho so i::J::~edtote tasks Ol'O '""' within tho 
oentoxt of tho objootiva situation and the oholl•'l!:• of the tio10, 
then"" >Jill hove o cadre anl bu1ld tho organization. 

4) Thoro ie only one ':'fay to 3t"!O"• oor attriouemse ani that 11 to 
raiea the 'i5,.0CO fun:i wcoseary for naintenanoo of l~.fS c» L~T~S, 
havtr« a full ti'Ja peraon in tho offico, puttiq; out tho naif pm
phlota, bogin work on the '"'" book. Tho fund you will donl with 
u~on John rooort11 on Finanooe, Hora I ·tril!fh only to li:d.t D)'salf 
to tho oi~lo aapoot of a full tico person ill !!ll!!!!. ~ orl!ani-
~!!. rosponsiblo.. · 

· Thoy kay 1a in tho phra•o, 0for which tho organization is 
rasponsiblo" for 110 organization io aoriouB whioh docs not aaeuco 
thnt ninical rooponoibiHty. · 

lio havo h•d full 
roaponaibla for thGn, 
ournolvae rceponatblc 

' . tir,et ~ar~ons, .but tho orgo.rdz~ti on was 
nlthough whon~o first etortcd, wo did 
to; om full-tioo paid funotiomry. 

. 

novo:r 
nako 

~a t'tUDt do .:it lcaot 'tha.t_iruah· now. ''•lho~OCUl oot hnving fino.n
oiill rooponoibility :>oy hnvo holpod-fino.noially. it hurt corally, 
th~t 1s to say, orgnrd.zo.tiomUy. ln ore~rd.z<>tion uno.w~o of ita · 
d<>:Y-to-d~v rooponoihilitico in unprepared for the lonp o.hoado 

Thorc io nothing routina llhout. :1 full-tina ocroon 1n tho offica. 
Sho h'la to do cvor~hing fro:~ :J.n or~r:,rd.zo.tion eoOrot'lry to o. toab- · 
n!.ofll. ~saitJtant;', trCr., n ot'tloog'rnphc;r to n. buoi1~Do :na.roiar, a.ni froa 
~ litor~ry agont to ~ Oo-odttor. 

In tho noxt period when the org~rd.z:ltion1 o growth.i.o our oain 
job, pooplo in am out of tl:: orgo.nizo.tion ::IUct hove "pboo to ...... 
grq;nto dailY. Tl"lt phce . .,.,.,t 1c>rudo 1 r:orxint H1!:1'll1!.Dt:lo 

Tho buoincoc of tho office io ::1cre th'n buai..:oo. It ia pnpar
publiohing, orgnrd.zation-builliir~, cont,otiq::, friondl~ ~nd untriom
ly chota, in a. word, a ccntc;r fCJr t~'1rxi:rt Hu::'!!lrdon. 

It nuot hnvo ito office open hy in nnl d<>:Y out. It nuat h~va 
o. poroon h~vt~ nn other tMk th"Ul thinkiq; of the org~nizntion 
tw~nty-four hc:ura o. do.y. · 

llo ,-,~tter how ::ruch one thinko tbt ho con think of tho orgnni
~"ltion twonhy-four bourn a. d'ly 'lt booc, it irJ nat tbc an.':JO thiq;: 
an doi~ oo within thr. octti~ of ~ buoin:oo office, 

Along with thie, ~nl not ~• oppooito '" it look• nt fil•ot 
glona<, io the need for footloooc individuoln, rc~dy to go o.ry
whcr~. If, for tho tin= being, we onnngt go South. we ohould ocr-
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to1nlY bo o.blo, withl.n tho yoar to ootablioh a """ SU!-O'!:Nl'Ell in 
Pittobur£h for Pithb•Jr£h-~ .. t 'lircinl.a an! pointa Sooth. 

