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Future Equity Agreement

THE FIRST
FREELANCE PLATFORM
FOR MANUFACTURING

Simple Agreement for Future Equity (SAFE)

$200,000 Funding Goal
@ $4M valuation cap & 20% Discount

Early Bird Terms: First $100K 
@ $2M valuation
& 20% Discount



a note about covid-19

While working for a global design consultancy, Chris White realized what 
an  incredible waste it was for a $600,000 router to sit idle for weeks 
at a time. Having  previously used freelancing websites like Upwork and 
Fiverr to build personal  websites, Chris wondered if the same sort of 
freelancing website would be helpful in the manufacturing industry.
3DHoudini is the first marketplace to apply a freelancing platform 
model to the manufacturing industry. 

Freelancing sites have been extremely successful in empowering the 
“little guys,” a.k.a. freelancers, by giving them access to a global market. 
In the manufacturing industry, prohibitive costs prevent a large and 
capable segment of nontraditional suppliers from accessing the market. 
These nontraditional suppliers are businesses with downtime on 
equipment, and those we call the “freelancers of manufacturing.” 

We bring freelancing to the 
manufacturing industry!
Empowering freelancers to compete globally

we’re applying a proven  
business strategy to a  
different industry

Freelancing, meet Manufacturing

about us

we would all like to put the anxiety and tragedy of covid-19 behind us. that day will come, but when it does, 
things won’t be the same.  hopefully we are learning new valuable habits and skills. GOING FORWARD, businesses 

will seek more responsive sourcing and more  flexible, project-based production--both of which are where 
3dhoudini can play a big role.



The key to our success will be  
raising awareness to our 
platform and introducing online 
freelancing to the 
manufacturing industry. We  
are looking for investors to help
us achieve this.

assembling the key  
pieces to success

3DHoudini is the first freelance platform to serve 
the manufacturing industry. We provide on-demand 
solutions for sourcing parts and related services 
and provide manufacturers with low-cost access to
a $1T global market. Our key focus is providing
market

access to small companies and businesses that  
have excessive downtime on equipment. We aren’t 
reinventing the wheel; we’re simply applying an
established business strategy to a different
industry.

online freelancing technology for the  
global manufacturing industry

what we do

on-Demand solutions

virtual business

$1T global market we are a highly automated, low-overhead, virtual business with the ability to scale quickly



the gig economy is thriving.

The freelancers of manufacturing
3D printers, 3D scanners and robotic arm 
milling  equipment has improved and come
down in price. Advanced equipment and 
materials  enable small manufacturers to 
produce high  quality, competitively priced parts. 
We call these  new lean operators of advanced
equipment the “freelancers of manufacturing.” 
They are  typically individuals or sole proprietors 
working  from a low-cost facility with minimal 
staffing  requirements and without the 
overhead of larger  businesses.

A rapidly growing number of companies are  
cutting out retailers and selling direct-to-
consumer (D2C) through online marketplaces  
such as Amazon or Shopify. These D2C  
companies are increasing the demand for 
fast-turnaround, low-volume manufacturing.

With access to the market, freelance  
manufacturers will be empowered to
compete  on a global scale. AMERICANS worked as  

freelancers IN 2019*
*According to a study by Upwork.

small manufacturers may now have advantages over traditional manufacturers:
Agile production • Low overhead • Competitive prices • No tooling costs • Short lead times • Low-minimum order requirements



Don’t let expensive equipment sIt idle!

3DHoudini’s marketplace allows the company to sell time on their equipment so they can focus
on their primary business without investing time and effort into finding customers. 3DHoudini
provides a low-cost market entry for businesses that have under-utilized equipment or staff.

3DHoudini provides a hassle-free way for companies looking to defray the cost of expensive capital 
equipment by sharing it with paying customers. Asset sharing is not a new concept. What 
3DHoudini is doing is similar to what Uber or Airbnb are doing, except instead of cars or houses, we 
allow people or companies to share manufacturing equipment and their expertise in operating it 
(not physically sharing equipment, but rather, producing parts and providing services).

Attention companies:



platform features  
include:

Secure Payments  

Milestones

Dispute Resolution  

Ratings & Reviews

Identity Verification

List Services and Post Projects
Sellers of manufactured product and related services list services for free. Service 
providers can create detailed profiles with video and photo galleries. All members 
can post projects that manufacturers and other providers bid on.

Browse Services and Bid on Projects
Prospective buyers can browse the postings and request bids from service providers. 
Interested buyers can post their projects for service providers to browse and bid on. Our 
search by location feature makes it easy.

