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A word about fuel prices
- more important to LCCs
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Oil prices are important drivers
(Brent Crude prices USD)

One year change 
Feb-2017 to Feb-2018

Jet fuel prices have risen 20% 
in the past 12 months
Price at USD67, 28-Feb-2018

And this is where prices came 
from: 5 year change 2013-2018

No-one predicted prices 
would go to USD100+/barrel

Source: Oil-price.net
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• LCCs are still a young force
• They massively disrupted air travel and the way airlines

think about serving the public
• Operate point to point – cheapest, simplest way to operate
• Impossible to link all city pairs, so some travellers need to

link via one or more hubs (+ LCCs access more traffic)
• BUT –

• Connections are complex and add cost
• Online connections are fairly costly
• Interline connections even more complex + add cost

Recreating the airline network system
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• Key cost savings:
• Seating density
• Higher utilisation
• Simple point to point
• Online selling, no agents, no GDS
• No frills
• Outsource most non-flying operational activities

• New revenue streams
• Ancillaries revenue

Expanded rapidly before legacy airlines could respond

LCCS Phase #1: 
The dramatic cost shift
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LCC fleet growth 1988-2018

1988 1998 2008 2018

114 545 2,775 5,562

Source: CAPA Fleet Database

1988
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LCC fleet growth 1988-2018

Source: CAPA Fleet Database

1988 1998 2008 2018

114 545 2,775 5,562

1998
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LCC fleet growth 1988-2018

Source: CAPA Fleet Database

1988 1998 2008 2018

114 545 2,775 5,562

2008

http://www.centreforaviation.com
http://www.centreforaviation.com


www.centreforaviation.com

LCC fleet growth 1988-2018

Source: CAPA Fleet Database

1988 1998 2008 2018

114 545 2,775 5,562

2018
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Main Groups
• AirAsia Group
• AirAsia X Group
• Cebu Pacific Group
• Flybe Group PLC
• Grupo Viva
• Indigo Partners
• Jetstar Group
• Norwegian
• Southwest
• Tiger Airways Holdings
• VietJet Group
• Volaris
• Wizz Air
• Lion Group

o (Batik & Malindo are FSCs)

Europe 
DOM: 40.4%

INT: 7.4%

India
DOM: 66.6%
INT: 21.2%

SE Asia 
DOM: 53.4%
INT: 24.9%

Australia
DOM: 26.4%
INT: 16.3%

Global
DOM: 31.4%
INT: 11.4%

DOM: 69.2%

INT: 37.2%

Source: CAPA – Centre for Aviation & OAG

LCC Market share by Region
Year Ending

Dec 2017

Philippines
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• In Asia, establish X-border JVs - improve
utilisation and gain market access

• Encourage and facilitate pax self-connect
• Fly long haul, with some connectivity
• Add premium seating
• Market to business travellers and corporates

At the same time, FSCs increasingly imitate LCC 
characteristics

LCCs Phase #2: 
Basic networking & "hybridisation”

http://www.centreforaviation.com
http://www.centreforaviation.com


www.centreforaviation.com

Source: CAPA Fleet Database

Group Growth: AirAsia-Jetstar-Norwegian

1998 Group Average Age Aircraft

AirAsia

Jetstar

Norwegian 28.9 5
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Source: CAPA Fleet Database

Group Growth: AirAsia-Jetstar-Norwegian

2018 Group Average Age Aircraft

AirAsia 7.8 236 392

Jetstar 7.6 129 99

Norwegian 3.8 146 230
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• Full service airlines realise they can’t compete on short 
haul, but do reduce costs and frills

• FSCs continue to dominate long haul with network 
operations 

• LCCs expand long haul operations as new, economical 
aircraft types arrive 

• They expand network operations
• FSCs adopt their own subsidiaries, short haul then long 

