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Tobacco Control Strategic direction

• Prevention: Uptake of future generationsPrevention: Uptake of future generations
• Protection: Second Hand Smoke (SHS)

C ti S i li t i• Cessation: Specialist services (for people who 
want to quit)

• Support and Leadership: Monitoring andSupport and Leadership: Monitoring and 
evaluation



National and Local Guidelines

• A guide to smoking cessation in Scotland (2010)
• The Healthcare Quality Strategy for NHS Scotland 

(2010)
• NHS Lanarkshire No Smoking Policy (2014)
• National TargetsNational Targets



Wh ICP i dWhy ICP was required
• Equity and consistency of care
• Improve patient comfort
• Appropriate referrals 
• Increase in quit attempts
• Reduce incidence of patients smoking within                                 

acute sites
• Increase staff knowledge 
• Increase availability of Nicotine Replacement  

Therapy (NRT) 



Integrated Care Pathway

• Structured guidelines
• Evidence based
• Specific patient/client groupp p / g p
• Clinical record
• Provides evaluation of outcomes for• Provides evaluation of outcomes for 

continuous quality improvement



Development Process

Formed ICP Working Group 
• Senior Nurse
• Stop Smoking Service Manager
• Senior Pharmacist• Senior Pharmacist
• Practice development staff
• Clinical Governance staff



Pilot
S l dSelected
• Coronary Care Unit
• Respiratory WardRespiratory Ward
• Emergency Receiving Ward
Resources
• Ward Managers
• Stop Smoking Nurse

Li k N• Link Nurses
• Pharmacist
• DocumentsDocuments



ICP Document



Evaluation

• Appropriate referralspp p

• Staff survey• Staff survey

• Patient survey



Referrals 2 months pilot period (2012) in
comparison to previous year (2011)comparison to previous year (2011)
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Staff SurveyStaff Survey
(36 completed survey)
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Staff Feedback
“R i“Feel more confident

To discuss stopping
smoking with 

“Recognise 
Nicotine withdrawal

symptoms”
Patient”

“Understand“Would like 
more training”

Understand
Nicotine addiction”



Findings from patient surveyFindings from patient survey
100 ICP completed/53 patients contacted 
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Patient’s Feedback
“Felt more relaxed”

“NRT helped” “Great Service”

“Stopped because
help was offered” “Would recommend” 



Referrals to Hairmyres Hospital 
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Quits Set (Hairmyres)
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Hairmyres Hospital Follow ups  
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2015 to 2016 
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Summary

• Improved patient care
• Increased staff Knowledgeg
• Increase in referrals
• Supports Policy/Strategy• Supports Policy/Strategy
• Contributes to targets



Any questions

Jacqueline.MacDonald@lanarkshire.scot.nhs.uk
Phone 01355 585502Phone 01355 585502



Referrals to Monklands and WGH
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Quits set Monklands and WGH
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4 week Follow ups4 week Follow ups 
Monklands and Wishaw
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12 week Follow ups12 week Follow ups 
Monklands and Wishaw 
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