'lhat Kari could do in two ahort :nontho at tho oontor, what 
I!crgo.a and '3'lrbara did and 'fill oont.iwe to do on a. lnrg~r aoale 
in a"'"' phoe lik<l Spri~fiold, Ol£c. 11nd \rlly, with Cl!.is ond 
Johnnio-Kao ohould be able to do tenfold in that now sub-center 
IF \18 gnin sufficient cawbere hera oo th3t "'e can releaee them for 
th'Jt •_fork el1HJ\1here. 

Tho ability to aen:i F.~ members back to the field io rclt~.ted 
to o. historic queotion D.n well o.u to one of imodio.ta org3n1za.tional 
£rowth. '·!hen I rei Rod the question of our hiotoric mission, I 
atreenod, o.t ons !U'd. thiJ a'llDn time, th:~t or.ly lfe! c:m do it bacnueo 
we :1lono :tro ~o imonorncd in t:rh!lt tho prolato.r:l.:1t doaa 'l.nd thinks, 
ar.d t\'o ·faot thc.t 1960 USl io vory different f•OI!I Ruool.'\ 1920o 

Th'lrO io, h01'1ovor, tto t!_"..l!':':'tion-of ao-co.lled 
11 Qn:;naoa• tbo.t 

io rol..,tcd to historic mi!1:1i.cn th:lt tho-laa.dorohip· diacuaoec off 

nn:i on. 

It io thiol hO'.< dono it bppon,th't onlY orio. obndo 110 oymbol 
of i.i1-tt mu tot11l philOsoph~' wbioh th'J irotinct, ~cti.vity, o.ni 
ra:::~.eona of :;:~LLIOi~S out to ro:construct o_ooiaty on tota.lly mw, 
truly hutnnn bagin.'1i!J€nl n H~X ~or hio ngc, a. Lcni'n for hio, ate. 

I doubt '1.n:lOn:i O'lll anmfor t"r.::Lt quootion. 
prooooupy bimor.lf with it. 

Om thin£D io aura nn! vor1f1~blao 

'3ut no otl!:J noot!.. to 

'f -
It io t\liol the fnot that nnly ono maY ba tlio Unk in h!.atory 

1c oomothh:~g to 'oo proven, ~ morolY a.oacrtad. It can only ·be 
proven in hi'ltory-maldm a.ctiono, which cannot haopen befol·e· theY 
~ . . . . 

Thuo, Lon1n1o oortainly not orily the fcun!er of Ruaaian 
eoleheviDm, hut tho rishtful inheritor of t<orld MarXiom. Yet, 
Plekhanov, not Lenin, wa.a the father of R\laoian l{a:xi.am. Karl 
Kautoky, not Lenl.n, wao tho rightful heir of !Iarx an! ";q;e1o aa 
head of iltternationol. >:&rXioCio 

Fir.ally, the party concept which did make Lenin famouo l.n hia 
mm r1Jht 1oug before 1917 contained o. dualitY which !!tali n """ 
obi.e to "Oo.lw full o.dvantOfa o~ in tr3nofor:oin£ the v~ard party 
into ita monolithic oppooito. 

Novarthsleao hiotory hac l'ightly validatod Lon1n
1
o claim to 

be1n£ hoir of !f.o.rx by rocroo.ti!J! it ror hio timeo o.nd thug addiq! 
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o. new dimenaionto it. 

Hiotory has voli~>ted thin oloim J!2i booauoo ot tho party co~ 
oopt which ovoryono, friend n>>l foa ·'' itm, oapooinlly tooo and 
dubiouo frionla, in :ready to ::tO!'Iign t("l Lanin o.a hia 11or1s1no1• con
tribution to l::.rxt:m, :llthough until 12.Q2. ho fol1011ad Karl Ir:wtolcy, 
only adopting it to Ruooi= oondi tiona, 

.U'tor 1905 ha did mnka original contributiona to tho party 
aonoapt, until 1915--24, whan, bogin!1ing with tho ra-orgMJ.zotion 
of hio Otrn philooophio founiationo, nn! oontin:ing through tho 
hintorio oro~tion of ~ worlmro otata through tho oalf-aotivity of 
tho cocoeo, tho p'll'ty oonoopt did baoomo truly origiml, !!a l!l!. 
.m_ ~ .$! f1ninhod aonaopt. 

