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HISTORY

Glenwood State School, located at Glenwood. lowa, the county seat of Mills
County, is situated on a commanding elevation, three quarters of a mile from the
business area of the town, overlooking the city and surrounding territory.

The Institution was created by the 16th General Assembly in 1876, when the
session passed an act to provide for the organization and support of feeble minded
children at Glenwood in Mills County, whereby these unfortunate persons were
to receive care, support, training, and instruction.

The bill was drawn by the Hon, John Y. Stone of Glenwood and introduced in
the House of Representatives by Hon. C. C. Horton of Muscatine, This act made
provisions for the appointment of 4 Board of Trustees, consisting of three persons,
namely Hon. J. W, Cattell of Polk County, A. J. Russell of Mills County (Clen-
wood), and Dr. W. S. Robertson of Muscatine. They held their first meeting in
Glenwood April 26, 1876.

The property set aside by the State for the institution had previously been used
for the Western Branch of the lowa Soldier’s Orphan’s Home. At one time the
famous Billy Sunday lived in this home and upon several occasions, in his busy
years, stopped to visit the institution,

The property, consisting of about ten acres and u brick building, was in poor
condition since it had been unoccupied for about a vear and a half, after the Sold-
iers Orphan’s Home had been transferred to Davenport. Resident trustee, Mr. A.
J- Russell, was directed to have the building and property repaired in the best
condition possible with the means at hand.

Dr. W. S. Robertson, in 1873, made a strong plea for some provision for the
children who could not be educated in public school. He investigated institutions
already established in the eastern states and with the help of the other members
of the Board of Trustees contacted Dr. Charles T. Wilbur, superintendent of the
Illinois Asylum for Feeble Minded Children, requesting him to visit Glenwood.
With his efficient counsel and guidance plans were formulated for the organ-
ization of the new undertaking. Thus Iowa became the seventh state to establish
a home and school for the mentally retarded children,

The first superintendent. Dr. O, W, Archibald, came highly recommended pro-
fessionauy and socially from the lowa Hospital for the Insane at Mt Pleasant,
where he had been assistant physician for a year and a half,

The doors of this new institution were opened September 1, 1876, and the first
child was received September 4 of that year. During this first year eighty seven
patients were admitted, consisting of fifty two males and thirty five females.
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notes to departments, answers the telephone, relays messages, and ftzﬁes cor-
respondence. She is the sending and receiving station of the team. She follows up
referrals to other services and keeps team members informed of pending engage-
ments or events. She has an extensive secondary knowledge of patients. Shel
contributes information of the past and present programming of each patient
and is a representative of the registrar department on the team.

The voting team members mentioned then present their knowledge of the
patients, and represent their departments at team meetings. These democratic
meetindgs are held once a day for about an hour. Discussions run the gamut of
individual, small group, ward, building, area, and institution problems. Specific-
ally, such items as care and treatment programs; movement on the rehabilitation
].mi'der, including selection of trainee-employees; rules, regulations, and disci-
pline; sterilization, the consideration of wﬁim is required by lowa law; county,
nursing, boarding, or foster home selections; leaves and discharges; and special
events and programs are considered and enacted. The needs of our patients,
therefore, are being met better than before—though we still have a long way
to go.
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Webster’s definition of the word “Special” — contribution to the advantage of
another — “Service” — an office of devotion. We, at Glenwood State School, like
to think our Special Service is a department of devotion to bring a bit of added
ha;:zginess to our patients within the Institution and to contribute to the welfare
of those capable of habilitation within communities.

The Medical Library is another sub-division of this department. It contains
several hundred volumes consisting primarily of textbooks, periodicals, and
monogmlphs in the field of health sciences. It is a source of reference material
for employees on a variety of topics, including hospital management, mental
l}ygiene, nursing arts, and administration. A library committee reviews requests

or purchases of books and periodicals.










CHAPLAINCY

Personal Counseling Worship Services
Group Guidance Religious Education

The chaplain’s service at the Glenwood State School is considered a vital part
of the total program of the institution. Services and classes are conducted regu-
larly under the direction of Protestant, Roman Catholic, and Jewish chaplains
who seek to meet the spiritual needs of the residents.

