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February 1, 2019 
 
 
Dear Scouters and Youth: 
 
The University of Scouting Committee welcomes you once again to our biggest training event of the year!   
 
The event fee remains at $10, largely possible through the generosity of a returning corporate sponsor.   
 
New Training Policy is in effective for all Adult Leaders in Pack, Troop, Venture Crew and Explorer Posts. The 
University offers a face to face training as a great opportunity over online training.  Face to face credit will be 
given in lieu of online.  Every Scout Deserves a Trained Leader! 
 
A lighter Cub Scout Track in the afternoon was designed to allow Leaders more choices elsewhere in the 
University.  So, Leaders, take advantage of the amazing array of courses that are being offered!   
 
A new course in the Youth Track is Eagle Project Planning. This is for late Star and Life rank Scouts who 
would like to pursue the Eagle rank who are not sure what’s really involved.  Troop Leaders, please send your 
“on the fence” Scouts to the University.  They will benefit immensely. 
 
The biggest story of this year is our Wood Badge course coming up in June!  Our council last held this course 
in 2005.  In addition, this year coincides with Wood Badge’s 100th Anniversary.  Learn more about Wood 
Badge with the overview course offered at the University. 

 
Last year our council experienced one unit being the first Pack ever to complete a Nova award.  So can your 
unit!  Please consider adding STEM as one of your programs, now as well as in the coming 2019-2020 
Scouting year.  Even take the training to become a STEM Counselor/Mentor given by our outstanding trainer! 
 
Our streamlined event registration on the morning of the event will provide for greater efficiency and 
expediency. No long waits in line on the day of the event!  
 
If you have any questions regarding the above information or anything else, please do not hesitate to contact 
me directly.  My email address is jrbeiter@rochester.rr.com    
  
Please consider joining us at the event.  We are looking forward to seeing you there! 
 
Yours in Scouting, 
 
 
John Beiter 
Council Training Chair 
University of Scouting Chair  

mailto:jrbeiter@rochester.rr.com


The schedule consists of eight periods. Each period is 45 minutes long with a 10-minute break in 
between except for courses with multiple periods. See Schedule inside this packet.   
 
Please have cell phones turned off and blue tooth put away for all sessions except for Lunch Break 
as a courtesy.  A Scout is Courteous. 
 
There will be a 40-minute lunch break. We will offer a $7 lunch for those who pre-order it. This is 
optional as you may pack your own lunch or make other arrangements.  A Subway Boxed Lunch 
consists of a sandwich, a cookie, a bag of chips and either a soda or water.  There is a $2 early bird 
discount if pre-registered and paid for by Monday February 25th.  
 
Registration Costs and Deadlines:  Details are posted on the Payment form at the end of this 
packet.  When faxing or mailing in the form to council, please observe the stated deadline dates. 
 
Registration: 

• Training Session Registration: Please pre-register by completing the online registration 
form on the Iroquois Trail Council website www.itcbsa.org.  Easy, simple and quick to use, 
it is designed to take you approximately 5 minutes to complete.  You will pick your courses 
from a drop-down menu for each period.  You can even make your lunch selection on the 
same form.  However, both course registration and lunch selection must be done at the 
same time prior to your submission.  Upon submission, you will receive date/time stamped 
confirmation to your email account. 

• Payment: Please send payment separately to the Batavia Scout Shop using the form at 
the end of this information packet.  Participants may pay by check or via credit/debit card 
with a required signature.  The enclosed payment form, last page of the packet, may be 
mailed or faxed in (do not mail cash) to the council office. 

  
Note to Units: If a Unit plans to pay for their Scouters’ registrations/lunches, all payment forms must 
be accompanied together along with a unit check.  Deadline dates still apply. 
 
As always, the event is free for AoL Parents who are non-registered with Boy Scouts of America.  We 
encourage them to take all courses in the AoL to Troop Parent track.  A day of learning goes a long 
way!  We highly advise all Pack units to let their parents know about this amazing opportunity. 
 
Child care will not be available. All registered leaders and youth are asked to please wear their full 
Boy Scout uniform (neckerchief is optional). Casual dress is appropriate for AoL Parents.  
 
