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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates,
and they should not be relied upon in making purchasing decisions.
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Questions?

If you have questions during the session, please use
the Q&A functionality in Zoom.

We will answer your questions during our Demo and
Q&A time slots.
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H#ALMSUMMIT

Spread the word! Use the hashtag for your social media posts.



Agenda

Overview & Introduction to Focused Build
Focused Build Applications

Q&A
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Overview & Iintroduction to Focused Build




The Application Lifecycle Management Product Portfolio of SAP

SAP Solution Manager
for hybrid solutions

.+‘

Fully integrated ALM suite for
on-premise-centric medium and

larger customers
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What are we delivering in SAP Solution Manager ?

Implementation experience for low TCI of SAP solutions,

covering the complete implementation lifecycle from design to deploy.

For the intelligent enterprise

Supporting on-premise,
hybrid and cloud

Plan & Control

DN N NN SN

Build Project Management
Financial Project Management
Effort Planning & Time recording
Resource Management

Work Break Down Structure

Project reporting
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BUSINESS
PROCESS

APPLICATIONS

INTELLIGENT SUITE
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TECHNOLOGY

BUSINESS NETWORK

el EMecesd oy dham
IS Across all functions LA |

EXPERIENCE MANAGEMENT

INDUSTRY CLOUD

SUSTAINABILITY MANAGEMENT

BUSINESS TECHNOLOGY PLATFORM

a3 0 0

Design & Build

v" Graphical modeling
Process management
As-is and to-be landscapes
Connection to design-time

Requirements management

D N NI NI NN

Solution Readiness Dashboard

~
()]
~4

AN NN

Manual Tests

Automated Tests for SAP
Test automation framework
Test Data

Change Impact Analysis
Test Planning

Test Analytics

Open & integrated

Out of the box
in one solution

Transport control

Change traceability

Deployment management
Release planning

Retrofit

Quality gate management
Change Analytics & Diagnostics
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How to use SAP Solution Manager and Focused Build to move to SAP S/4AHANA?

SAP Transformation SAP Model
Navigator Company*
Content SAP Activate
Methodology SAP Best
( Practices Focused Build
Business Scenario 7\
Recommendations 1 \ 4 J\
O O g O O O O
Core C Y Y Y Y 7 7 7 7 7 O
Make your  Readiness Landscape Custom Process  Requirements Test Change Release Application Business
case Check Management Code Mgmt. Management Suite Control Mgmt. Mgmt. Operations Process
Operations/
) Improvement
Choice
Project Data Volume  Back to Business
Management Mgmt. standard Process
Improvement

SAP S/4HANA SAP S/4HANA

*additional cost project kick-off project

SAP S/4AHANA
go-live

SAP S/4HANA
operate and optimize

> @ o

4 > &
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SAP S/4HANA with SAP Solution Manager 7.2 — project success criteria

System conversion projects:
= Use the Readiness Check to prepare project
= Use Custom Code Management to clean up

Use the S/AHANA transition roadmap to manage your project
Use SAP Activate and SAP model companies to accelerate your project

Use Focused Build to manage your development & configuration activities

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Focused Build in a nutshell

Requirements Agile development Modern applications Project governance
Management within projects: from Sprint to with high usability for with automated status
process models Release all involved roles reporting

Project

T ST T
O x—mw—n

Waves

Focused Build for SAP Solution Manager 7.2 as tool , together with SAP Activate as methodology,
perfectly support you in innovation projects such as SAP S/4AHANA implementations.

v" Focused Build is an add-on for SAP Solution Manager 7.2 containing preconfigurations for agile project usage.
v" Focused Build enables you to jump-start SAP Solution Manager for your innovation project.

v Focused Build provides workflow-supported processes for all project phases and project transparency about
all activities.
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How does this accelerate R2D?

Focused Build

-

.

Turn-Key Process Configuration and Integration

\

W S e

. Preconfigured and ready-to-use Focused Build add-ons

. SAP Solution Manager baseline, process integration delivered through Focused Build
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Process flow Focused Build -requirements to deploy-

Project plan
PMO Release, waves, and
sprints

Process model

Validation Team o
Application landscape

(Business) Requirements & gaps

) Functional specification
Build Team Config. guide, test cases
(Plan) System landscape
Build Team Tech. design
(Development) Dev. Objects in transports

