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1. Participants will learn how Northcentral Technical 
College (NTC) proactively defined and implemented 
college Student Success metrics and strategies, 
building on a Wisconsin Technical College System 
(WTCS) model, to ensure the College meets and 
exceeds stakeholder expectations. 

2. Participants will learn how NTC has integrated Student 
Success into the College’s Strategic Directions, 
processes, planning, measurements, team and 
individual performance.

Learning Objectives



Wisconsin 
Technical 

College 
System



WTCS Student Success framework 
President’s Association Strategic Plan to 
Student Services Administrators (2012)

1. Identify national & current WTCS college 
best practices in Student Success

2. Develop a framework of Student Success
a. Provide a common definition of Student 

success
b. Create a glossary of terms
c. Determine indicators and measures of 

Student Success



Statewide metrics for Student Success

 Indicators of Student Success:  Course completion, 
Retention / Persistence, Program Completion / 
Graduation, Transition, Job Placement / Wages

 Developed 42 metrics based on current data already 
collected from colleges

 Created a “Success Indicators Library” to crosswalk 
metrics used for all initiatives

 Data provided to colleges: individual and state average 
for benchmarking  - CQI



Application of Student Success 
Initiative at NTC

 Culture of data-based decision making
 Change in metrics on NTC Board Dashboard
 Annual Student Success Report
 Outcome Based Funding Committee



NTC Board Dashboard



Annual Student Success Report



Outcome Based Funding Committee



Integrating Student Success 
throughout the Learning Division

Directly connecting Student Success results to 
learning team action plans



1. An annual program evaluation
2. Evaluation includes program data regarding:

a. Student Success measures
b. Customer satisfaction
c. Program health

3. Faculty analyze data components by reviewing data at 
College Initiative Days (Data Dive)

Instructional Vitality Process



IVP Performance Data template sheet 



4.  Improve student success by writing team action plan 
using S.M.A.R.T. goals

a. Team action plans are written to:  
 Build effective practices
 Address performance issues and/or
 Respond to the changing needs of employers and 

business and industry

Instructional Vitality Process – Cont’d



5.  Team action plan categories
a. Innovation and growth
b. Strategic partnerships
c. Fiscal strength
d. Continuous Quality Improvement
e. Student Success

Instructional Vitality Process – Cont’d



Student Success Team Action Plan Template

1



6.  Allows us to make evidence-based decisions/approaches
based on student success data

7.  Learning Manager discussion

8.  Weekly team time

9.  Mid-year review/assessment

10. Year-end review/assessment

Instructional Vitality Process – Cont’d



Integrating Student Success through 
Student Services



Impact of Student Success Initiatives 
in Student Services:
• Culture of Student Success in everyday work, 

data driven decision-making
• Team Goals / Action Plan
• Partner with Learning Division peers – team time, 

monthly collaboration meetings



• Student life “reinvention”-
focus soft skills, 
leadership development

• Student Engagement & 
Success Center redesign 
concept - research on 
retention and 
engagement 

Impact of Student Success Initiatives 
in Student Services



Student Engagement Center: 
• Timberwolf Union
• Student Life: Collaboration space, Game room, 

leadership center, Social activities
• Campus Store
• Career Services –

Transfer & Placement, 
Mock interview rooms



Student Success Center:
• Library
• Academic Resource Center (ARC)
• College Prep Center
• Testing / Disability Services



Integrating Student Success through 
Employee Performance Management

Directly connecting Student Success results to 
individual employee performance



Employee 
Performance 
Management 

Cycle



Performance 
Management 
Competencies

Student 
Success

• Customer Focus
• Demonstrate Integrity
• Think Critically and 

Creatively
• Relationship Building 
• Communicate Effectively

Employee 
Success

• Team Focus and 
Collaboration

• Continuous Learning
• Act Responsibly
• Planning 
• Action Oriented

Leadership

• Strategy-Oriented
• Builds Teams
• Business Savvy
• Develops Others
• Engages Staff

Learner 
Experience

• Course Planning
• Student Engagement
• Assessment
• Technology



Performance Management 
Competencies – cont’d

Student 
Success

• Customer Focus
• Demonstrate Integrity
• Think Critically and 

Creatively
• Relationship Building 
• Communicate Effectively



Performance Management 
Competencies – cont’d

Customer Focus

Skilled
• Demonstrates initiative/tackles 

problems in order to meet 
student needs

• Acts with our students in mind 

• Understands that NTC is a 
multi-campus College and all 
learners must be addressed 

• Focuses on student retention 
and job placement 

Unskilled
• Doesn’t think of the student or 

internal colleague first 

• May focus on internal 
operations first, and learner 
issues and problems last 

• May not listen well to learners 
or colleagues, may get 
defensive 

• Fixates on the needs of only 
one campus, program, or class 

Student 
Success



Performance Management 
Competencies – cont’d

Think Critically 
and Creatively

Skilled
• Looks beyond the obvious, and 

doesn’t stop at first answers

• Gets curious around the needs of 
the learner or colleague; comes up 
with alternative paths to meet 
those needs 

• Comes up with solutions and 
action plans that support learner 
retention and success 

Unskilled
• May not stop to analyze the 

problem; jumps to conclusions 

• Rigid when it comes to policies 
and procedures; seldom offers 
alternative paths 

• Doesn’t ask penetrating 
questions, not curious 

Student 
Success



Performance Management 
Competencies – cont’d

Relationship 
Building

Skilled
• Treats students with respect 

Unskilled
• Doesn’t take the time to build 

rapport 

Student 
Success



Performance Management 
Competencies – cont’d

Communicate 
Effectively

Skilled
• Provides students and others with 

information so that they can make 
the best decisions 

• Uses multiple modes of 
communication (email and phone 
or text) in order to ensure the 
message is heard 

• Speaks positively about NTC to 
learners and stakeholders

Unskilled
• Tells too late; timing is off 

• May not think through who needs 
to know by when 

• Speaks negatively about NTC to 
learners and stakeholders 

Student 
Success



Making it happen

 Clear expectations for leadership
 Commitment of time and resources
 Communicate with stakeholder groups
 Collaborate with other groups to solicit 

feedback and secure buy-in
 Value added for the organization



Q & A

Networking Time



Thank you!
For additional questions:

 Dr. Lori Weyers, President 
weyers@ntc.edu

 Dr. Laurie Borowicz, Vice President of Student Services
borowiczl@ntc.edu

 Dr. Shelly Mondeik, Vice President for Learning
mondeik@ntc.edu

 Dr. Jeannie Worden, Vice President of Human Resources & 
College Advancement

worden@ntc.edu
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