Pay for Quality, Securely
Platform features such as identity verification, secure payment system, milestones, a 
dispute resolution center and electronic consent non-disclosure agreements facilitate 
secure transactions and prevent bad actor situations. 

1
2
3

3DHoudini took features that the freelancing geniuses of Fiverr and Upwork spent a decade 
developing,  then modified them to create an online marketplace with functionality that is uniquely 
suited for real-world manufacturing! As a result, the 3DHoudini platform is packed with powerful 
features that no one else in the online manufacturing industry has. 3DHoudini facilitates sales but 
does not actually sell product. We charge a commission per transaction to the seller and a service 
fee to the buyer.

IN a nutshell

3DHoudini will soon introduce a video chat feature that allows for better  
communication throughout the process.



why now?

alternative building materials
Additionally, 3D printing can now be used with materials
like metal and ceramics, giving an alternative to injection
molding for building parts. With highly sophisticated
3D printers for metal printing, printing metal parts has  
become cost effective for both prototyping and for  some 
production environments. The convenience of 3D  printing 
combined with the added potential of volume  production 
is forcing a change in mindset about the  role of 3D 
printing, and major manufacturers like GE,  Honeywell and 
IBM are embracing the technology.

3d printing has become a cost effective, faster and more flexible solution for low  
volume production of plastic parts

the future is  
printing

endless possibilities

3d printing: the focus of our attention  
and advertising dollars

3D printing has come a long way since originally introduced  in 
the 1980s as a convenient method for creating prototype
parts out of plastic. Advancements in 3D printing have resulted  in 
reduced costs, making it a more feasible option for general  
manufacturing use. We are already seeing 3D printing transition  
from being primarily a tool for prototyping to a viable option for  low 
volume manufacturing. It is becoming more difficult to justify  the 
expense and lead time of an injection mold for low volume  
production runs.



Nihar Dodiya
Lead Web Developer

Nihar has worked as a Full Stack 
Developer for six  years. He has a Msc IT 
from J.P. Dawer Institute of  Information 

Science & Technology.

From Surat, India, Nihar leads a team 
of six other  developers with a broad 

range of skills: Anajli  Mendpara, Nikunj 
Dholiya, Jignesh Viradiye,  Navneet 

Navadiya, Sarthak Dholiya and Brijesh  
Bodariya.

Chris White
President, CEO & Chairman of the Board

As a Senior Technical Build Specialist at 
TEAGUE,  a global design consultancy, Chris 

worked on Blue  Moon, a lunar lander for Jeff 
Bezos’s private space  company, Blue Origin. It 
was while working on such projects that Chris 

got the idea for 3DHoudini.

Chris’s prior business ventures include founding  
manufacturing, wholesale distribution and  

nanotechnology start-ups, as well as a global  
record label. In his 20 years of experience, Chris  

has overseen operations, sales, marketing,  
advertising and financing. Chris holds an MFA 

from  the University of Pennsylvania and a BFA 
from the  University of Minnesota.

OUR TEAM

Jean-Louis Guillou
Executive Consultant & Board Member

Jean-Louis helps companies establish 
peak  performance. His career has 

ranged from  professional sports to 
investment banking and  running a $1.5 

billion enterprise in Asia.

He has served as President Director at 
Cargill,  and at UBS Investment Bank, Jean-
Louis served  as Head of Indonesian Equity 
Distribution and  Executive Director of US 

Equity Institutional  Sales. Jean-Louis holds 
an MBA in Marketing  from Thunderbird 

and a BA from the University of  Minnesota.

Robert MacDonald
Advisory Board Member

Robert is a founder of Mach 2 Arts, 
Inc., a  company specializing in 

custom fabrication  and sculpture for 
exhibits and themed  environments. 

Mach 2 Arts provides its  clients with 
many of the services included in  the 
3DHoudini marketplace. They will be

our  premiere service provider and 
help us test  and improve our website 
and fine-tune our  business strategy.

Steve Shamblott
Board Member

Steve is experienced in starting and
operating  companies and has been 

involved in a  multitude of mergers and 
acquisitions. He  was co-founder and 
Sr. VP of Corporate  Development for 
Adayana, Inc., Founder,  Chairman of 
the Board and CEO of  LearningByte, 
Inc., EVP of Sales & Marketing  and 
EVP of International Operations for  

Datacard Group.



The first online freelancing websites appeared about ten years ago. These companies (Upwork, Fiverr and Toptal, to  
name a few) have been quite successful.

