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Moore’s Law meets CRE…
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The business 
drivers 

behind flex 
adoption

PROJECT SPACE/ 
SWING SPACE
Customizable, completed 

workspaces for as long or as 
short as you need them

HEADCOUNT 
GROWTH

Most firms can no longer predict 
headcount 3 years out. Those that 

sign a 10-year lease are at a 
disadvantage. 

GEOGRAPHIC 
GROWTH

Access to a vetted, 
reliable office in any market 

around the world at a 
moment’s notice.

WELLBEING
Access to nutritional 

snacks,  mental health first
aiders, wellness  & fitness 

services is vital for the  
sustainability of your

business.

NEW 
PRODUCTS

New products, new teams, 
new acquisitions may need 

their own workspaces.

AGILITY
Flexible hours, hot-desking  

& options to work from  
home inspires staff

loyalty and optimises
productivity
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• A serviced office is an 
office that is fully 
equipped and 
managed by a 
specialist operator, 
which then rents 
individual offices or 
floors to other 
companies on a cost 
per desk basis.

• Coworking spaces 
involve a shared 
environment where 
individuals not 
employed by the same 
company work side-by-
side, and which is 
charged on a monthly 
membership basis.

• Hybrid space refers to 
an amalgam of 
coworking spaces and 
serviced offices in the 
same office building.

• Flexible workspace (or “flex 
space”) is an umbrella term 
referring to any type of 
space outside of the 
conventional lease market.

• Serviced Office• Coworking • Hybrid Space • Flex Space

What is the flexible market made up of?

Office space that is 
completely tailored and 
customized to the client’s 
needs but procured on 
flexible terms

Workspace-as-a-
service
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The Global Flexible Office Market

Sources: Instant proprietary data, Deskmag ‘2019 Global Coworking Forecast’

GLOBAL MARKET SIZE

$26 billion based on industry revenue

30,000+ flexible office centers

22,400 coworking spaces by end of 2019

Growth of 15% per annum

GLOBAL MARKET ESTIMATE BASED ON 29,807 “INSTANT KNOWN” CENTRES

LARGEST OPERATORS
BY NUMBER OF LOCATIONS

CENTER SPLIT
BY REGION

21% 30%

27%
22%

17%

83%
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The Global 
Flexible Office Market
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The Last Decade
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State by State View
In the states that have 
30 or more centers (29 
states in total including 
Washington D.C.), we 
see growth up to 15% 
with Washington D.C. 
and Georgia leading the 
charge.
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Florida

The average cost per desk in Florida is $661.

Florida has 451 flexible office centers

Supply has increased 8% from 2018 to 2019
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Latin America
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The rise of large requirements

In a recent survey 64% of operators said they 
expect to see 50+ requirements growing going 
forward but just 9% said that this is an area that 
they can cater for at present

2019



Private and confidential © Instant 2020

What are our clients commonly looking for when finding office space?

13

Proactively supports 
their continued growth

Optimizes speed to 
market in all regions

Enhances flexibility 
and occupational efficiency 

A sub 3 year 
portfolio that:

 Delivers best price and 
best value

 Compliments the HQ 
workplace and drive a 
consistent sense of place 
to the workforce

 Drives consistency 
across brand, systems, 
access and security

 Consolidates and 
simplifies processes

 Reduces administrative 
burden

 Promotes collaboration 
and innovation

And that…
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The Next Stage of Growth

On the high end, Instant 
is predicting almost 
12,000 flexible space 
centers in the US in the 
next three years.
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What will new buildings 
look like in 2020?

Incubator / Accelerator space

Coworking / Serviced offices

Flexible office leases

Conventional long-term leases

Concierge / Bike storage / Gym / 
Leisure Facilities

Roof terrace / Event Space 
/Bar / Restaurant

Shared food hall / Conference 
auditorium

• Large buildings should be;
• Flexible & integrated
• Networks that provide a competitive advantage to 

customers
• Designed around the customer journey (individual 

and their business needs)
• Asset managed proactively with a customer mindset and 

digital demand generation
• Workplace product and amenity services that are cohesive 

and easy to consume
• Operator / Service Provider / Delivery partner structures in 

place to manage customer experience and maximize 
revenue



T H E  G L O B A L L E A D E R
IN T H E  EMERGING CO- L I V I N G M A R K E T



Q U A R T E R S   
C O M P A N Y   
S N A P - S H O T

• Company founded in 2012. Robust  
business model tried and tested  
for over 7 years. Scalability and  
high growth.