Worship of God is considered one of the most important areas of religious
expression. Great care is given to create beautiful and meaningful worship at the
non-denominational Protestant services and the Roman Catholic Masses each
Sunday. A Rabbi is also engaged to minister to the needs of the small Jewish
population. Patients are encouraged to participate in the services as much as they
can. They usher, handle the lighting effects, lead the singing, read the Scripture,
provide various types of special music, and many other things commensurate with
their abilities. All functional levels are welcome and encouraged to attend the
services. Divisions in services are based on mental and chronological age so the
patients may receive maximum benefits from all programming,
express acceptable adjustment.

— Chapel Service —
Page 21






















— Psychological Counseling —

Another very important function of the Psychology Department, and perhaps
from the overall viewpoint the most important, is the psychological screening,
evaluation, and selection of new employees for the institution. T‘hrmlgh the use
of psychological tests and techniques, employee applicants with major personality
or mental defects are screened out, and only the best of those who offer them-
selves are employed. This has a most direct bearing on the welfare and happiness
of the child.

One final activity of the Psychology Department, is the operation of an out-
patient Psychological Clinic. Since diagnostic facilities in the south-western part
of the state are either completely absent or very limited, this Department has
offered its services gratuitously to parents, physicians, schools, and welfare
agencies in this part of the State. This service has been actively utilized during
the past three years. However, it has been confined so far to psychodiagnostic
examinations, since our staff is not vet large enough to give psychotherapeutic
treatment to any, other than our own institutional patients.. With the further
development of Area Mental Health Programs, however, treatment facilities will
need to be considered.

Members of the Ps_vf:hulng_’r‘\' Department serve on various Institutional Com-
mittees such as Admissions Committee. Disposition Committee, Sterilization
Committee, Records Committee, etc. Also selected members of the Department
assist in the “in-service” training program of the Institution by giving lectures,
demonstrations, work-shops, ete. All staff psychologists lecture to vasiting groups.
Department carries on a rigorous training program for its own staff so as to im-
prove their professional skills and competency.
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easier o x-ray an injured porson with @ miniimm wmount of shifting the patient,
The new equipment, having faster exposure time, makes it possible to take a fine
quality x-rav film eliminating the possibility of movement on the part of the pa-
tient during the exposure.

We have a thermostatically controlled developing tank, which keeps solutions

at a constant temperature, This not only eliminates the pmslhlht\' of '.p{:l]lnj_,
films but also makes it possible to re prodm e a film of equal quality as one taken

several weeks or months previously. All types of radiographic work is done in
our department.

We also provide electroencephalographic service and are equipped with a
Grass eight channel electronic instrument.

The role of the physical therapy department at Glenwood State School is one
of aiding the physicians, nurses, and attendants at the School to achieve the fol-
lowing goals: to combat the cumulative disabling effects of prolonged physical
or mental illness or retardation; to minimize residual physical disabilities--by the
use of the various modalities offered by physical therapy, we hope to train the
patient to use those muscles which he can control in a4 more cfficient manner; to

— Hospital Ward —
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SPECIAL EDUCATION

~  Educable Physical Education
Trainable Recreation
Nursery Music

F Kindergarten Adult Education
Primary Vocational Training

Intermediate

The major part of the work of the Special Education Department is designed
to lead the children to a degree of development as close to their maximum edu-
cational capacity as is possible, Therefore, for special education purposes, the

children are divided into four unit levels; nursery, kindergarten, primary, and
intermediate, The two upper levels are further divided into classes for the edu-
cable, the trainable, and tHn' emotionally disturbed, or behavior problem students.
The teaching and training personnel of these children have, as their objective,
to provide our patients with the optimum education and training to which they
are entitled, but were deprived of in their home communities. Actual emphasis
and implementation of the program is learning by doing,

The goals of education of the children in our school do not differ from those
formulated by the Educational Policies Commission of the National Education
Association for all American children, namely: sell realization, human relation-

— Educable Class —
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Adult education classes enable the patients to choose and participate in many
leisure time activities that enhance their habilitative program and make it more
complete and effective.

Rhythm Band
The progressive music program of the school is designed to provide a creative
media through which the general objectives established for the boys and girls of
the school can be attained. The well balanced music program includes vocal

music which provides the child with an opportunity to express himself in a
creative manner; instrumental music, mostly through the band and orchestra, but
also in some ensemble and solo work; rhythm activities which help develop finer
coordination between the visual, auditory, and motor processes; creative musical
expressions; and listening sessions which will develop greater pleasure and in-
terest in music. The whole program is based on the premise that music will do
much for the children and not primarilv on what the children will do for the
music department as such.

