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 Our shared strengths as a Board 
that we draw upon to do our work: 

 Belief in the value of Gateway 
Technical College 

 Commitment to our community 
 Common sense of mission 
 Mutual respect 
 Sense of humor 
 Openmindedness & willingness 

to question 



 
GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

Regular Meeting 
May 17, 2012 - 8 a.m. 

Kenosha Campus - Bioscience Center 
3520 30th Avenue - Room 120 

Kenosha, Wisconsin 
 
 
 

 I. CALL TO ORDER 
  A.   Open Meeting Compliance 
 
 
         II. ROLL CALL 
 
  Todd Battle   _____ 
  Ram Bhatia   _____ 
  Gary Olsen   _____ 
  Scott Pierce   _____ 
  Leslie Scherrer  _____ 
  Neville Simpson  _____ 
  Pamela Zenner-Richards _____ 
  Roger Zacharias  _____ 
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III. APPROVAL OF AGENDA 
      Items on the Consent Agenda for discussion 
 
 

IV. APPROVAL OF MINUTES 
A. April 19, 2012 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
Regular Meeting 

April 19, 2012 
 
The Gateway Technical College District Board met on April 19, 2012 at the Kenosha campus.  The meeting was 
called to order at 8:01 a.m. by Roger Zacharias, Chairperson.   
 
Open Meeting Compliance 
M. Gray confirmed the meeting was duly noticed in accordance with state statutes for open meeting compliance. 
 
In attendance were Todd Battle, Ram Bhatia, Gary Olsen, Scott Pierce, Leslie Scherrer, Neville Simpson, Roger 
Zacharias, and Pamela Zenner-Richards. Also in attendance were Bryan Albrecht, Misty Gray, Kendra Hauch, and 
25 citizens/reporters.  
 
Approval of Agenda 
It was moved by P. Zenner-Richards, seconded by G. Olsen and carried to approve the agenda.   
 
Approval of Minutes    
It was moved by S. Pierce, seconded by P. Zenner-Richards and carried to approve the minutes of the March 15, 
2012 meeting.   
 
Citizen Comments 
There were four citizen comments submitted.  Ken Haling spoke about the transition at Gateway and anxiety among 
employees.  Barbara Micheln spoke about staff cuts and morale.  Sandra Weber spoke about the change to 
intellectual property rights for faculty.  Doris Groom spoke about the impact of changes to the faculty work week. 
 
Chairperson’s Report  
Board Goals – 3rd Quarter 
The results of the Board’s 3rd quarter goals were reviewed.  
 
Mentor Assignments 
R. Zacharias appointed P. Zenner-Richards as the new Board member mentor. 
 
President’s Report  
B. Albrecht provided a report which included:  Gateway as Leader, Enrollment, Learning Innovation Division (LID), 
Workforce and Economic Development (WEDD), Academic and Campus Affairs, Human Resources, Business 
Office, and Community and Government Relations. Discussion included: 
• Recognition of Stephanie Phenning, Marketing Communications Specialist; Christina Sima, Nursing Instructor; 

and Roxanne Norris, Mathematics Instructor, who are participating in their Gateway Journey. 
• Reminder that Earth Day events are taking place on April 21 on all campuses. 
• Zina Haywood gave a brief update on the international education program. 
• Instructor Cheryl Ucakar spoke about her experience as a chaperone for the exchange students that traveled to 

Germany. 
• Student Todd Faulk spoke about his experience as an exchange student in Hessen, Germany. 
 
Campus Security 
Dennis Sherwood provided a campus security report (Attachment A).   
 

DRAFT 
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Retirement Update 
Bill Whyte provided an update on year-to-date retirements. 
 
Advisory Committee Activity Report 
John Thibodeau provided a report on the advisory committee structure.   
It was moved by G. Olsen, seconded by P. Zenner-Richards and carried that the Board approve the Advisory 
Committee Activity Report. 
 
Operational Agenda 
Action Agenda 
Resolution F-2011-2012 D.2 – Awarding the Sale of $1,000,000 General Obligation Promissory Notes, Series 
F-2011-2012D – Student Admissions Center Remodeling Project, Racine Campus 
Brad Viegut, Director of Public Finance, from R W Baird provided a final resolution and pricing summary 
(Attachment B).  He noted that Gateway’s Moody’s rating is Aaa, which is an excellent rating.  The sale was 
awarded to BOSC, Inc., with an interest rate for this issue of 1.7934% (Attachment C).   
It was moved by R. Bhatia, seconded by L. Scherrer and carried unanimously by roll call vote to approve Resolution 
F-2011-2012 D.2, awarding the sale of $1,000,000 General Obligation Promissory Notes, Series F-2011-2012D. 
 
Resolution B-2012 B.1 – Request for Gateway Board of Trustees to Approve the integrated Manufacturing 
and Engineering Technology Center (iMET) (formerly CATI) Expansion Project, Sturtevant, WI (estimated 
total cost not to exceed $1,506,000) and Name Change to integrated Manufacturing and Engineering 
Technology (iMET) Center, Sturtevant, WI 
Resolution B-2012 B.2 – Request for WTCS Board to Approve the integrated Manufacturing and 
Engineering Technology Center (iMET) (formerly CATI) Expansion Project, Sturtevant, WI (estimated total 
cost not to exceed $1,506,000) and Name Change to integrated Manufacturing and Engineering Technology 
(iMET) Center, Sturtevant, WI 
It was moved by R. Bhatia, seconded by S. Pierce and carried to approve Resolution B-2012 B.1 and B-2012 B.2 to 
approve the integrated Manufacturing and Engineering Technology Center (iMET) (formerly CATI) Expansion 
Project, Sturtevant, WI (estimated total cost not to exceed $1,506,000) and Name Change to integrated 
Manufacturing and Engineering Technology (iMET) Center, Sturtevant, WI and to request approval from the 
Wisconsin Technical College System Board. 
 
Operational Agenda 
Consent Agenda 
It was moved by P. Zenner-Richards, seconded by G. Olsen and carried that the Board approve the following items 
in the consent agenda. 
Financial Statement and Expenditures over $2,500 
Approved the financial statement and expenditures, as of March 31, 2012.   
Cash and Investment Schedules 
Approved the monthly cash reconciliation, investment schedule, and investment report.  
Personnel Report 
Approved the personnel report of two (2) employment approvals-new hires/transfers/promotions; fourteen (14) 
retirements; and seven (7) employment approvals-casual, non-instructional.   
Grant Awards 
Approved one Workforce Advancement Training grant award from the Wisconsin Technical College System. 
Program Approval 
Approved the submission of a request for initial approval for a new Veterinary Technician Associate Degree 
program and a Veterinary Assistant Technical Diploma program, to the Wisconsin Technical College System for 
consideration. 
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Approval of RFP’s 
RFP# 1296 – Construction Manager Services for iMET Center Expansion Project 
Approved Riley Construction Company, Inc., Kenosha, Wisconsin, to provide construction manager services for the 
iMET Center Expansion Project for a total cost of $158,250. 
RFP# 1376 – External Auditing Services 
Approved Schenck SC, Green Bay, Wisconsin, to provide audit services for a three-year period (fiscal years ending 
June 30, 2012, 2013, and 2014) at annual costs of $29,000, $29,700, $30,500, respectively and with an option to 
renew for up to two additional fiscal years (ending June 30, 2015 and 2016) at annual costs of $31,300 and 
$32,100, respectively. 
Contracts for Instructional Delivery 
Approved the contracts for instructional delivery report for March 2012.  
Board Policy Monitoring 
Approved the report for Policies 1.5 and 1.13. 
 
Policy Governance Monitoring Reports 
Ends Statement Monitoring 
Ends Statement #5 – FY 2011-12 – Quarterly Financial Report - Gateway provides a positive return on 
taxpayer and community investment by leveraging its core capabilities in a financially and socially responsible 
manner. 
Mark Zlevor provided a report on FY 2011-12 third quarter financial review.  Information provided included: 
General Fund Financials 
• Forecasted net revenue over expenses is $814,000 
General Fund Revenue 
• Tax levy is 62% of total revenues 
• State aid is higher than budgeted 
• Student fees are slightly less than budgeted 
• Other revenues are tracking below budget 
• Overall General Fund revenues are $376,00 under budget 
General Fund Expenses  
• Salary savings of $1.1 million  
• Benefit savings of $900,000 
• Overall expenses are below expected revenue 
Other Funds 
• Special Revenue Fund (grant activity) 

No significant variances from budget for FY12 
• SRF Non-Aidable Fund (financial aid, student clubs and consortiums) 

Increases in expenses will require a budget revision this year 
• Capital Projects Fund (capital purchases) 

Over $8.8 million in capital purchases made year-to-date; a budget revision will be needed to transfer money 
among functions 

• Debt Service Fund (debt activity for capital purchases) 
Spending this year includes $6.4 million in debt principal payments and $1.3 million in interest payments on 
debt 

• Enterprise Fund (activities financed through user fees) 
No significant cost variances from budget for FY 2012 

Operating Cash Balances 
• Did not short-term borrow for FY 2011-12 
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It was moved by N. Simpson, seconded by T. Battle and carried that this report is evidence that the college is 
making progress on Ends Statement #5. 
 
Executive Limitations Monitoring 
Policy 3.4 – Budget/Forecasting and Policy 3.5 – Financial Condition 
Bane Thomey provided the FY 2012-13 proposed budget for approval for the public hearing.  Information provided 
included:  
• FY13 Proposed Budget 

Revenues 
 Tax Levy $48,830,000 
 State Aid     5,265,000 
 Tuition & Fees   21,136,000 
 Other Revenues     2,535,000 
Total Revenues   $77,766,000 
Expenses 
 Salaries & Wages $47,188,000 
 Fringe Benefits   18,512,000 
 Other Expenses   12,066,000 
Total Expenses $77,766,000 

• Revenue Resources 
No increase in operational tax levy 
2.4% net increase in student fees 
State aid budgeted flat 
Other revenues decreased slightly for high school contract revenue 

• Property Tax Impact 
No operating tax levy increase – levy remains at $51,161,000 
7.0% increase in debt levy, or $541,000 
Slight levy increase of 0.92% from last year 
Total mill rate is 1.48 compared to 1.43 last year, an increase of 2.98% 
Tax rate assumes assessments will fall by 2% 

• Long-Term Capital Financing 
The FY2013 capital borrowing plan includes $12 million in total for general equipment, building expansion, 
improvement, and repairs. 
Borrowing increase of $2 million over last year 
Debt levy of $8,275,000; an increase of 7% 

• General Fund Reserves 
Holding general fund reserves flat for FY2013 

• Recommended Budget Adjustments 
It was moved by S. Pierce, seconded by G. Olsen and after discussion it was carried that this report is evidence 
that the college is in compliance with Executive Limitation Policies 3.4 and 3.5. 
 