• Quarters converts multi-family  
residential structures to Co-living and/  
or aligns with development partners  
to “purpose build” Co-Living.

• Co-Living increases density/rent per
square foot – reduces cost to tenant
fulfilling the unmet demand.

• Offer flexibility, convenience and  
affordability – key drivers to growth.  
“Live your Passion” a desire for  
community and a change in Millennial  
consumption habits.

• Quarters curates a  living experience  
that combines property technology,  
design and social interaction for  
Millennials and Gen-Z.

• Integrated A p p  software platform  
builds community and drives  
operational efficiency, customer  
experience and scalability.

• Seasoned management team
– deep rooted experience,  
execution strength.

• Asset  light business model,  
no significant Capex, capture  
the arbitrage.



19
CIT IES

4
C OUNTRIES

9
MONTHS
average lease  

duration

97%  
O C C U PA N C Y   

R AT E
on av e ra g e

> 4 , 0 0 0
ROOMS

addit ional s i g n e d  
and committed

>2 , 8 0 0
ROOMS

are under lease 
to tenants

> 2 0 %   
P RO F I T   
MARGIN

on stabilized portfolio

2 5 , 0 0 0
UNITS

in the pipeline



P R O V E N D E M A N D

Co-Living has gained main street prominence.  
We  believe the industry will show strong  
resilience during recessionary periods as it  
provides an essential service – an affordable  
housing alternative.

“Demand is proven.
We believe over the next

5 years significant capital will  
be deployed toward delivery  

of (tens) of thousands of more  
beds across the globe”…

“Co-Living has past the early
stages and is now a fully

fledged niche asset class.”

Cushman & Wakefield, 5/2019 Co-Living Report

of the populat ion 
will l ive in u r b an  
a reas  b y 2 0 3 0 ,

with an increase of  
1 bill ion p eop l e .

79MM
millennials in the US.

74MM
Gen -Z  in the U S   

and growing.

6 5 %
of the rent ing 
populat ion is

<35  ye a rs old.

4 0 %
are highly educated  
under the age of 3 0   
and have combined  
student loan debt &  

low savings.

7 , 0 0 0
beds is approximately  

the current g l ob a l
s u p p l y  for C o-L i v i n g .

61%





W H A T   
D I F F E R E N T I AT E S   
Q U A R T E R S

E X P E R I E N C E

C o m p a ny  founded in 2012
– exper ienced ma n a ge me nt   

team, demonstrated
execution strength

GEOGRAPHIC  
R E A C H

only Co-L iv ing  comp a ny  that  
operates  in the U S  and EU.

Target ing  4 0  cities U S  & E u rop e

MEMBER  
A P P

drives connectiv ity a n d   
community – higher rents  

less turnover

T E C H N O LOGY   
P LATFORM

drives scalability

S T R AT EG I C   
PA RT N E RS H I P

with W 5  and Corestate

S O LV E D  T H E   
VARIABLE-EQUATION

market rent, product appeal ,   
technology, community.

Quarters brand

MEMBER  
E N G AGEMENT

Curate a vibrant living exper ience



C O M P E T I T I V E A N A L Y S I S

Source: Public  information D e c e m b e r 2018

(Quarters ha s a total of 2 ,866 leased be ds/ 6,866 leased a nd committed be ds . Quarters is currently active in 23 locations/52 active a nd committed locations).

