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The State of the Industry

• $1.6 trillion worth of annual 
real estate transactions (Source; 

NAR)

cc: Deva Darshan - https://unsplash.com/@darshan394?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



The State of the Industry

• $100 Billion worth of real 
estate commissions paid 
(Source; NAR)

cc: Deva Darshan - https://unsplash.com/@darshan394?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



iBuyer= Instant Buyer

cc: Andrew_Writer - https://www.flickr.com/photos/78135748@N00



So What’s New About That?
cc: roya ann miller - https://unsplash.com/@royaannmiller?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



7.2% of All Homes Sales in Q1 2019 Were to 
“Flippers” (138 Markets Nationally) (Source; Attom Data)

cc: danxoneil - https://www.flickr.com/photos/36521980095@N01



iBuyers make cash offers 
On “livable” houses

That are supposedly close
To the actual market value 

Of the house
cc: Andrew_Writer - https://www.flickr.com/photos/78135748@N00



iBuyers are fueled by Cash

• Opendoor $1.3 Billion in Equity Raised
• Zillow $7.1 Billion Market Cap
• Offerpad $150 Million in Equity Raised
• Knock $60.5 Million in Equity Raised
• Redfin $1.8 Billion Market Cap

cc: 401(K) 2013 - https://www.flickr.com/photos/68751915@N05



How do these businesses function?

cc: Austin Distel - https://unsplash.com/@austindistel?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Buy Box Discipline

cc: Grotuk - https://www.flickr.com/photos/10146937@N02



iBuying is Low Margin, High Volume

cc: lendingmemo_com - https://www.flickr.com/photos/146007056@N02



Fees (6-12%)+ Price Appreciation (3-8%)

= Revenue

cc: kenteegardin - https://www.flickr.com/photos/26373139@N08



iBuying Costs a Lot!
cc: Alexander Mils - https://unsplash.com/@alexandermils?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



iBuying is Very Labor Intensive

cc: OregonDOT - https://www.flickr.com/photos/28364885@N02



iBuying is Very Capital Intensive

cc: NeONBRAND - https://unsplash.com/@neonbrand?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



iBuyers Need Discipline

cc: Thao Le Hoang - https://unsplash.com/@h4x0r3?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



IBUYERS 
NEED TO 
SCALE 

RAPIDLY



iBuying Firms can
Create Additional Income Potential

cc: nikcname - https://www.flickr.com/photos/25593037@N00



Institutional SFR Buyers

cc: woodleywonderworks - https://www.flickr.com/photos/73645804@N00



What’s the Goal?

cc: ChodHound - https://www.flickr.com/photos/21208051@N00



A Small Segment of a HUGE Market

cc: liza31337 - https://www.flickr.com/photos/85763206@N00



A Rapidly Growing Sector - 0.2% of All Sales in 2018

cc: follow777 - https://www.flickr.com/photos/16927987@N06



cc: follow777 - https://www.flickr.com/photos/16927987@N06

iBuyers were 4% of the Phoenix Market
Zillow’s entry in May 2018 added 2% 
Growing to 6% of Phoenix market by Feb 2019



A GROWING SEGMENT OF THAT MARKET



• These businesses are seeking their 
IPO, or looking for better stock 
prices so they don’t require 
immediate profitability 

cc: Max F. Williams - https://www.flickr.com/photos/33914386@N08



For VCs and Stock Prices, Velocity 
Outshines Profit

cc: 'PixelPlacebo' - https://www.flickr.com/photos/12142259@N00



“Red is the New Black” -Mike DelPrete at #ICLV

• Sustained unprofitability” has 
become a competitive 
advantage

cc: Max F. Williams - https://www.flickr.com/photos/33914386@N08



iBuying, Like all Tech is Surrounded by Hype 
and Misinformation

cc: jimjarmo - https://www.flickr.com/photos/10846528@N05



Living in an iBuying World

cc: notfakemaris - https://www.flickr.com/photos/58738066@N06



iBuying isn’t all its’ cracked up to be

cc: m!les - https://www.flickr.com/photos/81103342@N00



AVMs are Not Necessarily Reflective of 
True Market Value

cc: Lost Tulsa - https://www.flickr.com/photos/44706351@N00



AVMs May 
Create 

Confirmati
on Bias for 

the Seller 
(or Buyer) 

• Definition of Market 
Value; ”Market value is the 
most probable price that a 
property should bring in a 
competitive and 
open market under all 
conditions requisite to a fair 
sale, the buyer and seller, 
each acting prudently, 
knowledgeably and 
assuming the price is not 
affected by undue stimulus.”



“The Squeeze” for the Seller

The Juice May Not be Worth

cc: CarbonNYC [in SF!] - https://www.flickr.com/photos/15923063@N00



Only 2.5% of  iBuyer Inquiries 
Result in a Purchase for Them

cc: Jesse Roberts - https://unsplash.com/@jesseroberts?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



A Recent Study Shows iBuyers cost Sellers 13-15% More than 
traditional sales
(Source: Collateral Analytics)



Local Studies Shows the Same
(Source: Marketwatch “Selling your home to an ‘iBuyer’ could cost you 
thousands”)



And All iBuyers Aren’t the Same
(Source: Marketwatch “Selling your home to an ‘iBuyer’ could cost you 
thousands”)



We Are Just starting to See the Second 
Wave of Companies

cc: jaci XIII - https://www.flickr.com/photos/34700343@N08



There will be Competitive Pressure on these 
companies that may bust their “Buy Box”

cc: Braden Collum - https://unsplash.com/@bradencollum?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



The companies will be susceptible to 
Market cycles and Slowdowns

cc: dingler1109 - https://www.flickr.com/photos/10059988@N08



Where does that leave RE Professionals

cc: Helloquence - https://unsplash.com/@helloquence?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



People may get an iBuying Offer First
cc: small world - https://www.flickr.com/photos/36875686@N00



Since There’s Only a 2.5% Conversion Rate

cc: Got Credit - https://www.flickr.com/photos/144008357@N08



This May be Just a Stop on the Way to 
Listing Their Home

cc: woodleywonderworks - https://www.flickr.com/photos/73645804@N00



We have the resulting seller opportunities

cc: Clem Onojeghuo - https://unsplash.com/@clemono2?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



We have the remaining 95% of the market

cc: marcp_dmoz - https://www.flickr.com/photos/30982194@N05



AND iBuying Lead Gen Opps will appear
cc: SeedRocket_ - https://www.flickr.com/photos/34617864@N05



Small Investors may Suffer some

cc: SeedRocket_ - https://www.flickr.com/photos/34617864@N05



BUT IN 
GENERAL 
AGENTS 
AND 
BROKERS 
WILL ADAPT



SO, IN 
CLOSING 
-



Thanks for listening!

• Want to hear me talk some more? 

• Write to me: 
billlublin@gmail.com

• Call Me 215-280-4114

• Tweet at Me @BillLublin

mailto:billlublin@gmail.com