Our primary competitors are service bureaus and contract manufacturers, but they are also our customers! There are 
also a number of online resellers of contract manufacturer services such as Xometry and 3D Hubs. These companies 
offer on-demand purchases using a standardized instant quote system. These companies do little to create a 
competitive marketplace and do not provide any of the features of a freelancing platform.

Upwork
In 2019, Upwork generated  
revenues of $289.31 million.

Fiverr
Fiverr produced revenue of $98.25  
million in 2019.

Toptal
In 2018, Toptal’s annual revenue  
was $200 million.1 Interestingly,  
Toptal generated revenues of over
$1 million within six months of  
forming the company with a total  
of $1.4 million in funding.2,3

the competition

3dHoudini isn’t reinventing the  
wheel; we are applying a proven

technology to a different industry

we’re making the game a whole lot  
more competitive, and competition  

is good for everyone, right?

1) www.thehustle.co/toptal-equity-convertible-note, 2) www.businessinsider.com/toptal-founder-braenden-beneschott-2016-9, 3) www.tim.blog/2014/10/04/how-to-travel-to-20-countries-and-build-a-massive-business-in-the-process

http://www.thehustle.co/toptal-equity-convertible-note
http://www.businessinsider.com/toptal-founder-braenden-beneschott-2016-9
http://www.tim.blog/2014/10/04/how-to-travel-to-20-countries-and-build-a-massive-business-in-the-process


north america was the highest  

contributor to the global 3d scanning  

market, with 39% of the market share in  

2017, registering a cagr of 23.1% during  

the forecast period 2018-2025

3d printing

According to Verified Market Research,
the  global 3D printing market was 
valued at $9.41 billion in 2018 and is 
projected to  reach $47.52 billion by 
2026, growing at a  CAGR of 22.32% 
from 2019 to 2026.4

We know the market
We project that the total global market value for the industries that make up 3DHoudini’s target market is over a  
trillion dollars a year and growing at an extraordinary rate, with the 3D printing market growing the fastest. This 
is  our market.

The global injection molded plastics 
market  is expected to reach $478.72 
billion by  2025, according to a new 
report by Grand  View Research, Inc. It is 
anticipated to  register a CAGR of 5.7% 
during the forecast  period.8

The global tooling and mold making
market  size is expected to reach $368.5 
billion in  2026, from $200.8 billion in 
2018, growing  at a CAGR of 8.0% from 
2019 to 2026.5

The global CNC machine market is  
expected to grow to $100.9 billion by
2025,  registering an annual growth rate 
of 6.8%.9

The global fiberglass market is projected
to  grow from $17.1 billion in 2019 to 
$23.9  billion by 2024, at a CAGR of 7.0% 
from  2019 to 2024.6

The global CAD market revenues grew
from  about $7 billion in 2016 to around 
$7.5  billion in 2018. Forecasts suggest 
that the  market will experience increased 
growth in  the coming years, expanding to 
well over
$11 billion in annual revenue by 2023.10

The global 3D scanning market was
valued  at $8.4 billion in 2017 and is 
projected to  reach $53.3 billion by 
2025, registering a  CAGR of 25.7% from 
2018 to 2025.7

tooling and mold making fiberglass 3d scanning

injection molded plastics cnc machine computer-aided design (cad)

4) www.verifiedmarketresearch.com/product/global-3d-printing-market-size-and-forecast-to-2025/, 5) www.alliedmarketresearch.com/tooling-molds-market, 6) www.marketsandmarkets.com/Market-Reports/fiberglass-market-6124844.html, 7) www.alliedmarketresearch.com/3D-scanning-market, 
8) www.grand-viewresearch.com/press-release/global-iniection-molded-plastics-market, 9) www.thomasnet.com/insights/cnc-machining-proiected-to-be-100b-industrv-bv-2025/, 10) www.statista.com/statistics/789999/worldwide-computer-aided-design-market/

http://www.verifiedmarketresearch.com/product/global-3d-printing-market-size-and-forecast-to-2025/
http://www.alliedmarketresearch.com/tooling-molds-market
http://www.marketsandmarkets.com/Market-Reports/fiberglass-market-6124844.html
http://www.alliedmarketresearch.com/3D-scanning-market
http://www.grand-viewresearch.com/press-release/global-iniection-molded-plastics-market
http://www.thomasnet.com/insights/cnc-machining-proiected-to-be-100b-industrv-bv-2025/
http://www.statista.com/statistics/789999/worldwide-computer-aided-design-market/


3DHoudini charges a fee to both the buyer and the seller. Fees and commissions are as follows:

dedicated  
support

3DHoudini will add paid Premium Services. These products will provide additional revenue to the Company through subscription  
membership plans offered for a monthly fee, as well as one-time purchase “showcasing” and “placement” upgrades.