haul

Phase #3: 
Long haul LCCs and FSC subsidiaries

http://www.centreforaviation.com
http://www.centreforaviation.com


www.centreforaviation.com

Carrier Name
Routes over 

4,000km
Longest

Route Route
Norwegian Air Shuttle 58 10,197 FCO-LAX
Eurowings 36 9,490 CGN-CPT

Lion Air 36 9,223 JED-UPG

Westjet 31 7,617 LGW-YVR
Norwegian 23 5,544 BGO-SWF

Scoot 18 9,930 SIN-TXL
WOW Air 17 6,923 KEF-LAX

TUIfly 17 5,044 BVC-HAM

Jetstar Airways 15 8,871 HNL-MEL
Airasia X 15 7,062 JED-KUL

JetBlue Airways Corporation 15 4,340 BOS-SFO
TUI fly Belgium 13 8,296 BRU-CUN

Norwegian Air UK ltd 12 11,117 EZE-LGW

Azul Airlines 7 7,921 LIS-VCP
GOL Linhas Aereas S.A. 7 6,091 BSB-MCO

Virgin America 7 4,340 BOS-SFO
Jet2.com 6 5,459 EMA-EWR

Transavia.com 5 5,166 AMS-DXB

Flydubai 5 4,900 BKK-DXB

Ryanair 5 4,268 NYO-TFS
Jin Air 4 7,350 HNL-ICN
Air Leisure 3 8,565 ASW-PVG

Thai Air Asia X 3 5,061 CTS-DMK

Wizz Air 3 4,189 DWC-KTW
Cebu Pacific Air 2 6,904 DXB-MNL

Indonesia Airasia X 2 5,834 CGK-NRT
Interjet 2 4,472 CUN-YVR

Spirit Airlines 2 4,365 FLL-SEA

Lao Skyway 1 10,231 PZK-VTE
Lucky Air Co. Ltd. 1 6,206 KMG-SVO

Flynas - National Air Services 1 6,003 AUH-HKG

Allegiant Air LLC 1 5,335 GPI-LAS

NokScoot Airlines Co Ltd 1 4,643 DMK-NRT

Jeju Airlines 1 4,625 ICN-SIN

Pobeda 1 4,437 UUD-VKO

Southwest Airlines 1 4,099 EWR-OAK

Long Haul LCCs start to spread

Source: CAPA – Centre for Aviation & OAG
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2008 Seats Frequencies

Domestic 2,082,545 14,119

International 2,686,804 10,859

Long Haul LCC Growth 2008-18

Source: CAPA – Centre for Aviation & OAG

2008
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2008 Seats Frequencies

Domestic 2,082,545 14,119

International 2,686,804 10,859

2018 Seats Frequencies

Domestic 3,224,553 20,467

International 25,992,277 90,305

Domestic 
seats
+ 55%

International 
seats

+900%

Long Haul LCC Growth 2008-18

Source: CAPA – Centre for Aviation & OAG

2018
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China Southern Air 
Holding Company

Long Short In Service On Order

Chengdu Airlines LCC ✓ 34 26

China Postal Airlines CAR ✓ 27 0

China Southern Air FSC ✓ 544 167

Chongqing Airlines FSC ✓ 19 7

Hebei Airlines REG ✓ 22 32

Jiangxi Air LCC ✓ ✓ 7 0

Sichuan Airlines FSC ✓ ✓ 130 33

Xiamen Airlines FSC ✓ ✓ 163 64

China Eastern Air Holding 
Company

Long Short In 
Service

On 
Order

China Cargo Air CAR ✓ ✓ 9 0

China Eastern Air FSC ✓ ✓ 488 143

China United Air LCC ✓ 39 0

Joy Air REG ✓ 24 79

Shanghai Airlines FSC ✓ 96 7

Sichuan Airlines FSC ✓ ✓ 130 33

Source: CAPA – Centre for Aviation

FSC groups with LCC subsidiaries
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China Airlines Group Long Short In Service On Order

China Airlines FSC ✓ ✓ 86 3

Mandarin Airlines FSC ✓ 9 6

Tigerair Taiwan LCC ✓ 11 0

Source: CAPA – Centre for Aviation

FSC groups with LCC subsidiaries
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FSC groups with LCC subsidiaries
ANA Holdings Inc. Long Short In Service On Order

Air Japan CHA ✓ ✓

All Nippon Airways FSC ✓ ✓ 218 96

ANA Wings REG ✓ 38 0

Peach LCC ✓ 20 17

Skymark Airlines LCC ✓ 26 3

Vanilla Air LCC ✓ 14 4

Vietnam Airlines FSC ✓ ✓ 86 30

Japan Airlines Co Ltd Long Short In Service On Order

Hokkaido Air System CHA ✓ 3 0

J-Air REG ✓ 29 0

Japan Air Commuter REG ✓ 17 5

Japan Airlines FSC ✓ ✓ 161 77

Japan Transocean Air FSC ✓ 13 1

Jetstar Japan LCC ✓ 21 0

Source: CAPA – Centre for Aviation
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Air India Group Long Short In Service On Order

