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Gartner 2017 Legal Technology and Analytics Survey

TECHNOLOGY USE ACHIEVING TECHNOLOGY OBJECTIVES
Value Creation by Technology

Percentage Respondents Adopting Technology Tool Percentage of Respondents Perceiving Value as "Somewhat High” or "Very High"

Document and Matter
- Management
E-Billing g

Contract Managemen
Ethics Hotline E-Billing

Compliance Training

Document Management

Subsidiary and Entity
Managerment

IP Management

Matter Management

Records Management
E-Discovery

E-Board Books

Compliance Risk Management NI ™~

Legal Technologies
Data Visualization Tools

2 [ | Regulatory and Compliance

0%
Technologies N

Efficiency Quality Cost Client
Improverment Improverment Reduction Satisfaction

Regulatory Development Tracker - 89 n = 31 {document and matter management); 26 (e-billing); 25 (contract management).

tics Survey

Litigation Management 2
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What to Expect

How to drive simpler, faster, better contracting

) Outsourcin
Transactional Process 9

support
challenges

Scalable self-service
support model

reengineering &

- and
streamlining

automation

Challenges &
lessons
PYeldal=Ye!




VMware Legal: World Wide Locations

Total FTEs 161*
No. Countries 20

. Palo Alto HQ (54 / 34%)

US Non HQ (52 / 32%)

Palo Alto

, China
United Kingdom Hong Kong Canada, Costa Rica

. United Arab Emirates India & Brazil (5 / 3%)
Arizona Russian Fed fon {
Atlanta ussidn Feaeratio , Japan B cven 26/ 16%)
Austin Netherlands Singapore
) ltaly i APAC (24 / 15%)

Baltimore Israel . =5 Ty
:ellev:.e g Ireland India . India LPO* 44

roomrie Germany LCL Center of

Naperville France Excellence
New York :
Finland

Reston
Tennessee
Washington DC

*FTEs as of Jan 08, 2019;
excl. Legal Process Outsourcers (LPO)




Catalysts for Change

50% of Team Focused On
Transactional Support

Double Digit Business

Manage Increased

Transactional Volumes
Team Feedback On

Low Value Work

Support Growth
Workload
Spikes
Focus Team New & Complex

Business
Models

On Strategic
Work

Before Implementing Changes
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3 Build Scalable Transactional Support Model

Transactional Transformation: = Focus Legal Team on strategic work
GO SIOW to GO FCIST = Build internal Center of Excellence (CoE) or outsource work

= Roll out self-service portals to the Business
Automate high volume workstreams

Transfer processes to the Business

Leverage Bl Capabilities — measure progress

Build change management strategy

3
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ANALYZE — Results

—

Grid View » Y Unnamed Filter =

Strategic

i Complexity Level
Importance ’

hort Description

Sales Transactional - LATF - Medium
Requests
Channel Commercial High
Agreements
Channel Commercial Medium
Agreements

Medium

Sales Transactional - Medium
Participation Agreements
Translating company High
Ci ts, training
material

oultable Tor
nment to

Assig

surtable Tor
Assignment to Risk Profile
Business
Medium
Medium

Medium

Low

Low

Medium

M smartsheet

Resource Skill Level

Jr. Contract Manager
Paralegal / Contract
Administrator

Paralegal / Contract
Administrator

Business

Jr. Contract Manager

Jr. Contract Manager

Total Tasks Identified: 108

35

69
10

16

Transfer to CoE
Transfer to LPO
Transfer to Business
Remain with Legal

88% to be reallocated
outside Legal



-I'ransqc’rional Transformation 3
TRANSFORM - Results

3 Build Scalable Transactional Support Model

= Delivered
= Qutsourced 15 transactional
workstreams to LPO
3 "  Reallocated work to the Business
=  Automated contract lifecycle for core
revenue contracts
TRANSFORM
® Launched enterprise contract repository
®" | aunched 2 self-service tools — more to
come
® |n Progress:
= Building onshore internal CoE