7%

premium plan  
services include:

additional tools  
and reports

site placement

how we make money
Commission on the money that a service provider receives from a client for services and a 3% service fee to the 
buyer. For billing on services that exceed $10,000, our commission drops to 5%

10% After the second fiscal year, we will raise our commission to 10% and a 3% service fee  to the buyer

“showcased” emails  
to top clients



Apr 20202019 JUNE AUG 2020July

PLATFORM modifications

Started
Build for additional features for  

Platform 2.0 begin
August 2020

Ad Campaign targeting  
service providers and  
investors launched in  

June  20203DHoudini, Inc.  
inception on July 29 Finish testing the platform

by end of June 2020

fundraising campaign  
launched on wefunder

beta site completed  
(Platform 1.0)

platform testing
begins  immediately

Fully launched

Full Platform and full  
ad campaign launched

simultaneously in
July 2020

platform build
started

July 2019

platform testing  
completed

Site launched to  
service providers only

(Goal is 100 services
listed by full launch)

our first sale
April 2020

the timeline

These are forward-looking figures that cannot be guaranteed.



Use of proceeds

since 3DHoudini is a virtual company and all employees work remotely, we will avoid paying overhead associated with those costs

3DHoudini is pleased to announce a collaboration that will 
accelerate our growth and dramatically increase our chance of 
success. Our partnership with Portola Valley Partners (PVP) will 
help 3DHoudini with more than just raising money. PVP applies 
their unique lens and focus on product, customer, competition 
and the requirements for a nearer-term liquidity event. 

Our Use of Proceeds estimate, formulated in collaboration with 
the PVP team, has determined that $200,000 in seed money will 
be sufficient for 3DHoudini to achieve its Series A funding goals.

PVP’s approach works to holistically improve execution, and they 
have an outstanding team ready to work with 3DHoudini. The 
team includes product gurus, Todd Basche, former VP of 
Applications at Apple, and John Majeski, former VP/GM at Dell, 
and funding specialist Steve Douty, former Senior VP at Yahoo. 



forecast
Our five-year  
goal is to capture  
one tenth of one  
percent of the  
total market

BY FY5, WE PROJECT
a profit margin of  
96%

FY1 FY2 FY3 FY4 FY5
% of Global Market 0.000002 0.00001 0.00005 0.0002 0.001
Gross Services Volume* ('000) $2,000 $10,000 $50,000 $200,000 $1,000,000
% Commission 7% 7% 10% 10% 10%
Revenue ('000) $166 $913 $6,250 $24,500 $122,500
Gross Profit ('000) $136 $753 $5,400 $22,260 $117,600
Net Profit After Taxes $107 $595 $4,266 $17,585 $92,904
Gross Margin 81.90% 82.50% 86.40% 90.90% 96.00%
Total Operating Expenses ('000) $474 $1,045 $2,631 $7,410 $15,920
Income from Operations - EBIT ('000) -$308 -$132 $3,619 $17,090 $106,580

fiscal years 1-5

*Gross Services Volume refers to the total volume in dollars of sales over a given time period on an e-commerce site

If market projections are correct, the total global market value for the industries that make up 3DHoudini’s 
target  market is over a trillion dollars a year.

These are forward-looking figures that cannot be guaranteed.



we provide manufacturers with
low-cost access to a $1T global
market

we are already profitable and  
have been since our first sale in  
april 2020

the gig economy is thriving:
41.6 million americans worked as  
freelancers in 2019

1 53

3DHoudini is the first-to-market freelance platform to serve the manufactuing industry.

We want to share freelancing technology with the manufacturing world and broaden  market 
options for individuals and companies alike. Here are the best reasons to invest:

we are a highly automated, low
overhead, virtual business with
the ability to scale quickly

our projected profit margins are  
high at 81.9% in fy1 and growing  
to 96% in fy5

we have an experienced team who  
know the industry and understand  
the technologies involved

2 64

summary
building  

connections



www.3dhoudini.com/investor  
www.wefunder.com/3dhoudini

email US AT investor@3dhoudini.com

thank you

http://www.3dhoudini.com/investor
http://www.wefunder.com/3dhoudini
mailto:investor@3dhoudini.com
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