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      Training Benefits 
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Adopt the cutting-edge method that will set the 
future standard for innovation management 

Hands-on learning while already working on 
specific innovation projects of your company 

Becoming more innovative, innovate 
faster and stay ahead of competition 

1

2

3

Main benefits for your company 
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      Training Design 
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•  Why Lean 
Innovation? 

•  How does it 
work? 

•  Best 
practices 

1.  
Lean 

Innovation 
Essentials 

•  Develop 
new ideas 

•  Improve 
existing 
ideas 

•  Choose 3-4 
ideas to 
work in 
groups 

2. 
Idea 

Generation 

•  Design the 
business 
model of 
the idea 

•  Learn how 
to fill out 
and use the 
Lean Canvas 

3. 
Lean 

Business 
Modelling 

•  Define risks 
and hypo-
theses 

•  Learn how 
to test and 
improve 
ideas 
iteratively 

4. 
 Business 

Model 
Testing 

•  Intro-
duction to 
prototyping 
tools 

•  Start 
defining the 
Minimal 
Viable 
Product 
(MVP) 

5. 
Prototyping 

•  Learn how 
to pitch 
ideas

•  Get valuable 
feedback 
from the 
audience 

6.  
Pitching 

1-Day-Training 

Content and sequence of the training 

Toolbox

? ?

?

Build-
Measure-

Learn-
Loop

2-Day-Training 

Taster Lunch 



Page  4

      Training Material 

© Griesbach Consulting GmbH 2016 

The Running Lean 
Book
by Ash Maurya

Current standard for
Lean StartupTM

The Lean Innovation
Book
by David Griesbach

To be released in 2016,
early previews will be available

Goal: to become the future  
standard for Lean Innovation

www.theleaninnovationbook.com

Lean Canvas Poster Presentation of the Training
Format:
PDF

Language:
English (Training in 
English or German)

Each participant will get* 

*only for 1-Day or 2-Day-Trainings
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      Target Groups, Goals & Benefits 
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Ideal for 

•  Innovation Management 
•  Product Management 
•  Business Development 
•  R&D and Engineering 

(new products and services) 
•  Marketing 

(new products and services) 

•  Intrapreneurs 
•  Internal consultants and 

coaches 
•  Everybody else who should 

be more innovative or  
who is directly or indirectly 
involved with innovation 

After the training, 
participants will 

•  be able to identify, design 
and market more and better 
innovation opportunities 

•  know how to lead 
innovation projects in the 
most efficient way 

•  save time, money and other 
waste when innovating 

•  think and act truly 
customer-focused 

•  keep focus during the 
innovation process 

•  be able to communicate 
and collaborate more 
effectively  

Benefits for the 
company 

•  learn a cutting-edge 
approach that will set the 
future standard for the 
management of innovation 

•  get and stay ahead of your 
competition 

•  be faster when innovating 

•  don’t waste time on 
products and services 
nobody wants 

•  have a much higher 
success rate with your 
innovation projects and 
initiatives 

•  be able to show results 
from the very first day when 
innovating  

Further details, goals and benefits 
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      Training Packages 
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Packages 

Taster Brown Bag Lunch 

6 – 8 participants 

CHF 1000.- 

9 – 12 participants 

There are three standard packages available 

1-Day-Training Ask for a quote. Ask for a quote. 

2-Day-Training Ask for a quote. Ask for a quote. 

Customized Trainings 
or Larger Groups 

Depending on the requirements. 
Ask for a quote. 

Notes: Prices are exclusive of VAT. The trainings are expected to be held at the training facilities of your organization. Alternatively we can offer the facilities of Impact Hub Zurich  
at a very attractive rate (-67%) or you can book your preferred off-site facility.
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      Company Profile 
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David Griesbach works at the intersection of strategy, 
innovation and organizational transformation. With his 
consulting firm Griesbach Consulting he advises middle- 
and large-sized companies in these topics. 
 
He is one of Europe’s pioneers in Lean Innovation 
methodologies and also lectures at the Hochschule Luzern 
where he started Switzerland’s first comprehensive  
12-week course on Lean Innovation and Lean Startup™ 
back in 2012. 
 
Selected references for Lean Innovation trainings: 
 
 

Lead trainer 

David Griesbach  
Dr. rer. soc. HSG 

Pioneering the future of 
innovation management 

1 

Indepth Lean Innovation 
training experience 

2 

Indepth Lean Innovation consulting 
and coaching experience  

3 

Further 5 senior level trainers 
are available if required 

4 

C-level- / EMBA-quality of trainings 

5 

Why with us? 



 

 

 

 

 

 

 

 

 

Griesbach Consulting GmbH 

Sihlquai 131 

CH-8005 Zürich 

 

+41 44 508 18 58 

contact@griesbachconsulting.com 

www.griesbachconsulting.com  
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