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KNIGHT VISION ROLES
•Coordinate with SI Partner Engagement Manager and Workstream Leads to plan and manage Workday implementation activities 
required to meet milestones and deadlines

•Coordinate interactions with Workday Delivery Assurance representative

•Align activities across Workstreams to ensure dependencies and intersections are identified

•Manage and escalate risks and issues related to Workday implementation

•Collaborate with Knight Vision Program Manager to track activities and report Workday implementation progress, risks, etc.

Workday 
Implementation 

Lead

•Provides day-to-day oversight of Functional Leads, Subject Matter Experts, and all other Workstream resources

•Coordinates with respective SI Partner Tower Lead and other Workstream Leads as required

•Tracks progress toward key milestones and deadlines

•Coordinates escalation of risks and key decisions to decision-making bodies

Workstream 
Leads

•Coordinates day-to-day activities of functional area resources and activities

•Provides knowledge of current business processes and systems

• Identifies data and system requirements to support future state business processes 

•Creates process workflows and detail specifications for UCF IT

•Completes system configurations based on input from Subject Matter Experts

•Supports communications, change management, and training efforts

Functional Leads

•Provides knowledge and analysis related to processes and systems

• Identifies data and system requirements to support future state business processes 

•Creates process workflows and detail specifications as required by role

•Completes system configurations based on input from Leads and Subject Matter Experts

•Supports communications, change management, and training efforts

•Depending on specific role, may develop, test, or validate reports, integrations, system retrofits and/or data conversions 

Functional 
Analysts & 
Developers

•Part-time roles contributing to the project as needed based on subject matter expertise

•Provides knowledge of current business processes and systems

• Identifies data and system requirements to support future state business processes 

•Supports definition of test scenarios and validation of converted data

•Supports communications, change management, and training efforts

•Reviews and provides feedback and sign-off for deliverables specific to functional business area

Subject Matter 
Experts



Program 
Management

Workday 
Implementation

Reporting & 
Analytics

(Data Governance, 
Enterprise Analytics)

Service Delivery 
(HR & Finance Org 

Design)

Change 
Management

Adaptive Planning 
(Engagement with 

Huron; ends in Spring 
2021)

Technology Tools 
(IDM, Low Code, Data 

Platform)

KNIGHT VISION PROGRAM STRUCTURE

• Workstream Leads keep reporting to home departments – their managers must agree to respect their dedication to the project
• Functional Leads (listed as “Lead”) report to Workstream leads. Analysts and developers report to Workstream Lead or Functional Lead as needed
• Direction comes from the project which influences performance evaluations
• Roles are full-time unless indicated with (0.5).
• Resources at 0.5 allocation will be performing their current non-project roles the other half of the time
• Service Delivery, Adaptive Insights and Technology Tools projects do not yet have dedicated roles/resources identified in this org chart.

Considerations

Project Manager for 
Service Delivery & 

Change Mgmt

Administrative 
Assistant & Project 

Support



Knight Vision 
Program Manager

Cherie Herrin

Knight Vision 
Project Manager

TBD

Knight Vision 
Administrative 

Assistant III

Knight Vision 
Project Coordinator

TBD

PROGRAM MANAGEMENT TEAM

• Answers to Business Owners Council and Executive 
Steering Committee

• Focused on overall program success
• Liaison with program governance
• Supports Workday project management activities
• Partners with Accenture Program leadership
• Workday Implementation Lead will act as overall 

project manager for the Workday Workstreams

Focused on Service Delivery 
and Change Management 
Workstreams

Project support for & Program 
Manager, Workday 
Implementation Lead & Admin 
Support for overall program

Evaluating program needs; this 
role may be delayed

Estimate start in Architect State 
(Spring 2021) if needed

Mike Sink, UCF IT



Change 
Management 

Workstream Lead

Brett Peeling

Lead - Change 
Network*

Lead -
Communications

Lead - Training

CHANGE MANAGEMENT WORKSTREAM

Change Network Lead will 
manage interns and change 
agents across the university.