Policy 3.2 – Human Relationships and Policy 3.3 – Compensation and Benefits 
Bill Whyte reviewed Executive Limitation Policies 3.2 and 3.3 with the Board. 
It was moved by R. Bhatia, seconded by L. Scherrer and carried that this report is evidence that the college is in 
compliance with Executive Limitation Policies 3.2 and 3.3. 
 
T. Battle departed the meeting at 9:25 a.m. 
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Policy 3.1 – General Executive Constraint 
The Board reviewed Executive Limitation Policy 3.1 General Executive Constraint. 
It was moved by R. Bhatia, seconded by L. Scherrer and carried that this report is evidence that the college is in 
compliance with Executive Limitation Policy 3.1. 
 
Strategic Plan Monitoring 
Vision 3.2.1 – Employee Handbook 
Zina Haywood provided an overview of Gateway’s April 4, 2012 draft of the Employee Handbook (Attachment D).  
The handbook was provided on April 4, 2012 to all employees to review, prior to the final handbook being 
implemented. 
It was moved by S. Pierce, seconded by L. Scherrer and after discussion, it was carried to approve the Strategic 
Plan Monitoring report. 
 
Board Member Community Reports 
R. Bhatia attended the Gateway Foundation Board meeting. 
 
Next Meeting Date and Adjourn   
Budget Hearing Meeting Date – May 14, 2012, 7:00 p.m., Racine Campus 
Next Board Meeting – May 17, 2012, 8:00 a.m. – Kenosha Campus  
 
At approximately 9:52 a.m., it was moved by S. Pierce, seconded by L. Scherrer and carried unanimously by roll 
call vote that the Gateway Technical College District Board convene in executive session pursuant to Wisconsin 
Statutes 19.85(1)(c) to discuss personnel issues and preliminary consideration of teacher contract non-renewal.  
The Board reserved the right to reconvene in open session to take action on items discussed in executive session. 
 
At approximately 10:02 a.m., the Board convened in executive session. 
 
At approximately 10:45 a.m., it was moved by S. Bhatia, seconded by S. Pierce and carried that the Board 
reconvene in open session.  It was then moved by S. Pierce, seconded by R. Bhatia and carried that the meeting 
be adjourned. 
 
Submitted by,   
 
 
Gary Olsen 
Secretary  
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V. CITIZEN COMMENTS 
A. The Gateway Technical College District Board has established a limit of 

thirty minutes for citizen comments.  Individuals will be limited to three to 
five minutes for their comments depending on the number of individuals 
who wish to address the Board.  Citizens wishing to address the Board are 
to sign up prior to the meeting on the forms provided at the entrance to the 
meeting room. 
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VI. CHAIRPERSON’S REPORT 
A. Oath of Office 
B. WTC District Boards Association Annual Fee Assessment 
C. District Boards Association Meeting 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
           

Roll Call _____ 
          Action    X       
          Information _____            
          Discussion _____            
 
 
 CHAIRPERSON’S REPORT 

Oath of Office 
 
 
Summary of Item: The following board appointee is required to take 

the Oath of Office: 
 

Jenny Trick 
 
“I _________________, swear that I will support the 
Constitution of the United States and Constitution of 
the State of Wisconsin, and will faithfully and 
impartially discharge the duties of the office of 
Technical College District Board Member for 
Gateway Technical College to the best of my 
ability.” 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
           

Roll Call _____ 
          Action    X       
          Information _____            
          Discussion _____            
 
 
 CHAIRPERSON’S REPORT 

WTC District Boards Association Annual Fee Assessment 
 
 
Summary of Item: The 2012-13 fee assessment for the Wisconsin 

Technical College District Boards Association 
membership is $31,527.11.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy or Ends Statement: Policy 1.5 – Board Members Role 
Board Liaison:   Roger Zacharias 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
           

Roll Call _____ 
          Action  _____              
          Information     X__        
          Discussion _____ 
 
 

CHAIRPERSON’S REPORT 
District Boards Association Meeting 

 
 

Summary of Item: Reports and discussion of the April District Boards 
Association meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Policy and/or 
College Strategic Directions: Policy 1.5-Board Members Role; 
     Policy 1.7-Chairperson’s Role 
       
 

May 17, 2012 
Page 61



VII. PRESIDENT’S REPORT 
A. Introduction of District Ambassador - Randall Delaney 
B. Recognition of Past SGA President - Caesar Garcia 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call ______ 
         Action                
         Information      X                  
         Discussion ______                  
 
 

PRESIDENT’S REPORT 
Introduction of District Ambassador Randall Delaney 

 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call ______ 
         Action                
         Information      X                  
         Discussion ______                  
 
 

PRESIDENT’S REPORT 
Recognition of Past SGA President Caesar Garcia 

 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy/Ends Statement: Policy 2.1 
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VIII. OPERATIONAL AGENDA 
A. Action Agenda 

1.   Resolution  
       a)  F-2012-2013 A.1 – Authorizing the Issuance of $6,500,000 General  
            Obligation Promissory Notes, Series F-2012-2013A – iMET Building  
            Expansion, District Wide Building Improvements and Equipment  
 
2.   FY 2011-2012 Budget Revision #2 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call __X__ 
Action  _____ 
Information _____ 

          Discussion _____ 
RESOLUTION NO. F-2012-2013A.1 

RESOLUTION AUTHORIZING THE ISSUANCE OF GENERAL 
OBLIGATION PROMISSORY NOTES, SERIES F-2012-2013A 

IN AN AMOUNT NOT TO EXCEED $6,500,000, 
 

Summary of Item: The Administration is recommending approval to issue 
General Obligation Promissory Notes, Series F-2012-2013A; 
in the principal amount of $6,500,000; $5,000,000 for 
acquisition of movable equipment; $950,000 for financing 
building improvement projects; and $550,000 for the iMET 
Center building expansion, Sturtevant, WI.  This borrowing is 
included in the 2012-13 budget.  Upon approval, appropriate 
legal notices will be published in the official district 
newspapers. 

 
Attachments: Resolution No. F-2012-2013A.1 
 
     
Ends Statements and/or 
Executive Limitations: Section 3 - Executive Limitations 

Policy 3.5 - Financial Condition 
 
 
Staff Liaison: Mark W. Zlevor 
 
ROLL CALL 
 
Todd Battle  _____ 
 
Ram Bhatia  _____            
 
Gary Olsen  _____ 
 
R. Scott Pierce  _____ 
 
Leslie Scherrer  _____ 
 
Neville Simpson  _____ 
 
Pamela Zenner-Richards  _____ 
 
Roger Zacharias  _____ 

Top734.docx  05 08/12 
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Resolution No. F-2012-2013A.1 

RESOLUTION AUTHORIZING THE ISSUANCE OF $6,500,000 
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2012-13A, OF 

GATEWAY TECHNICAL COLLEGE DISTRICT, WISCONSIN 

WHEREAS, Gateway Technical College District, Wisconsin (the “District”) is 
presently in need of $950,000 for the public purpose of financing building remodeling and 
improvement projects, $5,000,000 for the public purpose of financing the acquisition of 
movable equipment and $550,000 for the public purpose of financing the construction of 
building additions or enlargements, consisting of the iMET Center building expansion in 
Sturtevant, Wisconsin; and 

WHEREAS, the District Board deems it necessary and in the best interest of the 
District to borrow the monies needed for such purposes through the issuance of general 
obligation promissory notes pursuant to the provisions of Section 67.12(12), Wis. Stats.; 

NOW, THEREFORE, BE IT: 

RESOLVED, that the District shall issue general obligation promissory notes in the 
amount of $950,000 for the public purpose of financing building remodeling and 
improvement projects; and be it further 

RESOLVED, that the District shall issue general obligation promissory notes in the 
amount of $5,000,000 for the public purpose of financing the acquisition of movable 
equipment; and be it further 

RESOLVED, that the District shall issue general obligation promissory notes in the 
amount of $550,000 for the public purpose of financing the construction of building 
additions or enlargements, consisting of the iMET Center building expansion in Sturtevant, 
Wisconsin; and be it further 

RESOLVED, THAT: 

Section 1.  Note Authorization.  The District shall issue the general obligation 
promissory notes authorized above in the aggregate principal amount of $6,500,000 and 
designated “General Obligation Promissory Notes, Series 2012-2013A” (the “Notes”), the 
proceeds of which shall be used for the purposes specified above in the amounts authorized 
for those purposes. 

Section 2.  Notice to Electors.  The District Secretary shall, within ten (10) days 
hereafter, cause public notice of the adoption of these resolutions to be given to the electors 
of the District by publishing notices thereof in the Elkhorn Independent, Kenosha News and 
Journal Times, the official District newspapers published and having general circulation in 
the District, which newspapers are found and determined to be likely to give notice to the 
electors, such notices to be in substantially the forms set forth on Exhibits A, B and C hereto. 
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 2  

Section 3.  Official Statement.  The District Secretary shall cause an Official 
Statement to be prepared by Robert W. Baird & Co. Incorporated.  The appropriate District 
officials shall determine when the Official Statement is final for purposes of Securities and 
Exchange Commission Rule 15c2-12 and shall certify said Statement, such certification to 
constitute full authorization of such Official Statement under this resolution. 

Adopted this 17th day of May, 2012 

 
 
       
Roger Zacharias 
Chairperson 

Attest: 
 
 

 
       
Gary Olsen 
Secretary 
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EXHIBIT A 

NOTICE 

TO THE ELECTORS OF: 

Gateway Technical College 
District, Wisconsin 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a 
meeting duly called and held on May 17, 2012, adopted pursuant to the provisions of Section 
67.12(12) of the Wisconsin Statutes, a resolution providing that the sum of $950,000 be borrowed 
through the issuance of general obligation promissory notes of the District for the public purpose 
of financing building remodeling and improvement projects. 

