




•

•

•

•

•

•

•

•



•

•

•

•

•

•

•

•

•

•



 $-

 $1.0

 $2.0

 $3.0

 $4.0

 $5.0

 $6.0

 $7.0

 $8.0

 $9.0

2018 2019 2020



2Q20 3Q20 4Q20Original
Estimate

2020
Actual

4Q19 4Q20 2019 2020 2020 Sales Pipeline XLI HON2020
Operating
Cash Flow

2020
Capital

Deployed



4Q19 4Q20 4Q19 4Q20

+

-

-

+

+

-

-

+

+

+

-

+

4Q19 4Q204Q19 4Q20



•

•

•

•

•

•



•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•



FY20 Adjusted Organic Segment
Profit

M&A and Divestiture
Impact

Below the Line
and Other

Adjusted Effective
Tax Rate

Share Count 2021 Guidance

+



•

•

•

•

•

•

•



2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

vs. XLI vs. DJIA



Partnered with State of North Carolina to Coordinate Mass Vaccination Events

• Achieved a significant milestone by delivering more than 225 million face masks to help protect workers

• Delivered N95 respirators and surgical face masks to multiple U.S. locations for health care systems, the 
Federal Emergency Management Agency, and the U.S. Department of Health and Human Services

• Shipped millions of masks to state and local governments in support of their response to COVID-19 and 
for their personal protective equipment stockpiles

Delivered 225 Million N95 and Surgical Masks in December

• Announced a partnership with the State of North Carolina to support the goal of 1 million COVID-19 
vaccinations by July 4, 2021

• Mass vaccination events will focus on frontline workers, the general public, and underserved 
communities

Recognized our Integrated Supply Chain Production Teams

• Announced a special $500 award for each of our frontline production and production support employees, recognizing their dedication 
in keeping manufacturing sites running safely and enabling us to meet critical customer needs
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($M ) 3Q19 4Q19 1Q20 3Q20 4Q20 2019 2020
   Aerospace $3,544 $3,661 $3,361 $2,662 $2,978 $14,054 $11,544

   Honeywell Building Technologies 1,415 1,463 1,281 1,305 1,426 5,717 5,189

   Performance Materials and Technologies 2,670 2,857 2,397 2,252 2,556 10,834 9,423

   Safety and Productivity Solutions 1,457 1,515 1,424 1,578 1,940 6,104 6,481

Net sales $9,086 $9,496 $8,463 $7,797 $8,900 $36,709 $32,637

   Aerospace $908 $954 $937 $617 $822 $3,607 $2,904

   Honeywell Building Technologies 297 297 262 282 305 1,165 1,099

   Performance Materials and Technologies 582 643 512 442 478 2,433 1,851

   Safety and Productivity Solutions 195 192 178 219 297 790 907

   Corporate (54) (54) (41) (7) (23) (256) (96)

Segment profit $1,928 $2,032 $1,848 $1,553 $1,879 $7,739 $6,665

Stock compensation expense (1)
(37) (41) (44) (40) (50) (153) (168)

Repositioning, Other (2,3)
(109) (259) (74) (161) (111) (598) (641)

Pension and other postretirement service costs (4)
(30) (37) (39) (41) (42) (137) (160)

Operating income $1,752 $1,695 $1,691 $1,311 $1,676 $6,851 $5,696

Segment profit $1,928 $2,032 $1,848 $1,553 $1,879 $7,739 $6,665

÷ Net sales $9,086 $9,496 $8,463 $7,797 $8,900 $36,709 $32,637

Segment profit margin % 21.2% 21.4% 21.8% 19.9% 21.1% 21.1% 20.4%

Operating income $1,752 $1,695 $1,691 $1,311 $1,676 $6,851 $5,696

÷ Net sales $9,086 $9,496 $8,463 $7,797 $8,900 $36,709 $32,637

Operating income margin % 19.3% 17.8% 20.0% 16.8% 18.8% 18.7% 17.5%

(1) Amounts included in Selling, general and administrative expenses.

(2) Includes repositioning, asbestos, environmental expenses and equity income adjustment.

(3) Amounts included in Cost of products and services sold, Selling, general and administrative expenses, and Other income/expense.

(4) Amounts included in Cost of products and services sold and Selling, general and administrative expenses.

We define segment profit as operating income, excluding stock compensation expense, pension and other postretirement service costs, and repositioning and other charges.  We believe these measures are useful to 

investors and management in understanding our ongoing operations and in analysis of ongoing operating trends.    

A quantitative reconciliation of segment profit, on an overall Honeywell basis, to operating income has not been provided for all forward-looking measures of segment profit and segment margin included herewithin.  

