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What We’ll Cover Today

What current hospital and critical access hospital customers need 

to know:

− Hear from your Account Executive 

− Learn about Accelerate PI for your organization

− Standards Update from Department of Standards and Survey 

Methods

− The new SAFER® Dashboard

− Options from the Joint Commission Center for Transforming 

Healthcare

− Potential solutions to help comply with the standards

− New certification available for hospitals
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Today’s
Experts

Chad Larson, MBA
Executive Director, Hospital Accreditation
The Joint Commission

Bridget Egan
Service Team Lead Instructor
The Joint Commission

Susan Yendro, RN, MSN
Associate Director, Measurement Coordination and Outreach
The Joint Commission

Laura Smith, MA
Project Director
The Joint Commission

Caroline Heskett, MPH, PMP
Project Manager, Business Transformation
The Joint Commission

Dawn R. Allbee, MA, CCMP
Executive Director of Customer Engagement
Joint Commission Center for Transforming Healthcare

Kelly Quigley, RN, BSN, MBA
Regional Client Relations Manager
Joint Commission Resources

Patrick Phelan
Executive Director, Hospital Certification
The Joint Commission
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What’s New from Your 
Account Executive
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What You Need to Know About Your Hospital 

Accreditation Survey Now

• Survey activity has been ongoing. We are transitioning from off-site/virtual 
surveys back to onsite surveys

• As of March 15, 2021, account executives are no longer contacting organizations 
regarding the scheduling of an on-site event. Organizations should monitor the 
Notification of Scheduled Events section of the Joint Commission Connect® 
Extranet page for notification

• We are aware that surveys are past their due dates, CMS is also aware – we will 
conduct those surveys when we are able to do so 

• We will prioritize initials and past due organizations



6

© 2021 The Joint Commission. All Rights Reserved.

What has changed about the on-site survey process?

The survey process and its components will remain the same however here 

are some guidelines for the survey:

− Limiting the number of individuals in group sessions
− The use of audio or videoconferencing could be incorporated 

to safely expand the number of attendees for sessions
− Use of masks will be a routine practice
− Maximize the use of technology to eliminate the number of 

people needed to sit directly next to an individual for an 
extended period of time. (For example, screen sharing or 
projecting medical records)

− Interviewing patients and staff by telephone
− Driving in separate cars to offsite or patient homes
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What will be the focus of survey activities?

During the opening conference, the surveyor will have a discussion with you 

about the impact of the current pandemic and your organization’s response.

We will discuss both Infection Control and Emergency Management. 

The focus of our survey will not be the timeframe of the public health 

emergency but the current situation within your organization.
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Stay up to date

− Ensure the electronic application (e-app) is up-to-date and 

submitted to your Account Executive 

− We would ask that you do not provide additional avoid 

dates due to the difficulty in scheduling surveys – avoid 

dates already submitted will be honored to the extent we 

can do so.
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Offsite (virtual) survey: Transitioning Away

Offsite (virtual) survey– we have been transitioning 
away from this model since March 15th

• Surveys will primarily be conducted onsite 

• If an offsite event is already in progress, i.e., dry run 
conducted, the following will be used to conduct the 
survey:

• Secure Zoom technology for the survey and 
facility review 

• Use of a secure SharePoint site for 
document upload to review pre-survey
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What Do You Need to Know About Joint Commission Connect?
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Heads Up!  Be sure to take 

advantage of this important report! 
− The program-specific Heads-Up Report is located in Joint Commission 

Connect and can help your team with avoiding some common challenges 

and learn about potential solutions

− It identifies important topics or themes that Joint Commission surveyors are 

noting and citing during recent surveys. The Heads-Up Report provides 

clarity on what standards are being cited as well as why they are being cited. 
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How to contact us 

• Account Executive contact information located on the 

secure Connect site

• If your designated Account Executive is unavailable, please 

contact our Administrative Staff at: 630-792-3007



Accelerate PI for 
Your Hospital
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Background and Context of Dashboards

What

• Creation of DASH Accelerate PI dashboards with performance 
measurement data to allow surveyors and customers to see an 
HCO’s performance in multiple areas to guide survey and quality 
improvement activities

How

• Measures were selected for inclusion using established quality  
criteria and stakeholder input