Air India FSC ✓ ✓ 116 7

Air India Cargo CAR ✓ ✓

Air India Express LCC ✓ 23 0

Air India Regional REG ✓ 11 0

Garuda Indonesia Group Long Short In Service On Order

Citilink LCC ✓ 50 30

Garuda Indonesia FSC ✓ ✓ 142 72

Kumho Asiana Group Long Short In Service On Order

Air Busan LCC ✓ 23 0

Air Seoul LCC ✓ 6 0

Asiana Airline FSC ✓ ✓ 81 51

Source: CAPA – Centre for Aviation

FSC groups with LCC subsidiaries
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Singapore Airlines Group Long Short In Service On Order

Scoot LCC ✓ ✓ 42 43

SilkAir FSC ✓ ✓ 33 34

Singapore Airlines FSC ✓ ✓ 111 118

Singapore Airlines Cargo CAR ✓ ✓ 7 0

Tigerair Taiwan LCC ✓ 11 0

Virgin Australia FSC ✓ ✓ 100 40

Vistara FSC ✓ 18 2

Source: CAPA – Centre for Aviation

Vietnam Air Group Long Short In Service On Order

Cambodia Angkor Air FSC ✓ 6 0

Jetstar Pacific LCC ✓ 18 0

Vietnam Air Services FSC ✓ 5 0

Vietnam Airlines FSC ✓ ✓ 86 30

Thai Airways Group Long Short In Service On Order

Nok Air LCC ✓ 29 8

Thai Airways FSC ✓ ✓ 83 2

Thai Smile FSC ✓ 20 0

FSC groups with LCC subsidiaries

http://www.centreforaviation.com
http://www.centreforaviation.com


www.centreforaviation.com

Qantas Group Long Short In Service On Order

Eastern Australia Air REG ✓ 19 0

Express Freighters CAR ✓ 6 0

Jetconnect FSC ✓ 6 0

Jetstar Airways LCC ✓ ✓ 72 99

Network Aviation CHA ✓ 17 0

Qantas Airways FSC ✓ ✓ 122 13

Sunstate Airlines REG ✓ 31 0

Virgin Australia Group Long Short In Service On Order

Tigerair Australia LCC ✓ 17 0

Virgin Australia FSC ✓ ✓ 100 40

Virgin Au Regional REG ✓ 15 0

Source: CAPA – Centre for Aviation

FSC groups with LCC subsidiaries
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Air France – KLM S.A. Long Short In 
Service

On 
Order

Air France FSC ✓ ✓ 218 45

HOP! FSC ✓ 82 0

Joon (*full service) FSC ✓ 7 0

KLM Cityhopper REG ✓ 45 4

KLM Royal Dutch Air FSC ✓ ✓ 116 7

Martinair CAR ✓ ✓ 4 0

Transavia LCC ✓ ✓ 39 0

Transavia France LCC ✓ ✓ 23 5

Blue Panorama Air S.p.A. Long Short In Service On Order

Blu-express LCC ✓ 1 0

Blue Panorama Air FSC ✓ ✓ 11 0

Aeroflot Group Long Short In Service On Order

Aeroflot FSC ✓ ✓ 227 104

Aurora FSC ✓ ✓ 26 0

Pobeda LCC ✓ 17 3

Rossiya – Russian Air FSC ✓ ✓ 71 0

Source: CAPA – Centre for Aviation

FSC groups with LCC subsidiaries
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CJSC Azerbaijan Airlines 
Group

Long Short In Service On Order

Azerbaijan Airlines AZAL FSC ✓ ✓ 27 5

Buta Airways LCC ✓

Deutsche Lufthansa AG Long Short In Service On Order

AeroLogic CAR ✓ ✓ 10 0

Air Dolomiti REG ✓ 11 0

Austrian Airlines FSC ✓ ✓ 87 0

Brussels Airlines FSC ✓ ✓ 45 0

Edelweiss Air FSC ✓ ✓ 10 0

Eurowings LCC ✓ ✓ 32 0

Eurowings Europe LCC ✓ 10 0

Germanwings LCC ✓ ✓ 39 0

Lufthansa FSC ✓ ✓ 275 142

Lufthansa Cargo CAR ✓ ✓ 17 0

Lufthansa CityLine REG ✓ ✓ 48 0

SunExpress FSC ✓ 49 35

Swiss FSC ✓ ✓ 63 16

Swiss Global Air Lines REG ✓ 15 15

Source: CAPA – Centre for Aviation

FSC groups with LCC subsidiaries
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International Airlines 
Group

