


Nathan Stooke

#* My wife is from South Africa
* On US National swim team 1997 - 2000
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About Wisper

#* Started Oct 2003

Service is our Passion...
#* 7,500+ customers

Wireless is what we do. '

M

#* 33 Employees




How To Hire Rock Star Employees

% How many of you do the hiring?

% How many have made a bad hire?

#* Traditional hiring process
> Week at best
> 80% failure rate




How To Hire Rock Star Employees

#* Successful hiring is the most important factor
to the success of your business

#* As CEO, my #1 job is to build a strong team
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How To Hire Rock Star Employees

When to hire?
> Accountability Chart exercise

> Budget forecasting

VENARY
20 deas (RRaD)
Big Rebfiors ips

e

Cul
Cresting Busines s P Eh
Process and P rocedaes
- Corfracts l
- B vistion A ssimilation EXEQUTIVE A3 STAN TECHMOLOGY Ex PERT HR
Wireless | Internet + Evert Plaving [
+ Emsirain
Matren * Tasklist
& Scheduer * Tecdogy
Integration |+Employ ee Furstions
s e Marizger

lan Kylee

MaRKETIG OPERTINE NETWRK A DMN
a - Lun n aLiis

Budstig » Threities 3ales s Netucek Desigh
Cost Aralysis *+ Lead Gereration gy +HarwareSof Mx
Treasury Managem ert * Flanrirng ) oS envice Corfigs
Prajections{ Rapatting 3 oo RestorsfRdartion « Remene Obtanles & Baniers Dignestics

+ PREraminy 50 Crastion

Tom Mainda Danid an

BLuMG ACTOUNTANT BOOKIEEFING EUSINESS SALES ¢ FROUET BLRKET 5 ASSOC MARKEING MNETWOR: SUPFORT mg"w'ﬂsm‘“

|e4R Timaine +Fixed Assets leF o Eills DEVELOPHEN Mo BMET sGraptics MSSETANT Wx
leCortract tuiis +Payr [+E spense Reports eBusiness Sales [ oLy Sl Ewert Plaving | [sPress rdemses i o5 avice Carfigs
leChecks +Endl of Worth Jetendor Beoourts wOpporuities [s5 00 Creation irey i i
JoFfures Feepots el [osirg Mgt p: o€ zecution of
IeErmar Conestion eProposals

[oPrioitzz Reiests

Ll u
Fallow Lp [+ Morthern Nebwork
Lesh

Amends Bryan Chiisting Mrdraw

BUSINESS CUSTONER SEFVEEREP
[DEYELOPMENT ASST INFRASTRUCTURE FIELD SERVERS [sSuppert Calls
P roposal Creation [Ticksting
Clients

~Nebuirk
loTrewibie 5 hoating
JeNetuork Stabus Updates
leParmerts

Schedulng foUpgrate Campaigrs
safaty Jsac
Trairing Equimant
eReuest parts
Daid

Christina
HWardi

ToHiER FREP BETALLER BN RY CLERK
*Teshrisal Dracties flnsal oShippirgRecenig
Red Box — Posttion assigned, but not the right personin vyl _f,::g;‘i::;m r,:?:gm
long run. Hire from within or from outsids [sMin sspipment

TowarTech i lasite s uveys
ite olean up

As Of January 2014 Joney

Sean
il
Hario
Boo




Wisper Hiring Process

1. Job Posting

Wisper Marketing Manager

Love marketing and have a passion to educate people? Then your dream
job is waiting for you. Wisper has been in business for over eight years,
growing each year with only word-of-mouth marketing. We are looking for
someone to lead the cause of educating our existing and potential clients
about the Wisper story and the outstanding services Wisper provides. Your
career with Wisper will give you an opportunity to create and implement a
marketing strategy from the ground up. The Wisper Team is excited about
this new position and the amazing growth the right person will bring to the
company. Experience helps, but what we are most interested in is a
passion for educating customers, a strong work ethic, and a talent for
telling our story. Wisper sells customer service in the form of an Internet
connection, and we need you to help us shout it to the world. Please send
a one-page letter telling us why you are the right person to tell Wisper’s

story. You can email it to employment@wisperisp.com or drop it off at our
office:




Wisper Hiring Process

2. Review Resumes
> We do not place a huge amount of value on resumes
> Look for job hopping/gaps in employment
. Schedule Phone Interview

> How do they present themselves on the phone
> Are they on time for the interview

> Let them know you will be sending them the TopGrading form
. TopGrading Form

> Candidate completes and submits the TopGrading application form
> A players enjoy filling this out, B and C players do not

3k




Wisper Hiring Process

5. Schedule 15t Interview

> TopGrading Interview lasting anywhere from 1-3.5 hours
> Very detailed look at entire career history
> Also trying to gauge cultural fit within Wisper

6. Schedule 2" Interview
> Technical interview by people they will be working with and HR
> Compare notes after interview

DISC Assessment
> Online “test” to tell us about their personality
> Verified/Contradicted what we learned in interviews
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Wisper Hiring Process

8. Dinner with CEO (possibly co-workers)

> Dinner with myself/my wife, candidate/spouse
> Are they late? Kind to waiters? How is their spouse?

9. Call References

> No one does this, but we do
> Ask more indirect questions

10. Make Offer

> Negotiate if needed
> Send documents




Wisper Hiring Process

11. Execute New Hire Plan
> Computer setup
> Username/passwords setup
> Training program

> CEO spends first day with employee
* Tour
* Introduction to others
* Wisper vision and core values
* Job metrics and expectations review

> 90 day probation

* For Wisper *

* For employee




How To Hire Rock Star Employees

Successful hiring is the most
important factor to the

success of your business
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