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha, 
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of 
8:00 A.M. and 4:00 P.M. 

The District Board need not submit said resolution to the electors for approval unless within 
30 days after the publication of this Notice there is filed with the Secretary of the District Board a 
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum 
thereon at a special election. 

Dated May 17, 2012. 

BY ORDER OF THE DISTRICT BOARD 

 
District Secretary
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EXHIBIT B 

NOTICE 

TO THE ELECTORS OF: 

Gateway Technical College 
District, Wisconsin 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a 
meeting duly called and held on May 17, 2012, adopted pursuant to the provisions of Section 
67.12(12) of the Wisconsin Statutes, a resolution providing that the sum of $5,000,000 be 
borrowed through the issuance of general obligation promissory notes of the District for the public 
purpose of financing the acquisition of movable equipment. 

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha, 
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of 
8:00 A.M. and 4:00 P.M. 

The District Board need not submit said resolution to the electors for approval unless within 
30 days after the publication of this Notice there is filed with the Secretary of the District Board a 
petition meeting the standards set forth in Sec. 67.12(12)(e)5, Wis. Stats., requesting a referendum 
thereon at a special election. 

Dated May 17, 2012. 

BY ORDER OF THE DISTRICT BOARD 

 
District Secretary
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EXHIBIT C 

NOTICE 

TO THE ELECTORS OF: 

Gateway Technical College 
District, Wisconsin 

NOTICE IS HEREBY GIVEN that the District Board of the above-named District, at a 
meeting duly called and held on May 17, 2012, adopted pursuant to the provisions of Section 
67.12(12) of the Wisconsin Statutes, a resolution providing that the sum of $550,000 be borrowed 
through the issuance of general obligation promissory notes of the District for the public purpose 
of financing the construction of building additions or enlargements, consisting of the iMET Center 
building expansion in Sturtevant, Wisconsin. 

A copy of said resolution is on file in the District Office, 3520 30th Avenue, Kenosha, 
Wisconsin, and is available for public inspection weekdays, except holidays, between the hours of 
8:00 A.M. and 4:00 P.M. 

Dated May 17, 2012. 

BY ORDER OF THE DISTRICT BOARD 

 
District Secretary 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call   X_    
Action ___                      
Information ___           
Discussion ___           

FY 2011-2012 BUDGET REVISION #2 
Summary of Item: 
 
The administration is recommending approval to amend the fiscal year 2012 budget based on 
current and estimated fiscal year activity.  Detail by fund is provided below: 
 
 
SPECIAL REVENUE NON-AIDABLE FUND  
A budget revision is recommended to reflect 
the reallocation of expenditures based on fiscal 
year activity. 

Uses   
 Student Services 
 General Institutional 
 

Increase/(Decrease) 
 ($100,000) 
 $100,000 
 

   
CAPITAL PROJECTS 
A budget revision is recommended to reflect 
the receipt of TIF funds and the use of fund 
balance to cover the increase in expenditures 
based on fiscal year activity.   

Resources 
  Tax Levy (TIF refund) 
 
Uses 
  Instructional Resources 
  Student Services 
  General Institutional 
  Physical Plant   
 Total Uses  
  
 Net Change Fund Balance 

 
              $  86,000 
  

             
              $  70,000 
 50,000 
               25,000  

                 941,000 
            $1,086,000 

              
           ($1,000,000) 

   
ENTERPRISE FUND 
A budget revision is recommended to reflect 
recognition of additional auxiliary student fees 
received as well as related auxiliary expenses. 

 
Resources 
   Other Student Fees 
    
Uses 
  Auxiliary Services 

 
  
               $45,000 
  

 
 $45,000 

 
 
 
Attachment:      FY 2011-2012 Budget Revision #2  
 
Ends Statements / Executive Limitations:  Budgeting/Forecasting Policy 3.4, 6. 

 
Gateway Staff Liaison:    Mark W. Zlevor 
 
 
Roll Call 
 
Todd Battle _____           Leslie Scherrer  _____ 
 
Ram Bhatia _____              Neville Simpson  _____ 
  
Gary Olsen _____   Pamela Zenner-Richards _____ 
 
R. Scott Pierce _____   Roger Zacharias  _____ 
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FISCAL YEAR:  2011-12
DISTRICT:   GATEWAY
05/17/12

FUND: COMBINED

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 11/17/11 05/17/12 CHANGE

DESIGNATED FUND BALANCE -                        -                    
REVENUES
  TAX LEVY 58,895,000$          58,981,000$      86,000$                 
  STATE AID 7,415,082              7,415,082          -                        
  OTHER STATE 200,000                 200,000             -                        
  PROGRAM FEES 17,935,000            17,935,000        -                        
  MATERIAL FEES 950,000                 950,000             -                        
  OTHER STUDENT FEES 2,810,000              2,855,000          45,000                   
  INSTITUTIONAL 8,987,900              8,987,900          -                        
  FEDERAL REVENUE 50,369,908 50,369,908 -                        
TOTAL REVENUE 147,562,890 147,693,890 131,000                 
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT 10,000,000 10,000,000 -                        
  OPERATING TRANSFERS IN 1,458,500              1,458,500          -                        
  TRANSFER FROM RESERVES -                        -                    -                        
TOTAL RESOURCES 159,021,390$        159,152,390$    131,000$               

USES

INSTRUCTION 64,118,949$          64,118,949$      -$                      
INSTR. RESOURCES 1,356,000              1,426,000          70,000                   
STUDENT SERVICES 62,444,393            62,394,393        (50,000)                 
GENERAL INSTITUTIONAL 9,908,988              10,033,988        125,000                 
PHYSICAL PLANT 20,526,000            21,467,000        941,000                 
AUXILIARY SERVICES 545,000                 590,000             45,000                   
PUBLIC SERVICES 354,560 354,560 -                        
TOTAL EXPENDITURES 159,253,890 160,384,890 1,131,000              
OTHER USES
   OPERATING TRANSFERS OUT 1,458,500              1,458,500          -                        
  TRANSFER TO RESERVES (1,691,000)             (2,691,000)         (1,000,000)             
TOTAL USES 159,021,390$        159,152,390$    131,000$               
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FISCAL YEAR:  2011-12
DISTRICT:   GATEWAY
05/17/12

FUND: GENERAL

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 11/17/11 05/17/12 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY 48,830,000$          48,830,000$      -$                      
  STATE AID 4,900,000 4,900,000          -                        
  OTHER STATE 200,000 200,000             -                        
  PROGRAM FEES 17,935,000 17,935,000        -                        
  MATERIAL FEES 950,000 950,000             -                        
  OTHER STUDENT FEES 1,735,000 1,735,000          -                        
  INSTITUTIONAL 3,190,000 3,190,000          -                        
  FEDERAL REVENUE -                        -                    -                        
TOTAL REVENUE 77,740,000 77,740,000 -                        
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT
   OPERATING TRANSFERS - IN 1,229,250              1,229,250          -                        
  TRANSFER FROM RESERVES
TOTAL RESOURCES 78,969,250$          78,969,250$      -$                      

USES

INSTRUCTION 55,521,000$          55,521,000$      -$                      
INSTR. RESOURCES 1,306,000 1,306,000          -                        
STUDENT SERVICES 7,939,000 7,939,000          -                        
GENERAL INSTITUTIONAL 7,198,000 7,198,000          -                        
PHYSICAL PLANT 7,556,000 7,556,000          -                        
AUXILIARY SERVICES -                    -                        
PUBLIC SERVICES -                    -                        
TOTAL EXPENDITURES 79,520,000 79,520,000 -                        
OTHER USES
   OPERATING TRANSFERS - OUT 229,250                 229,250             -                        
  TRANSFER TO RESERVES (780,000)                (780,000)            -                        
TOTAL USES 78,969,250$          78,969,250$      -$                      
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FISCAL YEAR:  2011-12
DISTRICT:   GATEWAY
05/17/12

FUND: SPECIAL REVENUE - OPERATIONAL FUND

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 11/17/11 05/17/12 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY 2,286,000$            2,286,000$        -$                      
  STATE AID 607,582 607,582             -                        
  PROGRAM FEES
  MATERIAL FEES
  OTHER STUDENT FEES
  INSTITUTIONAL 44,400 44,400               -                        
  FEDERAL REVENUE 4,705,908 4,705,908          -                        
TOTAL REVENUE 7,643,890 7,643,890 -                        
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT
   OPERATING TRANSFERS - IN
  TRANSFER FROM RESERVES
TOTAL RESOURCES 7,643,890$            7,643,890$        -$                      

USES

INSTRUCTION 5,097,949$            5,097,949$        -$                      
INSTR. RESOURCES
STUDENT SERVICES 1,231,393 1,231,393          -                        
GENERAL INSTITUTIONAL 979,988 979,988             -                        
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES 334,560 334,560             -                        
TOTAL EXPENDITURES 7,643,890 7,643,890 -                        
OTHER USES
   OPERATING TRANSFERS - OUT 1,000,000              1,000,000          -                        
  TRANSFER TO RESERVES (1,000,000)             (1,000,000)         -                        
TOTAL USES 7,643,890$            7,643,890$        -$                      
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FISCAL YEAR:  2011-12
DISTRICT:   GATEWAY
05/17/12

FUND: SPECIAL REVENUE - NON AIDABLE

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 11/17/11 05/17/12 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY
  STATE AID 1,887,500$            1,887,500$        -$                      
  PROGRAM FEES
  MATERIAL FEES
  OTHER STUDENT FEES 875,000 875,000             -                        
  INSTITUTIONAL 5,053,500 5,053,500          -                        
  FEDERAL REVENUE 45,659,000 45,659,000        -                        
TOTAL REVENUE 53,475,000 53,475,000 -                        
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT
   OPERATING TRANSFERS - IN
  TRANSFER FROM RESERVES
TOTAL RESOURCES 53,475,000$          53,475,000$      -$                      

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES 52,974,000$          52,874,000$      (100,000)$              
GENERAL INSTITUTIONAL 501,000 601,000             100,000                 
PHYSICAL PLANT
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES 53,475,000 53,475,000 -                        
OTHER USES
   OPERATING TRANSFERS - OUT -                        -                    -                        
  TRANSFER TO RESERVES
TOTAL USES 53,475,000$          53,475,000$      -$                      
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FISCAL YEAR:  2011-12
DISTRICT:   GATEWAY
05/17/12