Test
Management

Test request
Test plan
Release Release
Management
Release
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FocusedBuild/Demos Focused Build/02 Search and assign Req/project/PR_DC65E3D1EF3D748A/start_guided.html
FocusedBuild/Demos Focused Build/05 Process Work Item/project/PR_BDAFF11A92818999/start_guided.html
FocusedBuild/Demos Focused Build/05 Process Work Item/project/PR_BDAFF11A92818999/start_guided.html
FocusedBuild/Demos Focused Build/05 Process Work Item/project/PR_BDAFF11A92818999/start_guided.html
FocusedBuild/Demos Focused Build/07 Track Test Progress/project/PR_278CC3B691537F87/start_guided.html
FocusedBuild/Demos Focused Build/04 Create Work Item/project/PR_41FC3EB898FFF4BB/start_guided.html
FocusedBuild/Demos Focused Build/01 Create Requirement/project/PR_39CC7DD8FE78A994/start_guided.html
FocusedBuild/Demos Focused Build/06 Track Project Progress/project/PR_7209C80D204A83B6/start_guided.html
FocusedBuild/Demos Focused Build/05 Process Work Item/project/PR_BDAFF11A92818999/start_guided.html

Example of Project Structure in Build Projects for agile approach
Project structure sample with 2 waves and 6 sprints

Project

,,_‘} Run

@ Work Item Build completed

@ Work Item Build completed

1 1

1 1

_ Acceptance : _ Acceptance :

L 4 Scope defined Test ! L g Scope defined Test !

1 1

R 1 R 1

@ Functional Specification available Single Functlonal ! @ Functional Specification available Single FU“Ct'OPa' !

Wave | Functional Test [nizgieiion Functional Test N !
Milestones Test (final) [ Test (final) [
@ SFT completeg & ' @ SFT completed & '

Regression ! Regression !

€ WP Build completed Test : @ WP Build completed Test :

. EmpEm)Em) . Eempem)em) ’

1 1

1 1

i i

1 1

Sprint @ Technical Design available i @ Technical Design available i
Milestones @ Unit Test completed ! @ Unit Test completed !
i i

1 1

1 1

Handover to
Wave 1 Release Wave 2

Go Live Go Live

Handover to
Release
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Requirements

Work Package

Work Item

Focus Build methodology — Systems

Status Workflow
Design / SBX PRE
A A
| |
| |
| |
| |
| Single Functional Test & FIT & UAT [
| |
IT,RT
R . _ Scope _ To be In Successfully Hand over to ’
Created | Scoping Completed Developed Development To be tested tested release
| Create Work Item | J ) 3 J
| I I
. |

___________ ' | '
. = = = = == - - & e " I
DEV [ : : :
I ] | | |
Unit Tegt I "

Created > In :_ To be tested ] > Successfully Hand over to

Development d tested release
Create Transports |~ =t I
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Focused Build — Architecture Overview and Integration Model

Change Control Landscape

Release Management

Release Number and Cycle

) 4 )

4 A 4
Process Management Requirements / Work Packages / Work Items Project Management
o
Wavel
P d Applicati g
rocess and Application
Landscape \
Requirements Work Packages % Sprint1..n >
«J---_-]_ y
Design Documents - __:: -
Branches \——l . /
é I b Test Suite
gy «-F-""
' GEED —_> >
- Test Cases Test Plan Test Package
— | y \ J
Solution Readiness Dashboard
16
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openSAP course

Targets:

Overview about the Focused Build process and its
functionalities along the project lifecycle.

How to use the standardized best practice tasks of Focused
Build in an SAP S/4AHANA implementation project

Train the project members in their different roles before
starting an implementation project how to use Focused Build

Gain a certificate after completion of the exam in October.

Target roles:

Project members who use Focused Build

Project Managers who decide to use Focused Build as
implementation tool

Agile methodologists and tool consultants

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

openSAP

open.sap.com

Agile Project Delivery with Focused
Build for SAP Solution Manager

njoy!

.-.‘

-
——
—

Course released September 2019, but can be
started any time

Week 1: Project Preparation and Management
Week 2: Explore Phase (Process Expert/Analyst)
Week 3: Realization (Architect/Developer)

Week 4: Test Management

Week 5: Release Management

Week 6: Focused Build Enablement

Week 7: Final Exam (reactivation can be requested)
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https://open.sap.com/courses/solman2
https://open.sap.com/courses/solman2
https://open.sap.com/courses/solman2

Transparent Requirements-to-Deploy
Incremental deployment with constant feedback loops with the business
UAT and

@ Releases synchronize project go lives and m
ensure continuous delivery and integration.
final integration
. . testing
@ Prqject to bundle deliverables. | Projocts
Multiple and parallel projects are possible

