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Honsha Bi-Annual Study Mission
Have an insider view of a Japanese Toyota plant, the H H H
birthplace of lean. Executive Development Mission
Spend a day at the Honsha-Hirayama Dojo
immersed in lean simulations and open discussions
with former Toyota executives.

Visit the origins of lean and understand the core TOYOta C'ty - Japan

concepts that can only be seen at the Toyota Kaikan _
and museum. May 20 — 24, 2013

Be guided by experienced Toyota trained

professionals during your weeklong mission.

Choose to extend your study trip with a cultural tour

in Tokyo, Osaka, Kyoto and Nara More information on www.honsha.org

Mason Medical Center, doctors are required to understand firsthand how Toyota

Maximizing Hospital Outcomes
with Tips from To |

value of respir
pace have accrued as
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The Need to Eliminate Waste
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The Need to Eliminate Waste

“The only thing we are doing is trying to
reduce the lead time line.”
Taiichi Ohno

Order Processing  shipping delivery receive $
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The Need to Eliminate Waste

What if there is no need?
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— ADVERTISEMENT —

GM posts record 2Q profit

July 18, 2000: 11:54 a.rm. ET

4]

Automaker beats forecasts despite
drop in North American share, profits

General Motors

MEW YORK (CNNfn) - General Mators Corp. @& e THIS
reported a record second-guarter profit
Tuesday, beating Wall Street forecasts
despite some loss of market share in its @ = PRINT THIS
home market.

@1 EMAILTHIS

@3F MOST POPULAR

Company officials say that, despite some softness in North
american sales, it is on target to meet forecasts of a record
profit for the year -- and that it is eyeing additional chare
repurchases as a way of continuing to improve earnings per
share.

The world's largest automaker reported second-quarter net But it may pave
income of $1.8 bilion, or $2.93 a diluted share -- above the o
consensus forecasts of $2.82 a share, according to First Call, thousands in
wihich tracks analysts' estimates. 4 year earlier, earnings were savings over time.
$1.7 billion, or $2.66 a share.

Revenue rose to a record $48.7 billion in the quarter from $45.1
billion as the number of vehicles sold rose to 2,36 million
worldwide fram 2.33 million.

But GM actually had lower

.

honsha

“If things seem under
control, you are

just not going fast enough”

Tom Peters

. )

honsha
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' & THE ECONOMY

DOLLAR

ONEU.S. DOLLAR EQUALS
PESO # +0.094 10792
YEN § -2.09 112.63
EURO § -0.0037 0.6832
INSIDE: Market roundup C2

THURSDAY
November8, 2007

o

Tne San Dixco
Union-TRIBUNE

Vmgm Ameriea, pra.lsed for its low-cost hlgh -tech fhghts

__a charge involving unused tax credits

GM sets
company
record for
worst loss
in quarter

Shares fall more than
6%; S&P lowers rating

By Tom Krisher
ASSOCIATED PRESS

DETROIT — General Motors
posted a company-record $39 billion _
loss yesterday for the third quarter, as

brought an abrupt end to a string of
three profitable quarters for the na-

The Need to Eliminate Waste

What if there is no need?

Leadership must create the need

. )

honsha
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Employee Engagement

1 Kaizen/day

TOYOTA
1 Kaizen/week

1 Kaizen/7 Years

D

honsha

E

FORTUN

. General Electric

g foyota, .
. Procter & Gamble

8. Berkshire Hathaway
9. Apple Computer
10. Wal-Mart

® Toyota hopes its full-sized truck, the Tundra, wil lead a category dominated by Detroit.

No surprise here: General Electric is the World’s Most Admired Company—for the sixth time in eight
years. But the breakout performer on our global list is Toyota. By rising three spots to replace Wal-
Mart as No. 2, Toyota became the highest-ranking non-U.S. company in the nine-year history of the
international Most Admired list. Japan’s top carmaker is churning out profits in a tough industry, earn-
ing $11.4 billion in 2005—more than the next 12 carmakers combined. By the end of 2006, Toyota is
set to overtake GM as the world’s biggest producer of cars and trucks.

As in past years, the global list was dominated by American companies, which took 16 out of the top
20 positions and 32 of 50 overall. The survey’s 8,645 executives, directors, and analysts in 23 countries
and at 351 companies (211 outside the U.S.) rewarded companies that delivered results. Europe’s top com-
pany, BMW (No. 13),is the world’s luxury-car leader—overall sales volume grew 5.5% to set a new record.
Singapore Airlines (No. 19) jumped nine spots. Nokia hung in there at No. 20, making it the highest-
ranking telecom company. And South Korean ) ics leader (No. 27) jumped 12
spots. For the first time that put it ahead of archrival Sony, which fell 19 places to No. 34. — Telis Demos

Source: Fortune magazine - 2006
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Japan Post Office has been increasing the profitability after

implementing TPS in 2003. 2004 = +US$115 M|Il|on
Eliminate waste!
= 2005 = +USS 200 Million

Fast response to Customers!!
Shorter Lead Time! 2006 = +US$220 Million

The Need to Eliminate Waste

Leadership may create the need,

but...

...how will people know what to do?
A
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55
What is the purpose?
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Kanban
What is the purpose?

PDCA
What is the purpose?
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Kaizen Teian
What is the purpose?

What is the
Purpose of
Kaizen?

Don't start it if you don’t

know the purpose N l

10/29/2012
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The three
Purposes

27

1) Reduce waste?
Improve quality?

Increase safety?

2) Does it address the
root-cause?

3) Is it standardized?

28

10/29/2012
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Is This a Kaizen?

Check if it addressed AT LEAST one of these areas:

i 1 g

g

Problem Type

Check all that apply

[[] sAFETY WASTE: [[] waiting
|:| Overproduction |:| Motion
] quALITY [ inventory [[] overprocessing
Kaizen = improvement + standardization

O] correction
|:| Ideas not used
] conveyance

Kaizen deals with root causes

A Kaizen must address Safety, Quality or Waste. If you can quantify the benefits, chances are you improved the issue.

Check if it addressed the ROOT-CAUSE:

Check if it is STANDARDIZED:

A Kaizen MUST go after the real causes of the problem. Superficial

-

[e——
R~

-~

dictahl

result in unpredictable results.

ry

A Kaizen will not roll-back with time. It will be
sustained through standardization techniques.

10/29/2012
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@ Small but Incremental Gains
Mon Tue Wed Thu Fri Sat Sun
1 2 3 4 5 6 7
$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
8 9 10 1 12 13 14
$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
15 16 17 18 19 20 21
$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
22 23 24 25 26 27 28
$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
29 30 31
$1,000.00 $1,000.00 $1,000.00

The essence of Kaizen Teian...

Kaizen

1% improvement...

...every day

honsha

10/29/2012

16



10/29/2012

The essence of Kaizen Teian...

100%

|mprovement |n

yyyyyy

The essence of Kaizen Teian...

* Kaizen Event
* Kaizen Blitz

Kaizen in Batches
e Kaizen Breakthrough @™

* Kaizen Week

e Kaizen ...

17



Lost in Translation

ZX.

Thank You!

Samuel (Sammy) Obara
s.obara@honsha.org

C$.j www.honsha.org
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