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Introducing CIPS

Chartered Charitable Awarding Membership CIPS for
Body Status Body Organlsatlon Business

...established in 1932...not for profit organisation...a global
procurement community of 120,000 people across 150
countries...members subscribe to a code of ethics...CIPS

offices in Africa, Asia, Australia, the Middle East and Europe...
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A global institute, a global voice {

NIGP Partnership
(Washington)

Poland
(Profitia)

Europe Africa Turkey Australasia
(Head Office) (Pretoria) (Istanbul) (Melbourne)

Sweden
(ValueOne)

China
(The Beijing Axis)

[

Asia Pacific
(Singapore)

Italy
(SC Italia)

Romania
(EXP)
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A global network
200 study centres

7 branches and
networks worldwide

> 900 clients across the globe in the
public, private and third sectors

> 8 0 global events .

per year reaching...

>32,000 otessionais

o

>120,000

strong global community

® O
in >150c0untries ' '
(.1)4

>1,000 \&

CIPS Fellows globally

4
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Skills Benchmarking
The Global Standard for Procurement and Supply

A comprehensive competency framework to enhance
organisational and individual procurement performance

y N
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Capability Development

Skills Benchmarking
Skills Gap Analysis

Eleven themes of the CIPS Global Standard for P&S

Position & Influence
External Environment
Technology

Spend Management
Contracting

Sourcing

Delivering Outcomes

Metrics & Measurement

1
2
3
4
5
6
7
8
9

Developing Individuals & Teams
10 Developing Self & Personal Skills
11 Ethics
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Capability Development

Skills Benchmarking
How You Can Use The Global Standard

ORGANISATION PERFORMANCE RECRUITMENT PUBLIC RECOGNITION
DEVELOPMENT MANAGEMENT AND SELECTION OF COMPETENCE

«é-» 0,
Py > MO,

i o

JOB DESIGN AND IDENTIFYING DELIVERING AND STRUCTURING

EVALUATION TRAINING NEEDS EVALUATING LEARNING LEARNING
PROGRAMMES PROGRAMMES

.'.-'..l": I-"'--": .-"'-\'“-: ':-”-‘.! x_xl] '.J..M'!

ASSESSING INDUSTRY CAREERS GUIDANCE MANAGEMENT
ACHIEVEMENT REGULATION | AND COUNSELLING INFORMATION

v o0 %
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Capability Development

Skills Benchmarking
Skills Gap Analysis

Competency Assessment

Output options: Typical uses:

Benchmark against the CIPS Review knowledge levels

Global Standard Evaluate impact of training
Personal report per candidate interventions

Overall team training plans Plan personal development
Overall group training plans Support succession planning

Experiential development Filter recruitment

review
8

Leading global excellence in procurement and supply




Capability Development

Skills Benchmarking A
Skills Gap Analysis

Individual Reports

Example CIPS

Competency :
Assessment
Graph I

Metrksand  Developing  Deve 15"-#
SR T ﬂ.l S, Sl

L] ———Corfidence

Competency Level Key
Level 1 - Tactical (Mot Tested) Lewel 3 — Managerial Lewel 5 - Advanced Professionsl
Level 2 = Dperationsl Level4 = Professional

Developing

Developing Seif and

Position and Extemal Spend Defivering  Metrics and | Inclividisals Personal
Influence | Enwinonment Technclogy Management | Contracting  Sourcimg | Owiomes  Measurement| and Teams Sikills Ethics

meﬂpﬂa:iwl Maragerial | Professional I Professional | Professhonal | Managerial | Professional | Maragerial Managerial | Managerial | Professional

Confidence Level 3 3
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Capability Development

Skills Benchmarking A

Skills Gap Analysis

Example Organisational
Comparison Graph

Pasition and Influence

[External Environment

Developing Self and Personal
Skills '

Developing Individuals and
Teams

Metrics and Measurement”

Delivering Outcomes’ Sourcing

=——Personal 5core =—Best In Class  ——Company average

Level Key
Level1 —Tactical (Not Tested) Level 3 - Managerial Level 5 - Advanced Professional
Level 2 = Operational Level 4 = Professional

10
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Capability Development

Skills Benchmarking A
Skills Gap Analysis

Company Report

Skills Gap Analysis Competency Summary

Online Assessment:
A score above 5.00 is a real strength (green)
Between 3.00 and 5.00 is competent (purple) Competent
Below 3.00 is a development need (yellow) Development Need

