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Definitions – The Economy 

Concepts 
• These describe forms of 

commercial enterprise 
 
a. Gig Economy 
b. Sharing Economy 
c. Access Economy 
d. Digital Economy 

Examples 

 
 
 

1. Task Rabbit 
2. Lyft 
3. Uber 
4. Google 

  Definitions – which economy?  
   



Definitions – The Economy 

Concepts 
• These describe forms of 

commercial enterprise 
 
a. Crowdsourcing 
b. Crowdlending 
c. Crowdfunding 
d. Wisdom of the crowds  

Examples 
 
 
 

1. Wikipedia 
2. Lending Club 
3. Kickstarter 
4. Rotten Tomatoes  

 

  Definitions – who is the crowd? 
   



Definitions – The Economy 

Concepts 
• These describe forms of 

commercial enterprise 
 
a. Co-creation  
b. Co-operative  
c. Corporation  
d. Collaboration  

Examples 
 
 
 

1. Besure 
2. Credit union 
3. Alphabet 
4. Genome project  

  Definitions – how do you play?  
   



Definitions – The Economy 

Concepts 
• These describe forms of 

commercial enterprise 
 
a. Micropreneur 
b. Entrepreneur 
c. Intrapreneur  
d. Venture capitalist  

Examples 
 
 
 

1. Dragons Den 
2. Elon Musk 
3. VP of Finance 
4. Warren Buffet 

  Definitions – business driver?  
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  Sharing economy 
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  Sharing economy 



  Definitions 
  Power of sharing   
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  Start with the why  
  Anti-establishment movement 



 
 
 
 
 
 
 
 
 
 

 

  Start with the why   
  Power of social networks  



 
 
 
 
 
 
 
 
 
 

 

  Start with the why   
  More trust in business than in governments 



 
 
 
 
 
 
 
 
 
 

 

  Start with the why   
  People transact based on information  



  Start with the why 
   



  Start with the why 
   



 
 
 
 
 
 
 
 

 

  Start with the why  
  Urge to create shared value   

 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 

 

 Start with the why  
 We all want to be happy. What makes us happy today? 



 
 
 
 
 
 
 
 

 

 Start with the why  
 Shared value calls for co-creation   

 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 

 

  Start with the why  
  Urge to create shared value   
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  Data privacy risk 
   Apple vs. FBI  



 
 
 
 
 
 
 
 
 
 

 

  Public reputation risk 
   Microsoft’s twitter AI 



 
 
 
 
 
 
 
 
 
 

 

  Risks about gig economy  
   Earning instability and lack of benefits 



 
 
 
 
 
 
 
 
 
 

 

  Regulatory risk 
   Uber drivers operate without proper insurance 



 
 
 
 
 
 
 
 
 
 

 

  Business risk 
   Eventually all businesses are disrupted by new tech  



 
 
 
 
 
 
 
 
 
 

 

  Dynamic pricing risk  
   Race to the bottom  
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  Opportunity  
   Living in a big data era 



Quoted from EY survey: 
 
The logic is simply this: if insurers 
can get the data they need when 
they need it, then they don’t have 
to own it. That is especially true 
if the data they can access from 
third parties is of richer quality, 
increased granularity and greater 
accuracy than the data insurers 
have already. 
 

 
 
 
 
 
 
 
 
 

 

  Opportunity  
   On data 

 
 
Another benefit to consider: reduced exposure to risks with data ownership (chief 
among them liability in the event of a data breach). Thus, insurers must err on the 
side of sharing, rather than owning, data outright. 
 

 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 

 

  Opportunity  
   Data privacy risk in insurance  



 
 
 
 
 
 
 
 
 
 

 

  Opportunity  
   Wellness related insurance  



 

 
 
 
 
 
 
 
 
 

 

  Opportunity  
   “cool” versus “valuable” 



 
 
 
 
 
 
 
 

 

  Opportunity  
   Responding to the gig economy  



 
 
 
 
 
 
 
 

 

  Opportunity  
   Responding to the gig economy  



EY estimates that UBI policies will reach 15% 
market penetration by 2020 in Europe, Asia and 
the Americas. That is very good news for 
insurers, given that UBI can reduce claims costs 
by up to 40%, policy administration costs by up 
to 50% and substantially reduce acquisition 
costs. 

 
 
 
 
 
 
 
 

 

  Opportunity  
   UBI and “pay-as-you-go” insurance  



 
 
 
 
 
 
 
 

 

  Opportunity 
  Actuarial profession 



 
 
 
 
 
 
 
 
 

 

  Opportunity 
  Actuaries can be Agile 



  Opportunity 
  The rise of P2P insurance  



Conclusion 

Today 
 
                     WIN                  WIN  
 
 

Tomorrow   
 
    win                 win                            win 
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