Completed Analysis: = Scoping automation 2.0 effort

1 = |dentified 108 Workstream Tasks
= 88% to be reallocated outside Leg

.. . . -
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TRANSFORM

Transactional Transformation: Leveraging Automation

Implementation Approach

Gather baseline metrics & set KPls

Legacy repository user survey

Vendor RFP & sandbox evaluations

Global user group

Requirements gathering &
multiple user design sessions

Change management strategy

Phased roll out; start with a pilot
Comprehensive user training

Regular communications and updates

Post-go live trainings, “office hours”
and surveys

Enterprise Contract Repository

Less than 2 minutes to find a contract -
robust searching & reporting

Standardized global data entry and uploading
process

Added ~50 new metadata fields
for BU functions

80 Non-Standard Terms (NSTs) tracked

186K metadata fields cleansed

85K agreements OCR’d & migrated

36 enhancements implemented
based on user feedback

Enterprise Contract Management Tool

50% in
drafting cycle time

Deal velocity by reducing
playbook escalations by 74%

~4K ELAs processed through
end-to-end lifecycle annually

Self-service library of templates & clauses

Visibility into contract status
Full audit history

eSignature usage
Empowerment to Business functions

Reporting & metrics dashboard

69 enhancements implemented
based on user feedback

APTTUS

QuislLex

I egal Process Excellence

11




Enterprise License Agreement (ELA) Lifecycle:

ELA Growth Rate (within Geo) % of ELAs Signed with Cloud Services % of Signed ELAs Requiring

FY16 - FY18 Legal Support by Geo
(Across Geos) = 18%

1828
1639

1196 mFY16
1020 mFY18
334
223 l
. mAP) mEMEA mAMER
AP

AMER EMEA

QoQ Average Cycle Time — In Authoring to
Signed by Geo (Days) % of All ELAs within Geo with Top 5 NSTs

] 42.3 . 18%

Qutside Purchase Conditions s
e 20

Payment Terms N 43%

s 7%
I G

Affiliates Included

. I 10%
Global Deployment Rights . 1%
. 5%

. - . - 3%
Assignability Restrictions R 3%




Enterprise Contract Repository: Search for Agreements

& nttps://myvmware.workspaceair.com

BOOKMARKS ~ CATALOG PEOPLE
o IS

exterro

eDisc TIC FoundationIP nternal Apps NDA Porta

PAC - Political

Action




What We Outsourced & Transferred

Repository & Contract Management Tool

— — . P 02 =
v, [=l fg @& XO) o

Compliance

o0

Contract Drafting & Redlining Other

00 "
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B
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__________________________________________ - TRANSFERRED TO BUSINESS
| —

p— o—
— — o—
Center of |D = °= OF e
| o@ Open source
Excellence License, hardware, channel, RFPs/Teaming Post-contract o—o software reviews
(COE) professional services and Agreements/ execution .
procurement agreements Questionnaires administration E@
— Partner due diligence
=) Q0 2
= M N M —
. . > ; Standard Drafting
Marketing & Facilities Matters —b 14

M&A Integration Support
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Self-Service Portals & Apps

==
Compliance
F-\ y
Qica = B
/ @ Coming
ETICA Helpline Soon
FheE Legal eBilling
CounselLink
A
Product Classification ETICA Business PAC eBilling Conflicts of
Questionnaire (PCQ) Helpline Courtesies (Political Action (CounselLink) Interest
Committee)
Transactional Litigation & IP
exterro
Coming
Soon
Enterprise Contract Business NDA Portal Adobe Sign Partner Legal
Management Systems Continuity System (Previously EchoSign) Portal eDiscovery Foundation IP



Self-Service NDA Portal on
Mitratech ThinkSmart Automation Platform

= Nimble and agile process — capability to sign
“Clnywhere/cmyﬁme" - | BOOKMARKS  CATALOG

= Single touch point access for NDAs and NDA
support

terro

» Signature status tracked during process
» Automated email reminders
» Complete audit trail

» Decreased exposure of premature disclosure of
confidential information

= Reduction in negotiations (pre-signed PDF of NDA
perceived as non-negotiable)

= Reduction in human error / tamper proof

documents MITRATECH



NDA Portal Enhanced with Al

MDA Portal

Lalesforce

LegalSifter LPO

Requestor Fills
in NDA eSignature
Request Form Process

Automatically
store NDA in
Repository

 Z

Pre-Signed R
NDA Sent to 1 _ NDA Routed to

Counterparty <«—Low Risk Assessment Al Tool for First
& Variance & Variance Pass Review by

ALSP

NDA " y . Route for eSignature
Terms Triage using Al = Negotiations Process

\acceptable Tool




Future Transactional Model

Global Deal
Transactions Management
Team (DMT)
ELAs
Standard ELA
CUSTOMERS Drafting
SaaS/Cloud
Self-
Master Agreements Service
Portals
RFPs Deal Modelling
Public Sector
Professional Services Di .
iscounting
Partner Transactions
PARTNERS Manufacturing
Authorization Forms Approvals
Field Marketing
Commercial
Terms
D)