Pre-registration for all participants is highly recommended by Sunday March 3, 2019 Midnight. 
 
Genesee Community College:  
Directions: www.genesee.edu/home/about/administration/visit/maps.  The College’s address is 1 
College Road, Batavia, NY 14020 for GPS purposes.  Please enter the Main Entrance sandwiched 
between Buildings B and C after passing standing Clock Tower.  The registration table will be in the 
lobby.   
 
Weather Cancellation: In the event of inclement weather on March 9, 2019, University of Scouting is 
cancelled.  If the campus is closed, then the University of Scouting is cancelled as well.  
 
Cancellation announcement will be made through the Iroquois Trail Council’s website by 6am and 
from the Batavia radio station, WTBA frequencies 1490AM or 100.1FM  
 
 

http://www.itcbsa.org/
http://www.genesee.edu/home/about/administration/visit/maps


What’s new for 2019 University of Scouting: 
 
Pow-Wow (six new courses) 
 
Lion Den Leader Specific 
 
Hazardous Weather – can be taken in lieu of online (please see the Course Description) 
 
Putting OUTing in Scouting 
 
Scoutbook for Packs and Scoutbook for Troops 
 
Merit Badge Counseling (1 ½ periods) 
 
Sexual Harassment 
 
Team Building Games 
 
Special Dietary Needs 
 
Scouts BSA (one time offering) 
 
2019 Wood Badge (one time offering) 
 
Eagle Project Planning (in Youth Curriculum) 
 
Changes for 2019 University of Scouting: 
Train the Trainer – now 1 ½ periods 
 
Retention – now focuses more on Cub Scout level 
 
Marketing Your Scout Program changed to Amazing, Astonishing, Awesome!!! 
 
Please note the color keys for certain Youth level in the schedule.  This is for the Youth to know which 
courses are applicable for them to take. 
 
First Aid / CPR: 
Course requires a $5 fee in addition to the Registration fee.  The fee is a pass through to Emergency 
Care Safety Institute (ECSI).  This covers the cost of certification card and is valid for 2 years from the 
date of training. 
 
Refresher course for Adult Leaders of all levels.  Leaders must have taken it previously from any 
certifying agency.  Meets a pre-requisite requirement for the Wilderness First Aid course. 
 
Venture youth are now allowed to take this.  The caveat is they must be at least 15 years old.  This 
offers the opportunity for youth prepared to go on to a more advanced course, Wilderness First Aid.  
Highly recommended for units that are engaged in outdoor adventure activities. 
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Cub Scout Leader Curriculum  

 

101 Cub Scout Lion Leader Specific *New* Required training for Lion Leaders to give their Scouts an 
exciting and adventurous program to welcome them to the 
Scouting world. 

102 Cub Scout Tiger / Wolf / Bear Den 
Leader Specific  

Required training for all Den Leaders. Learn all the new updates 
to give your Scouts a fantastic program. 

103 Cub Scout Webelos Den Leader 
Specific 

Required training for Webelos Leaders to give their Webelos a 
Quality program. Keep abreast of all the new updates.  Key time 
to help Webelos to prepare their transition to Troop program. 

104 
 

Cub Scout Cubmaster Specific Cubmasters and Assistant Cubmasters required training.  This 
training will help you to make the most of your Pack.  Great 
opportunity to interact and network.  

105 Cub Scout Pack Committee Training Great training to get your Committee on board with the new 
updates. Learn new tips and techniques of how to work behind 
the scenes to support your Pack. Required training for all 
Committee members. 

107 BALOO Prerequisite Now a new requirement for Cub Scout Leaders for taking their 
Scouts out on any camping excursion.  Must be taken in addition 
to the Outdoor training.  This together qualifies the leader 
earning “trained” status. 

108 Hazardous Weather Required training for all Den Leaders & Assistants, Cubmasters 
& Assistants, Scoutmasters & Assistants.  Note: If you have 
taken this online prior to session offering, bring a certificate 
copy as proof of completion to your Leader Specific course. 