FUND: CAPITAL PROJECTS

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 11/17/11 05/17/12 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY-(TIF Refund) -$                      86,000$             86,000$                 
  STATE AID 20,000 20,000               -                        
  PROGRAM FEES
  MATERIAL FEES
  OTHER STUDENT FEES
  INSTITUTIONAL 300,000 300,000             -                        
  FEDERAL REVENUE 5,000                     5,000                 -                        
TOTAL REVENUE 325,000 411,000 86,000                   
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT 10,000,000 10,000,000        -                        
   OPERATING TRANSFERS - IN 229,250                 229,250             -                        
  TRANSFER FROM RESERVES
TOTAL RESOURCES 10,554,250$          10,640,250$      86,000$                 

USES

INSTRUCTION 3,500,000$            3,500,000          -$                      
INSTR. RESOURCES 50,000 120,000             70,000                   
STUDENT SERVICES 300,000 350,000             50,000                   
GENERAL INSTITUTIONAL 1,230,000 1,255,000          25,000                   
PHYSICAL PLANT 5,225,000 6,166,000          941,000                 
AUXILIARY SERVICES
PUBLIC SERVICES 20,000 20,000               -                        
TOTAL EXPENDITURES 10,325,000 11,411,000 1,086,000              
OTHER USES
   OPERATING TRANSFERS - OUT
  TRANSFER TO RESERVES 229,250                 (770,750) (1,000,000)             
TOTAL USES 10,554,250$          10,640,250$      86,000$                 
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FISCAL YEAR:  2011-12
DISTRICT:   GATEWAY
05/17/12

FUND: DEBT SERVICE

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 11/17/11 05/17/12 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY 7,734,000$            7,734,000$        -$                      
  STATE AID
  OTHER STATE
  PROGRAM FEES
  MATERIAL FEES
  OTHER STUDENT FEES
  INSTITUTIONAL 100,000 100,000             -                        
  FEDERAL REVENUE .
TOTAL REVENUE 7,834,000 7,834,000 -                        
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT
   OPERATING TRANSFERS - IN
  TRANSFER FROM RESERVES
TOTAL RESOURCES 7,834,000$            7,834,000$        -$                      

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT 7,745,000$            7,745,000$        -$                      
AUXILIARY SERVICES
PUBLIC SERVICES
TOTAL EXPENDITURES 7,745,000 7,745,000 -                        
OTHER USES
   OPERATING TRANSFERS - OUT
  TRANSFER TO RESERVES 89,000                   89,000               -                        
TOTAL USES 7,834,000$            7,834,000$        -$                      
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FISCAL YEAR:  2011-12
DISTRICT:   GATEWAY
05/17/12

FUND: ENTERPRISE FUND

CURRENT MODIFIED
BUDGET BUDGET

ADOPTED ADOPTED
RESOURCES 11/17/11 05/17/12 CHANGE

DESIGNATED FUND BALANCE
REVENUES
  TAX LEVY 45,000$                 45,000$             -$                      
  STATE AID
  PROGRAM FEES
  MATERIAL FEES
  OTHER STUDENT FEES 200,000                 245,000             45,000                   
  INSTITUTIONAL 300,000 300,000             -                        
  FEDERAL REVENUE
TOTAL REVENUE 545,000 590,000 45,000                   
OTHER FUNDING SOURCES
  PROCEEDS FROM DEBT
   OPERATING TRANSFERS - IN
  TRANSFER FROM RESERVES
TOTAL RESOURCES 545,000$               590,000$           45,000$                 

USES

INSTRUCTION
INSTR. RESOURCES
STUDENT SERVICES
GENERAL INSTITUTIONAL
PHYSICAL PLANT
AUXILIARY SERVICES 545,000$               590,000$           45,000$                 
PUBLIC SERVICES
TOTAL EXPENDITURES 545,000 590,000 45,000                   
OTHER USES
   OPERATING TRANSFERS - OUT $229,250 229,250$           -                        
  TRANSFER TO RESERVES (229,250)                (229,250) -                        
TOTAL USES 545,000$               590,000$           45,000$                 
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VIII. OPERATIONAL AGENDA 
B. Consent Agenda 

1.   Finance 
       a)  Financial Statement and Expenditures over $2,500 
       b)  Cash and Investment Schedules 
2.   Personnel Report 
3.   Grant Awards 
4.   Approval of Bids 
      a)  Bid # 1369 – HVAC Upgrades for Administration Center, Madrigrano Center,  
           and Room T109 - Academic Building, Kenosha Campus 
5.   Contracts for Instructional Delivery 
6.   Advisory Committee Activity Report 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                    
 Action   X 
 Information               
 Discussion                
 
 

 FINANCIAL STATEMENT AND EXPENDITURES OVER $2,500 
 
 
 
 
Summary of Item: Summary of revenue and expenditures as of  4/30/12 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Ends Statements and/or Executive Limitations 

Section 3 - Executive Limitations 
Policy 3.5   Financial Condition 

 
 
 
 
 
Staff Liaison:  Mark W. Zlevor 
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05/05/12
GATEWAY TECHNICAL COLLEGE

2011-12 SUMMARY OF REVENUE & EXPENDITURES AS OF    4/30/12

COMBINED FUNDS 2011-12 2011-12 2011-12
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 58,895,000$    58,895,000$     59,004,420$    100.19%
  STATE  AIDS 7,615,082        7,615,082         8,021,360        105.34%
  STATUTORY PROGRAM FEES 17,935,000      17,935,000       17,596,859      98.11%
  MATERIAL FEES 950,000           950,000            843,029           88.74%
  OTHER STUDENT FEES 2,810,000        2,810,000         2,854,369        101.58%
  INSTITUTIONAL 8,987,900        8,987,900         7,127,163        79.30%
  FEDERAL 50,369,908      50,369,908       41,703,101      82.79%
  OTHER RESOURCES 11,000,000      11,229,250       10,249,250      91.27%

TOTAL REVENUE & OTHER RESOURCES 158,562,890$  158,792,140$   147,399,551$  92.83%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 64,118,949$    64,118,949$     48,733,906$    76.01%
  INSTRUCTIONAL RESOURCES 1,356,000        1,356,000         1,185,143        87.40%
  STUDENT SERVICES 62,444,393      62,444,393       53,247,446      85.27%
  GENERAL INSTITUTIONAL 9,908,988        9,908,988         7,472,256        75.41%
  PHYSICAL PLANT 20,526,000      20,526,000       17,869,219      87.06%
  AUXILIARY SERVICES 545,000           545,000            544,788           99.96%
  PUBLIC SERVICES 354,560           354,560            277,859           78.37%

TOTAL  EXPENDITURES 159,253,890$  159,253,890$   129,330,617$  81.21%

EXPENDITURES BY FUNDS:
  GENERAL $79,520,000 $79,520,000 $60,624,498 76.24%
  SPECIAL REVENUE - OPERATIONAL 7,643,890 7,643,890 4,630,335 60.58%
  SPECIAL REVENUE - NON AIDABLE 53,475,000 53,475,000 46,928,546 87.76%
  CAPITAL PROJECTS 10,325,000 10,325,000 8,909,678 86.29%
  DEBT SERVICE 7,745,000 7,745,000 7,692,772 99.33%
  ENTERPRISE 545,000 545,000 544,788 99.96%

TOTAL  EXPENDITURES 159,253,890$  159,253,890$   129,330,617$  81.21%
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05/05/12
GATEWAY TECHNICAL COLLEGE

2011-12 SUMMARY OF REVENUE & EXPENDITURES AS OF   4/30/12

GENERAL  FUND 2011-12 2011-12 2011-12
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 48,830,000$   48,830,000$   48,853,914$   100.05%
  STATE  AIDS 5,100,000       5,100,000       5,120,368       100.40%
  STATUTORY PROGRAM FEES 17,935,000     17,935,000     17,596,859     98.11%
  MATERIAL FEES 950,000          950,000          843,029          88.74%
  OTHER STUDENT FEES 1,735,000       1,735,000       1,720,167       99.15%
  INSTITUTIONAL 3,190,000       3,190,000       2,188,769       68.61%
  FEDERAL REVENUE - - 36,727            
  OTHER RESOURCES 1,000,000       1,000,000       1,000,000       

78,740,000$   78,740,000$   77,359,833$   98.25%

EXPENDITURES BY FUNCTION:

  INSTRUCTIONAL 55,521,000$   55,521,000$   42,453,270$   76.46%
  INSTRUCTIONAL RESOURCES 1,306,000       1,306,000       1,071,727       82.06%
  STUDENT SERVICES 7,939,000       7,939,000       5,678,691       71.53%
  GENERAL INSTITUTIONAL 7,198,000       7,198,000       5,421,358       75.32%
  PHYSICAL PLANT 7,556,000       7,556,000       5,999,452       79.40%

79,520,000$   79,520,000$   60,624,498$   76.24%
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05/05/12
GATEWAY TECHNICAL COLLEGE

2011-12 SUMMARY OF REVENUE & EXPENDITURES AS OF   4/30/12

SPECIAL REVENUE -OPERATIONAL FUND 2011-12 2011-12 2011-12
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 2,286,000$  2,286,000$  2,286,000$     100.00%
  STATE AIDS 607,582       607,582       428,346          70.50%
  INSTITUTIONAL 44,400         44,400         95,527           215.15%
  FEDERAL 4,705,908    4,705,908    2,413,381       51.28%

7,643,890$  7,643,890$  5,223,254$     68.33%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 5,097,949$  5,097,949$  3,159,069$     61.97%
  STUDENT SERVICES 1,231,393    1,231,393    853,054          69.28%
  GENERAL INSTITUTIONAL 979,988       979,988       343,261          35.03%
  PUBLIC SERVICES 334,560       334,560       274,951          82.18%

7,643,890$  7,643,890$  4,630,335$     60.58%
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05/05/12
GATEWAY TECHNICAL COLLEGE

2011-12 SUMMARY OF REVENUE & EXPENDITURES AS OF   4/30/12

SPECIAL REVENUE-NON AIDABLE FUND 2011-12 2011-12 2011-12
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:

  STATE  AIDS 1,887,500$     1,887,500$     2,459,146$     130.29%
  OTHER STUDENT FEES 875,000          875,000          913,104          104.35%
  INSTITUTIONAL 5,053,500       5,053,500       4,402,174       87.11%
  FEDERAL 45,659,000     45,659,000     39,252,993     85.97%

53,475,000$   53,475,000$   47,027,417$   87.94%

EXPENDITURES BY FUNCTION:

  STUDENT SERVICES 52,974,000$   52,974,000$   46,383,039$   87.56%
  GENERAL INSTITUTIONAL 501,000          501,000          545,507          108.88%

53,475,000$   53,475,000$   46,928,546$   87.76%
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05/05/12

GATEWAY TECHNICAL COLLEGE
2011-12 SUMMARY OF REVENUE & EXPENDITURES AS OF   4/30/12

CAPITAL PROJECTS FUND 2011-12 2011-12 2011-12
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
   LOCAL GOVERNMENT -$                   -$                   85,506$         
   STATE  AIDS 20,000           20,000           13,500           67.50%
   INSTITUTIONAL 300,000         300,000         83,596           27.87%
   FEDERAL 5,000             5,000             -                     0.00%
   OTHER RESOURCES 10,000,000    10,229,250    9,249,250      90.42%

10,325,000$  10,554,250$  9,431,852$    89.37%

EXPENDITURES BY FUNCTION:
  INSTRUCTIONAL 3,500,000$    3,500,000$    3,121,567$    89.19%
  INSTRUCTIONAL - RESOURCES 50,000           50,000           113,416         226.83%
  STUDENT SERVICES 300,000         300,000         332,662         110.89%
  GENERAL INSTITUTIONAL 1,230,000      1,230,000      1,162,130      94.48%
  PHYSICAL PLANT 5,225,000      5,225,000      4,176,995      79.94%
  PUBLIC  SERVICE 20,000           20,000           2,908             14.54%

10,325,000$  10,325,000$  8,909,678$    86.29%
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05/05/12

DEBT SERVICE FUND 2011-12 2011-12 2011-12
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 7,734,000$  7,734,000$  7,734,000$   100.00%
  INSTITUTIONAL 100,000       100,000       71,253          71.25%

7,834,000$  7,834,000$  7,805,253$   99.63%

EXPENDITURES BY FUNCTION:
  PHYSICAL PLANT 7,745,000$  7,745,000$  7,692,772$   99.33%

7,745,000$  7,745,000$  7,692,772$   99.33%

GATEWAY TECHNICAL COLLEGE
2011-12 SUMMARY OF REVENUE & EXPENDITURES AS OF   4/30/12
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05/05/12

GATEWAY TECHNICAL COLLEGE
2011-12  SUMMARY OF REVENUE & EXPENDITURES AS OF   4/30/12

ENTERPRISE FUND 2011-12 2011-12 2011-12
APPROVED WORKING ACTUAL PERCENT

BUDGET BUDGET TO DATE INCURRED

REVENUE:
  LOCAL GOVERNMENT 45,000$         45,000$        45,000$      100.00%
  OTHER STUDENT FEES 200,000         200,000        221,098      
  INSTITUTIONAL 300,000         300,000        285,844      95.28%
  FEDERAL - - -

545,000$       545,000$      551,942$    101.27%

EXPENDITURES BY FUNCTION:
  AUXILIARY SERVICES 545,000$       545,000$      544,788$    99.96%

545,000$       545,000$      544,788$    99.96%
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
 Roll Call                     
 Action  X                        
 Information        
 Discussion                
 
 

 CASH AND INVESTMENT SCHEDULES 
 
 
 
 
Summary of Item: Monthly cash and investment schedules 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations: 

Section 3 - Executive Limitations 
Policy 3.5 Financial Condition   

 
 
 
 
 
 
Staff Liaison:  Mark W. Zlevor 
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GATEWAY TECHNICAL COLLEGE

MONTHLY CASH RECONCILIATION

FOR THE MONTH ENDING   MARCH 31, 2012

Cash Balance February 29, 2012 $46,447,089.22

PLUS:

Cash Receipts 4,756,285.95

$51,203,375.17
LESS:

Disbursement:
Payroll 3,966,019.61     
Accounts Payable 7,550,053.17 11,516,072.78

Cash Balance March 31, 2012 $39,687,302.39

 

DISPOSITION OF FUNDS

Cash in Bank -$1,339,568.21

Cash In Transit 50,769.48

Investments 40,971,586.12

Petty Cash 4,515.00

TOTAL:   March 31, 2012 $39,687,302.39
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INVESTMENT SCHEDULE

March 31, 2012

NAME DATE DATE OF INTEREST PRESENT
OF BANK/INST INVESTED MATURITY AMOUNT RATE STATUS

LOCAL GOV'T POOL Various Open 6,198,847$    0.15 OPEN

WELLS  FARGO Various Open 34,772,739$  0.15 OPEN

TOTAL 40,971,586$  

May 17, 2012 
Page 92



 
 

GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

 
         Roll Call _____ 
         Action       X    
         Information _____       
         Discussion _____ 
 
 

 
PERSONNEL REPORT 

 
 
 
Summary of Item: Monthly Personnel Activity Report 
 
  
 Employment Approvals:  New Hires 
 Retirements 
 Resignations 
 Employment Approvals:  Casual, Non-Instructional 
   
                 
  
 
 
 
 
 
 
 
Ends Statements and/or Executive Limitations:  
 Section 3:  Executive Limitations 
   Policy 3.3 - Compensation & Benefits  
 
 
 
 
 
 
Staff Liaison:   William Whyte  
 
 
 
05/17/12 
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PERSONNEL REPORT 
MAY 2012 

 
 
EMPLOYMENT APPROVALS: NEW HIRE 
 

Rebecca Gement, Learning Innovation Division (LID) Support Specialist, LID; 
Kenosha; GESP; Labor Grade 12, Step S, $23.68; effective April 10, 2012 
 
Judith McNamara, Administrative Assistant-Benefits & Training; Kenosha; 
Administration; Compensation Grade I, $25.50 
 
Michael Randolph, Instructor Medical Assistant, Health Occupations; Racine; GTEA; 
Column IV, Step 13, $81,235.00; effective May 14, 2012 

 
RETIREMENTS 
 

Bonnie Friday, Counselor, Student Development; Kenosha; GTEA; effective June 5, 
2012 
 
John Gauthier, Instructor Marketing, BIT; Racine; GTEA; effective June 1, 2012 
 
Janet Lehrmann, Instructor Medical Assistant, Health Occupations; Racine; GTEA; 
effective May 9, 2012 
 
Jane Plautz, Lead Computer and Multimedia Technician, Information Technology; 
Elkhorn; effective May 31, 2012 
 
Dale Reich, Instructor AHS English, Adult High School; Elkhorn; GTEA; effective 
May 9, 2012 
 
Lynn Van Eimeren, Counselor, Student Development; Racine; GTEA; effective May 
29, 2012 
 
Michael Vernezze, Instructor Marketing, BIT; Kenosha; GTEA; effective June 27, 
2012 
 
Nancy Williams, Instructor Interior Design, Service Occupations; Kenosha; GTEA; 
effective June 28, 2012 
 

RESIGNATION 
 
Georgia Hill, Early Childhood Specialist, Early Childhood Lab; Racine; GESP; 
employee was on layoff since August 31, 2010; effective April 16, 2012 
 
Rosemary Van Treeck, Instructor APICS and SAP, WEDD; Kenosha; effective June 
7, 2012 

 

May 17, 2012 
Page 94



Employment Approvals: Casuals, Non-Instructional 
      .     
 

Name Assignment Supervisor 
Babuk, Ryclanah Nursing Tutor Skewes, D. 

Simmons, Kim 

Casual Madsen, D. Rosin, Mark 

Kendra, Kelly 

Gapko, Dakota 
Federal Work Study Zlevor, M. 

Lazarevich, Jovan 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call         ___ 
Action                 X     
Information    ___ 
Discussion     ___            

 
 
 
 GRANT AWARDS 
 
   
Summary of Item:  The college has been informed of two new 

Workforce Advancement Training grant awards from 
the Wisconsin Technical College System.  
 
 

Attachments:   Grant Awards – May 2012 
 
 
College Strategic Directions 
and/or Executive Limitations: Wisconsin Statutes 38.14(4) 

Section 3 - Executive Limitations 
Policy 3.5 - Financial Condition 

     College Strategic Direction #5 
 
 
Staff Liaison:   Anne Whynott 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call            
Action                      X     
Information            
Discussion            

 

 BID NO. 1369 
HVAC UPGRADES FOR ADMINISTRATION CENTER, MADRIGRANO 
CONFERENCE CENTER AND ROOM T109 – ACADEMIC BUILDING 

KENOSHA CAMPUS 
  
Summary of Item: The College solicited for and received sealed bids 

from five (5) contractors to provide all labor and 
materials for HVAC upgrades for the Administration 
Center, Madrigrano Conference Center and Room 
T109 - Academic Building, Kenosha Campus.  

 
Administration is recommending the contract to 
provide all labor and materials required for this project 
be awarded to: 
 
Southport Engineered Systems, LLC 
Kenosha, WI 
 
For total contract values as indicated below: 
 
Phase One (FY 2012) – Conference Center & T109 
  Construction Value: $390,880 
  Architect/Engineering Fees: 35,179 
  Miscellaneous Fees:        2,000 
 $428,059 
Funding Source: FY 12 Capital Fund 
 
Phase Two (FY 2013) – Administration Center 
  Construction Value: $182,500 
  Architect/Engineering Fees:    17,337 
 $199,837 
Funding Source: FY 13 Capital Fund 

 
Attachment: Letter of Recommendation and Tabulation of Bids 
  from Partners in Design Architects 

Ends Statement and/or 
Executive Limitations: Executive Limitations Policy 3.4, ¶2 - Budgeting/ 

Forecasting 
 
Staff Liaison: Mark W. Zlevor 
 
 Top735.docx 05/08/12 
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May 07, 2012

Mr. Mark Zlevor
Gateway Technical College
3520 30th Avenue
Kenosha, Wisconsin  53140

Re: Kenosha Campus
Admin/Conference Center and T&I Classroom T109 HVAC Upgrades
Official Notice No. 1369

Dear Mr. Zlevor:

We received construction bids for the Kenosha Campus Admin/Conference 
Center and T&I Classroom T109 HVAC Upgrades on behalf of Gateway Technical 
College on Thursday, April 05, 2012 at the Administration Center on the 
Kenosha Campus with Judy Braun in attendance on behalf of Gateway, as well as 
Jeff Bridleman present on behalf of Partners in Design Architects.