Why

• By providing data visualization, organizations can drive 
improvements in quality and patient safety by quickly identifying 
areas where performance lags and where performance leads to 
refocus the conversation (figuratively and literally)
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The Power of Data

− Quality Dashboards:

− Guide survey activity and 
discussion

− Consistent view of valid, actionable 
data

− Focus conversation on where 
performance leads and lags
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Dashboard Features

− National, state, and local comparison rates by 
measure

− Hyperlinks to vetted QI resources, specific by 
topic

− Standardized jumping off point for dialogue on 
QI during your triennial survey

− Narrowed list of important QI topics –
Permission to Prioritize
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Navigating to the Dashboard via JC Connect
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Hospital (HAP) and Critical Access Hospital 
(CAH) User Guides
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Quality Measurement Trends and Benchmarks Reports
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Targeted Topics Webinars

Column trends provide insight 
into which measures are the 
highest areas of opportunity. 

Row trends provide 
insight into which 
organizations may 

struggle with 
performance 
improvement 

strategy. 

Webinar Series 
Content
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Hospital Targeted Topics Webinar

Upcoming: 

− June 23rd (11-12 CST)

− Hospital-Onset Clostridium Difficile Infections

− To Register: 
https://goto.webcasts.com/starthere.jsp?ei=14637
22&tp_key=a18f1c5c66

−View Previous Continuing Customer Engagement 
Webinars:

−https://www.jointcommission.org/measurement/q
uality-measurement-webinars-and-videos/

https://goto.webcasts.com/starthere.jsp?ei=1463722&tp_key=a18f1c5c66
https://www.jointcommission.org/measurement/quality-measurement-webinars-and-videos/
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Contact us for more information 

−Susan Yendro, RN, MSN

−Associate Director, Measurement Coordination and Outreach

−syendro@jointcommission.org

−Brandi Wamhoff, MPH

−Associate Project Director, Quality Measurement

−bwamhoff@jointcommission.org

− Options from the Joint Commission Center for Transforming Healthcare− Options from the Joint Commission Center for Transforming Healthcare

mailto:syendro@jointcommission.org
mailto:bwamhoff@jointcommission.org
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Checking in with 
Standards and Survey 

Methods
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What’s on deck

Standards

field reviews
Standards changes
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Standards Changes Currently in Effect

− CAH QAPI (effective March 30, 2021)

− CAH, HAP - Interoperability – admission, discharge, 
and transfer notification (effective May 1, 2021)

https://www.cms.gov/files/document/faqs-
interoperability-patient-access-and-cop-event-
notifications-may-2021.pdf
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Upcoming Standards Field Reviews

− Emergency management chapter 

−Field review planned for fall

−Chapter release planned for July 2022

−Antibiotic Stewardship
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Standards Changes

July 2021

- New business occupancy requirements (LS) chapter 

January 2022

− Expanded water management program requirements

− New workplace violence prevention requirements

− Resuscitation revisions

− Performance improvement revisions
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Resources

Joint Commission Pre-publication Standards 
https://www.jointcommission.org/standards/prep
ublication-standards/

https://www.jointcommission.org/standards/prepublication-standards/


30

© 2021 The Joint Commission. All Rights Reserved.

A new visual resource for 
your organization

SAFER® Dashboard
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What is the SAFER® Dashboard?
Unique and Powerful Data Business Analytic Tool 

❑The SAFERDashboard is a self-serve data analytic tool 
which includes visualizations to simplify complex data.

❑Allows decision-makers to view all on-site survey data in 
one place using graphical representations, including charts, 
graphs, and the SAFERMatrix. 

❑Provides Joint Commission national accreditation 
comparison data, allowing organizations to compare to their 
peers.

❑Enables users to view historical data as well as new survey 
finding data to help identify patterns, trends, and 
relationships.
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Why SAFER Dashboard? 

❑In response to our customer needs to provide : 

- More efficient, seamless, and easily accessible 
survey data.

- Ability to visualize all survey data in one place 

❑Part of The Joint Commission’s Data Transparency 
Initiative (DASH) to provide data transparency in a 
convenient platform to power process and focus on 
relevant needs to drive efficiency and effectiveness to 
improve care results. 



© 2021 The Joint Commission. All Rights Reserved.