Below 2.00 is a significant development need (red) _

Infrastructure Pillar Process Pillar Performance Pillar People Development Pillar

Developing
Position Developing  Self and
and Extermal Spend Delivering Metrics and  Individuals Personal
Influence Environment Techmology Management Contracting Sowrcing Outcomes Measurement and Teams Skills Ethics

Best In Class | s | as | e | s5 | as | 6 | | ss | 45 | & | ss

Real Strength

Competent

Development Need

significant Development
Need

Company average

Total population
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Capability Development

Skills Benchmarking A
Skills Gap Analysis

Company Report

Skills Gap Analysis Heat Map showing individual scores
against development statements

Online Assessment: Real Strength

*  Ascore above5.00 is areal strength (green) Competent
Between 3.00 and 5.00 is competent (purple) Development Need

*  Below 3.00 is a development need [yellow) me

*  Below 2.00 is a significant development need (red)

Participant
Name 1

Name 2

Name 3
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Professional Qualifications

Professional diploma
in procurement and
Advanced diploma supply

/\. Diploma in in procurement
procurement a?d supply
and supply N

Advanced certificate
== X in procurement and
Certificate in pply operations Unit titles:
procurement and
supply operations Unit titles: Core un its-

Unit titles: . * Leadership
Unit titl Core units - * Corporate and
nit titles: ¢ Contexts .
AT EL S business strategy

Unit titles: Environments Business needs « Managing risks S —
* Improving chain management
Functions * Workflow Negotiating and competitiveness
contracting of supply chains Optional units -
) ) Select two of three:

Optional units - - Supply
Select two of three: chain diligence
* Category

management

* Principles * Operations * Sourcing

Processes Inventory
and logistics Managing

contracts and
relationships

Administration
Stakeholders Relationships

Programme and
project
Sustainability management

Operations Legal aspects in
management procurement and

supply (UK)
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Capability Development

CIPS learning routes to MCIPS A

Academic

Applied learning (Corporate Award)
Professional Diploma
12 months

5 exams ( \

Professional

Advanced Practitioner

18 months
5 modules, 4 assignments,
Advanced Diploma 1 business project

12 months

5 exams ( \

Diploma @ Practitioner
12 months 12 months

5 exams K——’ ‘ﬂ 5 modules, 4 assignments

Operational
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Tailored Skills Training

Accommodates different learning styles

Wide range of topics appropriate to your needs
Appropriate content

Aligned to the way you work

Case studies appropriate to you

Supported by trainers who are:

* Senior procurement practitioners

e Sector specific experts

* CIPS approved
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Tailored Skills Training

Face-to-face

Coaching &

mentoring Virtual

Guided
research &
live data

Video-
conference

E-learning &
course books
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E-learning

Benefits

Practical: E-learning is intuitive and engaging with built in assessment
checks to monitor comprehension

Trackable: Completion status, assessment results and attendance reports
enable managers to monitor learning progress

Customisable: Optional extras for Corporate Academies
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E-learning

fill skills gaps -
8

——
| worldwide

create consistent knowledge
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https://www.youtube.com/watch?v=0wgaSJW4OJw

E-learning

QcIps

E-LEARNING

Q
A

I

o Welcome

r'-’v

to_your new look
CIPS e-learning

Watch our overview video to explore >

Find Learning

CIPS e-learning
includes:

* A searchable
catalogue of CIPS
professional
development

e-learning courses

* Individual CPD
account

©cips
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E-learning

Influences that shape organisational behaviour n
Scree X

From what you have just learned, consider which of these typical behavioural
areas are of most interest to each of the professionals listed - and match them
accordingly.

\

Buyer / supplier relationships Soclologist

Staff motivation in a procurement team Psychologist

Cultural influence:

O

-

7

Morgan identified eight metaphors to help categorise the different social systems that
might exist in an organisation. The first four of these are shown below

v

Morgan's four other metaphors are examined on the next screen.

\ ' h
Influences that shape organisational behaviour
@crs \ ~ 3
sty iy

Courses contain
interactive tutorials,
combining
comprehensive learning
material with questions,
case studies, scenarios
and quizzes to check
understanding and test
application.

The integrated case
studies demand a deeper
level of application skills.