11h~t """ tho >r'll"p 'lnd woof of. avarytni"!-from pnrty to 
rovolutionJ ffotJ rovoiution tO roorg!.Ulizntion of produat~.·:m ro ... 
btiono; froc raar~;'llllz~tion of thana to tho brd pull of ntto,.pt-
11'! to on! divioioll bctt~oan ;,ont;:U .,nd n~nu<>l l'lbor-1that 11110 tho 
wnrp :.n! woof of ovarythilll with Lanin, I rapoot, ''""tho oonoopt 
of iiTH;: ln9S'J:S ~3 R'i!.lSO!i, u IT IS THIS .\NO THIS ,\LQ!-1!: ~IHIOH V.\LI
D m:D L;:.;!Ii1S OL U!i TO TH"J: HisrCiliO OO!n'U'UITY r2 !1.\RXISM. 

'On tbc othor t~w,. Leon T.rotaky a:m1t' 1~· t.hin Clain to·· 
hiotorio •~ntillllity of l·f:uoxl.,-Loniniuc, not booouoo no come jootoro 
lila: J,R, Johnoon hid uo bcliova, Lenin didn1t dooigmto hi1:1 ao 
hair npp'll'cut; or "doputy obit::""" :uil thuc '111011. for trhat 1D lmwn· 
at'lorg ·Oapit~liota :to 11ordarly trnnafcr of powcr, 11 but boonuoa 
Trotoky

1
b illh~ront adnint'otr>tivo ocnt"lity waa navar too for llWay 

oni therefore oano qui o!cly to tbc au rhea tho I:IO'"~ant tho 1:1anooo 
waro not 1n.t:lot1on. Noithor L~ninlo a:J.Yil'\!. oo, nor evan Trotaky'a 
grant.ravalutionnry londo1·ohip uho~>'tho l:lruJoco >rcra in cation o.Uld 
hnvo cndo hiotory vali.dntc th:>.t obi~:~, 

Tho on: 11M only thing thnt >tculd have volidtited tbnt olnic 
would be 1f'hc ho.d b""acd bicoclf on·"tha na.ooca·aa rcaaon.• 

It io tho :Ja.aoca o.o ro:'loon trbo no.da the grc::..tcat revolution 
in hiotor~, · 

It io the nllDoco no roaoon who ohnllOIJGod their 0\fll otato 
dirootly nttcr they thcnaclvoo cot,bliohod it, 

It io the ~~ooco no rc~oon which left future gcncr~t1ona tho 
>!orld over the riohoot an! only vit:lhlo horit~o to build on. 

The IU!C>IU to the queation of •one-nooo• ao well u tho 
quaotion cf "tbo party to load' io oicplo, It h thiet U,"·!!; 
::ei !£!: ~ ~ pr~nounao \"!bat onlv history~ dsterl'linh 
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~That is core dscioive tbe.n either 1or.-Mos1 or leadership's 
rolationohip tc rank o.nl file 1o the tro.nofcrmation of the organi• 
zation ~ .s, whole into a oodrJJe 

In the tronaformation of tha who1.e or~nrd.ZQtion into a oa.dra 
what 1o deo1o1vo 1o noither 0ono-nooa• nor 0tho party to lead, 1 

which uc ho.vo long oinca rojootcd. 

llh~t 1o of c><:.,ont 1o tho fnet tho.t wo h11vo eot::tbliehod tho 
Al:lorio=m roota of IMXiaiD a.tt troll ao the world-'d.de urgency of 
hio original Huco.niom, 

, Thoro io no or1t1enl porlod in ~'!.!oa history, from Abo
litioniom o.nl tho 01v11 ~ltU·, thrrugh tho .oro <UJd tho pronent . 
ctrugglo aspin$ tho labor bureaucracy th•t wo ho.vo net put our 
mo.rk on both by l{or:d.ot o.mlyoio <UJd through linkinG it to tho 
oroaont·imaritoro: tho.Norldq; alnaa, .tho Uogro, tho yc.uth. 