111 Spring Recruitment More Cubs equals More FUN! Recruitment is a vital lifeline of 
every Cub Scout Pack. This course is designed to give you tools 
on how to effectively plan, prepare and recruit new scouts. 

112 Putting OUTing in Scouting What is Scouting without outdoor experiences?!  The outdoors 
opens unimaginable opportunities for Cub Scouts.  Get them to 
catch the outdoor bug at an early age.  When they get to the 
Troop level, they will want more! 

113 Retention It begins at the unit level. Two sure measures of a successful 
pack are its ability to retain Cub Scouts from year to year; and its 
ability to recruit and retain engaged, active and motivated 
Leaders. This course will examine how successful packs retain 
Cub Scouts through advancement and on to the next program 
year, and how successful packs find, develop and retain quality 
adult leadership. 

PW1 First Aid for Cub Scouts Pow-Wow #1: Learn simple to advanced age-appropriate First 
Aid for Cub Scouts.  You will be surprised what simple resources 
you can teach them at little cost or for almost next to nothing! 

PW2 Knot Tying for Cub Scouts Pow-Wow #2:  Learn the knots for Cub Scouts and how to tie 
them.  Learn how to whip and fuse a rope.  It is never too early 
to teach them!  What a great opportunity to lay their foundation 
by the time they get to Scouts BSA. 

PW3 Cub Grub Pow-Wow #3: What edible foods Leaders can have Scouts make 
and how to do it. This provides an excellent opportunity to use 
the EDGE method (Educate, Demonstrate, Guide and Enable). 

PW4 Scouts Own for Cub Leaders Pow-Wow #4: Leaders should know what is available for them to 
provide to the Scouts for their Religious Award or alternative.  
Establishes a foundation for understanding and respect for 
others regardless of their faith. 

PW5 Cub Scout Awards Pow-Wow #5: Learn about the Outdoor Activity Award plus other 
awards your Scouts can earn.  These awards set them up for 
what’s to come in their future Troop program – Merit Badges! 

PW6 Cub Scout Ceremonies Pow-Wow #6: Spruce up your Den and Pack meetings with 
meaningful Ceremonies.  Use Ceremonies to liven things up to 
an unimaginable level! 



PW7 Cub Scoutbook Pow-Wow #7:  Scoutbook is free a tool to help you manage your 
pack. Learn how to setup your pack, track Cub Scout adventures 
and awards, advance dens at year end, plan events and 
communicate with Scouts and their parents.  Participants should 
set up their user account before coming to the course and bring 
a mobile device to work on. (We’ll be in the computer lab in case 
you don’t have a mobile device.)  

PW8 Cub Scout Leaders – District 
Relationship 

Pow-Wow #8: Leaders should know and understand what the 
District does for them and their Pack. What the District is all 
about including Roundtable.  Learn the value of attending 
Roundtable – it’s an excellent resource to pick up a wealth of 
information and to network with other leaders. 

  
Scouts BSA Troop Curriculum 
 

 

201 Scoutmaster Indoor Position Specific 
Training 
 

Required training for Scoutmasters and Assistant Scoutmasters 
This is the BSA’s initial level of training for the top leaders of 
Scout Troops.  Great topics by various trainers to help increase 
your Troop understanding. (All Day) 

202 Trail to Eagle 
 

The Trail to Eagle can seem daunting and overwhelming.  This 
course will open your eyes to the logistics of the process and 
guidelines that will make it easier on you, the leader.   

203 Advancements 
 

When Scouts don’t advance, they lose interest and then 
consequently quit the program. This course will offer 
suggestions, best practices and tips on how to have good 
advancement program. 

204 Service Projects 
 

Learn how your Troop can conduct meaningful, visible service 
projects of their choice in their communities. Participants will be 
taught how to plan a Service Project, ideas, how to involve 
parents and the community and how to report your service for 
credit toward the Journey to Excellence Award. 

205 Intro to High Adventure and National 
Jamboree 
 

Boy Scouting opens a new world of High Adventure trips and 
National events that will become treasured memories of a 
lifetime. Learn what is available and how you can become 
involved! 

