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Objectives
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• Describe the components of an effective 
QAA/QAPI meeting to drive implementation and 
meet regulation.

• Describe two resources developed to help nursing 
homes make the most of the QAA/QAPI meetings

Purpose of the QAA/QAPI 
Meeting Template and Guide
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• Help drive QAPI implementation
• Move focus of meetings from Quality Assurance to 

Performance Improvement
• Provide structure to plan an efficient and effective 

meeting
• Help meet QAPI regulation
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Template and Guide
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• Companion Documents
• Template

• Bridge between meetings

• Avoid repeating discussions

• Focuses team on moving forward

• Meeting Agenda Guide
• Useful for both team leaders and members

• Guides agenda as well as meeting preparation

QAA/QAPI Meeting Agenda 
Guide
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QAA/QAPI Meeting Agenda 
Template
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QAA/QAPI Meeting Agenda 
Guide
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QAA/QAPI Meeting Agenda 
Template
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Refer to QAPI Written Plan
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Refer to QAPI Written Plan
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QAA/QAPI Meeting Agenda 
Guide
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QAA/QAPI Meeting Agenda 
Guide
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QAA/QAPI Meeting Agenda 
Guide
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QAA/QAPI Meeting Agenda 
Template
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QAA/QAPI Meeting Agenda 
Guide
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QAA/QAPI Meeting Agenda 
Template
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QAA/QAPI Meeting Agenda 
Guide

17

Example:

QAA/QAPI Meeting Agenda 
Template
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QAA/QAPI Meeting Agenda 
Guide
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QAA/QAPI Meeting Agenda 
Template
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What have we talked about today that will make the 
lives of our residents and/or staff better by the next 
time we meet? 

QAA/QAPI Meeting Agenda 
Guide
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QAA/QAPI Meeting Agenda 
Template
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QAA/QAPI Meeting Agenda 
Guide
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Questions?

Michigan: 
Kathleen Lavich  

248-465-7399 klavich@mpro.org
Minnesota:
Kristi Wergin 

952-853-8561 kwergin@stratishealth.org
Wisconsin
Toni Kettner

608-441-8290      tkettner@metastar.com
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