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Crow pose
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Focus

• Key causes of operational inefficiencies

• Techniques to unlock hidden capacity

• ABCs of operational efficiency

• Building blocks for continuous improvement

• Key success factors for transformation
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Effective 
execution

=
Doing the 
RIGHT work       

WELL
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The Holy Grail to Success
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Key causes of operational 
inefficiencies
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Work 

silos
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Too many 

handoffs
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Quick 

fixes
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Internal 

focus
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Disparate technologies

+
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Lack of commitment to 

explore why
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Lack of 

commitment to 

explore why

Unwillingness to make 

unpopular decisions
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Pave the 

cow path
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Techniques to unlock hidden 
capacity
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Verify goals and needs
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Challenge 
assumptions 
and rules
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Rearrange and reduce steps

Transfer

Start

Delay

Eliminate

Simplify

Verify
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Examine use of 
technologies & 
tools
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Review roles and responsibilities
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Remove roadblocks
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The ABCs of operational 
efficiency
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Alignment of process, technology 
& people

Process

PeopleTechnology

4 = Speed, efficiency, productivity 
(sweet spot)

3 = Full automation

1 = Slow & inefficient

2 = Confusion

1

2

3

4
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Core elements of process

What
Why How

Who

Where Sequence
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Tug-of-war with technology

Tug-of-war with technology
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Technology investment

Low High

Low

High

Complexity of Need

Technology 

Cost

Solution

Overhead

Premium
Optimum ROI

A

B
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Intellect from people
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Balance
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Collaboration
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Building blocks for 
continuous improvement
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Management
Support
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Ownership
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Results
monitoring
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Management 
Support

Ownership
Results 

monitoring

Discipline
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Key success factors for 
transformation



© CDC Synectics Inc. 2018 All rights reserved.

36

Sweet 
Spot

Passionate 
team
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Sweet 
Spot

Value 
generation
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Measurable 
targets

Sweet 
Spot
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Sweet 
Spot

Trusted leadership
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Tips & 
Techniques

Subscribe @ www.cdcsynectics.com/newsletter

http://www.cdcsynectics.com/newsletter
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Contact: Connie Siu
Tel: 604-790-1220
Email: csiu@cdcsynectics.com
Website: www.cdcsynectics.com

mailto:csiu@cdcsynectics.com
http://www.cdcsynectics.com/

