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IS THE ORGANIZATIONAL FUNCTION
Facility Management is a function, a task or a set of 
activities to be performed so that an organization 
can fulfill its purpose

Facility Management may also be understood as 
an area of expertise, a discipline, a profession, a 
field of study, an economic sector etc., but first 
and foremost it is a function of an(y) organization.

WHICH INTEGRATES PEOPLE, PLACE AND PROCESS
The integration of all three elements is the essence 
of the function of Facility Management for and in 
an organization.

Not singular management of any one of these 
elements,
not integration of any two of them,
only integration or integrative management of all 
three constitute Facility Management.

Facility Management, according to ISO 41001, is a 
management system and must be performed as 
such.

WITHIN THE BUILT ENVIRONMENT
Facility Management is applicable only in 
situations where an organization needs or uses a 
built environment of any sort.

Facility Management is not performed when 
e.g. people perform a process in nature, such 
as playing a game in the woods or hiking up a 
mountain.

WITH THE PURPOSE OF
Facility Management has a purpose which it must 
fulfill as its organizational function,
actually, two purposes.

IMPROVING THE QUALITY OF LIFE OF PEOPLE
The first purpose of Facility Management

AND [IMPROVING] 
THE PRODUCTIVITY OF THE CORE BUSINESS 
And the second, equally important purpose!
Productivity is commonly defined as the ratio of 
output to input, applied here to the core business.
This core business does not have to be a market 
economy type of product or service creation, 
the core business, and thus the organization, can 
equally well be non-profit or public administration.

2 WHAT IS A MANAGEMENT SYSTEM?
A management system is defined by ISO as

“Set of interrelated or interacting elements of an 
organization 
to establish policies and objectives 
and processes to achieve those objectives.”

An organization, in the ISO framework of terms, is

“person or group of people 
that has its own functions with responsibilities, 
authorities and relationships 
to achieve its objectives.”

The elements of such a system include the 
organization’s structure, roles and responsibilities, 
planning and operation.
A management system’s scope may include 
the whole of the organization, specific functions 
of it, or one or more functions across a group of 
organizations.

1 WHAT IS FACILITY MANAGEMENT?  DEFINITION
The term “Facility Management” had been used since the 1950s. But its definition by ISO, the International 
Standardization Organization, only became fully valid as part of the ISO 41000 series of standards in 2018: 

“Facility Management is the organizational function 
which integrates people, place and process within the built environment with the purpose of 

improving the quality of life of people and the productivity of the core business.”

This is one dense sentence, and it is worth to look at its elements which together make up  
this definition:
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3 MANAGEMENT SYSTEM STANDARDS 
(MSS) VS. OTHER STANDARDS
There are more than 20.000 ISO “normal” 
standards of all kinds.

LESS THAN 100 STANDARDS ARE MANAGEMENT 
SYSTEM STANDARDS (“MSS”).

The most popular MSS which has reshaped the 
way we think about quality, productivity and 
organization is the ISO 9000 Quality management 
series of standards.
A normal standard, often called “technical 
standard”, standardizes, for example, the exact 
shapes and further properties of nuts and bolts 
– which is necessary so that they can fit together 
and fix a connection.

A management system standard ensures the “fit” 
and a “good connection” between and among 
people as they undertake something together (a 
process, or a set of processes) in an organization 
or between and among several organizations.

“ISO management system standards (MSS) help 
organizations improve their performance by 
specifying repeatable steps that organizations 
consciously implement to achieve their goals and 
objectives, and to create an organizational culture 
that reflexively engages in a continuous cycle of 
self-evaluation, correction and improvement of 
operations and processes through heightened 
employee awareness and management 
leadership and commitment.
The benefits of an effective management system 
to an organization include:
• More efficient use of resources and improved 
financial performance,
• Improved risk management and protection of 
people and the environment, and
• Increased capability to deliver consistent 
and improved services and products, thereby 
increasing value to customers and all other 
stakeholders.
Management system standards can be 
implemented by any organization, large or small.”  