And all e-learning is
multi-platform, working
on desktop or mobile
devices.
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E-learning

My Activities contains all of the activities that has been assigned to you. To start an activity, click on an "Activity

Name’ to launch

To add new activities, simply head to the Find Leaming area

View: Completed Activities

Type: (2

@ Activity Name 3 Details Progress $ Due Date $

Effective negotiation

CalPrint Certificate

Ethical Procurement and Supply
& B

L=dPrint Certifcate

Ethical procurement and supply
® B

Ethical Procurement and Supply
E-learning

Passion for procurement -
Managing the talent in your

procurement taam

Procurement at the Heart of the
Business

Results: 1 <6 ofé

Personal Offline Activity (4)

Info

Programme (2

- Completed

Completed

Completed

Completed

Completed

Completed

sortby: | Activity

140272017

04/0472017

01/06/2017

12/07/2016

Asc ¥ | Show.

10 ¥ | perpage

Qutstanding
Complated

All

Add CPD Activity 3
Print this View

Dovnioad

Each individual user
has their own training
plan, which comprises
courses / programmes
set for them by their
manager, or activities
they have added
themselves.

©cips
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E-learning A

The e-learning system
— oo TS allows individuals to

o1 Jun 2018 oh Q| | Gmmem® Q| | S track, record and

H report on their CPD.

01 June 2018 v

Learning undertaken
S| e within the system is
u v| € crpsetings X Export X Import = Print

automatically added
* and other learning

- activities can be
Minimum requirements not met manually Iogged to

There are 7 months left in your CPD

= maintain a complete
CPD record.

@CIPS Leading global excellence in procurement and supply



Supply Assurance and Compliance

Resilience and Compliance
Corporate Certification

Achieving Procurement and Supply Excellence

Policies

pcesses 4 Strategi:

Procedures

24
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Supply Assurance and Compliance

Resilience and Compliance
Corporate Certification

Benefits of Procurement and Supply Excellence

Builds efficient, effective and economic ways of working
Lowers costs
Strengthens risk identification, management and mitigation

Increases control through performance
measurement and management

Boosts your reputation and credibility
Builds stronger stakeholder relationships

Establishes a robust, ethical approach !

Generates competitive edge
25
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Supply Assurance and Compliance

Resilience and Compliance A
Corporate Certification Journey

WORLD CLASS

STRATEGIC VALUE CREATOR
PLATINUM

AWARD
. LEADERSHIP AND

LEADING ORGANISATION

STRATEGIC VALUE ADDER
 CITRVAIEEY7  coccocororir e

ADVANCED STANDARD

ADVANCED B PEOPLE " triissasasasasassssssasassssnasansnannnsssasanananara
PROACTIVE BUSINESS
SUPPPORTER
OBUS . PROCESSES AND SYSTEMS -+
ROBUST
EFFECTIVE
GOVERNANCE STANDARD . PERFOMANCE MEASUREMENT

AWARD AND MANAGEMENT

STANDARD

INCREASING LEVELS OF INVOLVEMENT,

CONTROL AND INFLUENCE
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Supply Assurance and Compliance

Resilience and Compliance
Corporate Certification - Standard

Achievers of Standard Award

aquanlma n BvCcre
BUMBlﬁHDIEbIIi ;1/C of Hitachi Zosen Corporation
uti f rnokility ame O
Ho“sln y) {’1‘ : . : METROPOLITAN D_]—l |_I.J.l_D
ExacUtive Jucrgmls)l Justice /mercato Il
~‘, OFFICE OF FAIR TRADING RAN A=) 1hi pgiagl|
mitie Ofgem - PROB GRO Pp ) Qatalum
o 40lo . __
- QAFCO (&7 QueenslandRail SKANSKA ><§Kggtg‘g1§ggland 7o TURKCELL
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http://www.arcelikservis.com/indexxx.html
http://www.mercatosolutions.co.uk/
http://uk.atos.net/en-uk/home.html
http://www.probrand.co.uk/

Supply Assurance and Compliance

Resilience and Compliance
Corporate Certification Healthcheck

e Use as your first step on your world class journey
On-line self assessment
Consists of 20 key statements

All statements must be met

to progress further ©cips

CORPORATE
Free of cha rge CERTIFICATION

Corporate Certification Healthcheck introduction

Is your organisation ready to
work fowards a globally

’rocurement Function have respons| 0% of procurement
I I e a t C e C = ST recognised, independent
award for your Procurement

and Supply Management
policies, strategies,
procedures and processes?
This quick healthcheck
consists of 20 yes / no
questions to help you find out.
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Get in touch...

For More Information

contact :

justin.calver@cips.org

$ Tel: +44 (0)1780 756777
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