
How do Underdogs Win?
The underpinnings of a successful HRD program

*have a happy “fly” life





So how is this going to work….

• Unemployed

• Underemployed at or below 200% of federal poverty guidelines

• Are working and are eligible for federal earned income tax credit

• Have received notification of a pending layoff

…So how do we create successes with limited or no money?



What do these people have in common?

• Howard Schultz: founder of Starbucks

• Oprah Winfrey: Media mogul, talk show host, magazine, TV network, countless other business 
ventures

• John Paul Dejoria: Co-Founder of Paul Mitchel hair care systems and now launched into liquor 
industry with Patron tequila, Owner House of Blues

• Do Won Chang: Founder of Forever 21

• JK Rowlings: Harry Potter

• Leonardo Del Vecchio: Prescription eyewear; Oakley & Ray-Ban 

• Shania Twain: Country Music Superstar

• Richard Branson: Virgin Records, Virgin Airlines

• Guy Laliberte: CEO of Cirque Du Soleil

• Ralph Lauren: Created Polo Ralph Lauren Empire

• Tyler Perry: American actor, playwright, filmmaker, and comedian.



They had very humble beginnings!
• Howard Schultz: Grew up in a low-income housing complex

• Oprah Winfrey: born into an extremely poor family in rural Mississippi and suffered countless tragedies as a young girl.

• John Paul Dejoria: Parents immigrated to America when he was just a baby.  As his family struggled to make ends meet, 
DeJoria tried to help out the household by selling newspapers and Christmas cards when he was just a child.  Despite his 
efforts he was eventually forced to enter the foster care system because his family could not support themselves.

• Do Won Chang: Immigrated to America from Korea in 1981.  With little to no money, Chang actually worked three less 
than glamourous jobs as a janitor, gas station attendant, and barista to support himself and his wife in their new home.

• JK Rowlings: Impoverished single mother living on welfare and struggling with depression over her situation in life.

• Leonardo Del Vecchio: The young boy had four siblings and because his widowed mother just couldn’t manger to support 
her young  brood of children, Del Vecchio ended up growing up in an orphanage.

• Shania Twain: Grew up in rural Canada and her family was so poor that the young Shania would sing in bars in order to 
make money for food.  The family struggled immensely and had a hard time moving beyond their poverty.  Just as her 
career looked to be taking off her mother and stepfather were killed in a car accident and Twain moved back home to care 
for her siblings.

• Richard Branson: The energetic Brit struggled academically and ended up dropping out of school at a young age.

• Guy Laliberte: Started his career in the entertainment industry by playing the accordion, eating fire, and stilt-walking on 
the streets for whatever change people would give him.

• Ralph Lauren: Raised in the Bronx and dropped out of college to join the Army.  Worked for years at Brooks Brothers 
selling ties to men.

• Tyler Perry: Suffered brutal physical abuse at the hands of his father and severe sexual abuse at the hands of several 
adults. Inside or outside the home, Tyler says he never felt safe.



The truth about that “money”
• 90% of all Entrepreneurial Start ups fail….of those getting Angel Investment 

money only 5 to 10% yield a successful business venture
• Access to capital/money is often cited as the biggest hurdle
• This carries over into everyday life if we don’t have a compelling goal and 

are only simple only looking to make wealth for ourselves we are much 
more likely to spend whatever discretionary resources---time, effort, or 
money on recreational activities or material things that may bring short-
term satisfaction yet do not contribute to long term growth or lasting 
changes.  And, in many ways, this tendency to spend rather than invest 
actually undermines our ability to create true wealth.  In this way, the 
choices we make (or don’t make) can have a profound impact on our lives. 
We dwell on serving ourselves, competing for a paycheck or larger 
paycheck always waiting for more.



Think about all the 
“Generational Classes”

With all our differences it is the 
underlying needs that we can find 
common ground and common threads…

• The want to be respected and 
listened to or hear

• Do meaningful work, be part of 
something that matters

• Have opportunities and be part of 
something bigger



https://www.youtube.com/watch?v=nZpUBwkKlGc&list=PLu5o
bkHUb8ogebaTisBSuEfKa4Q0HG4Xm&index=6



Be stubborn with 
your goals but 
flexible with the 
approach!



• Personal Development Goals

• Business and Career Goals

• Toys and Adventure Goals

• Community Contribution Goals

Balanced Goals



• What is the next best thing I can do to lead 
me towards my goal?

• How can I turn this around
• What is it that I have to do next to get me 

to where I want to go?
• What I am missing here?
• How do I overcome this obstacle?

Focus on the solution, not the problem
Failure is how you learn



Subject

Given a list of 

55 adjectives 

and picks six 

that they feel 

describe their 

personality in a 
minute you will 

place them on 

your own 

Johari window.

Peers

Given the 

same list and 

each will pick 

six adjectives 

that they feel 

describe the 
subject and 

place them in 

the 

envelope.  

Activity















Door that only 
unlocks from the 

inside
SELF DISCLOSURE















Goes on to outline:
• Identity Type Strengths/Weaknesses
• Growth and Development
• Career and Work Styles
• Compatibility and Relationships



https://www.bing.com/videos/search?q=ice+house+entrepreneurship+video&&view=detail&mid=906B915E0F2525DD4B
29906B915E0F2525DD4B29&&FORM=VDRVRV



















Why Career Exploration plans are Critical

• Career Exploration helps students “connect the dots between school and 
career in ways that keep them motivated to graduate with the skills they 
will need

• Improves attitudes of young people about career possibilities, motivating 
them to persevere

• Gives the student broader exposure to the working world they will one day 
enter or re-enter

• Improves knowledge of careers options

• Allows students to envision themselves in particular roles

• Allows the school to market target problems with “linked job opportunities 
to ensure success







Get with your school’s ESAP representative to down load the course content for review



Empathy is important and not easy!

https://www.youtube.com/watch?v=1Evwgu369Jw



Summary

• Create the awareness that 
you may have to change 

• Explore where the changes 
may have to be investigated

• Provide tools for self 
discovery

• Create the interest for the 
gap

• Provide the needed skill 
training to mind the gap

• Create the pull for HRD



How do Underdogs Win?
Create the desire to be intrinsically motivated and provide the tools to 

develop that characteristic 

*have a happy “fly” life



https://www.ted.com/talks/drew_dudley_everyday_leadership


