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Leading a Lean 
Organization

The New Leadership Role
Sammy Obara

www.honsha.org
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Executive Development Mission

Toyota City – Japan
May 20 – 24, 2013

Honsha Bi-Annual Study Mission
• Have an insider view of a Japanese Toyota plant, the 

birthplace of lean.

• Spend a day at  the Honsha-Hirayama Dojo 

immersed in lean simulations and open discussions 

with former Toyota executives.

• Visit the origins of  lean and understand the core 

concepts that can only be seen at the Toyota Kaikan

and museum.

• Be guided by experienced Toyota trained 

professionals during your weeklong mission.  

• Choose to extend your study trip with a cultural tour 

in Tokyo, Osaka, Kyoto and Nara More information on www.honsha.org

Toyota gives Virginia Mason docs a lesson in lean
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•Origin

Rank of countries by size
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WASTE
MOTION

WAITING

INVENTORY

OVER-PRODUCTION

TRANSPORT OVER-PROCESSING

CORRECTION

The Need to Eliminate Waste

“The only thing we are doing is trying to 

reduce the lead time line.”
Taiichi Ohno        .

Order Processing shipping delivery receive $

The Need to Eliminate Waste
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Honsha Associates

What if there is no need?

The Need to Eliminate Waste

June/2000
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Honsha Associates

Honsha Associates

“If things seem under 

control, you are 

just not going fast enough”

Tom Peters
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Honsha Associates

What if there is no need?

The Need to Eliminate Waste

Leadership must create the need
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1 Kaizen/day

1 Kaizen/7 Years

1 Kaizen/week

15

Employee Engagement

Honsha Associates

Source:  Fortune magazine - 2006
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Japan Post Office has been increasing the profitability after 

implementing TPS in 2003.

Eliminate waste!

=
Fast response to Customers!!

Shorter Lead Time!

2003  = -US$25 Million

2004 = +US$115 Million

2005 = +US$ 200 Million

2006 = +US$220 Million

PROFIT

Honsha Associates

Leadership may create the need, 

but…

The Need to Eliminate Waste

…how will people know what to do?
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X

Leadership must equip its 
forces

Honsha Associates

Honsha Associates

The Most Studied Company in The World
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Honsha Associates

.

5S

What is the purpose?

Honsha Associates
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Honsha Associates

.

Kanban

What is the purpose?

Honsha Associates

.

PDCA

What is the purpose?



10/29/2012

13

Honsha Associates

.

Kaizen Teian

What is the purpose?

KAIZEN

What is the 

Purpose of 

Kaizen?

Don’t start it if you don’t 

know the purpose

26
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KAIZEN

• Reduce Waste

• Improve Quality

• Improve Safety

The three 

Purposes

27

KAIZEN

1) Reduce waste?

Improve quality?

Increase safety?

2) Does it address the 

root-cause?

3) Is it standardized?

28
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Is This a Kaizen?

Problem Type  SAFETY WASTE:  Waiting  Correction

 Overproduction  Motion  Ideas not used

Check all that apply  QUALITY  Inventory  Overprocessing  Conveyance

Kaizen = improvement + standardization Kaizen deals with root causes

Check if it addressed AT LEAST one of these areas:

Check if it addressed the ROOT-CAUSE: Check if it is STANDARDIZED:

1

A Kaizen must address Safety, Quality or Waste.  If you can quantify the benefits, chances are you improved the issue.

A Kaizen will not roll-back with time.  It will be 

sustained through standardization techniques.A Kaizen MUST go after the real causes of the problem.  Superficial 

remedies result in unpredictable results.

2
3

1 2 3
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Mon Tue Wed Thu Fri Sat Sun

1 2 3 4 5 6 7

$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

8 9 10 11 12 13 14

$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

15 16 17 18 19 20 21

$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

22 23 24 25 26 27 28

$1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00

29 30 31

$1,000.00 $1,000.00 $1,000.00

SMALL BUT INCREMENTAL GAINS
A Small but Incremental Gains

KaizenKaizen

1% improvement...

...every day

The essence of Kaizen Teian...

32Honsha Associates
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100% 
improvement in

70 days

The essence of Kaizen Teian...

33Honsha Associates

The essence of Kaizen Teian...

• Kaizen Event

• Kaizen Blitz

• Kaizen Breakthrough

• Kaizen Week

• Kaizen …

Kaizen in Batches

34Honsha Associates
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35Honsha Associates

Lost in Translation

Thank You!

www.honsha.org

Samuel (Sammy) Obara

s.obara@honsha.org