Thoro.io no critio~l l1!!tl! d6vclopcont prr;oontly, from Ruonio. 
to Cu!J:1., or from Hungary to .tfric'l, ?r Franco to Jo.{lait, ot• Italy 
to USA, '·rhoro wo .. ha.V!J not diaoovorod, ttn1 aligmd ouraolvoa with 
ito 11D.r>:l.ot HUID:iniot !;roupingo, 

Smnll "" we o.rc you but h~vo to loolc nt our >sorld-uido oub
oaript.ioli,liot to aao holt fol' tfo Cxtord. 

llhnt I on: ooying io whilc.it 1o net .for .uo to pronounoo wh<1t 
oril.y hiatory oan dct~rt:~ine, wh~t HO ~ dotomino io 1!:!!: ·~nok of 
cr01rth <UJd dcvolopmont, If"wo do our ~<ork ri~ht1 !!, wo oontiruo to 
.elicit frt~m the youth, for oxacplo, an uc hnva· from "Wortmro, !! wo· 
oo.n launch them on th;t. Front ~ .2!, oolfoodiooovory, then· tho 
roo.d from the lutoco.tion pacphlot to tho youth pocphle~ ho.o pbviouo
!l. lad thrC!Ugh orgnnl.zo.tion buildiJ:E~ 

You ooo no1-1 hew, in ordar to ohow tho inoepanbility of ob
jective <UJd oubjoctivo, I wo.o brou~;tit back froc hiotorio:haightc 
to aonorctc taalca. In ooncluoion, thcraforo, lot ua opoll thooo 
out further 1 

1) Tho ~· HM no:ooo110 hero thought of t;1o next thrao 
inaucaT ·Tho RE3 ht:1.::J ~lrca.dy :'lacigmd the Ootobo!" iaouc on the 
1ntarnot1onal aituo.tion to Olg11, tho Novocbor iaauo on clootl.ono 
to John, o.nl the Dcao>Jbor ioouc on tho Yoo.r 1o Rouni-Up of Olo.oo· 
struccla 111 .~crina to Donby. Nood a.nyom on.y cora c.bout cur 
0oubjootivo nativity• of publiuhl~ o.nl the o~jootl.\·c o1tuo.t1on. 
no.tio,.,lly ruxl 1ntora,t1oMlly! 

2) !il.2, p~phlot, Surely cvoryono of uo ba thollf;ht <UJd t<>lkll4 
<1:1i >rorricd ::tbotrt the .i:utor:<1t1on potlphlot ruxl t,he coney to r.iou 
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t01rlll'd 1tr publication. Sut tho deing of th• concreto has al
ready ~!llcan place in tho o::fice in t,.,o t1o.ys, i,a., ths editor 1a 
appr•al and the firot of tba follou-up prG:Jotic;nalo, 

Inez ia alro:~dy assigned tho tochnico.l rc aponaibility for 
gattill'; tho patlphlat out ~nd will aoo tl:o prin!.or "'"' tno.t the 
oonvont.ion has mado ita dooiaion as to hOtt mo.ny to print. i"his, 
moreover, 1o timed aloo to wbt the Britioh u:l.ll bo doill:l in 
tr~i~ to got o. papor-baok edition of u::ruasl! .\liD FRWOH with 
11hich the roxt roportor will doo.l. .".g~n, how co.n oro aopo.ro.to 
o~jootiva and BUbjootivo or national and intarno.tionalT 

~) Ro::ulo.r o.cti vl.ty_. No doubt, ovary loo~l ao 1 t rrotu back 
homo will tnko up tho o;:o:;oution of o.ll thot wa ho.vo votod upon 
horo, but the REB for itaolf ho.a o.lrao.dy opollad out tho. foll01f-
1ng• tho dny nttar tl:c convention io ovar, Imz o.nd Cl~;o will. 
rooumo noighborhood ttorlc, 11hioh bat timo mttod ua twanty-tivo 
ouba, o.nd o. no1i periphery of frionda1 acme of 11hom, I hope, will · 
h:lvc joimd by now. 