@ Phases ending with Quality Gates Preparescope  Buld  Deploy Run

Short prepare and scope, incremental build

Waves ending with Acceptance by the business (~ 8 ,’,’,’, _’F::{USH

VA CELS))

Waves

Sprints with Show and Tell sessions to the ) \\» \“‘* ﬁ )2 ) y*\\) ) /; » b\ W /// Unit & single

business (~ 2 weeks) functional test

Sprints

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 18



Focused Build
Outcome based delivery - constant feedback loops with the business

Value added by methodology & tools

* Automated visibility of solution readiness against
due dates, with integrated risk management

* Management of distributed development teams

* Agile release and software engineering with
optional JIRA integration

* Automated test planning, change & release
management to support continuous delivery &
integration and DevOps

* Full integration of requirement, project, process,
change, release and test management

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Transparent Requirements to Deploy with Focused Build

Unprecedented Transparency Unprecedented Usability
Real time PMO Dashboard for Solution Readiness Simple efficient user interfaces for Build Teams

Understand
requirement, process
context and due dates

Excel free

Drag & drop your
automated reporting

specs or test cases
into the work package

Manage workflow
+ Yo J/  An

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 20



SAP Solution Manager Launchpad

Home

“Architect Focused Build - Developer Focused Build - Project Manager Focused Build - Release Manager Change Management Focused

Focused Build - Project Manager

Project Requirements My Requirements My Work Packages My Risks lssues My Tasks
Management Management I T h 1636

236 | © 1,26, 2

Solution Readiness My Defects
Dashboard

Focused Build - Release Manager
Releasa Mass Change My Defact Administration Releasa Dashboard

Management Operations Corrections Cockpit
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Project Management — Milestone planning

Focused Bulld Project

™ Work Package ( fs‘, Work Hem ( ((‘

End Date
16.09 2018
13.07.2018
13 06 2018
13.06 2018
13 06 2018
13.06 2018
24 06.2018
13.06.2018
20.06.2018
13.06 2018
2906 2018
13 06 2018
13.06 2018
13 06 2018
13.06.2018
13.06.2018
13.06.2018

13.06.2018

(1) 0 ®©2018 SAP SE or an SAP affiliate company._ All rights reserved Last Update 14.06.2018 09:33:26
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Process Management — Process Hierarchy

Acceptance Test Solution - Design

Browser

ng > Sale from Stock

Firsance Sales order processing . Sake from Stock Sales Quotation {optonal)
CQuality Management Sade from Stock - C5196567 2 Sales Ovder Entry Sell from Stock
Human Resources (@] Post Goods lssue

) ) _ Sell from Stock
Infarmation Technology &) Pickang
Manufacturing B Delvery Creaton

Collaboration Diagran
Marketing ) Check Batches (optional) Sollaboration Diagram

Procurement }  Biling Classifications
RAD / Engnesnng ¥ Adding Fresght Costs in the Outbound Dela
Sales J Review Sales Orders
e r Creale Rush Order
Supply Chain Management
LG_Human Resources
0B Storage & Distributon

Folder 3

16.08 2016 13

UL 132/ 58

ype e

Bulding Block <Ref > Configuration Sotutionvt ness Procs sModu < losst order, .. 4 RGSpOl]Sib"i"QS
Budding Block <Ref > Configuration

Budding Block <Ref Configurabion

Collaboration Dagram Dagrams

Collaboraton Dsagram Deagrams

Document (Best Practice) Documentabon

Process <Lnk> Process Links
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Process Management — Process Diagram

Acceptance Test Solution - Design

Browser

) > Sale from Stock

Sell from Stock
Sell from Stock

Rawvew of
Blocked Sales ¢
Orders Narme Sell from Stock

= Dalvery Creasion

5 Collaboration Diagram

y Biing Clerk

Y Classifications

Picking

Create Rush Order Review of Blocked Sales Orderns

Adding Freight Cosls ("Saf Cusiomes Xum
n the Outhound ‘ Hlstory

Delvery (Optional) Custbenar

3 3
Bihng Check Batches (
aptional)

Check Batches Advanced Shipping Spedialist 0 16 0B 2016 13.58:13

N : . -

01.08.2016 13.27:59

Typs Group

Budding Block <Ref > Configuration alution/Buzsine e Modular Processes/Sales/Sales order . . ReSI)OIISibi“tleS
Budding Block <Ref.> Configuration Solution

Buiding Block <Ref > Configuration Soluti

Collaboration Deagram Diagrams Soluti

Collaboration Dsagram Duagrams

Document (Best Prachce) Documentation

Process <Link> Process Links

M ANAA DAN OF e c  OAN L
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Requirement Backlog list

Requirement

Approyved

Unassigned Reguire.