Inbound Licensing

Enterprise Contract Management Tool

Contracts CoE

CoE Incubation Hub

Build Infrastructure

(Develop Playbooks,
template, CheckLists)

o
87 Contract Managers
= Automation & Self-Service
" ety ol (e via Tools
§ ordination & Mid
O  Complexity Deals)
<
ug Management Reporting &
Analytics
Training & CM
LPO

Lawyers

Large, Complex Cloud
Transformation + Other
Strategic Work

High volume, low-mid
complexity work

Artificial Intelligence

Enterprise Contract Repository

Synergies for Customers
& Partners

More consistency
around Templates &
Playbooks

Cost Effective

Automated / Al based
solutions



Kerry Phillip
Legal Director
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Swift: Powering Vodafone Business through Intelligent Contracting

. Single Platform integration
0 Single Q > 0 Access to contract > Contract
Searchable . : to support end to end :
Front data to drive business 7 Automation &
Contract customer digital . .
Door to Legal : results . Risk Analysis
Repository journey

azzzﬁn-@-ﬁ-dl-n--
b 4 ) 4

) 4 ) 4 ) 4

Business » Streamlined legal » Standardised » Data-driven » Cross-functional » Legal resource
benefits support process contract data decision making productivity gains efficiency

» Resourcing » Proactive contract » Proactive » Improved NPS » Improved risk

transparency reporting renewals management

60,000 contracts in repository/20% reduction in time to contract

O
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Introduction to Swift
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In House Legal Team Problems

(and how to solve them)

“‘Illlllllllllllllllllll’

*
*

K ., Set realistic
) Business too reliant on us & ’0‘ Ll response KPls & LR
H " \\ don’t follow processes o* processes
L )N\ ¢
* (4 o
s sEEEEEEEEEEEEEEEEES |dentifyworkto
Emmmn self-serve, Emmm
“Illlllllllllllllllllll‘
o . outsource etc.
e g
*
; We don’t have enough ‘s
% n staff for our workload ‘.’ Request more
%, o Collect key [l resource budget Hu
L
SpEpEEEEEEEEEEEEEEEEEEEND dataabout
I EEEEEEEEEEEEEEEEEEEEN, Ourteamls -
R . Y Prioritise &
Ry . ’o‘ work RREL redistribute work il
X Our team is seen as an 0: & staff
% overhead not a value-add ¢
*
$‘. ‘.
..llllllllllllllllllllll" I Evidence value of R
change & team
“IIIIIIIIIIIIIIIIIIIIII‘
’0 0‘
N It takes a long time to ‘.‘
:‘ con.clude our contracts / give “t . Optimise contracts s
. advice ‘,* & playbooks

*
®sssssmssssEEEEEEEEEEEEES

C2 General

Improve
team

processes

One route to legal support
(e.g. 1 email)

Upskill less
experienced staff

Train offshore
/outsource staff

Define & agree team’s role
with business

Train all staff on
standard positions

Create self-serve process &
governance

Have a clear
s training
plan and
playbooks

Train business
colleagues to self-
serve

Consider offshoring /
outsourcing

Develop & document
processes

Train business on
process

Alternative
mmmm drafting in
playbooks

Simplify contracts &

playbooks

( :> CORPORATE LEGAL OPERATIONS CONSORTIUM




Obtain executive sponsorship

Align project to business priorities
Define success metrics upfront and
establish baseline

RFP and sandbox environments

Enable users to design and test tool
Don’t overly customize or hard code
approvals

Resist big bang launch — start with a pilot
Develop automated clause library (not
automated templates)

Hire internal tool experts for ongoing
maintenance

Build partnership with your vendors

LESSONS LEARNED

Technology, People & Process

G
Q5

PEOPLE

Sell vision to the team

Listen to users — solve their problems
Involve champions and “naysayers”

Assign top talent to project

Invest in change management strategy
(including comprehensive training
program)

Celebrate small wins

Invest in alternative service provider/ LPO
relationships (extended arm of the team)

PROCESS

Undertake reengineering and
streamlining effort

Standardize templates (use “your
paper”) and align globally
Incorporate Global Contract
Signature Policy

Consider contract risk scoring method
Establish Contracts Committee and
review process

Create and maintain contract
playbooks

Develop well thought out
“boilerplate” clauses

Train business colleagues to
understand contracts
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