4 HISTORY OF INTERNATIONAL FACILITY 
MANAGEMENT STANDARDS
Some national standards began to be developed 
by national standardization organizations in the 
1990s. Interestingly, the big national standardization 
organizations such as in the US, in Great Britain 
or in Germany never did undertake development 
effort, possibly because there have been large and 
prominent Facility Management associations such 
as International Facility Management Association 
/ IFMA with its headquarters in the United States, 
British Institute of Facility Management / BIFM or 
German Facility Management Association / GEFMA. 
Standards were developed in countries such as the 
Netherlands or Austria.

On the European level, as series of standards has 
been developed with the designation EN 15221 
parts 1-7. These standards created a good resonance 
in the market and sparked off the efforts to develop 
a series of standards within ISO International 
Standardization Organization.

ISO TC (Technical Committee) 267 Facility 
Management was constituted in 2011 and took up 
its work in 2012. Three work groups were formed 
and created the following standards:

 ISO 41011 Facility Management (FM) –   
 Vocabulary

ISO 41012 Facility Management (FM) –   
 Guidance on strategic sourcing and 
 the development of agreements

ISO 41013 Facility Management (FM) – Scope, key  
 concepts and benefits

ISO 41001 Facility Management (FM) –   
 Management systems – requirements  
 with guidance for use

According to international agreements, the European 
standards part 1 and 2 are being replaced by ISO 
41011 and 41012. Parts 3 to 7 continue to be valid, 
it remains to be seen how ISO Facility Management 
standards development will proceed.
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5 ISO 41011 FACILITY MANAGEMENT (FM) – 
VOCABULARY – CORE CONTENT
Clause 1, 2, 3 Scope, Normative references, Terms 
and definitions
      “     3.1 Terms related to facility management
      “     3.2 Terms related to assets
      “     3.3  Terms related to people
      “     3.4 Terms related to sourcing
      “     3.5 Terms related to process
      “     3.6 Terms related to finance
      “     3.7 Terms related to general business
      “     3.8 Terms related to measurement

6 ISO 41012 FACILITY MANAGEMENT (FM) – 
GUIDANCE ON STRATEGIC SOURCING AND 
THE DEVELOPMENT OF AGREEMENTS – CORE 
CONTENT

Clause 1, 2, 3 Scope, Normative references, Terms  
  and definitions
      “     4 Sourcing strategy and understanding  
  the core business context
      “     5 Sourcing process in FM 
      “     6 Facility services provision
      “     7  Main characteristics of FM agreements
      “     8 Common considerations in agreements
      “     9 Preparation and development of an  
  agreement
      “    10 Measure service provision   
  performance 
 
Annex   A (informative) Example of requirements  
  for a service 
     “        B  (informative) Example of a business  
  case content 
     “        C (informative) Structure of an agreement 
  General clauses 
     “        D (informative) Service level agreements  
                       Benefits, preparation and structure  
   of an agreement (SLA clauses)

7 ISO 41013 FACILITY MANAGEMENT (FM) – 
SCOPE, KEY CONCEPTS AND BENEFITS – 
CORE CONTENT
Clause 1, 2, 3 Scope, Normative references, Terms  
  and definitions
      “     4 Scope of facility management
      “     5 Business process background of FM
      “     6 Key concepts in FM
      “     7 Benefits of FM (purpose)
    
Annex   A Evolution of terms & definitions from  
  EN 15221 to ISO 41011



8 ISO 41001 FACILITY MANAGEMENT (FM) – MANAGEMENT SYSTEMS – 
REQUIREMENTS WITH GUIDANCE FOR USE CORE CONTENT

9 What about “facilities management”?
The official ISO term is Facility Management. The 
Technical Committee is named Facility Management, 
Facility Management is used as the name for the 
series of standards and every iindividual standard 
uses Facility Management as the term.

However, “facilities management”, which is used in 
some countries (e.g. the United Kingdom), is allowable 
to be used interchangeably with no difference in 
meaning.

10 ISO web resource on Facility Management 

standards
https://committee.iso.org/home/tc267
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