Aaron Streimish, UCF IT



WORKDAY IMPLEMENTATION TEAM 

Workday 
Implementation Lead & 
Engagement Manager 

David Canova

HCM Workstream 
Lead

Becky Moulton

HCM Functional

Team

Finance Workstream 
Lead

Tera Alcala

Finance Functional 

Team

Grants Workstream 
Lead

Michelle Greco

Grants Functional 

Team

Workday Implementation & Workstream Leads report to their home departments; Functional Leads and Analysts report to their 
respective Workstream Leads

Significant collaboration is expected among all Workday leads and with the teams leading other areas of the Knight Vision program 
(reporting, technical tools, service delivery, change management, etc.)

Mike Sink, UCF IT

Technology 
Workstream Lead

TBD

Technology 

Team

Reporting & 
Analytics 

Workstream Lead

Linda Sullivan

Reporting & 
Analytics 

Team



HCM Workstream 
Lead

Becky Moulton

Lead - HCM Core, 
Compensation

Analyst - Student 
Employment (0.5)

Analyst - Athletics 
(0.5)

Analyst -
Academic Affairs 

(0.5)

Lead – Payroll & 
Payroll 

Accounting

Lead – Benefits 
(0.5) Lead – Absence & 

Time Tracking

Lead – Recruiting 
& Onboarding & 

Talent Mgmt

Lead – Learning 
Mgmt

Lead –
Performance 

(0.5)

HUMAN RESOURCES WORKSTREAM

Resources under 100% continue to report to their current supervisors.
Roles are full-time unless indicated with (0.5).

Maureen Binder, HR



Finance Workstream Lead 
& Financial Accounting

Tera Alcala

Lead – Banking and 
Customer Accounts 

(1.0)
Lead – Procure to Pay

Lead – Supplier 
Accts & 

Travel/Expense

FINANCE & RESEARCH WORKSTREAM

Lead – Budget 
(0.5) (not 

specifically 
Adaptive Insights) 

Analyst – Financial 
Accounting & overall 

support

Grants, Contracts and Finance functions have overlapping processes and dependencies requiring strong collaboration. 
Resources under 100% continue to report to their current supervisors.
Roles are full-time unless indicated with (0.5).

Kristie Harris, Finance
Dorothy Yates, Research

Grants Workstream Lead 
Michelle Greco

Lead – Grants 
Accounting & Billing

Lead – Contracts 
Mgmt and Grants 

Post-Award

All Finance Workstream Leads and Analyst report to Tera Alcala

Lead – Capital 
Projects & 
Business Assets & 
Inventory (0.5)

Lead – Capital 
Projects & 
Business Assets & 
Inventory (0.5)



Technology 
Workstream 

Lead & Tenant 
Management 

TBD

Administrator -
Security

Workday 
Systems Analyst 
(as needed; then 
50% beginning in 

summer 2021)

Workday 
Systems Analyst 
(as needed; then 
50% beginning in 

summer 2021)

Cutover & 
Testing Lead 

(future workday 
release 

coordinator) 

Lead - Data 
Conversions

Data Conversion 
Developer 1

Data Conversion 
Developer 2

Lead -
Integrations & 

Retrofits

Integrations 
Developer 1

Integrations 
Developer 2

Integrations 
Developer 3

TECHNOLOGY WORKSTREAM

Resources under 100% continue to report to their current supervisors.
Roles are full-time unless indicated with (0.5).
Technology Workstream team members work closely with all other workstreams.

David Canova, UCF IT



Reporting & 
Analytics 

Workstream Lead

Linda Sullivan

Workday 
Reporting 

Developer 1

Workday 
Reporting 

Developer 2

Analyst - Data 
Governance

Lead - Data 
Warehouse, Prism 

& Master Data 
Management

Lead – Enterprise 
Analytics

REPORTING & ANALYTICS WORKSTREAM

Paige Borden, AIP

Reporting & Analytics team members will have extensive collaboration with the Technology, HCM and Finance workstreams.


