
Lesson Manual # 19: Jesus The Perfect Leader / Christ-like Leadership

Assignments 
• Read Jesus: The Perfect Leader by President  
   Spencer W. Kimball 
• Complete Part 4 (key reflective insights) of the  
   “ePrep” portion of your Journal document and  
   submit this prior to the start of class.

Jesus: The Perfect Leader 
President Spencer W. Kimball 

Liahona, August 1983 

There are far more things to be said about the 
Lord Jesus Christ’s remarkable leadership than any 
single article or book could possibly cover, but I 
want to point out a few of the attributes and skills 
he demonstrated so perfectly. These same skills 
and qualities are important for us all if we wish to 
succeed as leaders in any lasting way.

Fixed principles

Jesus knew who he was and why he was here on 
this planet. That meant he could lead from strength 
rather than from uncertainty or weakness.

Jesus operated from a base of fixed principles or 
truths rather than making up the rules as he went 
along. Thus, his leadership style was not only 
correct, but also constant. So many secular leaders 

today are like chameleons; they change their hues 
and views to fit the situation which only tends to 
confuse associates and followers who cannot be 
certain what course is being pursued. Those who 
cling to power at the expense of principle often 
end up doing almost anything to perpetuate their 
power.

Jesus said several times, “Come, follow me.” His 
was a program of “do what I do,” rather than “do 
what I say.” He walked and worked with those 
he was to serve. His was not a long-distance 
leadership. He was not afraid of close friendships; 
he was not afraid that proximity to him would 
disappoint his followers. The leaven of true 
leadership cannot lift others unless we are with and 
serve those to be led.



Jesus kept himself virtuous, and thus, when his 
closeness to the people permitted them to touch 
the hem of his garment, virtue could flow from him. 
(See Mark 5:24–34.)

Understanding others

Jesus was a listening leader. Because he loved 
others with a perfect love, he listened without 
being condescending. A great leader listens not 
only to others, but also to his conscience and to the 
promptings of God.

Jesus was a patient, pleading, loving leader. When 
Peter drew his sword and smote the high priest’s 
servant, cutting off his right ear, Jesus said, “Put up 
thy sword into the sheath” (John 18:11). Without 
being angry or perturbed, Jesus quietly healed the 

servant’s ear (see Luke 22:51). His reproof of Peter 
was kind, yet firm.
Because Jesus loved his followers, he was able to 
be candid and forthright with them. He reproved 
Peter at times because he loved him, and Peter, 
being a great man, was able to grow from this 
reproof. There is a wonderful verse in the book of 
Proverbs all of us need to remember:

“The ear that heareth the reproof of life abideth 
among the wise.

“He that refuseth instruction despiseth his 
own soul: but he that heareth reproof getteth 
understanding.” (Prov. 15:31–32.)

It is a wise leader or a wise follower who can 
cope with the “reproof of life.” Peter could do this 
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because he knew that Jesus loved him, and thus 
Jesus was able to groom Peter for a very high place 
of responsibility in the kingdom.

Jesus saw sin as wrong but also was able to see sin 
as springing from deep and unmet needs on the 
part of the sinner. This permitted him to condemn 
the sin without condemning the individual. We can 
show forth our love for others even when we are 
called upon to correct them. We need to be able to 
look deeply enough into the lives of others to see 
the basic causes for their failures and shortcomings.

Selfless leadership

The Savior’s leadership was selfless. He put himself 
and his own needs second and ministered to 
others beyond the call of duty, tirelessly, lovingly, 
effectively. So many of the problems in the world 
today spring from selfishness and self-centeredness 
in which too many make harsh demands of life and 
others in order to meet their demands.

Jesus’ leadership emphasized the importance of 
being discerning with regard to others, without 
seeking to control them. He taught us that there 
can be no growth without real freedom. One of 
the problems with manipulative leadership is that 
it does not spring from a love of others but from a 
need to use them. Such leaders focus on their own 
needs and desires and not on the needs of others.

Jesus had perspective about problems and people. 
He was able to calculate carefully at long range 
the effect and impact of utterances, not only on 
those who were to hear them at the moment, but 
on those who would read them 2,000 years later. 
So often, secular leaders rush in to solve problems 
by seeking to stop the present pain, and thereby 
create even greater difficulty and pain later on.