33

Benefits of the Dashboard 

− Provides organization users own data at an aggregate level

− Eliminates the need for organizations to manually key-in 
accreditation data into an electronic format for 
analysis/tracking

− Enable faster reporting of data to make timely decisions

− Reveals trends and patterns

− Provides Joint Commission national accreditation comparison 
data 

− Offers a visual representation of survey findings data over time 
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Easiest way to understand the SAFER Dashboard  

All information contained within a final 
report is available in the SAFER

Dashboard 
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Phase 1 Implementation (2/18/2020) 

Includes: 

− Subset of customers who 
participated in the initial 
pilot 

− Accreditation Programs

− All on-site surveys, 
including in and out-of-
cycle events 

Excludes: 

- Certification program 

data

- ICM Data

- ESC data
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Phase 2 Implementation (4/6/2021) 

Includes:

− Access granted to all 

organizations and all 

programs 

− National 

Comparison Data 

Excludes: 

- Certification program 

data

- ICM Data

- ESC data
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- Access via Joint Commission Connect® Extranet site:

Under the “Resources and Tools” tab & the Corporate portal (depending 
on access level)

- Access is user based             

- Access will be granted automatically to: 

CEO, Primary Accreditation & Lab contacts (if applicable)

- Additional contacts can be granted access by the primary accreditation 
contacts or security administrators 

37

Access to SAFER Dashboard
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SAFER Dashboard 
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Demo Data showcased for Sample Dashboard Purposes only 

Executive Summary 
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40Demo data showcased for Sample Dashboard Purposes only 

National Comparison Data
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Organization Survey Details 

Demo data showcased for Sample Dashboard Purposes only 
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National Medicare Conditions Summary

Demo data showcased for Sample Dashboard Purposes only 
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National RFI Comparison 

Demo data showcased for Sample Dashboard Purposes only 
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Help tackle challenge 
areas for hospitals 
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Joint Commission Center for Transforming 

Healthcare – Your High Reliability Partner

− High reliability in healthcare:  “maintaining 
consistently high levels of safety and quality over time 
and across all health care services and settings”*

− Voice of our Customers:  Need to focus and refocus on 
high reliability, building trust, and supporting our staff 
through change… a lot of change

*Chassin and Loeb, 2013
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Oro® 2.0:  Organizational Self Assessment 

for High Reliability

Web-based assessment for hospital 
leaders pursuing zero harm to…
• identify high reliability maturity level

• identify organization’s strengths and most 
pressing opportunities for progress

• provide actionable path forward in pursuit 
of zero harm

• Used by 847 senior leadership teams.
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TST®: Targeted Solutions Tool 

• Web-based application that encapsulates 
Robust Process Improvement®

methodology. 

• Modules: hand hygiene compliance, 
hand-off communications, safe surgery, 
preventing falls with injury, and 
preventing sepsis mortality.

• Used by 1,540+ healthcare organizations 
to prevent harm and save lives.  

• Hand Hygiene TST – over 1 million 
observations to date
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Accessing Center Tools…
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Leaders Facilitating Change® Workshops

− Change management:

•Critical competency for healthcare leaders.

•Drives, leads, and supports change.

•Builds buy-in and acceptance for new ideas.

•Supports a safety culture by fostering teamwork and 
accountability. 

•Necessary for the sustainability of improvements across 
clinical, business, and strategy change initiatives.

− Meeting facilitation:

•Tools and templates to run efficient and effective meetings
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Center for Transforming Healthcare – Your High 

Reliability Partner

Dawn Allbee, MA, CCMP

Executive Director Customer Engagement
dallbee@jointcommission.org

www.centerfortransforminghealthcare.org

mailto:dallbee@jointcommission.org
http://www.centerfortransforminghealthcare.org/
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Additional Resources 
for

Your Hospital



Accreditation Readiness & Regulatory 
Compliance Support Solutions
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The use of Joint Commission Resources (JCR) consulting services is not necessary to obtain a Joint Commission Accreditation award, nor does it influence the 
granting of such awards.

Who We Are

JCR is part of the Nation’s Largest Collective 
Performance Improvement Enterprise

#1 accrediting body for
U.S. health care organizations;

20,000 institutions
Performance improvement 

experts; quality & safety resource
Quality and safety accreditor 
in more than 100 countries

National catalyst for 
Targeted Solutions Tool®

Joint Commission /JCR Firewall
Prohibits any organization-specific information from being shared between Joint Commission accreditation and surveyor staff and the 

JCR advisory  and education staff.

