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For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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NexInfo Demantra Implementation
Services

Limited Time Promotion
For July 2013
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Demantra Implementation Services

0)
plementation at S 235;889 only.

e Full blown Demantra

= Requirements
=  Conference
= |ntegration Testing

=  User Acceptance Testing
= Training

= @Go Live

* Milestone based delivery
e Duration : 13 Weeks
e Team consists of Functional & Technical consultants

For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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Deliverables

e Startupin 1 week
* Deliveryin 13 weeks from start

* NexInfo installed & hosted Demantra Instances
Fully functioning Development Instance
e  Fully functioning Test Instance
Your data on both instances
 Test transitions to Prod Instance

* NexInfo’s top notch team comprising of Functional and
Technical consultants to work with you through the
implementation cycle

e  Consultants working onsite and offsite model

For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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Deliverables

* Documentation
e Project plan
* Business Requirements document
 Flows & Narratives to depict overall process
*  Functional configuration documents
 Technical specification document for data load mapping
 Training documents

e Post production support
* 1 week post production support (14t week)

For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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About NexInfo

For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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NexInfo Overview

Summary
* Founded in 1999 ORACLE' [ i

* Managed by computer industry, supply chain & CRM professionals
* Clients experience from emerging companies to Fortune 1000 corporations

- Consulting team include experts in supply chain planning, manufacturing

planning, project management and enterprise security and governance
domains

- Featured in Gartner reports as a specialized consulting company
Corporate Info

* HQin Orange County, CA

* Operations across the United States

* Development & Managed Services center in India

For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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Service Offering

NexInfo specializes in Process Design

e Design using top down approach Level O, Level 1, 2 & 3
* Forecasting & Demand Management

e Supply Chain Distribution Planning & Execution

* Supply Chain Manufacturing Planning & Execution

* S&OP Process Design

* Financial Alignment (Integrated Business Planning)

* Supply Chain Metrics Design

e Supply Chain Optimization & Execution Alignment

* Master Data Management
For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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Service Offering

Assessments, Roadma Governance

ed assessments

marking

* High level transformation roadmaps

e Executive and middle management education workshops
* Program Management & Project Governance

* Change Management assessments & roadmaps

* Best Practice
* Process Ben

For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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Service Offering

Specializes in Supply Chain Planning & Execution Software

Implementation & Integration

* Value chain solution development and deployment based upon
* Oracle Advanced Planning & Scheduling

Distribution Planning

Adv. Supply Chain Planning

Constraint based optimization

Multi Level Planning

Rapid Planning

Collaborative Planning

Inventory Optimization

Production Scheduling

* Oracle Demantra Applications

Demand Management

Adv. Forecasting & Demand Modeling

Real Time Sales & Operations Planning

Predictive Trade Planning

Trade Promotions Optimizations

Analytical Engine Tuning

e Other Edge Applications

Adv. Planning Command Center

Warehouse Management

Production Scheduling

Agile PLM
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Service Offering

* Go to partner for Distributed Order Orchestration (DOO)
* Fusion platform
* Oracle EBS deployments

Inventory Bill of Material
Purchasing Order Management
Shipping Execution Projects

Work in Process Warehouse Management
Process Manufacturing Quality

* Agile Product Lifecycle Management Software Implementation &

Integration

Agile Product Collaboration Agile Product Quality Management
Agile Product Cost Management Agile Product Governance & Compliance
Agile Eng. Collaboration & Data Mgmt. Agile Product Portfolio Management
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Service Offering

e VCP & EBS upgrades
* Oracle Demand Planning to Oracle Demantra migrations

* Published by Oracle Corp at Oracle Open World 2009
* QOracle MRP to ASCP migrations

* VCP integration with JDE, Peoplesoft, SAP, Movex, Hyperion & Legacy
systems

* Offshore Development
 Managed Services
* Contract Expansion

For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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NexGen Methodology
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For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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Industry Experience

& Distribution
* Discrete & Process Manufacturing
» Life Sciences & BioTech

* Aerospace & Defense
 Technology & Software

* Retail & Franchise

* Internet stores

 Food & Beverages

e Media & Entertainment

For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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Looking Forward to Speaking with You

For further details contact Brooke Pierson at 714 722 1506

brooke.pierson@nexinfo.com
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