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Bayer's values are a guiding star to combine econom ic success
and corporate responsibility for sustainable succes s

Bayer's Values
• A will to succeed

• A passion for our stakeholders
• Integrity, openness and

honesty
• Respect for people and nature
• Sustainability of our actions

ECONOMIC SUCCESS
• Necessity and will of economical

success
• Short-term profit opportunities with

unclear long-term effects

CORPORATE RESPONSIBILITY
• Will to act as a "good global citizen"
• Best possible support of ecological,

societal and working-condition
standards

Sustainable 
Success
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Role of Bayer’s Procurement

Supplier
• ~ 4000 suppliers
• 8 states 

Procurement 
• ~ 40 buyers
• Sustainability oriented mind set

– Identification of risks
– Evaluation of risks
– Justification of decisions

Business unit sub-groups: 
– CropScience 
– HealthCare
– MaterialScience
– BioScience

Selection, negotiation, 
development

Need fulfillment and justification:
price, quality, delivery time, etc.

Prioritized social and 
environmental criteria based on 

overall CR Strategy:
e.g. Child labour, Anti-

corruption, etc.

Delivery of

• ~ Rs. 700 Crs
• ~ 20,000  RM, PM & T&S
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What is Sustainability

� Sustainability is a combination of :

� Commercial efficiency
� Ecology
� Social commitment

� Bayer is committed to improve people’s quality of life through 
innovative products and services

� Our key corporate values include respect for people and 
nature and sustainability of our actions.

� Bayer expects its suppliers to act in accordance with its 
values. Our supplier sustainability program aims to achieve 
this objective through its 4 pillar approach.
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Our SSP programs rests on four pillars

Supplier Sustainability Program

Anti-Corruption 
& Transparency

Labour 
Standards

Human 
Rights

Environmental 
Protection

• Business 
should support 
human rights

• No human right 
abuses

• Freedom of 
association of 
labour

• No forced / 
compulsory 
labour

• Abolish child 
labour

• No 
discrimination

• Precautionary 
approach

• Promote 
environmental 
responsibility 

• New 
technology 
development

• Efforts for Anti 
corruption 
including 
extortion and 
bribery 
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Human Rights

� All human beings are born free and equal in dignity and rights 
irrespective of race, colour, language, religion, political or 
other opinion, national or social origin, property , birth or other 
status they have.

� Businesses should support and respect the protection of 
internationally proclaimed human rights within their sphere of 
influence; and 

� Make sure they are not complicit in human rights abuses.

� This aspect will carry a weightage of 20%
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Labour Standards

� Businesses should uphold the freedom of association and the 
effective recognition of the right to collective bargaining; 

� The elimination of all forms of forced and compulsory labour; 

� The effective abolition of child labour; and 

� Eliminate discrimination in respect of employment and 
occupation.

� Weightage assigned to this aspect is 30%
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Environmental Protection
� Business should support a precautionary approach to 

environmental challenges; 

� Support:

� Efficient deployment of resources and energy, 
� Climate protection and 
� Consumer – employee protection by developing risk free 

products and production processes
� Undertake initiatives to promote greater environmental 

responsibility; and 

� Encourage the development and diffusion of environmentally 
friendly technologies.

� Commit to a greener world, a better place to live

� Weightage assigned to this aspect is 40%
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Anti Corruption & Transparency

• Businesses should work against corruption in all its forms, 
including extortion 

• Not to bribe and do not accept bribes (including gifts, loan, 
fee, reward or other advantages)

• This also includes dealings with company personnel.

• Weightage assigned to this aspect is 10%
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Sustainability oriented Procurement

Corporate sustainability in the value chain

SUB –
SUPPLIER

1 Customer require-
ments regarding 
Sustainability 
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SalesProduc-
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Procu-
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DEPTH DEPENDING ON CR STRATEGY AND VALUE CHAIN COMP LEXITY

Customer expresses his 
expectations of CR

Sales department has to 
provide a product that 
fulfills these requirements

Producer has to adapt its 
value chain to meet the 
requirements

Supplier …….
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Sustainability – An integrated element of supplier 
selection process

Example of Sustainability pyramid selection - Prioritization

Nice to have

Standard

Must 
have

PRIORITY LEVEL CONSEQUENCES

Le
ve

l o
f c

on
se

qu
en

ce

Low

High

C
Ongoing 
training

Salaries above 
average

etc.

B
CO2 Compliance

etc.Working conditions

A
etc.

Anti-Corruption
No Child Labour

Collaboration issues
Definition of supplier development measures
....

Definition of supplier development measures
....

Showstoppers
Ultimatum to meet requirements
Termination of supplier relationship
....
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New

Significance of Sustainability

CLASSICAL
FUTURE

Cost/price performance

Quality
perfor-
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Delivery
perfor-
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Technology/R&D performance

Perfor-
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20-
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Quality
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Sustainability  performance

Performance
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Delivery
performance

Technology/
R&D performance
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Thank you for your kind attention