The use of Joint Commission Resources (JCR) advisory services is not necessary to obtain a Joint Commission Accreditation award, nor does it influence the 
granting of such awards.



AMBULATORY 
CARE

Special Emphasis on System Standardization

Clinical Leaders with Decades of Hands-on Experience

CONTINUUM OF PATIENT CARE

HOSPITALS

BEHAVIORAL 
HEALTH AND 

HUMAN 
SERVICES

NURSING CARE 
CENTERS

HOME CARELABORATORIES

Expertise Spanning the Continuum of Care
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What We Do for Hospitals

Accreditation 
& Regulatory 

Advisory 
Services

Performance 
Improvement 

Advisory Services
Software Publications Education

Digital 
Learning 

Center

− Continuous 
Service 
Readiness®(CSR®) 

− Accreditation and 
Certification 
Preparation 

− Centers for 
Medicare 
and Medicaid 
Services (CMS) 

− Virtual Services

− Interim 
Quality Services

− Environment 
of Care®/Life 
Safety 

− Infection 
Prevention and 
Control

− Medication Safety

− Safe Health Design

− Industry Services

− Virtual Services

− Tracers 
with AMP® 

− E-dition®

− ECM® Plus

− CMSAccess®

− Books

− E-Books

− Manuals

− Periodicals

− Conferences

− Seminars

− Custom 
Education

− Webinars 

− JCR Quality 
and Safety 
Network 
(JCRQSN)

− Subscription 
savings

− Unlimited 
access to key 
content

− Individual or 
bundled 
options

− Continuing 
education 
credits
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− Toolkit for New Accreditation Professionals, 3rd Edition

− Front Line of Defense: The Role of Nurses in Preventing Sentinel Events, 

3rd Edition

− The Joint Commission Big Book of Tracer Questions for Infection 

Prevention & Control

− Healthcare Worker Safety Checklists: Protecting Those Who Serve

− Policy Source: P&Ps for Compliance with Joint Commission 

Requirements

− Subscription Service

JCR Publications-Hospital
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ECM Plus 

E-dition Compliance Monitor Plus
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How ECM Plus Can Help

Goal of ECM Plus: Makes it easier for your hospital to stay in compliance 

with federal, state, and professional regulations

▪ Saves time and improves workflow 

▪ Ensures you have the most accurate, up-to-date regulations

▪ Reduces risk 

▪ Helps fill-in knowledge gaps

▪ Standardizes processes 

▪ All staff is accessing the same content

▪ Flexible and customizable 

▪ For individuals and for organizations 
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ECM Plus Content

▪ Part 1: Library of healthcare regulations

o Federal regulations, requirements from professional 

organizations, regulations from all 50 states

▪ Part 2: Crosswalks (Smart Charts)

o Alignment between Joint Commission standards and 

EPs to CoPs, SOM, state regulations, and NFPA codes

▪ Complimentary Hospital E-dition site license
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JCR eProducts-Tracers with AMP

• Library of over 20,000 Tracers questions linked to EPs plus 100+ 

Tracer tools for hospital program

• Data integrated with AMP® to objectively determine EP compliance

• Customize library questions and Tracers or create your own

• Standardize Tracers within the organization

• Information available for reporting (and email reports) immediately 

after observations are completed

• Reduce resources required for aggregating & analyzing data, developing 

reports

• Mobile device ready – mobile enhancements 

• Ability to upload photos and include photos in reports
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• Integration of multiple performance data sources— self-assessment data from 

Tracers with AMP®,  findings from mock surveys and Joint Commission RFI 

and SAFER™ data. The more expansive your data, the more integral this tool 

becomes to your quality improvement efforts

• Benchmarking capabilities for self-assessment vs. 