C O M P E T I TO R H Q C O U N T R I E S AVA I L A B L E T O TA L B E D S L O C AT I O N S
BUSINESS  

M O D E L

Berlin
US,  NL,  G E R , U K

2,866/6,866 23/52 Asset Light

New York
U S

9 0 0 18
Managed  

Model  
Asset Light

New York
U S

683 3 Owner  
Operator

London
U K

662 6 Owner  
Operator

New York
U S

651 3 Managed  
Model

Frankfurt
G E R

429 134 Asset Light

New York
U S

421 2 Asset Light



A B U N D A N T  C O - L I V I N G   
C O N V E R S I O N O P P O R T U N I T I E S

Disciplined and focused approach to vet suitable conversions – Glo P R A

D E F I N E D M A R K E T
4 0  CITIES LIST

LO C AT I O N
REMAINS A  K E Y DRI VER

BUILDING C A PA C I T Y
4 0 - 5 0 0 B E D RO O M S

S MA RT  
C O N V E R S I O N   
T EC H N O LO GY   

E N A B L E D

BUILDING
C L A S S A

UNITS
1-5 B E D RO O M S

BUILDING Q UA L I T Y  
INTERIOR DESIGN  

A DA PTA B I L I TY

MINIMAL  
C ON STRU C TION   

C O N V E RS I O N   
REQUIREMENTS

R EG U L ATO RY  
COMP LIA N CE



S A M P L E C O N V E R S I O N S –
M U LT I - F A M I LY T O C O - L I V I N G

C O N V E N T I O N A L L AY O U T C O - L I V I N G

Bed ro o m
12’ x 13’

Bed ro o m
12’ x 13’

Bed ro o m
13’ x 11’

Bed ro o m
13’ x 11’

Bed ro o m Bed ro o m

Ba th ro o m Ba th ro o m

Ba th ro o m Ba th ro o m

Ba th ro o m Ba th ro o mW I C W I C

W I C W I CKitch en Kitch en

Kitch en

Liv in g/ Din in g
27’ x 11’

Liv in g / Din in g
13’ x 21’

Bed ro o m
10’ x 11’

Bed ro o m
10’ x 11’ Bed ro o m

Bed ro o m
11’ x 10’

Bed ro o m
11’ x 10’

W / D

A / C

W / D

A / C



O U R T E C H N O L O G Y E N A B L E S B O O K I N G   
B E D R O O M S W I T H I N M I N U T E S A T  A N Y   
P R O P E R T Y W O R L D - W I D E

• Virtual tours through available  
units in the portfolio

• Real-time booking through  
the booking engine

• Digital contract signing  
& deposit payment

• Move-in 24 / 7 with  
no appointments

• Automatic monthly  
rent payment

• Maintenance support access  
through the app

• Complementary  
services booking

• Ongoing property monitoring  
& security

• Easy deposit pay-out
& financial balance check

• Referral program incentivising  
the marketing of the room once  
contract expires



B U I L D I N G A G L O B A L L Y S C A L A B L E   
& H I G H L Y A U T O M I Z E D L A N D L O R D

P R O S P E C T I N G  & S A L E S

• Tenants enjoy more flexibility  
in terms of check-in, payment,  
d a ma ge s  reviews, access  to  
their contract, bills and the  
many complementary services

D E P O S I T
& PAY M E N T C O N T R O L

• Provides an integrated solution  
for receiving and tracking  
monthly rent payments

S M A R T  HOME T E C H N O L O G Y

• Smart home technology  
enables remote monitoring

• Control of locks, heating,  
alarms, etc.

W E B  P O R TA L  & M O B I L E A P P

• Fully integrated web portal  
enables tenants to choose a  
bedroom based on virtual tours

• N o human touch point  
between tenants and  
Medici Living Group needed

T E N A N T  M A N A G E M E N T / CRM

• CRM system allows the tenant and  
the company to digitally sign and  
manage their contracts at any time

desktop-alt shield-
check

S O P H I S T I C AT ED
B A C K - E N D WI T H
HIGH D E G R E E O F
AUTOMIZATION

flag-alt file-
invoice-dollar

home-lg-altS C A L A B L E B O O K I N G T O O L calendar-
check
• Enables tenants to sign up  

for a  lease around the world  
as just as e a sy  as booking a  
hotel room



F I N A N C I A L B E N E F I T S F O R L A N D L O R D S   
A N D T E N A N T S

1 Re se a r c h  b a s e d  on U S  market – b a s e  rent per  sqft  per month

$ 3
N E T R E N T

$ 2.7
N E T R E N T

$ 3 $ 3
2% Rent loss / vacancy ($ 0 . 0 6 )

3% Commiss ion ($ 0 . 0 9 )

5% Management  ($ 0.15)

S T A N D A R D L E A S E CO - L I V I N G

2 Basis:  Studio in U S  – total monthly housing c osts

$ 1 , 2 0 0

N E T  R E N TA L  I N C O M E  I N C R E A S E D  B Y 11% 2 0 %  S AV I N G S U N L O C K E D

$ 1 2 0 0
A L L I N C L .   