Responsibility

Jesus knew how to involve his disciples in the 
process of life. He gave them important and specific 
things to do for their development. Jesus trusts 
his followers enough to share his work with them 
so that they can grow. That is one of the greatest 

lessons of his leadership. If we brush other people 
aside in order to see a task done more quickly and 
effectively, the task may get done all right, but 
without the growth and development in followers 
that is so important. Because Jesus knows that this 
life is purposeful and that we have been placed on 
this planet in order to perform and grow, growth 
then becomes one of the great ends of life as well 
as a means. We can give corrective feedback to 
others in a loving and helpful way when mistakes 
are made.
Jesus was not afraid to make demands of those he 
led. He had the courage to call Peter and others 
to leave their fishing nets and to follow him, not 
after the fishing season or after the next catch, 
but now! today! Jesus let people know that he 
believed in them and in their possibilities, and thus 
he was free to help them stretch their souls in fresh 
achievement. Jesus believed in his followers, not 
alone for what they were, but for what they had 
the possibilities to become. In loving others, we can 
help them to grow by making reasonable but real 
demands of them.

Jesus gave people truths and tasks that were 
matched to their capacity. He did not overwhelm 
them with more than they could manage, but 
gave them enough to stretch their souls. Jesus 
was concerned with basics in human nature and in 
bringing about lasting changes, not simply cosmetic 
changes.
Accountability

Jesus taught us that we are accountable not only 
for our actions but also for our very thoughts. 
Accountability is not possible, of course, without 
fixed principles. A good leader will remember 
he is accountable to God as well as to those he 
leads. By demanding accountability of himself, 
he is in a better position, therefore, to see that 
others are accountable for their behavior and their 
performance. People tend to perform at a standard 
set by their leaders.

Wise use of time

Jesus also taught us how important it is to use 
our time wisely. This does not mean there can 
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never be any leisure, for there must be time for 
contemplation and for renewal, but there must be 
no waste of time. How we manage time matters so 
very much, and we can be good managers of time 
without being frantic or officious.

Secular leadership

Those individuals whom we most love, admire, 
and respect as leaders of the human family are so 
regarded by us precisely because they embody, in 
many ways, the qualities that Jesus had in this life 
and in his leadership.

Conversely, those leaders in history who have been 
most tragic in their impact on mankind were tragic 
precisely because they lacked to almost any degree 
the qualities of the Man of Galilee. Perhaps all of 
us would not be the perfect example of leadership, 
but all of us can make a serious effort toward 
approaching that great ideal.

Our potential

One of the great teachings of the Man of Galilee, 
the Lord Jesus Christ, was that you and I carry 
within us immense possibilities. In urging us to be 
perfect as our Father in Heaven is perfect, Jesus 
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was not taunting us or teasing us. He was telling us 
a powerful truth about our possibilities and about 
our potential. It is a truth almost too stunning to 
contemplate. Jesus, who could not lie, sought to 
beckon us to move further along the pathway to 
perfection.

We are not yet perfect as Jesus was, but unless those 
about us can see us striving and improving, they will 
not be able to look to us for example, and they will 
see us as less than fully serious about the things to be 
done.

Each of us has more opportunities to do good and 
to be good than we ever use. These opportunities 
lie all around us. Whatever the size of our present 
circle of effective influence, if we were to improve 
our performance even a little bit, that circle would be 
enlarged. There are many individuals waiting to be 
touched and loved if we care enough to improve in 
our performance.

We must remember that those mortals we meet in 
parking lots, offices, elevators, and elsewhere are that 
portion of mankind God has given us to love and to 
serve. It will do us little good to speak of the general 
brotherhood of mankind if we cannot regard those 
who are all around us as to our brothers and sisters. 
If our sample of humanity seems unglamorous or so 
very small, we need to remember the parable Jesus 
gave us in which he reminded us that greatness is not 
always a matter of size or scale, but of the quality of 
one’s life. If we do well with our talents and with the 
opportunities around us, this will not go unnoticed by 

God. And to those who do well with the opportunities 
given them, even more will be given!

The scriptures contain many marvelous case studies 
of leaders who, unlike Jesus, were not perfect but 
were still very effective. It would do us all much good 
if we were to read them and read them often. We 
forget that the scriptures present us with centuries of 
experience in leadership, and, even more importantly, 
the fixed principles upon which real leadership must 
operate if it is to succeed. The scriptures are the 
handbook of instructions for the would-be leader.

The perfect leader

If we would be eminently successful, Jesus is our 
pattern. All the ennobling, perfect, and beautiful 
qualities of maturity, of strength, and of courage are 
found in this one person.

Perhaps the most important thing I can say about 
Jesus Christ, more important than all else I have 
said, is that he lives. He really does embody all those 
virtues and attributes the scriptures tell us of. If we 
can come to know that, we then know the central 
reality about man and the universe. If we don’t accept 
that truth and that reality, then we will not have the 
fixed principles or the transcendent truths by which to 
live out our lives in happiness and in service. In other 
words, we will find it very difficult to be significant 
leaders unless we recognize the reality of the perfect 
leader, Jesus Christ, and let him be the light by which 
we see the way!