The Joint Commission SAFER™ and national data

• Visualizations with  filtering options and drill downs

JCR’s Illuminate Analytics
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• Gain a more easily digestible picture of performance to inform the 

development of efficient, effective performance improvement strategies

• Clearly identify emerging patterns and trends that can help leaders 

proactively mitigate critical risks and more readily learn from internal top 

performers

• Understand how your sites of care and organization as a whole stacks up to 

others—helping leaders like you better context and socialize performance 

with your C-suite

Strengthen Your Decision-Making 
Capabilities to Improve Quality



Sample SAFER™ Dashboard

Helps you to analyze your data by RISK



Sample SAFER™ by Chapter

Helps you to analyze your data by FUNCTION



Sample Findings over Time

Helps you to analyze your data OVER TIME



Sample EP Comparisons

Helps you to analyze your data by COMPARING 

TO NATIONAL DATA
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− Environment of Care Base Camp-Virtual Live

− August 17-20th

− Exploring the Life Safety Chapter

− August 24-27th

JCR Conferences

The use of Joint Commission Resources (JCR) consulting services is not necessary to obtain a Joint Commission Accreditation award, nor does it influence the 
granting of such awards.
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Digital Learning Center 

Coming Soon!

✓ All education needs located in one place

✓ Annual subscription provides unlimited access to content to keep your team up to date

✓ Substantial savings vs. purchasing resources individually

✓ Access to individual products or curated bundles

✓ Get the latest standard updates quickly

✓ Continuing Education Credits

✓ New and updated items added monthly
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Digital Learning Center - Coming Soon!

Example 
of webinars
and videos
Included

Other 
webinars
are added 
throughout 
the year
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How do you reach us to learn more? 

Thank you for letting us help you 
determine your organization’s needs 

Kelly Quigley, RN, BSN, MBA
Regional Client Relations Manager
kquigley@jcrinc.com

Mary Kay Bowie, RN, BSN, MHSA, CPHQ 
Regional Client Relations Manager 
mbowie@jcrinc.com
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A new certification for 
hospitals 



Advanced Certification in Spine Surgery
A Level of Care that Sets you Apart

− This new Advanced Certification program, available July 1, 2021, helps health care 
organizations develop consistent communication and collaboration among all 
health care providers involved in the care of the patient — from the pre-surgical 
consultation with the spine surgeon to the intraoperative, hospitalization or ASC 
admission, rehabilitation activities and then the follow-up visit with the surgeon.

− The premier certification for Advanced Spine Surgery elevates your organization for 
improved patient care. The Joint Commission offers this certification in 
collaboration with the AAOS and the American Spine Registry, which is a 
collaborative effort of the American Association of Neurological Surgeons and the 
American Academy of Orthopedic Surgeons.



Eligibility Criteria
• For an individual site to be certified, that site must be able to independently 

meet all standards and requirements for the desired DSC certification program 

• The program is provided within an organization that is Joint Commission-
accredited, accredited by another accrediting organization, or non-accredited 

• The program uses a standardized method of delivering clinical care based on 
clinical practice guidelines and/or evidence-based practice

• The program uses performance measurement to improve its performance over 
time. 

o Data collection for these measures must commence four months prior to 
the initial certification review visit for organizations seeking certification.

o Data collection is then ongoing thereafter for all ACSS-certified 
organizations

• The program must have provided spine surgery procedures to a minimum of 
200 patients

• The program must be an active participant of the American Spine Registry 
(ASR) and use the data collected from the registry to analyze and improve 
processes.

• An on-site intraoperative observation must be conducted by a Joint 
Commission Reviewer



Joint Commission Reviewers 
Provide best-in-class expertise and create a collaborative experience for our certifying organizations

Our reviewers are subject-matter experts in the program being 
reviewed and provide enormous value for your organization:

Provide leading practices to
improve/grow the programs
they are reviewing

Conduct educationally
focused reviews

Lead a collaborative engagement
that helps to increase staff
awareness and education

Inspire staff to improve
the quality of patient care



The Joint Commission can help. With a comprehensive suite of offerings to
choose from — backed by the expertise and insight of our robust orthopedic
care experience — you will find the guidance, knowledge and framework you
need to achieve improved outcomes and continued success.

Reach out today
For more information on the Advanced Certification in Spine Surgery, 
please contact us at certification@jointcommission.org.

Looking to Elevate and Strengthen Your Spine Surgery Program?

Why Work with The Joint Commission
Your Source for Orthopedic Certification

mailto:certification@jointcommission.org
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We’re here to help.
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Thank you for 
all that you do. 