At Clenwood State School, the recreation department and the physi :al educa-
tion departments have separate and distinet responsibilities and activities. The
recreation program sccks re-creatien of the individual through activities that
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bring immediate satisfaction and the opportunity for the individual to choose
his leisure activities voluntarily. Special parties and dances, picnics, races, horse
shows, sleigh rides, and swimming are but a few of the manv activities of this
department, Visiting celebrities such as Roy Rogers, Dale Evans, Edgar Bergen
and Charley McCarthy will not soon be forgotten by the patients. Scouting, writ-
ing clubs, dramatics, and intra-mural programs are part of the active program.
It is the recreation department that chaperones and presents the movies each
week.

Numerous kinds of activities ranging from individual to group participation,
and from stunts to competitive sports help them attain their goals. The physical
education department gives special instruction in grooming, health, and posture,
Physical education is a part of the total education program and curriculum of the
child. All physical and mental disabilities must be taken into consideration, as
adequate activities are offered to both boys and girls.
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The over-all prmary aim here at Glenwood State School is to bring to each of
our children or patients training and education within their own ability to grasp

— Woodworking Class —

At Clenwood, we have a patients’ payroll. There are always between 775 and
8( ) patients who are working on the grounds. An average of 50 transfers from
on training area to another are made each month. This includes several counsel-
ing sessions as to why they should change jobs, ete.

The patient payroll is made out each month with the supervisor in each train-
ing area filling out their own payroll. It is used as a punishment as well as an
incentive tool. If the work supervisor requests a raise for a boy or girl who is
doing good work, it will be given, or if they should have one that is not reporting
to work on time, not fol.owing orders, etc., then their pay will be cut.

A canteen cardd system is also operating for all patients, except the ones living
on the habilitation wards who receive cash as a part of their training,

Most outside work placements are made with the cooperation of the State
Division of Vocational Rehabilitation. They find the job, do follow-up, provide
additional training if needed, plus room and board while on training. The co-
;}peratim] and support they have given Glenwood State School has been excel-
ent.

There is also a day placement program supervised by the Vocational Habilita-
tion Department. Jobs are found in nearby communities for both boys and girls,
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— Dav Room —
“please” and “thank you.” He is encouraged to use good table manners. and
at this age, academic schooling is usually begun. For the trainable, this includes
social adjustment, safety, arts and crafts, rather than basic reading, writing
and arithmetic,

On the ward each child is given a small task to do. Perhaps he is responsible
for dusting the window ledges, or emptying the waste basket, or helping another
child with his clothing, Whatever the task. it helps the child develop good work
habits, and gives him a sense of responsibility and worthwhileness.

Our attendants consider themselves substitute parents and every ward area
is arranged as homelike as possible. Motivational tools and books are on table or
desk during play periods, not left on the shelf to collect dust. After play time.
the children are trained to pick up the toys and tidy up the room,

Sometimes discipine is necessary - - all children need disciphine in order to
learn the accepted behavior of a given culture or socicty. The retarded child is
no exception, The kind of discipline differs with each child and cach misdecd,
Usually the child is deprived of a privilage he enjoys - TV, or movie, or a trip
to the canteen. One of the hardest duties of an attendant is to find an ceptable
method of discipline. Discipline, to be effective, must provide a learning situation
for the child. Discipline without learning is just “punishment ™.
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and help train the patients to care for their clothing.

The janitor helps keep the halls, stairways, and office clean and sanitary, assists
in removal of trash and soiled laundry, and offers his services wherever needed.

The escort service handles hospital appointments, dental, physical therapy.
and other special service appointments, delivers drugs and medications from the
pharmacy to the dispensary areas, and is general “messenger” for the nursing
department. This frees the attendant of many duties that would take him off the
ward, and allows him to spend much more time in caring for and supervising, the

patients under his care.

Patient’s Leisure Time

Nursing service also has the responsibility of conducting the attendant in-
service-training program. These classes are taught by registered nurses and con-
sist of about sixty hours of “Fundamentals of Nursing”, twenty hours of “Under-
standing the Mentally Retarded”, twenty hours “First Aid”, Fire Prevention.
Ward Evacuation and Safety, and twenty to thirty hours of general orientation,
ethics, housekeeping, and a tour of the institution.
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