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Crow pose
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Focus

e Key causes of operational inefficiencies

* Techniques to unlock hidden capacity

* ABCs of operational efficiency

* Building blocks for continuous improvement

e Key success factors for transformation

© CDC Synectics Inc. 2018 All rights reserved.



Doing the
= work

Effective
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The Holy Grail to Success

Strategy
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Execution
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Key causes of operational
inefficiencies
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Too many
handoffs
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Techniques to unlock hidden
capacity
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Challenge
assumptions
and rules




Rearrange and reduce steps
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Examine use of 4
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Review roles and responsibilities
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Remove roadblocks
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The ABCs of operational
efficiency



Alignment of process, technology

& people

Process

Technology
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People

1 = Slow & inefficient

2 = Confusion

3 = Full automation

4 = Speed, efficiency, productivity
(sweet spot)



Core elements of process




Tug-of-war with technology
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Technology investment

High
Technology
Cost
Solution
Low

Overhead

Optimum ROI

Low
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High

Complexity of Need



tellect from peqg
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Balance
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Building blocks for
continuous improvement



Management
Support
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Results
monitoring
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Management
Support

Discipline

Results
monitoring

Ownership
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Key success factors for
transformation



Passionate
team



Value
generation
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Measurable
targets
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Tips &
TEChniques Connie Siu's News

Leverage Your Resources to Optimize Results

January 2018 | Issue #50

Make 'Winning Mindsets' a Priority for
Your Business

Every initiative a business embarks on has an objective to
improve its current state. The business goes through the

evarriea nf cfoamnilina a liet nf data tn wvalid ate the hisingssg

Subscribe @ www.cdcsynectics.com/newsletter

marny
phases. Each phase is exposed to both anticipated and
unanticipated hurdles. These hurdles include resistance to
change, conflicting preferences for solution design, change in
market conditions, unexpected regulations, and many more.
While the business might have limited influence on the external
hurdles, it has an upper hand on internal challenges. Most of
the internal challenges arise from dissimilar mindsets. As a
result, the initiative is stalled and delayed, runs out of budget
for critical pieces, and in the worst case, never reaches
completion.

40 Read more.
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Tip on Elevating
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Speaking
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