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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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If you have questions during the session, please use 

the Q&A functionality in Zoom.

We will answer your questions during our Demo and 

Q&A time slots. 

Questions?
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#ALMSUMMIT

Spread the word! Use the hashtag for your social media posts.
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Overview & Introduction to Focused Build 

Focused Build Applications

Q&A

Agenda



Overview & introduction to Focused Build
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SAP Cloud ALM
for multi cloud solutions 

SAP Focused Run
for hybrid solutions

SAP Solution Manager
for hybrid solutions

The Application Lifecycle Management Product Portfolio of SAP

+

Fully integrated ALM suite for 

on-premise-centric medium and 

larger customers

Application Operations for

service providers and 

large / very large customers

Starting with the Implementation 

portal for cloud-centric small and 

medium customers
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Deploy

✓ Transport control

✓ Change traceability

✓ Deployment management

✓ Release planning 

✓ Retrofit

✓ Quality gate management

✓ Change Analytics & Diagnostics

Test

✓ Manual Tests

✓ Automated Tests for SAP

✓ Test automation framework

✓ Test Data

✓ Change Impact Analysis

✓ Test Planning

✓ Test Analytics

Design & Build

✓ Graphical modeling

✓ Process management

✓ As-is and to-be landscapes

✓ Connection to design-time

✓ Requirements management

✓ Solution Readiness Dashboard

What are we delivering in SAP Solution Manager ?

Plan & Control

✓ Build Project Management

✓ Financial Project Management

✓ Effort Planning & Time recording

✓ Resource Management

✓ Work Break Down Structure

✓ Project reporting

For the intelligent enterprise

Supporting on-premise,

hybrid and cloud

Open & integrated

Out of the box

in one solution

Implementation experience for low TCI of SAP solutions, 

covering the complete  implementation lifecycle from design to deploy.
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How to use SAP Solution Manager and Focused Build to move to  SAP S/4HANA?

SAP S/4HANA 

project kick-off

SAP S/4HANA 

go-live

SAP S/4HANA 

operate and optimize

Business

Process 

Improvement

SAP Transformation

Navigator
SAP Model 

Company*

Data Volume 

Mgmt.

Project

Management

Back to

standard

Make your

case

Custom

Code Mgmt.

Landscape 

Management

Application

Operations

Business

Process

Operations/

Improvement

Readiness 

Check

SAP S/4HANA 

project

Core

Content

Choice

Focused Build

Process

Management

Test

Suite

Change 

Control Mgmt.

Requirements Release

Mgmt.

*additional cost

Discover Prepare Explore Realize and Deploy Run

SAP Activate

Methodology
SAP Best

Practices
Business Scenario

Recommendations
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System conversion projects:

▪ Use the Readiness Check to prepare project

▪ Use Custom Code Management to clean up

Use the S/4HANA transition roadmap to manage your project

Use SAP Activate and SAP model companies to accelerate your project

Use Focused Build to manage your development & configuration activities 

SAP S/4HANA with SAP Solution Manager 7.2 – project success criteria
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Focused Build in a nutshell

Agile development 

projects: from Sprint to 

Release

Project governance 

with automated status 

reporting

Modern applications 

with high usability for 

all involved roles 

Focused Build for SAP Solution Manager 7.2 as tool , together with  SAP Activate as methodology,  

perfectly support you in innovation projects such as SAP S/4HANA implementations.

✓ Focused Build is an add-on for SAP Solution Manager 7.2 containing preconfigurations for agile project usage. 

✓ Focused Build enables you to jump-start SAP Solution Manager for your innovation project. 

✓ Focused Build provides workflow-supported processes for all project phases and project transparency about 

all activities. 

Requirements 

Management within 

process models
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How does this accelerate R2D?

Focused Build

Turn-Key Process Configuration and Integration

Prepare Explore Realize Deploy Run 

Process

Management

Requirements

Management

Change Control

Management

Project

Management

Release

Management

Test

Management

UI5 Applications
Standalone

Enhancements
Dashboards

Role-based / Training Units

3rd party integration

(scrum tools)

SAP Solution Manager baseline, process integration delivered through Focused Build

Preconfigured and ready-to-use Focused Build add-ons
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Validation Team

(Business)

Build Team 

(Plan)

Build Team 

(Development)

