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Murad at a glance 

 Murad, Inc. was founded in 1989 by world-renowned dermatologist Howard 

Murad, M.D. Known globally for high performance topical and internal skincare, 

Murad has grown by introducing breakthrough products   

 

 Today the Murad brand includes 91 consumer products 

  and 45 professional products sold in 45 countries under  

 13 distinct product lines 

 

 Murad products are available in over 3,000 leading-spas,  

 salons and medical offices.  

 



Rapidflow Apps Profile 

Rapidflow Apps was founded with the sole objective of providing high quality, 

innovative and practical solutions to the real world business problems for Oracle 

users in the areas of Supply Chain Planning, Product Lifecycle Management, 

Master Data Management and Business Intelligence.  

 

Rapidflow Apps quality Business Flow based methodology significantly reduces the 

implementation time and cost of ownership.  

 

Services 

-Implementation and upgraded for Oracle Value Chain Planning, Oracle Agile PLM, 

PM Data Hub and OBIEE . 

-Turnaround services for troubled/failed Implementations 

-Third Party Validation :Configuration and Design Validation 

-Offsite Support/Offshore support, Corporate Training 

 



MURAD & APCC - WHY 



Murad Planning Process 



Business Variability for Planning 

 Demand Changes 

– Flexible forecasts to follow market trends and demands 

– Rapid, short term and fairly unpredictable promotion results 

 

 Supply Changes 

– Component and Raw material shortages 

– Bulk rejection due to quality issues at receipt 

– Variable product expiry based on sales region 

 

 Product Changes 

– Very frequent new product introductions, and existing phase outs 

– Changes in raw material, containers, labels, packaging 

 

 

 

 

 



Reporting Data Challenges 

 Multiple data sources for reports 

– Oracle EBS/ASCP 

– BI/Data Warehouse 

– Manual Excel updates 

  

 Disconnect between planning system (ASCP) and reporting 

– Management reports need to be put together from multiple data sources 

– Manual effort and time lag ( upto 10 days) to create reports 

– Reports have stale data and not refreshed with current data status 

 

 Reports not flexible to handle what if scenarios 

– Manual effort needed to investigate and collect scenario effects 

– Management not sure on impact to metrics  

 

 



APCC OVERVIEW 



APCC Overview 

Source: Oracle Corp. 



APCC Overview 

Calculated Metrics and Facts 

Choose to configure Reports 

Build Dashboards out of Reports 



360 Degree Planning visibility 

The same Planning data set is aggregated differently to provide required 

analytical information to various business roles 

 

 Executive 

– Monitor Financial, Sales & Operations Planning KPIs 

– Refreshed everyday with ASCP plan run 

 

 Manager 

– Review and monitor Operational metrics and compare alternate scenarios 

for effect on metrics 

– Interlinked reports and metrics, presented in Dashboards 

 

 Planner 

– Detailed planning reports provide insight on current deviations and allow 

planner to take actions 



Strategic & Financial Reporting 

 Planning data rolls up to Revenue, Cost and Margin information 

 Track actual to date performance with respect to Budgets and targets 

 Any changes to supply – demand data and metrics can be viewed in 

terms of financial metrics 



Operational Performance Metrics 

 APCC provides out of the box set of Industry best practice metrics and 

reports 

 We can create custom metrics to track and report 



Detailed Reports & Drill Down 

Most APCC reports allow 

direct Drill down from 

summary reports to different 

level of Details 

APCC provides Detailed 

Reports at the lowest level 

– Item/Supplier/Customer 

for Planners to review and 

take actions 



Directly Linked to ASCP Workbench 

APCC reports have context sensitive drill downs directly to the ASCP 

workbench – this allows Planners to action directly based on Analysis 

Reports 



HOW MURAD USES APCC 



Monitoring Inventory Metrics 

Management review of Inventory performance 

Inventory Turns by Brand Inventory Value by Brand 



Monitoring Inventory Metrics 

Management review of Inventory performance 

Inventory Value snapshot 

by Time 
Projected Inventory vs. Budget 



Monitoring Inventory Metrics 

Manager View Planner View 

Supply Chain Manager looks at Organization level Inventory, and Planner 

can review and control inventory at Sub inventory level 



Monitoring Inventory Metrics 

Manager can review Inventory Turns, Days of Coverage and 

Inventory Value at Item level  and work with Planner for any 

corrective actions 



Monitoring Shortage & Excess 

Managers/Planners can 

monitor Pipeline 

inventory coverage 

& 

Safety stock coverage 

movement 



Monitoring Shortage & Excess 

Planners can monitor and control Weeks of Coverage Metric  

While Managers can monitor 

performance of Planner in 

controlling the Weeks of 

Coverage metric over time 



Monitoring Shortage & Excess 

Manager/Planner can monitor Excess metrics by Item 

This provides ability to reduce inventory costs by – 

 

• Having visibility to excess on order can attempt to cancel orders 

• Can redirect inventory within Organizations with demand 

• Retain inventory at lower level and re route to common Kits 

• Propose promotions for slow moving inventory 



Monitor Supply & Demand 

Management monitors 

current Demand details by 

Brand versus Budget 



Monitor Supply & Demand 

Managers monitor demand metrics, and planners further drill down the 

exception metrics by Item/Customer etc 



Monitor Supply & Demand 

Forecast Change report 

provides planners visibility 

to Forecast changes which 

can cause Material 

shortages or Excess 



  

Management can monitor Projected Purchase costs vs. Budgeted costs 

Monitor Supply & Demand 



Monitor Supply & Demand 

Horizontal Plan view in APCC, can be rolled up at any level and all data visible in 

the same page 



Scenario Simulations with APCC 

 Make informed decisions on factors affecting Planning, instead of 

reacting to changes 

 

– What is the affect of the sudden Promotion on Sales, Inventory & Margins 

– Can we meet the additional demand and at what cost 

 

– What is the potential effect of raw material shortage on Sales & Inventory 

– What is the lead time and cost changes for alternate sources 

 

– How soon can we phase in/phase out products 

– What is the excess/obsolescence cost impact 



Creating Scenario 

Create Scenarios in APCC to review and compare what if planning 

situations 



Forecast Change Scenario 

Create a set of simulation Forecast and ASCP plan, update the forecast 

changes and run the ASCP plan 



Forecast Change Scenario 

Planner can review Supply –Demand across base and simulation ASCP plan 

and make necessary adjustments or issue warnings 



Alternate Sourcing Scenario 

Create Item Simulation Set and update Cost and Lead time for Alternate 

Source. Attach simulation set to ASCP plan and execute 



Alternate Sourcing Scenario 

Manager can compare projected purchasing cost difference for alternate 

source and take decision or report to Management regarding sourcing  budget 



APCC – OTHER FEATURES 



Data view across Timelines 

 Existing system reports are either Historical trends or future planned 

data. With APCC we can view both history and future trends in the 

same report for better insight and decision making 



One Report, Many Views 

This one report can be seen by 

selecting various filter data 

parameters 



Accessing Custom Dashboards 

Custom dashboards created can 

be accessed from regular ASCP 

responsibility 



Archive Plan data 

 Plan data can be easily archived across many historical snapshots for 

easy comparison and trend tracking & analysis 

 In ASCP you would need to copy plans to compare with historical plan 

data 



Questions/Comments 

THANK YOU ! 

 

Sajeev Nair snair@rapidflowapps.com 