206 Conducting Effective Boards of Review 
 

Participants will know the purpose of the Unit Board of Review 
and how it is used to further the Scout program. Get tips on how 
to run one and what you need to do to prepare. 

207 Troop Recruitment 
 

Ask any Scoutmaster or Scouting professional what keeps them 
up at night, and odds are their answer will have something to do 
with membership. How do we get more Webelos to cross over? 
How can we recruit new Scouts? This course will teach effective, 
innovative ways to get the word out about your Scout program. 
Recruiting is a year-round, ongoing process that’s full of fun and 
exciting events that draw in young boys and their families. 

211 Working with Challenging Scouts and 
Adults 
 

Don’t let one or two folks ruin your program. Working in 
challenging situations can drain your energy and enthusiasm.  
Learn how successful troops handle difficult circumstances and 
how to make lemonade out of lemons!  

212 Troop Committee Challenge Required training for Committee Members for a Troop unit.  
Designed to help Committee Members to know what the Aims 
and Methods of Scouting are, better understand their roles and 
responsibilities, help them to deliver the promise of Scouting. 

213 Troop Scoutbook Scoutbook is a free tool to help you manage your troop. Learn 
how to setup your troop, track advancements (ranks, merit 
badges and awards), log camping, hiking and service, plan 
events and communicate with scouts and their parents.  
Participants should set up their user account before coming to 
the course and bring a mobile device to work on. (We’ll be in the 
computer lab in case you don’t have a mobile device.) 
 



  
 
Venture Scout Curriculum  
 

 

301 Venturing Advisor Position-Specific 
Training 
 

For all Venture Crew Advisors, Associate Advisors and 
Committee members; this basic information will help you get 
your youth leaders ready to manage your Crew! The course 
includes practical skills, organization tips & safety guidelines. 
Everything you need to know to make your adventures Fun and 
Safe! 

 Explorer Post Curriculum  
 
 

 

701 Explorer Post Position-Specific Training 
 

For all Explorer Post Leaders and Committee members; this 
basic information will help you get your youth leaders ready to 
manage your Post! The course includes practical skills, 
organization tips & safety guidelines. Everything you need to 
know to make your Post Fun and Safe! 

 General Interest Curriculum  
 

 

401 Anti-Bullying in Scouting 
 

Let’s face it, bullying is real, and it affects our Scouts in many 
facets and areas of life. This BSA National syllabus is made to 
help leaders identify the different types of bullying and how to 
handle it using the Scout Oath and Scout Law.   

402 Orientation for New Scouts/Parents 
 

How do you orient new Scouts and new parents into YOUR troop 
or pack?  Learn how successful units on-board new members! 
This important piece of retention will really help you keep every 
new member that joins! 

404 My.Scouting.Org My.Scouting.Org is a key source for unit information.  Find out 
how your Unit Key 3 can make use of the information for items 
such as Youth Protection tracking, Advancement, contact 
information, Leader Training, and other metrics to assist with 
Journey To Excellence (JTE) applications. 

405 Scouts with Special Needs 
 

Serving young Scouts or boys with special needs can be a 
challenge; but, the rewards far outweigh the struggles. 
Discussion of BSA policy and procedures regarding Scouting 
with Special Needs. Discover resources available to leaders, and 
the roles of key people around you. 

406 Using Online Tools Get wired into the digital world with BSA!   Equal time will be 
spent on three topics:  Online Registration, Service Project and 
My.Scouting.Org.  (For further training on My.Scouting.Org, 
please do consider taking Course 404) 

407 Amazing, Astonishing, Awesome!!! 
 

As Scouters, we all know the good things that our Scouts and 
Units do in the community.  How do you make sure everyone 
does. This course will help you learn some tips and tricks to 
increase your positive presence in your community.  

409 Mining for Gold – Journey to 
Excellence 

The Journey to Excellence program is far more than just a ‘report 
card’ on your unit. Learn how to use the JTE as a planning tool to 
help you consistently meet your Scouts’ expectations and have a 
more rewarding time as the Scouting leader! 