All Requiremeants

Requirements (27) Standard * (-

Fequinsm Tithex Desciption Slatus Prricrily Elammaiit Work Packaogea 1D Y alie Classihca Crdrmed Crnealed By

HZ req03 Aurth for Process Approved ¥ Higr B sdles Process 200 - Fit
OET200 Systam will aubon Appronad 4 Lo Create Cuotation WRICKEF
OS5T200 Adter Agaent Assis Appronod L W Erder ncorming Inwvoi
Approved High { WRICEF
Tast Mick Tast Michasl Approved Wary High
INKO 5 et Approed Wery High
sinjei0 1 e 00S App oo Wy High
sanju0i 2 sdsdsdi Approved 2. High
Tast ME123 Michasls arstes B ApDroed ¥ Higk
Test MK Tast MK 123 Approved Wary High
{HEH] Wil This work prop Approning 3. Madium Dt “Orphaned™ Tae. (3)
3 Work Package Requirement

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC




My Work Package / Work Item - processing app

My Work Packages

MSK_REQ_DEV_EXE_CU 8000006057

[

Workpackage for my Release
Testcase

1 Tex At nent 1 f Effort etat

Workpackage for my Release Business Processes > MSH
Testcase New one (Element Type Proc

Documents (4)
Drop files(s) here
Ongin Filename Document Type Element Type Element Branch Name Status Created By

Conhguration Unit CU2 187002834
ZST _S2 Desig Copy Editing
<Ong > 14

Functonal = Step Internal
Process Step

Specificabon type mcident )asIg Releasad
<Org >

Gap 1870028346

Function Module
Technical Desgn Xz A DEV 187002834 3 In Progress
<Dev Orig >
6>
OST_SA_47 ¢
~ - " step Intermal
5s Step )
mncident Desig Releasoed

1R THNOR2AE
1870028346
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Test Step Designer

Test Steps Designer v

Jefault Folder

v Steps Table
A ¥
Exestule Deiphay (e Cresale

transaction ME21N Purchase Order

scroen

Personal Setlings
TPS_Create Purchase
Order
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Seddect Syslenm
SAP Logon &
Exocule

transaction

Click the Personal
Sefting button to
display the basic
and default values
for your personal
settings. Use the
check boxes and
drop-down lists 1o
select the values
you wish 1o pre-fill
in spacified PO
helds. Chck Save
to commit the new
or modifed values

to your personal




Test Suite Dashboard

est Execution Status

© 2016 SAP SE or an SAP affilate company. Al rights reserved Last Data Load - 14 06 2018 09:23.35 (CET)
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Focused Build capabilities & facts

Requirement to Deploy (R2D)

* Process Management

* Project Management

* Deployment & Release Management
* Requirement & Build Management

» Test Suite

= External Integrations

* Dashboards

Standalone functionalities

= Standalone features for Charm
= Standalone features for Testing

= Standalone features for ITSM

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Focused Build is using functionalities which base on
the standard functionalities of SAP Solution Manager
7.2

Focused Build can be installed and used additionally to
already used scenarios in SAP Solution Manager.

Focused Build brings additional features , Uls and
dashboards in each of the scenarios which are only
available with the Focused Build stack.

Focused Build-only functionalities can not be used
standalone, with the exception of the features in Test
Suite.

There are several Standalone features which can be
used independent from R2D to support single standard
functionalities of SAP Solution Manager. Nevertheless
they need the installation of ST-OST200
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New openSAP course — available since September 29t
SAP Cloud ALM in a Nutshell

Join this free open online course to learn how SAP Cloud ALM helps customers to
Implement and operate SAP cloud solutions

openSAP Channels~  Courses  Microlearning ~ Podcasts ~ News

In this course, you will learn about:

The basics of SAP Cloud ALM

The value of SAP Cloud ALM
Implementation capabilities
Conducting fit-to-standard workshops
Operating cloud solutions

Monitoring business processes

Key takeaways and outlook

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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https://open.sap.com/courses/calm1
https://open.sap.com/courses/calm1

Ask you gquestions today!

Use the Q&A panel in the Zoom webinar to ask your questions.

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Thank you.

Stay connected. Share your SAP experiences
anytime, anywhere. Join the ASUG conversation
on soclal media: @ASUG365 #ASUG

‘ SAP Application Lifecycle Management
Summit North America

v 4



Follow us
1//'
G In

www.sap.com/contactsap

© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See for additional trademark information and notices.
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