4) !!!.e. youth pomphlot. I propooa wa ·oat up " youth ool!lllittoo 
reoponoiblo for m:lk!.ng tho oonnoctiono in tho South and h:>ving :10 
o. parcpooti vo o. dro.ft of tho youth pomphlot in oix·mo.nt~o. 

Simon, who io to intenaify tho work ill hio ohop, will, tlith 
~'"'Jiy, rcoutJc ~he bllncral oontA:l.otill; of uorkar~, .oono~Jntro.t1J"E 
on tho ~utomo.tion po.mphlot ao o. weopon in tnc olnoo otr~Uslo o.o wall 
a.a ro orui t.c r. 

For ··opcoio.lizod ooJtlio.otinG of youth :u-A mo.r-mcobcro, John nrd 
Johnny ¥.ho io both head of youth o.ni o. worlcor. For intcllacituo.l oon
to.ot1q;, including lcoturc.o, no ttoll 110 pr.omot'i 0noJ.o in .o.ffica, Sil.ul.J 
and, fino.lly, all-o.l.l-:111 for o'lloo, dintributiono, o.a uoll "" 
oduoo.tionolo to m:xtoh the r.oodo of into~rro.till:l new mombcra, .:CoJ:8 
othor thi'l!Ol thooa typco of oduoationo.la moc.n not waiting on tho 
~hnirl!lo.n before ona o.nnlyaco :m objootivo aituation. 

It o.ll nddo up to o.otivo p:u-tioipo.tion in the olo.oo atrugcle 
:ud in tho field of idoo.n 11hioh oonatitute the •~a-..n.,..,• of 
org1nl.~atton building. 

r;"ow 'all 11a need t.o dolo build t.bu ok'anniza.tion, ·logiruri~ 
rir;ht hera o.nd. now to !\lid nonl3 now '.:IBtJ:,era oo th:lt, ::-.o we Dove froa 
philoaophy to fo.ct, ws o.re !!!1!. enaJgh to be aeon by ths trorld.rt! 
pooplO run youth oo~rohi~ for 0. Mtl tiD.Y of lifo nod roo.dy to 
r~oko tho w~rl~. 
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INTEfiNA~IONAL REPORT by Bess 

1'/hat mak•o my Inter!lational Report part or the Organization 
Reoort is that wear~ concerned t••ith the building or a Harxist 
Hu~aniot cadre on an interna~1onal scale. 

Our heads a1'o now suffici~ntl.y clP.nr on the question or the 
building of the party that we are not afraid any longer of "the 
pa't'ty to lead", that ia, the party that Lenin built for his time. 
\•le are building' the party for our time. --

T~·o years ago I reported to you on our first organizational 
trip to Europe - Italy, France, England, and a correspondence with 
Scotland. _It was a voyag~ or discovery of the radical groups since~, 
the Hungarian Revolution • It was clear then that these ~adical 
groupe had not become the polarizing force fOl' the thousands who 
had torn up their CP membe,.ship cardG in disgust;! It lias very· evi
dent to me that those members had not. i'ound their' way into a Marxist 
moven:~nt because there woe no genuine, Marxist mn-;ement. \Soma had 
rouna their way to Tr.otskyiom _,.. actually few of them did<' Ao the 
Resolution,on War end Peace chows, Trotskyism is the back door into 
CP for all of thnm,} , ' 

[The people whom we did contact at the time did decide to esta- ~ 
bl1sh a Centre for International Correspondenc:e bet»een America and 
Europe, and since then you have seen some of the issues of Prometeo 
that published our theses. It was at that time also ~hat t<e signed 
contract for the Italian edition of lo!ARXISH & FREEDOMJand, while it 
took,another trip, to really make it.-- we at least dO know now ~at 
the pr·oofs of the book have bAen read, and i:t will ::'inally appear -
soon. · ' 

The point,- hov1ever, about that centre - the negative point --
is that no one there, outoide of ourselves, had thought, out the'ide~s, 
of building a party for 1960 -- at moat they thought still in terms 
of Lenin 1a,building of the party as if Stalinist bureaucracies arise 
out of bad intentiono of human beings, rather than'the age or state 
capitalism. In othor words, the centre d1dn 1 t loolt to harness the 
forces in our age ror building a party for our time. At the same 
time the resryonaib1lity they undertook for getting M&F published , 
does aho" a h1gh appreciation of theory and intP~national solidarity. 

