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Nissan Production Way : 
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Overseas

Japan

2003 : Over 50 %2003 : Over 50 %2003 : Over 50 %

Globalization of production

Vehicle plant (Including KD) : 26 

Powertrain plant      : 25
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FY05 FY06 FY07

70 new model launches (SOP: start of production)

Nissan’s global strategy
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Note: This chart is 
just an image.

JAPAN
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EUROPE

GOM

Standardizing hardware: Nissan Engineering Standard
NIMS (Nissan Integrated Manufacturing System)

Globally deployed to 16 sites, 24 lines

Add models
Halve lead-time
Halve investment 
amount
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After 2005

Affiliates

WebWeb--typetype

Radical progress of global friendly competition 
(internal benchmarking)

Kaizen examples expanding globally

Scramble for wisdom, speed-up

Affiliates

UK Sunderland plant
Sept. 06 - US Smyrna plant

Mar. 06 -

China Huado plant
May 06 -

Spain Barcelona plant
Mar. 06 -



• Nissan Production Way (NPW)

• New approach for globalization

• Overview of 
Global Production Engineering Center

• Nissan Production Way (NPW)

• New approach for globalization

• Overview of 
Global Production Engineering Center

Improve 
Manufacturing

Capability

Launching 
Support

Centralized  New 
Model Trial

Global      

Training

Center

Global      

Production

Engineering

Center

Global      

Launching

Expert

Global      

Package

Design

Center

4G
Strategies

Global 4G strategy Production 
trial

Start of 
production



Overview of GPEC

GPECGPEC

Memorial car 
warehouse

Zama
Studio

Area 1Area 2Area 3Area 4
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We are here.

GPEC
Area: 30,000㎡

Worker：300 people
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Aim of GPEC
Difference from mass-production plant, issue sharing by project

Traditional 
process
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Production 
trial

- Need people for each project
- Share information (concerns, etc.) between projects

Gap between mass-production and trial

Engineering
trial

Trial by site



Better

Shorten periodShorten period

Traditional

Shipping 
quality

Start of 
production

Start of 
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Launching quality assurance & development lead-time reduction

Aim of GPEC

Digital Process
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Production 
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Production 
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GPEC

Engineering 

Trial

Inspection process
Tester

Assembly
Friction Conveyor

Facilities equivalent to mass-production plant

Early acquisition of operation skills

We are here.

Body process (Body）
IBAS: Intelligent Body 

Assembly System



Digitalized know-how data

Interference during 
transfer in press 

process

Robot teaching in body 
process

Installation of 
centralized piping 

system

Robot teaching 
in paint 
process

Transcript of jig & tools, inspection tools, control data, 
etc. to mass-production plant
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New model launch in General Overseas Market

Successful example of Livina Geniss in China



Douki (Synchronization) with customers
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Reduction of lead-time from product development to production

NissanNissan’’s s MonozukuriMonozukuri (manufacturing) (manufacturing) 

to the worldto the world