The project was bid with three bid packages and seven alternate bids as noted 
below:

• Bid Package A – Administration Building

• Bid Package B – Conference Center

• Bid Package C – T&I Classroom T109

• Alternate Bid A1 – Line voltage electrical for Bid Package A

• Alternate Bid A2 – Low voltage electrical and fire alarm for Bid Package A

• Alternate Bid B1 – DX cooling coil replacement under Bid Package B

• Alternate Bid B2 – In-rack cooling system air discharge for Bid Package B

• Alternate Bid B3 – Line voltage electrical for Bid Package B

• Alternate Bid B4 – Low voltage electrical and fire alarm for Bid Package B

• Alternate Bid C1 – line voltage electrical for Bid Package C

Having reviewed the bids with Mr. Piccolo and your self, Gateway has decided to 
accept the base bid packages A, B and C, as well as alternate bids A1, B2, B3, B4 
and C1.  Note that alternate bids A2 and B1 were determined to be non 
applicable to the project and no bids were provided.

You have requested the option to have the project funded and executed over 
two fiscal years.  I have discussed the approach with the apparent low bidder 
and he is willing to hold his price to allow for splitting the bid packages over 
two contracts covering two fiscal years.

We are recommending that the College enter into a contract with Southport 
Engineered Systems LLC to complete the  Admin/Conference Center and T&I 
Classroom T109 HVAC Upgrades project.  
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May 07, 2012

Based on our bid evaluation, and the desire of the college to execute the project 
in two contract packages, we further recommend that the contract values  as 
follows:

Contract One (Fiscal year 2012) – Total Contract Value: $390, 880.00

Contract one will include all work associated with the Conference Center 
(Bid Package B, Alt. Bids B2, B3 and B4) and T&I Classroom T109 (Bid 
Package C and Alt. Bid C1).

Contract Two (Fiscal year 2013) – Total Contract Value: $182,500.00

Contract two will include all work associated with the Administration 
Center (Bid Package A and Alt. Bid A1).

Gateway should also budget approximately $35,179.00 and $17,337 for 
architectural and engineering fees for contract one and two respectively, as well 
as budget $750.00 for reimbursable costs related to the competitive bid 
process.

Total project costs and fee breakdown is as follows:

Project One Total Value: $428,059.00

Construction Value $390,880.00

A/E Fees $  35,179.00

Reimb. Expenses $    2,000.00

Project Two Total Values: $199,837.00

Construction Value $  182,500.00

A/E Fees $    17,337.00

Should you have any questions regarding our recommendation, please do not 
hesitate to give me a call.

Sincerely,

Mark A. Molinaro Jr., AIA, LEED AP

Page 2 of 2
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BID TABULATION
Official No. 1369

General Contractor ALT. BID  A1 ALT. BID  A2 ALT. BID  B1 ALT. BID  B2 ALT. BID  B3 ALT. BID  B4 ALT. BID  C1 Comments

X $262,700.00 $430,000.00 $60,000.00 $9,200.00 $7,200.00 No Bid $7,150.00 $15,000.00 $11,000.00 $5,500.00 1 only

MPC X $144,000.00 $309,000.00 $53,200.00 $12,400.00 $64,200.00 No Bid $4,100.00 $26,200.00 $73,400.00 $2,200.00 Yes

X $174,500.00 $308,500.00 $43,500.00 $8,000.00 No Bid No Bid $7,480.00 $18,000.00 $9,000.00 $4,400.00 Yes

United Mechanical X $224,000.00 $361,000.00 $52,000.00 $8,650.00 No Bid No Bid $5,973.00 $17,120.00 No Bid $3,150.00 Yes

J&H Heating X $174,613.00 $327,393.00 $48,124.00 $9,795.00 No Bid -$5,500.00 $2,000.00 $21,589.00 $18,436.00 $1,381.00 Yes C1: $5,750 for Fire Alarm

GTC Kenosha Campus – Admin/Conference Center and T&I HVAC Upgrades

Project No.: 191.11.142
Bid Date: Thursday April 05, 2012
Bid Time: 2:00 pm

Bid 
Bond

BID Package   A 
(Admin Center)

BID Package   B 
(Conf. Center)

BID Package   C 
(Classrm T109)

Addendum  
1 – 2

Camosy Construction

Southport Heating and Cooling
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
         Roll Call _____ 
         Action      X     
         Information _____            
         Discussion _____            
 
 

CONTRACTS FOR INSTRUCTIONAL DELIVERY 
 
 
Summary of Items: 1.  38.14 Contract reports for April 2012 over $500   

lists all contracts for service of $500 or greater completed or  
in progress for the time period of April 2012. 
 
2.  38.14 Contract reports for April 2012 under $500 -  
lists all contracts for service less than $500 completed or in  
progress for the time period of April 2012. 
 

 
 
 
 
 
 
 
 
 
 
  
Ends Statements and/or Executive Limitations:  
 Policy 4.4  College Strategic Directions/Ends Statements #1 and #3  
 
 
 
 
 
 
 
Staff Liaison:    Zina Haywood 
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38.14 CONTRACT REPORT 
FOR THE PERIOD OF APRIL 2012 

 Gateway Technical College 
 Contracts Over $500.00 
 

Contract 
Number 

Company & City Type of 
Recipient 

Services Type 
of 

Service 

Dates Estimated Cost 
of Service 

Course Number Number 
Served 

2012-0086 KUSD/Indian Trail 
Kenosha 

11 Medical Terminology CT 4/2/12-
6/6/12 

8,794.32 501-101-3z1b 16 

2012-0087 KUSD/Reuther 
Racine 

11 Nursing Assistant CT 4/2/12-
6/6/12 

6,266.88 543-300-3z1c 16 

2012-0088 KUSD/Reuther 
Racine 

11 Health, Safety & Nutrition CT 4./11/12-
6/2/12 

6,595.74 307-167-3z1a 13 

2012-0089 KUSD/Lakeview 
Pleasant Prairie 

11 Hardware & Software 
Server Tech 
Network Security 

CT 4/2/12-
6/8/12 

27,913.50 154-114-3lma 
150-136-3l1a 
150-194-3lma 

32 

2012-0205 Prop Shaft Supply 
WATG 182 
Elkhorn 
  

41 Root Cause Analysis 
Fund of Supervision 1 
Fund of Supervision 2 
Fund of Supervision 3 
GDT 
Understanding ISO 14001 

CT 2/27/12- 
6/30/12 

9,060.00 623-813-3zbp 
196-461-3zbp 
196-465-3zbp 
196-460-1zbp 
606-429-2zbp 
623-448-1Zbp 

40 

2012-0211 Edstrom 
WATG 168 
Waterford 

41 Lean Certificate 
Project Management 
Blueprint Reading 

CT 2/7/12-
6/30/12 

36,905.00 623-812-3zba 
623-812-3zbx 
196-895a-3zbc 
196-895a-3zbd 
421-409g-3zbw 
421-409g-3zbx 
421-409g-3zby 
421-409g-3zbz 

114 

2012-0213 Twin Disc 
WATG 180 
Racine 

41 Lean Six Sigma Green Belt CT 4/22/12-
7/26/12 

43,437.00 623-808-3zbx 
623-808-3zby 

16 

2012-0238 NAVFAC 
Great Lakes 

51 Industrial Pipefitting 1 
Industrial Pipefitting 2 

CT 1/15/12-
5/9/12 

12,362.00 425-505-3h11 
452-505-3h11 

26 

2012-0239 NAVFAC 
Great Lakes 

51 NEC Code 
Commercial & Ind. Wiriing 

CT 1/15/12-
5/912 

12,552.42 413-539-3r11 
413-537-3r11 

8 

2012-0240 NAVFAC 
Great Lakes 

51 Heating Applications CT 1/15/12-
5/8./12 

10,584.00 401-524-3k11 9 
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2012-0241 NAVFAC 
Great Lakes 

51 Painting & Decorating VII CT 1/15/12-
5/14/12 

10,584.00 424-517-3k11 3 

2012-0242 NAVFAC 
Great Lakes 

51 Carpentry V CT 1/15/12-
5/8/12 

10,584.00 410-504-3z11 2 

2012-0243 NAVFAC 
Great Lakes 

51 Machine Tech 1 
Machine Tech 2 

CT 1/15/12-
5/9/12 

11,690.40 420-505-3r11 
420-507-3r11 

22 

2012-0265 Union Grove High School 
Transcripted Credit 
Union Grove 

11 Keyboarding 
PC Basics/MS Office 

CT 1/18/12-
5/31/12 

32,493.09 106-137t-3ztw,3ztu 
103-199t-3ztu, 
3ztv, 3ztw 

92 

2012-0266 Wilmot High School 
Transcripted Credit 
Wilmot 

11 Electrical and Electronic Systems 
PC Basics/MS Office 

CT 1/23/12-
6/7/12 

32,141.05 602-125t-3ztw,3ztx 
103-199t-3ztm, 
3ztb, 3ztp,3ztq 

94 

2012-0294 KABA 
Kenosha 

41 Fundamentals of Supervision 2 CT 2/24/12-
3/30/12 

1,764.00 196-465-2zba 20 

2012-0308 CNH 
Racine 

41 Oral Communication 1 CT 4/1/12-
6/30/12 

880.00 861-746-3zbx 1 

2012-0311 IRIS USA 
Pleasant Prairie 

41 Excel 1 CT 4/16/12-
5/7/12 

1,476.00 103-417c-3zbr 15 

2012-0313 Palmer Hamilton 
Elkhorn 

41 Excel 1 
Excel 2 

CT 4/12/12-
4/30/12 

3,126.00 103-417c-3zbh 
103-432c-3zbh 

24 

2012-0316 KABA 
Kenosha 

41 Fundamentals of Supervision 3 CT 4/20/12-
5/25/12 

1,764.00 196-460-3znk 12 

2012-0317 SEDA 
Mt. Pleasant 

41 Technical Assistance – HR Policy CT 6/30/12 2,940.00 900-019-3m1k 1 

Type of Service Recipient  
         

 
11=Public Educational Inst./K-12  
13=Public Educ. Inst./K-12-Slotter 
15=Multiple Educational Inst. 
18=Public Educ. Inst./Postsecondary 
19=Private Educational Institutions 
21=WI Local Governmental Units 
22=Indian Tribal Governments 
23=Economic Development Corp. 
24=County Board of Supervisors 
25=Multiple Local Governmental Units 
31=State of Wisconsin 
32=WI Dept. of Corrections 