R E N T

$ 1 2 0 0
C O L D R E N T

Internet, A c c e s s  
Security, Utilities

($ 3 0 0 )

$ 1 , 5 0 0



N U M B E R  O F B E D R O O M S 2019 2 0 2 0 2021 2 0 2 2 2 0 2 3

E U R O P E 2 , 0 8 0 3,100 5 , 2 0 0 8 , 8 0 0 15,500

N O R T H A M E R I C A 7 8 6 1,300 2 , 4 0 0 4 , 7 0 0 9 , 3 0 0

A S I A – – – 2,100 6 , 2 0 0

W A R S A W

S T O C K H O L M

C O P E N H A G E NO S L O H A M B U R G   
B E R L I N

T O K Y O

S E O U L

H E L S I N K IL O N D O N   
M A N C H E S T E R   
L I V E R P O O L

B E I J I N G

H O N G K O N G

S I N G A P O R E

S H A N G H A I

M U N I C H   
F R A N K F U R T   
C O L O G N E

L I S B O N

B R U S S E L S   

P A R I S

B A R C E L O N A   
M A D R I D

D U B L I NT O R O N T OC H I C A G O

D E N V E R

L O S A N G E L E S

B A Y A R E A

A U S T I N

S E A T T L E
N E W  Y O R K  C I T Y   

P H I L A D E L P H I A   

W A S H I N G T O N D . C   

MIAMI

A M S T E R D AM  
R O T T E R D AM

B O S T O N

V A N C O U V E R

F U T U R E G R O W T H W I L L B E F U R T H E R F U E L L E D   
B Y A D D I T I O N A L G E O G R A P H I C A L E X P A N S I O N



D I S C L A I M E R

This document (the “ C o m p a n y Overview”) is being   
furnished b y  Medici L iving Holding G m b H  (the “Company”)   
for the purposes  of exploring the C o m p a n y ’s  various  
strategic and financial alternatives (each,  a “Possible  
Transaction). T h e  C o m p a n y  makes  no recommendation
or representation as  to, and a c c e p ts  no responsibility  
or liability for, the accuracy or completeness  of the  
information contained herein or any other information,  
whether written or oral, made available and any  liability
therefore is express ly  disclaimed. This C o m p a n y  Overview  
has been prepared to assist interested parties in making  
their own independent evaluations of the C o m p a n y  and  
d o e s  not purport to b e  all-inclusive or to contain all of
the information that m a y  b e  material to a prospective  
participant’s decision to participate in a Poss ib le   
Transaction. It is not intended to form the basis of an  
investment decision and has not been verified. E a c h   
recipient of the information and data contained herein  
should perform its own independent investigation and  
analysis  prior to consummating any Possible Transaction.   
T h e  information and data contained herein are not a  
substitute for the recipient‘s independent evaluation
and analysis. T h e  C o m p a n y  Overview is presented as  of  its 
date and, if applicable, time indicated. T h e  C o m p a n y   
reserves the right, in its sole discretion, to withhold any or

all information from any party. In furnishing this C o m p a n y   
Overview, the C o m p a n y  d o e s  not undertake any obligation  
to provide the recipient with a c c e s s  to any additional  
information or to update any of the information contained  
herein. E a c h  recipient understands and a g r e e s  that (i)
the C o m p a n y  shall b e  free to conduct  any process  for  
a Possible Transaction as  it, in its sole discretion, shall
determine, (ii) any procedures  relating to such investment  
m a y  b e  c h a n g e d  at any time without notice to a n y   recipient 
or any other person and (iii) each recipient shall  not have 
any claims whatsoever  against the C o m p a n y  or  any of its 
directors, managers,  officers, employees,  equity  holders, 
owners,  affiliates, agents  or representatives arising  out of or 
relating to a Possible Transaction. T h e  C o m p a n y   reserves 
the right, in its sole discretion, to evaluate the  terms and 
conditions of any and all proposals  made b y
any recipient, enter into or terminate negotiations or enter  
into agreements with any potential investor or multiple  
investors at any time, reject any and all proposals  m a d e   b y  
any recipient or any other prospective investor, modify  the 
process  being conducted with respect  to a Poss ib le   
Transaction or terminate discussions and negotiations  with 
any recipient or any other prospective investor at  any time. 
Neither the C o m p a n y  nor any of its affiliates,  officers, 
directors, managers,  employees,  equity holders,  owners,  
representatives or agents  shall have any liability
to any recipient or any other person or any other potential  
investor as  a result of the manner in which the p r o c e s s   with 
respect  to a Possible Transaction is conducted,  the  
rejection of any proposal for a Possible Transaction or the  
acceptance of a proposal for a Possible Transaction.
This C o m p a n y  Overview m a y  include certain statements,