Long Short In Service On Order

Aer Lingus FSC ✓ ✓ 48 17

BA CityFlyer REG ✓ 23 0

British Airways FSC ✓ ✓ 268 70

Iberia FSC ✓ ✓ 79 37

Iberia Express LCC ✓ 21 0

Iberia Regional REG ✓ 43 9

LEVEL LCC ✓

OpenSkies FSC ✓ 4 0

Sun-Air of Scandinavia CHA ✓ 16 0

Vueling LCC ✓ 104 49

Tui Group Long Short In Service On Order

Corsair FSC ✓ ✓ 7 0

TUI Air Belgium LCC ✓ ✓ 24 0

TUI Air Netherlands CHA ✓ ✓ 8 0

TUI Airways Ltd CHA ✓ ✓ 54 0

TUIfly LCC ✓ 33 0

Tuifly Nordic AB CHA ✓ 5 0

Source: CAPA – Centre for Aviation

FSC groups with LCC subsidiaries
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Air Canada Group Long Short In Service On Order

Air Canada FSC ✓ ✓ 175 106

Air Canada Jatz CHA ✓ 3 0

Air Canada rouge LCC ✓ ✓ 50 0

Copa Holdings S.A. Long Short In Service On Order

Copa Airlines FSC ✓ ✓ 86 72

Copa Airlines Colombia REG ✓ 15 0

Wingo LCC ✓

Source: CAPA – Centre for Aviation

FSC groups with LCC subsidiaries
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South African Airways 
Group

Long Short In Service On Order

South African Airways FSC ✓ ✓ 55 0

Mango LCC ✓ 10 0

Turkish Airlines Group Long Short In Service On Order

SunExpress FSC ✓ 49 35

Turkish Airlines FSC ✓ ✓ 300 210

AnadoluJet LCC ✓

El Al Group Long Short In Service On Order

El Al FSC ✓ ✓ 44 16

Up LCC ✓

Source: CAPA – Centre for Aviation

FSC groups with LCC subsidiaries
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• Alliances
• Joining the dots in Asia (Europe already advanced)
• Long haul narrow body – opens up many new city pair 

potentials
• Expansion, diversification, more networking
• Continued hybridisation
• Major new expansion

• Asia: Lion, IndiGo
• Latam
• US??

Future moves for LCCs
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• Alliances

Future moves for LCCs
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Cebu Pacific
JEJU air
Nok Air
NOKScoot
Scoot
Tigerair Australia
Vanilla Air

Eastar Jet
HK Express
Lucky Air
Urumqi Air
West Air

Founded in January 2016Founded in May 2016

LCC Alliances – more to come?

Source: CAPA – Centre for Aviation & OAG
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• Alliances
• Joining the dots in Asia (Europe is already well on 

the way)

Future moves for LCCs
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Source: CAPA Fleet Database

1998 Group Average Age Aircraft

AirAsia

Jetstar

Norwegian 28.9 5

Time to join the dots?
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Source: CAPA Fleet Database

2018 Group Average Age Aircraft

AirAsia 7.8 236 392

Jetstar 7.6 129 99

Norwegian 3.8 146 230

Time to join the dots?

http://www.centreforaviation.com
http://www.centreforaviation.com


www.centreforaviation.com

• Alliances
• Joining the dots in Asia (Europe is already well on 

the way)
• Long haul narrow body – opens up many new city 

pair potentials (for FSCs too)

Future moves for LCCs
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Fleet Orders 
-by manufacturers and series

Source: CAPA Fleet Database
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737
MAX

A320
neo

1,445

35% 54%

Full service LCC

151 + 2,800
in service

on orderon order

38
in service

+

Long Haul Narrowbody
– in service & on order

* Delivery scheduled to 2033

Source: CAPA Fleet Database
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LCC

Air Arabia

Jetstar Airways

Norwegian Air Shuttle ASA

Other

Aer Lingus

Air Astana

Air Transat

Primera Air

SATA International

TAP Air Portugal

A321
neo LR

41%

Full service LCC

54
on order

on order

* Delivery scheduled to 2033

Source: CAPA Fleet Database

L

6

18

30

O

8

4

10

2

4

10

A321neo LR orders
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• Alliances
• Joining the dots in Asia (Europe already advanced)
• Long haul narrow body – opens up many new city pair 

potentials
• Expansion, diversification, more networking
• Continued hybridisation
• Major new expansion

• Asia: Lion, IndiGo
• Latam
• US??

Future moves for LCCs
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• Each of these developments blurs the differences 
between LCC and full service airlines

• As LCCs develop
1) Network operations; and 
2) Greater attractiveness to higher yielding traffic,

so the inroads on classical FSC network operations 
become more intense – and the FSCs respond in 
kind, with their own subsidiaries

What will Phase 4 bring?.....

Future moves for LCCs
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Thankyou!

http://www.centreforaviation.com
http://www.centreforaviation.com