 
33=WI Division of Voc. Rehabilitation 
35=Multiple State Governmental Units 
41=Business & Industry 
42=Community Based Organization 
43=Workplace Education initiative 
44= WMEP Related Contracts 
45=Multiple Business &/or Industries 
47= WAT Grant 
51=Federal Government 
55=Multiple Federal Government Units 
61=Foreign Governments 
62=States Other Than WI 
63=Out of State Businesses 

Type of Service 
 
C=Customized Instruction 
T=Technical Assistance 
F=Fiscal & Management Service  
 
 
 
 
 

______________________________________ 
District Contact                                           Date 
 
______________________________________ 
District Contact                                           Date 
I affirm that the foreign and out-of-state 
contracts in this report are in compliance with 
the requirements of s.38.14(3), Wisconsin 
Statutes. 
______________________________________ 
President                                                      Date 
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38.14 CONTRACT REPORT 
FOR THE PERIOD OF APRIL 2012 

 
   Gateway Technical College 
   Contracts Under $500.00 
 

Contract 
Number 

Company & City Type of 
Recipient 

Services Type 
of 

Service 

Dates Estimated Cost 
of Service 

Course Number Number 
Served 

2012-0312 LMI Packaging Solutions 
Pleasant Prairie 

41 Advanced Access CT 3/19/12-
5/07/12 

441.00 103-413b-3zbl 3 

         

          

 
Type of Service Recipient            Type of Service     

 
11=Public Educational Inst./K-12  
13=Public Educ. Inst./K-12-Slotter 
15=Multiple Educational Inst. 
18=Public Educ. Inst./Postsecondary 
19=Private Educational Institutions 
21=WI Local Governmental Units 
22=Indian Tribal Governments 
23=Economic Development Corp. 
24=County Board of Supervisors 
25=Multiple Local Governmental Units 
31=State of Wisconsin 
32=WI Dept. of Corrections 

 
33=WI Division of Voc. Rehabilitation 
35=Multiple State Governmental Units 
41=Business & Industry 
42=Community Based Organization 
43=Workplace Education initiative 
44=WMEP Related Contracts 
47 WAT Grant 
45=Multiple Business &/or Industries 
51=Federal Government 
55=Multiple Federal Government Units 
61=Foreign Governments 
62=States Other Than WI 
63=Out of State Businesses 
 

 
C=Customized Instruction 
T=Technical Assistance 
F=Fiscal & Management Service   

______________________________________ 
District Contact                                           Date 
 
 
______________________________________ 
District Contact                                           Date 
 
I affirm that the foreign and out-of-state 
contracts in this report are in compliance with 
the requirements of s.38.14(3), Wisconsin 
Statutes. 
 
______________________________________ 
President                                                      Date 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
 
         Roll Call ____ 
         Action  _x___ 
         Information ____ 
         Discussion ____ 
 
 
 
 
 
 
 

ADVISORY COMMITTEE ACTIVITY REPORT 
 
 
 
Summary of Item: Approval of: 

 New Members as of May 1, 2012 
 2011-12  Meeting Schedule as of May 1, 2012 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff Liaison:  John Thibodeau 
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IX. POLICY GOVERNANCE MONITORING REPORTS 
A.     Ends Statement Monitoring 
         1.   Ends Statement #1 – Academics Programs for All Learners  
               Gateway provides academic programs and services that meet the current and 
               future postsecondary technical education needs of our tri-community and assists  
               in the preparation and transition of all learners. 
B.     Executive Limitations Monitoring 
         1.   Policy 3.4 – Budgeting/Forecasting – FY 2012-13 Budget Approval 
C.     Strategic Plan Monitoring – Vision 3.2.1 
         1.   Student Life 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 

 
 
Roll Call _____ 

         Action       X     
         Information _____   
         Discussion _____ 
 
 

POLICY GOVERNANCE MONITORING REPORTS 
Ends Statement Monitoring 

Ends Statement #1 – Academic Programs for All Learners 
 
 
 

      Summary: Gateway provides academic programs and services that meet the 
current and future postsecondary technical education needs of our tri-
community and assists in the preparation and transition of all learners. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
         Staff Liaison:    Zina Haywod 
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Monitoring Report – Ends Statement #1 
 

For May 17, 2012 Board of Trustees Meeting 
 

Zina Haywood, Executive Vice President/Provost 
 
 

 
The Adult Basic Education Program provides a valuable service to our community.  It serves 
students with low levels of academic preparedness and facilitates their successful transition to 
post-secondary programs, employment, or completion of a GED/HSED.   
 
The CNC Bridge program piloted this spring semester has been very successful.  This program 
allows students to take post-secondary program courses, while simultaneously building their 
basic education skills, allowing them to complete the CNC program without having to wait until 
all remediation is completed. 
 
A new model for delivery of academic support that includes Adult Basic Education, Tutoring, 
Special Needs and Testing will be discussed.  The first Learning Success Center will open on the 
Elkhorn campus this month. 
 
Whatever the student path, academic level, or academic support required, Gateway provides 
academic programs and services that meet the current and future postsecondary technical 
education needs of our tri-county community and assists in the preparation and transition of all 
learners. 
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 GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

Roll Call _X_           
Action               __    
Information ___           
Discussion ___           

 

 
 2012-13 BUDGET 
 
 
 
Summary of Item: The Administration recommends the FY 2012 – 2013 budget 

as presented at the public hearing be approved. 
 
 
Attachments: 2012-13 Budget Calendar 
 Class I Legal Notice Budget Summary FY 2012 - 2013 
     
 
 
Ends Statements and/or 
Executive Limitations: Section 1- Governance Process  

Policy 1.14 - College Budget Process, ¶ 8 
Section 3 - Executive Limitations 

Policy 3.4 - Budgeting/Forecasting, ¶¶ 1 - 5 
 
ROLL CALL 
 
Todd Battle _____ 
 
Ram Bhatia _____    
 
Gary Olsen _____ 
 
R. Scott Pierce _____ 
 
Leslie Scherrer _____ 
 
Neville Simpson _____ 
 
Pamela Zenner-Richards _____ 
 
Roger Zacharias _____ 
 Top066.docx 04/24/12 
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1213bud/misc/calendar.docx 

Reviewed by ELC 11/07/11 

Budget Council Review 12/1/11 

Presentation to Board 11/17/11, 01/18/12, 04/19/12, 05/17/12 

 

 

2012-13 Budget Calendar 
 

October 24, 2011  Executive Leadership Council (ELC)  
  Review and approve budget parameters for FY 2013 
 
November 17, 2011  Gateway District Board of Trustees (District Board) 
  Review and approve budget parameters and budget calendar for FY 2013 
 
December 12, 2011  Budget Officers 
  Budget kickoff meeting 
 
January, 2012  All Staff 
  Budget development 
 
February 3, 2012 All operating and capital budgets due to Bane (all data must be entered 

into Adaptive Planning by this time) 
 
February 13, 2012  ELC 
  Review preliminary budget 
 
February, 2012  Budget Council 
  Develop list of recommended budget strategies and forward to ELC 
 
February-March, 2012  Budget Council and ELC 
  Review and adjust budget as necessary 
 
March 15, 2012  Budget status report to District Board  
 
April 6, 2012 Distribute proposed budget to District Board 
 
April 19, 2012  District Board 
  Approve preliminary budget for public hearing 
 
April 27, 2012  Publish Class I notice of public hearing 
 
May 14, 2012  District Board 
  Public Hearing - Kenosha 
 
May 17, 2012  District Board 
  Approve budget (if change is not needed from public hearing) 
 
May – June 2012 Revise budget if necessary (if change is determined necessary as a result 

of public hearing) 
 
June 21, 2012  District Board  
  Approve FY 2013 Budget, if needed 
 
June 30, 2012  Submit approved FY 2013 Budget to State Board 
 
October 2012  District Board  
  Reaffirm tax levy May 17, 2012 
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EQUALIZED TOTAL PERCENT
FISCAL YEAR VALUATION OPERATIONAL (2) DEBT SERVICE MILL RATE INCR (DECR)

1994-95 $16,274,011,063 1.40437 0.21092 1.61529 0.50%
1995-96 $17,439,040,375 1.37463 0.22128 1.59591 -1.20%
1996-97 $18,535,059,125 1.37239 0.21174 1.58413 -0.74%
1997-98 $19,503,890,279 1.35439 0.21127 1.56566 -1.17%
1998-99 $20,680,398,460 1.34121 0.22429 1.56550 -0.01%
1999-00 $22,286,342,703 1.34249 0.20324 1.54573 -1.26%
2000-01 $23,361,009,349 1.41110 0.19264 1.60374 3.75%
2001-02 $25,054,872,713 1.43378 0.18559 1.61937 0.97%
2002-03 $26,953,225,195 1.36875 0.18684 1.55559 -3.94%
2003-04 $29,223,903,873 1.30031 0.18266 1.48297 -4.67%
2004-05 $32,011,436,858 1.23456 0.17253 1.40709 -5.12%
2005-06 $35,561,553,706 1.16826 0.16169 1.32995 -5.48%
2006-07 $39,735,348,517 1.08577 0.14974 1.23551 -7.10%
2007-08 $42,651,718,457 1.05097 0.14654 1.19751 -3.08%

     2008-09     $43,959,586,231 1.07715 0.14931 1.22646 2.42%
2009-10 $43,837,848,897 1.12328 0.15874 1.28201 4.53%
2010-11 $41,935,823,079 1.21998 0.17114 1.39112 8.51%
2011-12 $41,111,928,678 1.24443 0.18812 1.43255 2.98%