Management cannot reliably predict or estimate, without unreasonable effort, the impact and timing on future operating results arising from items excluded from segment profit, particularly pension mark-to-market expense as it 

is dependent on macroeconomic factors, such as interest rates and the return generated on invested pension plan assets.  The information that is unavailable to provide a quantitative reconciliation could have a significant 

impact on our reported financial results.  To the extent quantitative information becomes available without unreasonable effort in the future, and closer to the period to which the forward-looking measures pertain, a 

reconciliation of segment profit to operating income will be included within future filings.   



4Q19 4Q20 2019 2020
Earnings (loss) per share of common stock - assuming dilution (EPS) (1)

$2.16 $1.91 $8.41 $6.72

Pension mark-to-market expense (2)
0.13 0.05 0.13 0.04

Separation related tax adjustment (3)
- - - (0.26)

Impacts from U.S. Tax Reform (0.23) - (0.38) -

Garrett related adjustment (4)
- 0.11 - 0.60

Adjusted earnings per share of common stock - assuming dilution $2.06 $2.07 $8.16 $7.10

(2) Pension mark-to-market expense uses a blended tax rate of 25% and 24% for 2020 and 2019.

(1) For the three months ended December 31, 2020 and 2019, adjusted earnings per share utilizes weighted average shares of approximately 710.0 million and 722.6 million. For the twelve months ended 

December 31, 2020 and 2019, adjusted earnings per share utilizes weighted average shares of approximately 711.2 million and 730.3 million. 

We believe adjusted earnings per share, excluding spin-off impact, is a measure that is useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends. For 

forward looking information, management cannot reliably predict or estimate, without unreasonable effort, the pension mark-to-market expense as it is dependent on macroeconomic factors, such as interest rates and 

the return generated on invested pension plan assets. We therefore do not include an estimate for the pension mark-to-market expense. Based on economic and industry conditions, future developments and other 

relevant factors, these assumptions are subject to change.

(3) For the twelve months ended December 31, 2020, separation-related tax adjustment of $186 million ($186 million net of tax) includes the favorable resolution of a foreign tax matter related to the spin-off transactions.

(4) For the three and twelve months ended December 31, 2020, adjustments were $77 million and $427 million net of tax due to the non-cash charges associated with the reduction in value of reimbursement 

receivables due from Garrett, net of proceeds from settlement of related hedging transactions. 



Honeywell 3Q20 4Q20 2020
Reported sales % change (14%) (6%) (11%)

Less: Foreign currency translation - 1% -

Less: Acquisitions, divestitures and other, net - - -

Organic sales % change (14%) (7%) (11%)

Aerospace

Reported sales % change (25%) (19%) (18%)

Less: Foreign currency translation - - -

Less: Acquisitions, divestitures and other, net - - -

Organic sales % change (25%) (19%) (18%)

Honeywell Building Technologies

Reported sales % change (8%) (3%) (9%)

Less: Foreign currency translation - 1% -

Less: Acquisitions, divestitures and other, net - - -

Organic sales % change (8%) (4%) (9%)

Performance Materials and Technologies

Reported sales % change (16%) (11%) (13%)

Less: Foreign currency translation - 1% -

Less: Acquisitions, divestitures and other, net - - -

Organic sales % change (16%) (12%) (13%)

Safety and Productivity Solutions

Reported sales % change 8% 28% 6%

Less: Foreign currency translation - 1% -

Less: Acquisitions, divestitures and other, net - - -

Organic sales % change 8% 27% 6%

We define organic sales percent as the year-over-year change in reported sales relative to the comparable period, excluding the impact on sales from foreign currency translation, acquisitions and net of 

divestitures.  We believe this measure is useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends.  

A quantitative reconciliation of reported sales percent change to organic sales percent change has not been provided for forward-looking measures of organic sales percent change because 

management cannot reliably predict or estimate, without unreasonable effort, the fluctuations in global currency markets that impact foreign currency translation, nor is it reasonable for management to 

predict the timing, occurrence and impact of acquisition and divestiture transactions, all of which could significantly impact our reported sales percent change.  