estimates and projections prepared and provided solely  
b y  the C o m p a n y ’s  management with respect  to the  past, 
present and anticipated future performance of the  
Company.  A n y  simulations, projections, valuations and  
statistical analyses  contained herein m a y  b e  b a s e d  on  
subjective assessments  and assumptions and m a y  utilise  
one a m o n g  alternative methodolog ies  that produce
differing results; accordingly, such simulations, projections,  
valuations and statistical analyses  are not to b e viewed
as facts and should not b e  relied upon as  an accurate  
representation of future events. Statements,  estimates  
and projections as  to future performance are subject to  a 
high d e g r e e  of risk and uncertainty. N o representations
are made or should b e  implied as  to the accuracy of such  
statements,  estimates or projections or with respect  to a n y   
other materials herein. Actual results m a y  vary materially  
and adversely  from the projected results contained herein.  
E x c e p t  to the extent express ly  stated herein, any past,   
present, or future financial information contained herein  has 
not been examined,  reviewed, or compiled b y  an  
independent public accountant.
B y  accept ing  this C o m p a n y  Overview, the recipient a g r e e s   
that it will not divulge to any person or entity or reproduce,   
disseminate or disclose,  in whole or in part, this C o m p a n y   
Overview or the information contained herein other than
to recipient’s officers, directors and employees  who n e e d   
to know the information and will use the information only  in 
connection with evaluating the C o m p a n y  for a Poss ib le   
Transaction. Neither this C o m p a n y  Overview nor its  delivery 
to the recipient shall constitute or b e  construed to  b e  an 
offer to sell any securities of the Company.



Joe Brady
CEO – Americas
Joe.Brady@theinstantgroup.com
312-404-6066

The content of this document is private and confidential. No representation or warranty, whether express or implied, is given as to the accuracy or completeness of the information contained within. Pricing and availability are subject to change. Instant does 
not accept any liability nor responsibility for any consequences of you or anyone else acting, or refraining to act, in reliance of the information. All intellectual property rights within this document are the sole property of the Instant Group and may not be 
copied or distributed, in whole or in part, without written consent.

Photography:
Instant photography shot on location at Instant HQ, Fora (Borough, Central Street), Halkin (Paris Gardens), Uncommon (Borough, Liverpool Street), TOG (The Shard) and WeWork (Waterloo). All other images used under license from Adobe Stock.

Founded in 1999, The Instant Group is a workspace innovation company that 
rethinks workspace on behalf of its clients injecting flexibility, reducing cost 
and driving enterprise performance. Instant places almost 8,000 companies a 
year in flexible workspace such as serviced, managed or coworking offices 
including Amazon, Amex, Barclays, Prudential, Booking.com, Shell, Jaguar 
Land Rover and Worldpay making it the market leader in flexible workspace. 

Its listings’ platform “www.instantoffices.com” hosts more than 15,000 flexible workspace 
centres across the world and is the only site of its kind to represent the global market, 
providing a service to FTSE 100, Fortune 500, and SME clients. 

With offices across the globe including London, Paris, Berlin, New York, Chicago, Dallas, 
Miami, San Francisco, Hong Kong, Sydney, Singapore and Kuala Lumpur, Instant employs 
300 experts and has clients in more than 150 countries. Instant is ranked #28 in the 2019 
Sunday Times HSBC International Track 200.

Rethinking
Workspace.

mailto:Joe.Brady@theinstantgroup.com
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