    2012-13 (1) $40,289,690,104 1.26983 0.20539 1.47522 2.98%

TAX ON A
TOTAL PERCENT PROPERTY PERCENT $100,000

FISCAL YEAR EXPENDITURES (3) INCR (DECR)   TAX LEVY  INCR (DECR)    HOUSE  

1994-95 $49,855,192 5.05% $26,287,300 6.15% $161.53
1995-96 $51,935,680 4.17% $27,831,224 5.87% $159.59
1996-97 $59,444,773 14.46% $29,361,941 5.50% $158.41
1997-98 $57,505,844 -3.26% $30,536,419 4.00% $156.57
1998-99 $64,449,772 12.08% $32,375,164 6.02% $156.55
1999-00 $65,026,016 0.89% $34,448,589 6.40% $154.57
2000-01 $69,345,501 6.64% $37,464,985 8.76% $160.37
2001-02 $78,182,879 12.74% $40,573,084 8.30% $161.94
2002-03 $91,369,361 16.87% $41,928,338 3.34% $155.56
2003-04 $90,624,795 -0.81% $43,338,000 3.36% $148.30
2004-05 $88,207,339 -2.67% $45,043,000 3.93% $140.71
2005-06 $92,959,591 5.39% $47,295,000 5.00% $133.00
2006-07 $100,174,338 7.76% $49,093,282 3.80% $123.55
2007-08 $97,829,397 -2.34% $51,075,834 4.04% $119.75
2008-09 $112,347,984 14.84% $53,914,744 5.56% $122.65
2009-10 $124,439,089 10.76% $56,201,000 4.24% $128.20
2010-11 $149,386,142 20.05% $58,338,000 3.80% $139.11
2011-12 $153,274,890 2.60% $58,895,000 0.95% $143.26
2012-13 $159,893,580 4.32% $59,436,000 0.92% $147.52

Special Special
Revenue Revenue Capital Debt

General Operational Non Aidable  Projects Service Proprietary
Fund Fund Fund Fund Fund Funds Total  

Tax Levy 48,830,000$         2,286,000$    -$                        -$                8,275,000$    45,000$         59,436,000$    
Other Budgeted Revenues 28,936,000           5,748,580      50,793,000         950,000          100,000         555,000         87,082,580      
Subtotal 77,766,000           8,034,580      50,793,000         950,000          8,375,000      600,000         146,518,580    
Budgeted Expenditures 77,766,000           8,034,580      50,793,000         14,325,000     8,375,000      600,000         159,893,580    
Excess of Revenues Over Expenditure -                            -                -                      (13,375,000)    -                -                (13,375,000)     
Operating Transfers -                            -                -                      -                  -                -                -                   
Proceeds from Debt -                            -                12,000,000     -                -                12,000,000      
Estimated Fund Balance 7/1/11 19,781,585           2,278,446      1,587,497           1,467,438       1,734,938      745,966         27,595,870      
Estimated Fund Balance 6/30/12 19,781,585$         2,278,446$    1,587,497$         92,438$          1,734,938$    745,966$       26,220,870$    

(1)  Equalized valuation is projected to decline by 2% in fiscal year 2012-13.
(2)  The Operational Mill rate may not exceed 1.500 per s. 38.16 of the Wisconsin Statutes.
(3)  Fiscal years 2010-11 represent actual amounts; 2011-12 is projected; and 2012-13 is in the proposed budget.

BUDGET/FUND BALANCE SUMMARY - ALL FUNDS

MILL RATES

Gateway Technical College
BUDGET SUMMARY

FISCAL YEAR JULY 1, 2012 - JUNE 30, 2013

A public hearing on the proposed fiscal year 2012-13 budget  for the Gateway Technical College District will be held Monday, May 14, 2012 at 7:00p.m., in room 
102, Racine Conference Center on the Racine Campus, Gateway Technical College, 1001 South Main Street, Racine, Wisconsin.  A detailed budget is available 
for public inspection at the Administration Center, Kenosha Campus, 3520 30th Avenue, Kenosha WI 53144-1690, Monday through Friday between the hours of 
8:00 a.m. and 4:30 p.m.

PROPERTY TAX HISTORY and EXPENDITURE SURVEY
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Gateway Technical College
BUDGET SUMMARY - GENERAL FUND

FISCAL YEAR JULY 1, 2012 - JUNE 30, 2013

2011-12 2011-12
2010-11 ADOPTED MODIFIED 2011-12 2012-13

ACTUAL (5) BUDGET BUDGET ESTIMATE (6) BUDGET
REVENUES
Local Government 48,820,021$     48,830,000$    48,830,000$    48,853,000$    48,830,000$     
State Aids 7,411,732 5,100,000 5,100,000 5,365,000 5,265,000
Program Fees 16,936,028 17,935,000 17,935,000 17,786,000 18,371,000
Material Fees 905,024 950,000 950,000 870,000 920,000
Other Student Fees 1,766,988 1,735,000 1,735,000 1,795,000 1,845,000
Institutional 3,532,362 3,190,000 3,190,000 2,695,000 2,530,000
Federal 61,986 0 0 0 5,000
TOTAL REVENUE 79,434,141 77,740,000 77,740,000 77,364,000 77,766,000

EXPENDITURES
Instruction 53,101,875 55,521,000 55,521,000 53,811,000 51,953,000
Instructional Resources 1,292,339 1,306,000 1,306,000 1,283,000 1,302,000
Student Services 7,886,702 7,939,000 7,939,000 7,800,000 9,008,000
General Institutional 6,707,447 7,198,000 7,198,000 7,100,000 7,840,000
Physical Plant 7,756,937 7,556,000 7,556,000 7,556,000 7,663,000
Public Service 0 0 0 0 0
TOTAL EXPENDITURES 76,745,300 79,520,000 79,520,000 77,550,000 77,766,000

NET REVENUE (EXPENDITURES) 2,688,841 (1,780,000) (1,780,000) (186,000) 0

OTHER SOURCES (USES)
Operating Transfers In (Out) (1,225,000) 1,000,000 1,000,000 1,000,000 0
TOTAL RESOURCES (USES) 1,463,841 (780,000) (780,000) 814,000 0

TRANSFERS TO (FROM) FUND BALANCE
Reserve for Operations 1,463,841 (780,000) (780,000) 814,000 0
TOTAL TRANSFERS TO (FROM) FUND BALANCE 1,463,841 (780,000) (780,000) 814,000 0

Beginning Fund Balance 18,283,744 19,747,585 19,747,585 18,967,585 19,781,585
Ending Fund Balance 19,747,585$     18,967,585$    18,967,585$    19,781,585$    19,781,585$     

2011-12 2011-12
ALL GATEWAY FUNDS 2010-11 ADOPTED MODIFIED 2011-12 2012-13

ACTUAL (5) BUDGET BUDGET ESTIMATE (6) BUDGET
EXPENDITURES BY FUND % Chng (7)

General Fund 76,745,300       79,520,000     79,520,000     77,550,000     77,766,000       -2.2%
Special Revenue - Operational Fund 5,656,435 7,643,890 7,643,890 7,643,890 8,034,580 5.1%
Special Revenue - Non Aidable Fund 48,937,835 53,475,000 53,475,000 48,671,000 50,793,000 -5.0%
Capital Projects Fund 10,177,756 10,325,000 11,411,000 11,075,000 14,325,000 25.5%
Debt Service Fund 7,273,853 7,745,000 7,745,000 7,745,000 8,375,000 8.1%
Enterprise Fund 594,963 545,000 590,000 590,000 600,000 1.7%
TOTAL EXPENDITURES BY FUND $149,386,142 $159,253,890 $160,384,890 $153,274,890 $159,893,580 -0.3%

REVENUES BY FUND
General Fund 79,434,141       77,740,000     77,740,000     77,364,000     77,766,000       0.0%
Special Revenue - Operational Fund 6,033,226 7,643,890 7,643,890 7,643,890 8,034,580 5.1%
Special Revenue - Non Aidable Fund 49,041,106 53,475,000 53,475,000 48,846,000 50,793,000 -5.0%
Capital Projects Fund 631,126 325,000 411,000 211,000 950,000 131.1%
Debt Service Fund 7,461,592 7,834,000 7,834,000 7,834,000 8,375,000 6.9%
Enterprise Fund 619,635 545,000 590,000 590,000 600,000 1.7%
TOTAL REVENUE BY FUND $143,220,826 $147,562,890 $147,693,890 $142,488,890 $146,518,580 -0.8%

(5)   Actual is presented on a budgetary basis.
(6)   Estimated is based upon 9 months actual and 3 months estimate.
(7)   (2012-2013 budget - 2011-2012 budget) / 2011-2012 budget.
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 

 
         Roll Call _____ 
         Action       X     
         Information _____X         
         Discussion _____ 
 

 
POLICY GOVERNANCE MONITORING REPORTS 

Strategic Plan Monitoring 
Vision 3.2.1 
Student Life 

 
 
Summary of Item:    Ray Koukari will provide an update on services to veterans.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Policies: 
 Policy 1.5 – Board Members Role 
 Policy 2.3 – Monitoring College Effectiveness 
 Policy 3.1.6 – General Executive Constraint 
 
Staff Liaison:   Ray Koukari 
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GATEWAY TECHNICAL COLLEGE DISTRICT BOARD 
 
          Roll Call _____ 
          Action  _____              
          Information __X__        
          Discussion _____            
 

 
BOARD MEMBER COMMUNITY REPORTS 

 
Summary: Board members will share recent contacts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Policy:   Policy 1.5-Board Member Role  
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XI. NEXT MEETING DATE AND ADJOURN 
 

A. Regular Meeting Date – Thursday, June 21, 2012, 8 a.m., Racine 
B. Adjourn – Following the regular meeting, the Gateway Technical College District 

Board will meet in executive session pursuant to Wisconsin Statutes 19.85(1)(c) to 
discuss the President’s evaluation.  The Board reserves the right to reconvene in 
open session to take action on items discussed in executive session. 

 
      ROLL CALL 
 
 Todd Battle   _____ 
 Ram Bhatia   _____ 
 Gary Olsen   _____ 
 Scott Pierce   _____ 
 Leslie Scherrer  _____ 
 Neville Simpson  _____ 
 Pamela Zenner-Richards _____ 

Roger Zacharias  _____ 
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