410 Cyber Chip Leaders and Committee Members have a responsibility to make 
sure Scouts are safe at all times.  Internet Safety is no exception.  
Find out what you need to know.  In addition, it is a requirement 
for all Cub Scouts except Lion, both Scout and Star ranks. 

411 Communication in Scouting 
 

How do your Scouts and families and leaders communicate? Is 
there a disconnect? This course is designed to give you tips and 
techniques to keep ALL lines of communication open and 
running smoothly! 
 
 



413 Train the Trainer Do you have a desire to be a Trainer and to have fun meeting 
other leaders in our Council?!  Then come to find what it takes to 
be a trainer. This course is now expanded with more information.  
Precursor to the follow-up course, Trainers’ EDGE. 

414 STEM Overview STEM stands for Science, Technology, Engineering and 
Mathematics. Get an overview of what STEM is all about. Find 
out what awards are available for Cub Scout, Boy Scout and 
Venture programs.   See how your Scouts can benefit from 
earning the Nova and Supernova awards. 

415 STEM Counselors and Mentors Are you an expert in one of the STEM areas?  Come and find out 
what it takes to become a STEM Counselor or Mentor given your 
expertise. We strongly recommend that you take the STEM 
Overview before taking this session.  

416 First Aid / CPR This course is for Cub Scout, Boy Scout and Venturing leaders in 
need of a refresher course.  Must have previous certification from 
any certifying agency. Course is limited to 10 participants max. 

417 Charter Org Rep Forum Forum for Charter Organization Representatives to get up to 
date information on Scouting, interactive discussions, etc. 

418 Youth Protection Training (YPT) Required BSA training for ALL volunteers!  Can take YPT in lieu 
of online training.  Take advantage of asking questions and any 
interactive discussions that will likely take place. This is a 1 1/2 
hour course.  Please plan to stay till 5pm. 

419 Merit Badge Counseling Always have a desire to be a Counselor based on your expertise 
or profession?  Get trained to learn what it takes to be one. Later 
part of course will you have fill out paperwork and standard adult 
application.  Do bring your BSA ID and copy of your latest YPT.  

420 Sexual Harassment We will discuss how to prevent and handle claims of sexual 
harassment within your unit. As the Family Scouting movement 
grows this will be good training to mitigate risk and ensure high-
character behavior within your organization.  

421 Team Building Games Learn to have fun and teach at the same time! Learn games that 
will help bring your leaders together as a team. Adults and Youth 
are encouraged to take this fun packed and educational course. 

422 Special Dietary Needs Special Dietary Needs are ever so more important in today’s 
world. Come on in and learn about different types of needs and 
how to accommodate the Scouts as well as Leaders. 

SC1 Scouts BSA Name changed but still the same program. For Troop Leaders 
and Committee Members to join in for an informational session 
followed by roundtable discussion 

SC2 2019 Wood Badge Unsure about whether to take the course or know very little about 
it?  Find out why it is really such a pre-eminent course.  Our 
council is excited for two very good reasons: holding it for the 1st 
time in 14 years and it’s the 100th Anniversary of Wood Badge!! 

 Arrow of Light to Troop Parent 
Curriculum 

 

501 Transitioning from a Pack to a Troop Learn the inner workings of how a Cub will go from the Cub 
Scout program into the Troop program and what they are 
required to know. 

502 Overview of Troop Program 
 

A Troop is much different from Cub Scouting. Parents will learn 
how a troop operates, what the differences are and how to be 
prepared for the transition. 

503 Equipment for New Scouts: What & 
When 
 

Your troop has a new Scout… now what?  Get tips advice on 
what type of equipment a Scout needs (and doesn’t need) and 
when they may need it!  

504 How Troop Leadership Works 
 

A Scout troop is run completely different than a Cub Scout Pack. 
Parents will learn all about the Patrol Method, “Scout-Led” 
program and the different youth leadership positions that are 
offered. 

505 Understanding Rank Advancement & 
Merit Badge Opportunities 

Rank advancement is an important part of a Scout’s journey. 
Learn the different ranks and requirements as well as all the 
amazing Merit Badges that are available for your new Scout. 