Fin!l.lly the"e liM the visiting or publishers to see whether we 
could get an edition of MARXII~S & FR!':EDOl~ in Englnnd as we had done 
in America. It became clea1• only with the Chairman 1 a trip and the 
British editing committees-- that if there is to be a Britioh edi
tion it '111:!. only bP when a MARXIST HUMANIST CADRE is there to be 
reopbnsible for it. Thin year then that is the greatest aohievment 
to report -- that there is suoh a cadre. They have a pant or their 
0"'11l and 1 t is this whioh;cmade possible our Joining of :t'oroes. 

2785 

\ 

• 

l 
I 

' • 



.. 

page 2 

The Chairman 1 s trip t••n s or a v~ry different kin!!, as you see. 
Its intention WPS to present the l~arxist Humanist theory in 1 ts 
analysis or the interMtionRl si tua t1 on th~~ they were racing, 
including the qv:,ation of the building of a party for our time. 
Or, more opeoif.cnlly, to gPthPr the forQes in the >•orld we live. 
in ~rhich Rre to be the basis of such a party, 

Theoe views were presented not only to radical groups, but to 
much wider audiences, both on campuses ~nd tr1•des union groupe, 
intellectunls1 •·'Orkers, students, including the groups that had 
brolcen ,..i th tne CP because of its destruction or the Hungarian 
Revoltl tion Rnd had fo:rmPd tho NP.>• Left groupinwo• The faot 'that 
these by now have onoe again degener~ted into leadership groups• 
that are at the ae:rvioe of the Labor Party shows that it 11 impos
sible to orente. a polarizing force unless y'ou yoti:reelr have reor
ganized your th1n"".1ng· according to l~arxist Huamanism. 

So great is the need for total conceptions that the results;· 
or the Chairman 1 a tour >rere immediate, We now have two Edi tlng ' ' 
Committees-- in London and in Glasgow-- which aren't "Just• an 
extension of NE\·IS & LET~ZF.S, The method by wh!ch these groupe 
edit the British page Of N&L is the method by which to look for 
the forces in their country to build a·Marxist Humanist organiza
tion that will be that polarizing force both for. Britain and :ror· 
Africa - or the former British empire, · 

Every time I read the British Labour News that conception is 
before me. I Judge and get a feeling of thst country, If the 
British page is nc;>t yet •1hat ours· is -·they have not had the 5 
years experience lre have had in publi ah1ng a "•orkera' paper. No·t 
only is the experience not there, but, whet 1a actually more impo~ 
tant, the 3 years that we have had ·with l-!ARXISM & FREEDOM. 

That brings me to the second aspect of the British page, When 
they will have had M & F in their bones as >•e have had-- and with 
an introduction by Harry McShane -- they can't tail there, they 
will be randy not just to have a British page-- but!' British pa
per Of their own, 

I am sure I need tell no one 1n this room about Harry MoShanals 
past either in the oleos struggles of Scot~and or in the V~rxist 
movement. He not~ says he will start wr1 ting the Preface. This 
mMna that the 8!'1 tish t•'Orkera t•1ill get distilled, so to apeak, 
both the practice And the theory of Marxi em 1 eaoeoially tha praotS•e 
tor some 3 long deoadee or their o•~ history, It menno a direct 
organizational relationship or MARX ISM & FREEDOM to the British 
scene. 
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He has spoken sev~ral timPs, in letters to Rae and elsewhere, 
that the chapters on the "1aris Commune•, "'The Logic ond Dialectic 
or CAPITAL" as being h1s rovor1te~. This means that, in oalling 
attPntion to them in h1s Pretnoe, he io exposing the emptiness or 
all the rad1oale 1,>1 th their pretenoicna to lead; he oan make a di
rect connection instead to the Hung~rian Workers Counoilr., :nd to 
the Marxism ot: our d::oy: l~orxn. t liLM,Ini ·m. 