Test

Management

Create work 

packages

Develop, 

configure, unit  

test

Document work 

item & progress

Defect 

correction

Release work 

item

Plan & execute 

SFT, FIT, UAT, 

RT

Assign work 

items & build 

teams

Fit/Gap 

WS for 

requirements

Release

Management

Hand-over 

release to 

customer

Build, test and 

deploy release

PMO 

Manage defects

Manage 

hyper-care

Process flow Focused Build  -requirements to deploy-

Create project 

plan

• Manage Waves & Sprints

• Track project readiness, issues and risks

• Manage scope change

Manage q-gate 

deliverables, 

sign-off

Manage 

show & tell

• Project plan

• Release, waves, and 

sprints

• Process model

• Application landscape

• Requirements & gaps

• Functional specification

• Config. guide, test cases

• System landscape

• Tech. design

• Dev. Objects  in transports

• Test request

• Test plan

• Release

Sprint

Release

Wave

FocusedBuild/Demos Focused Build/02 Search and assign Req/project/PR_DC65E3D1EF3D748A/start_guided.html
FocusedBuild/Demos Focused Build/05 Process Work Item/project/PR_BDAFF11A92818999/start_guided.html
FocusedBuild/Demos Focused Build/05 Process Work Item/project/PR_BDAFF11A92818999/start_guided.html
FocusedBuild/Demos Focused Build/05 Process Work Item/project/PR_BDAFF11A92818999/start_guided.html
FocusedBuild/Demos Focused Build/07 Track Test Progress/project/PR_278CC3B691537F87/start_guided.html
FocusedBuild/Demos Focused Build/04 Create Work Item/project/PR_41FC3EB898FFF4BB/start_guided.html
FocusedBuild/Demos Focused Build/01 Create Requirement/project/PR_39CC7DD8FE78A994/start_guided.html
FocusedBuild/Demos Focused Build/06 Track Project Progress/project/PR_7209C80D204A83B6/start_guided.html
FocusedBuild/Demos Focused Build/05 Process Work Item/project/PR_BDAFF11A92818999/start_guided.html
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Single 

Functional Test

Acceptance 

Test

Discover 

& Prepare
Explore Realize

Wave 1

Project

Sprint 1

Handover to 
Release

Functional 

Integration 

Test (final) 

& 

Regression 

Test

Functional Specification available

Scope defined

WP Build completed

SFT completed

Work Item Build completed

Unit Test completed

Technical Design available

Wave 

Milestones

Sprint 

Milestones

Wave 2

Deploy Run

Sprint 2 Sprint 3

Deploy RunExplore Realize

Wave 1 
Go Live

Single 

Functional Test

Acceptance 

Test

Sprint 1

Handover to 
Release

Functional 

Integration 

Test (final) 

& 

Regression 

Test

Functional Specification available

Scope defined

WP Build completed

SFT completed

Work Item Build completed

Unit Test completed

Technical Design available

Sprint 2 Sprint 3

Wave 2
Go Live

Example of Project Structure in Build Projects for agile approach
Project structure sample with 2 waves and 6 sprints
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Handover to 

release
ProductiveNew

Unit Test

Single Functional Test & FIT & UAT

In 

Development

To be tested 

(Unit)

Test 

Confirmed

Focus Build methodology – Systems
Status Workflow
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Development
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Project Management

Sprint 1..n

Task 1..n

Wave1

Milestone

Q-Gate

Focused Build – Architecture Overview and Integration Model

Test Suite

Test Plan Test Package

Solution Readiness Dashboard

Process and Application 

Landscape

Process Management

Test Cases

Branches

Design Documents

Requirements Work Packages 

Work Items 

Requirements / Work Packages / Work Items

Release Management

Release Number and CycleChange Control Landscape
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Targets:

• Overview about the Focused Build process and its 
functionalities along the project lifecycle.

• How to use the standardized best practice tasks of Focused 
Build in an SAP S/4HANA implementation project

• Train the project members in their different roles before 
starting an implementation project how to use Focused Build

• Gain a certificate after completion of the exam in October.

Target roles:

• Project members who use Focused Build

• Project Managers who decide to use Focused Build as 
implementation tool

• Agile methodologists and tool consultants

openSAP course
Agile Project Delivery with Focused Build for SAP Solution Manager 

Join this free open online course to learn how Focused Build for SAP Solution Manager can guide project 

members through the entire lifecycle of an implementation project such as SAP S/4HANA on-premise or 

private cloud. 

• Course released September 2019, but can be 

started any time 

• Week 1: Project Preparation and Management

Week 2: Explore Phase (Process Expert/Analyst)

Week 3: Realization (Architect/Developer)

Week 4: Test Management

Week 5: Release Management

Week 6: Focused Build Enablement

Week 7: Final Exam (reactivation can be requested)

https://open.sap.com/courses/solman2
https://open.sap.com/courses/solman2
https://open.sap.com/courses/solman2
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New openSAP course – available since September 29th

SAP Cloud ALM in a Nutshell

Join this free open online course to learn how SAP Cloud ALM helps customers to 

implement and operate SAP cloud solutions

In this course, you will learn about:

▪ The basics of SAP Cloud ALM

▪ The value of SAP Cloud ALM

▪ Implementation capabilities

▪ Conducting fit-to-standard workshops

▪ Operating cloud solutions

▪ Monitoring business processes

▪ Key takeaways and outlook

https://open.sap.com/courses/calm1
https://open.sap.com/courses/calm1
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Use the Q&A panel in the Zoom webinar to ask your questions.

Ask you questions today!



Thank you.
Stay connected. Share your SAP experiences

anytime, anywhere. Join the ASUG conversation 

on social media: @ASUG365 #ASUG
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See www.sap.com/copyright for additional trademark information and notices.

www.sap.com/contactsap

Follow us

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