 

 

506 Journey to Eagle  
 

Becoming an Eagle Scout is a goal for many Scouts. Get an 
overview of the Eagle Trail and how you can prepare and 
support your Scout in achieving the highest youth award in 
Scouting. 

 Youth Curriculum  
 
 

 

601 Den Chief Training Den Chiefs promise to help, encourage, guide and protect the 
Cubs in their Den. They set good examples and strive to have all 
Cubs become Boy Scouts! Take the official training to become a 
Den Chief! 

602 Introduction to Leadership Skills Teaches Scouts with leadership positions about their new roles 
and how to most effectively reach success in that role.  It's 
intended to help them understand their responsibilities and to 
equip them with the organizational and leadership skills to fulfill 
those responsibilities.  This is the precursor to more advanced 
courses such as National Youth Leadership Training (NYLT), 
and National Advanced Youth Leadership Experience (NAYLE). 

603  National Youth Leadership Training 
Overview (NYLT) 

Are you curious about what NYLT has to offer?  Learn about this 
6-day course and how it will change you and your Scouting 
career! NYLT is shaped to build you into the best leader you can 
be! 

604 Senior Patrol Leader (SPL) Toolkit Are you looking to be the SPL in your troop? What does it take? 
How can you be successful at this leadership position? Check 
out this training and get tips and suggestions on how to be the 
best SPL you can be. 

605 Eagle Project Planning So, you aspire to achieve the rank of Eagle??  Find out what it 
takes, understand how to be able to do effective project planning 
and review the Eagle Scout Service Project Workbook. A simple 
practice scenario will take place.  This course is for Star (last 2-3 
months) and Life ranks. Bring a notebook to take notes.  Pre-
requisite Course 202 is required - must register for this course. 



Iroquois Trail Council      2019 University of Scouting    Payment Form 
 
Name:  _________________________________________________________________________ 
 
Address:  _______________________________________________________________________ 
 
Phone: __________________________ Best time to reach you: __________ Okay to text? ______ 
 
Email: _________________________________________________ 
 
Unit Type: ____________ Unit Number: _______ Position: ________________________________ 
 
District (circle one):  Nundawaga      Seneca        Towpath 
 
Other Position if neither Unit nor District: _________________________________ 
 
Out of Council? If yes, please provide your Council Name__________________________________ 
 
Date and time registered:  ______  / ______  / _______    and ____________________  am / pm  
 
 
 

Registration Costs and Deadlines:         [Office Use Code: 1-6801-920-20] 
 
Lunch fees: 

• By February 25 early bird discount lunch: $5 
• After February 25 to March 3 lunch: $7   

 
Registration fees:   

• AoL Parents: no charge for sessions; lunch is available for a pre-paid fee 
• By March 3, Midnight: $10 
• March 4 to March 7, Midnight: $15 (no lunch available)  
• March 8: No registration accepted, office processing day 
• Walk in on March 9:  $20 (no lunch available) 

 
Registration fee:   First Aid / CPR:      $5            $ __________ 

        Free / $10 / $15 / $20            $ __________ 

              Lunch fee:       $5 / $7  $ __________ 

 Total  $ __________  

     Cash Check (check # _______)         Credit/Debit Card     

     Circle   Master Card  Visa    Card # _________-_________-_________-_________  Exp. Date _____ / _____ 

            Signature _____________________________________________ 

If Unit is paying, please check here      (Reminder: All Registration forms must be accompanied together)  
 
Iroquois Trail Council Fax Number:  585-815-0312      
 
Mailing address:  Iroquois Trail Council, Attn: University of Scouting, 201 East Main Street,     

Batavia, NY 14020   (Note: must be in council office by observed deadlines) 
 

 

 

 


	2019 University of Scouting Registration Packet.pdf
	2019 UofS Registration Packet_4.pdf
	2899666e-9caf-47c0-b48b-b58680a7f03b.pdf
	Degree Requirements.pdf

	2899666e-9caf-47c0-b48b-b58680a7f03b.pdf
	2019 UofS Schedule 1_31_19 final draft w_o trainers.pdf�
	UOS Schedule with Trainers