I for one look 'forL•erd 1·>!. th great anticipation to that Pref'soo, 

I look ror~mrd equally to the fact that thie edition would have 
one other thing the AmPrioan doesn't have-- and that is, that in 
place or the Essays t<e published as Append1xi the British friends 
will publish the Afro-Asian Fam~hlet with al the extra new artiolea 
on that by Rae. 

But, above all, it is the 'fact that i~ will be a paperback edi
tion, something lie £!2.\V.\lll~t; prod•;ce, Thl. a mesne that it isn't Just
•another• edition. F::ollr.k Willi~1ns, who had done so magn1f1oent a 
job for Bays's tour, is 1•eaJ.ly putting out in this great task or a 
paperback edition, A pape~~ack popular edition.-- one that you oa 
so to speak get at e•tery drugstcre and rai'lroad station - bring& 
such a new quality to the ~~h,l~ 1d.e.a or 1-L!RXISI~ & ~"'REEDOM that fNIII 
a book it becomes a m&.n1festo, a :roundation for_ a party, .. 

That is why it is so all··-1.mportant for them' and for us to !:a•" 
it e:ctended to .t<here it con'cslnu the Afro-Asian pamphlet, It means 
thro~oing do>m a challenga to the , .. hole. British Empire, including the 
aristocrats of labor in Gre~t 5rlta1n; . 

What I_ sm trying to say 1o tl;wt 1·Jl:at the Negro QUestion is_ to 
us in America, the Afro-Asian section or 1-!&~' will ·be to them, Only 
we had the privilege or having th& Negro QUestion right within our 
country - rather than .in the outside, in the Empire. Th1s taught 
us a great deal· of the- sel!'-acti vl ty of Negroes and the forces o-r 
revolution, 

Boms or you have had a chance to see and hear Eric Herter when 
he was here, and·saw the corruption that Empire has meant to the 
British workingclass, As the.Negro in th1s country didn 1t let us 
forget ho~r oorru:rt 1-tas: brougeo1 s de1aocraoy, so ths Afro-Asian pam.
phlet within the aovere or 14&h' will teach the British proletariat 
the greatness of the African Revolutions as part of the British 
>rorkingolaes total seRrch for new nh1losophy ar.d ne1•• society,_ 

It is evident from F'rank I a letters that he reels all that too, 
The problem nolr is not to spread oureelven out >•i th publishers, but 
to try to gst something on the dotted line by making a business pro
position for them, Th.1s. as yotl lcnow, I have $0500 put aside toward 
that, I no" propose also that the organization undertake ths mini
mum purohass of 500 conies of a nanerback edition, With these two 
conor~te things to dangle before-publishers, and Frank 1s work on it 
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aa a MP.rxist P.u11anist who hae the world before h1m when he talk~ 
to publishers and their Br1 tish spealdng empire in which to sell, 
1t ought not be long before '~e ~1111 hear from our Br1 tish friends, 
both in London and Glasgow th~ t auch an edition 1 s in the works, 

It ,.,111 mean a ne~· stage or gro~rth on an international scale 
or a Marxist organization and a Merxi et theory fOl' our time, 

One final ~~rd on the organizational aspects in Europe and 
that is what you alre~>dy kno~/l l'ROMETEO'S publishing our 1ntornat1on
al thesis, Or, more correctly, the French special bullletin sec
tion or the 1nternntionel correspondence center within the covers 
or PROMETEO, l{o doubt the ::ext issue will publish our WAR & PEACE 
lleaolut1on and thst1 in 1 tselr, 'dll be a drawing together or the 
intarna Uonal group:~onga. 
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