($M ) 4Q19 4Q20 2020
Cash provided by operating activities $2,614 $2,782 $6,208

Expenditures for property, plant and equipment  (335) (291) (906)

Free cash flow 2,279 2,491 5,302

Separation cost payments 13 -                 -                 

Adjusted free cash flow $2,292 $2,491 $5,302

Net income (loss) attributable to Honeywell $1,562 $1,359 $4,779

Separation related tax adjustment - - (186)

Pension mark-to-market expense 94 33 33

Impacts from U.S. Tax Reform (167) - -

Garrett related adjustment(1)
- 77 427

Adjusted net income attributable to Honeywell $1,489 $1,469 $5,053

Cash provided by operating activities $2,614 $2,782 $6,208

÷ Net income (loss) attributable to Honeywell $1,562 $1,359 $4,779

Operating cash flow conversion 167% 205% 130%

Adjusted free cash flow $2,292 $2,491 $5,302

÷ Adjusted net income attributable to Honeywell $1,489 $1,469 $5,053

Adjusted free cash flow conversion % 154% 170% 105%

We define free cash flow as cash provided by operating activities less cash expenditures for property, plant and equipment.

(1) For the three and twelve months ended December 31, 2020, adjustments were $77 million and $427 million net of tax due to the non-cash charges associated with the reduction in value of 

reimbursement receivables due from Garrett, net of proceeds from settlement of related hedging transactions. 

We believe that this metric is useful to investors and management as a measure of cash generated by operations that will be used to repay scheduled debt maturities and can be used to invest 

in future growth through new business development activities or acquisitions, pay dividends, repurchase stock or repay debt obligations prior to their maturities. This metric can also be used to 

evaluate our ability to generate cash flow from operations and the impact that this cash flow has on our liquidity. 



($M ) 2021E($B)

Cash provided by operating activities ~$5.7 - $6.1

Expenditures for property, plant and equipment ~(1)

Garrett Cash Receipts 0.4

Free cash flow ~$5.1 - $5.5

We define free cash flow as cash provided by operating activities less cash expenditures for property, plant and equipment plus Garrett cash receipts. Refer to further details below.

Should the proposed reorganization plan contemplated in the Plan Support Agreement signed by Centerbridge, Oaktree, Honeywell, Garrett and certain other parties thereto (the 

“Reorganization Plan”) be confirmed by the bankruptcy court, we will revise our definition of free cash flow to include cash payments from Garrett to Honeywell .  We believe this 

revised definition will be useful to investors and management because, under the IRA and TMA, cash reimbursements from Garret were classified as cash flow from operations, 

which offset cash payments made by the Company for asbestos and tax related matters. Should the Reorganization Plan be confirmed, the IRA and TMA will terminate, and instead 

of reimbursements classified as cash flow from operations, Honeywell will receive the cash payment stream contemplated under the Reorganization Plan. However, because the 

underlying reason for a cash payment stream from Garrett will not have changed, we believe that continuing to include cash payments from Garrett in free cash flow is useful to 

investors and management for comparability to prior periods.

We believe that free cash flow is a non-GAAP metric that is useful to investors and management as a measure of cash generated by operations that will be used to repay scheduled 

debt maturities and can be used to invest in future growth through new business development activities or acquisitions, pay dividends, repurchase stock or repay debt obligations 

prior to their maturities. This metric can also be used to evaluate our ability to generate cash flow from operations and the impact that this cash flow has on our liquidity. For forward 

looking information, we do not provide cash flow conversion guidance on a GAAP basis as management cannot reliably predict or estimate, without unreasonable effort, the pension 

mark-to-market expense as it is dependent on macroeconomic factors, such as interest rates and the return generated on invested pension plan assets.



($M ) 2Q19 3Q19 4Q19 2Q20 3Q20 4Q20

Sales $9,243 $9,086 $9,496 $7,477 $7,797 $8,900

Segment profit $1,970 $1,928 $2,032 $1,385 $1,553 $1,879

Stock compensation expense (1)
(34) (37) (41) (34) (40) (50)

Repositioning, Other (2,3)
(137) (109) (259) (295) (161) (111)

Pension and other postretirement service costs (4)
(37) (30) (37) (38) (41) (42)

Operating income $1,762 $1,752 $1,695 $1,018 $1,311 $1,676

Year-over-year change in Segment Profit ($585) ($375) ($153)

÷ Year-over-year change in Net Sales ($1,766) ($1,289) ($596)

Decremental Margin 33% 29% 26%

(1) Amounts included in Selling, general and administrative expenses.

(2) Includes repositioning, asbestos, environmental expenses and equity income adjustment.

(3) Included in Cost of products and services sold, Selling, general and administrative expenses, and Other income/expense.

(4) Amounts included in Cost of products and services sold and Selling, general and administrative expenses.

We define segment profit as operating income, excluding stock compensation expense, pension and other postretirement service costs, and repositioning and other charges.  We 

believe these measures are useful to investors and management in understanding our ongoing operations and in analysis of ongoing operating trends.    




