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WHAT IS LEAN SIX SIGMA?



Faster

Efficient

Economical

Higher 
Quality





WHERE DID 
LEAN SIX 
SIGMA COME 
FROM?





Increase 
Revenue

Decrease 
Cost

Increase 
Efficiency

Create an 
Effective 

Workforce



Introducing:

Tim Woods





















Focus on the difference between:

Value Add:
Any activity that increases the form or 
function of the activity. 

Non Value Added 
These activities should be eliminated, 
simplified, reduced, or combined.



STREAMLINE 
YOUR LIFE 

USING 
5S

One Mess at a Time





Sort

Organize your 
space by item 
type

Evaluate every 
item in the area. 

Identify which 
items are essential 
for getting the job 
done effectively 
and efficiently. 

Separate the 
essential from the 
nonessential.

If the item is 
essential it should 
be tagged and 
sorted.



Straighten

Designate a 
place for all 
items that 
remain 

Put all items in 
their designated 
location. 

1

Look for ways to 
reduce or 
eliminate waste.

2

Frequently used 
tools and supplies 
should be stored in 
the immediate work 
area close to the 
operator. 

3

Items that are not 
used as often 
should be stored 
based on their 
frequency of use.

4



Cleaning the work area

Remove any trash

Dirty process equipment 
can actually increase the 

potential for failure

Shine

A dirty area 
can contribute 
to safety 
issues.



Create work 
instructions, 

checklists, 
standard work

Color coding and 
standard colors 

for the 
surroundings are 
sometimes used. 

Photos of the 
area in the 

standard 5S 
configuration are 

often posted

Standardize
Establishing a system



a standard audit 
system is usually 

developed and 
implemented. 

The goal of the 
sustain step is to 

ingrain the 5S 
process

Sustain
The continuation of 

each step







FUN ACTIVITY!

“TELL ME, AND I WILL FORGET. SHOW ME, AND I MAY REMEMBER. 
INVOLVE ME, AND I WILL UNDERSTAND.”

– CONFUCIUS, CIRCA 450 BC.

Draw me a fish…



Flip your 
paper
and 
draw…



Using your 
3X3
Grid

Draw a letter X in the 
center box in the left 

column. The X should fill 
the box touching the 

intersections

Draw an upward arc from 
the bottom left 

intersection to the bottom 
right intersection of the 

top center square

Draw a downward arc 
from the top left 

intersection to the top 
right intersection of the 

lowest center square

Draw an arc from the top 
left intersection to the 

bottom left intersection of 
the middle square in the 

far-right column

Draw a small circle for the 
eye in the middle of the 

right grid line of the 
middle square in the right 

column

Draw a small upside down
V for a fin in the middle of 

the curve in the top central 
box

Draw two V’s, for fins, 
spaced evenly apart on the 

downward curve of the 
middle square in the 

bottom row.

Draw a curve from the top 
left point of the X to the 

bottom left point of the X 
from the first step to form 

the tail

Draw an arc for the mouth 
starting at the bottom 

right intersection of the 
center square. 

Draw four circles for 
bubbles – two in the center 

box of the right column 
and two in the top box of 

the right column



Food for Thought
• Imagine cutting all the waste out of your 

process so that it takes 1/12th of the original 
time.

• Which processes happen in your 
business/work/life could be leaned?

• Is there a lot of waste in a process because

“that’s the way its always been done”?



Questions?
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