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Lessons Learned —
Schedule Updating & Maintenance using Primavera P6

Many specifications are requiring the use of the latest
Primavera software (P6).

Our presentation focuses on the use of Primavera P6 to update
and maintain schedules.

The Schedule Update Process consists of 4 main steps:
1. PLAN
2. UPDATE
3. REVIEW / ANALYZE
4. COMMUNICATE



Lessons Learned -

Schedule Updating & Maintenance using Primavera P6

= PLAN

Understand Contract and Specification
Requirements

Determine Update Frequency
Establish Baseline / Contract Schedule
Assign Responsibility to each activity
Provide Training

Gather Data

Visit Job site, hold update meeting, and
validate data

Understand P6 settings that affect
updates
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= Understand Contract and Specification Requirements
- Frequency of updates
- Procedures for updates versus revisions
- Earned Value requirements
- Cost and/or resource status requirements
-  Change management procedures

. Software requirements
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Determine Update Frequency

e Factors to consider:
e (Contract Requirements
e Internal company policy
e Project budgeting Considerations

e Benefits to frequent updates:
e Greater accuracy of as-built documentation
e Promotes early identification of issues
e Promotes timely issue resolution / mitigation
e Enhances user’s skill in application & management of schedule

* Provides starting point to which user can return if errors are made
in updating process
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= Establish Baseline / Contract Schedule

e Baseline is the accepted as-planned schedule (Contract
Schedule)

e |n Primavera “Baseline” is a snapshot of project plan (similar to
“Target” in P3)
e Number of baselines (maximum number is set by Administrator)
e User can assign up to 3 baselines to current schedule for data

Comparlsons Assign Baselines XS
. ' ” - i
e Can copy baselines when Project |
[Bldg : Office Building Addition | ® c
ancel
COpylng prO_IECt Project Baseline Hel
[O‘Fﬁce Building Addition - Contract Schedule v01- 05-Feb-07 ﬂ 2
* User Baselines
[ Primary
,‘ | Office Building Addition - Update 07-06-25 | |
|
l Secondary
‘ |<None> LI
| Tertiary
|<I“Ione> ﬂ
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e Assign Responsibility to each activity

e Use Activity Code | N
e Global vs. Project Specific e v
e Group and Sort by Activity Code e eyl

Select Activity Code

COMCRETE
B O CAULKING
m CT CERAMIC TILE
B CY CITY § COUNTY
=, Dh DEMC
= oW DRYWIALL [ TAPE & TERTURE
=, EF EXTERIOR FRAMING { FINISHES
Display Options | R, FP FIREPROOFING
[T Show Group Tatals =L FR FRAIMG
[T | Showy Grand Totals B GL GLATING
m LY LOWy-YOLTAGEICONTROLS

[T Showe Summaties Sy,
v Shrink vertical grouping bands

Group By
Group By Indent | To Lewvel Group Interval | Font & Color I;
GL-RESP level 1 ﬁ_ﬁ 12 Arial L
GL-RESP level 2 9 Arial
GL-RESP level 3 & Arial
GL-RESP level 4 & Ariar
GL-RESP level 5

GL-RESF level & g Arial ;I
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e Assign Responsibility to each activity

e Assign Resource / Role
e CAUTION: Resources and Roles are Global (use unique identifier)

General | Status | Resources | Relationships | Feedback |

= Activity [281770 |Define - Project Management Project |WCPK30.P0S1
Resource ID Name: Auto Compute Actuals | Calculate costs from units | Remaining Units / Time | Original Lag | Start Finish 1dgeted
& CPA_PMEN.CPAI Project Engineer 0| 26-Aug-13 08 AMA | 21-Nowv-14 05 PM
2._ CPA_PMPL.CPAI Project Leader [l v 0id 0 26-Aug-13 08AMA | 21-Nov-14 05 P

1 [ 3

Esl  Add Resource B8 AddRole ER AssionbyRole | B  Remove

e Group by resources in Assignments window
Resource Assignments

~ Layout: Activity Resource Assignments
Activity Mame

Budgeted Cost | lemaining Unitz

$0.00
-1%% ConocoPhillips - Alaska $0.00 0
= % CPAI Capital Projects Organization $0.00 1]

= #y CPAl Project Managment Group £0.00 I
.l B . CPAIProject Engineer $0.00
E.: Defing - Project Management $0.00 0

ﬁ'\& Execute - Project Management $0.00 0
B . CPAl Project Leader $0.00
E.l Defing - Project Management $0.00 0

ﬁ'\* Ewecute - Project banagement $0.00 0
10 = . CPAl Program Support $0.00
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e Provide training

11

How to update the schedule

How to review the schedule

How to add fragnets for change management
Content of update reports

What information is needed from each individual
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e Gather Data — Use Update Layout or Report
e Visit the jobsite, hold an update meeting, and validate data

Eldg | Office: Bulding Addition | page | of 5
Actvity ID Achvity Mama San Fiish Rem Tomi|Actor Aclor Expefd  Comments fe)i]
Dwr  Filoat| Espefd Start  Finish | June | July | August | Seplemoer |
[E0 & [T [ IF [ & [ W7 [ B[00 [F][A[H @& ]0]E &
Office Building Addition H :
i i
Design and Engineering I I
i i
BA4O0  Design Bulding Addtion 02-May-05  01-Jun-DS 1 0 02-May-05 I DesknBu :IIrgMnﬂ:r::
A i H
BAS01  Review and Aporove Designs 02-Jun-05  14-Jun-05 El a I |R=view andisporove Designs i
BA45%  Assamble Technical Data for 15005 17-Jun-05 3 42 [ Assembid Technical Diata for Heat Pump |
Heat Pumgp i i‘
BA4TD Feview Technkca Data on Heat | 20-Jum-05 04-Jub0S 10 42 ; Review Technical Data on Heat Pumps i
Pumps H H
: i i
Foundation : !
i i
i 1
BAE3D | Begn Bukling Construction 15-Jun-05 a a #|Begin Buking Construction ;
GAESD  Sfe Preparaton 15-Jun-05  D&-JubDS 1B a R Sits Freparation i
i i
BAESD Excavation 11-Ju-0s 22-JukDs 10 [1] I Excavation !
i
i
BAESD | Install Underground Water Unes | 25-JusD5S  29-JurDS 5 a T T CTUTTTTTTTT T mmm mgtai Underground Water Unes |
i i
BAETD | Install Underground Eleciric 25-JuD5 29-Juk0s 5 a ! El Inztal Underground Electric Condut !
Conault i
1
BAESD |Form/Powr Concrete Foolings | 01-Awg-0S  12-Awg-05 10 a B Form'Pour Concrete Footngs '
i
BAEA1 Concrete Foundation Wals 15-Aug-05  26-Aug-05 10 a BN Concrete Foundation Wals |
i
i
SAE30 Form and Pour Skad 2e-fug-05 02-Sep-05 5 [1] Bl Form and Powr Slab |
i
BATOD | Backm and Compact Wals 05-32p-05  D6-3&0-05 2 a B I T T T T T T T T T @ Backl and Compad
i i
BATO1 | Foundation Phase Compiste 06-5ep-05 0 142 ! # Foundation Pnase |
: i
E;[E:;f: ]Ggl-rlunﬁi e Remaining Level of Efort @ e Office Building Addstion Update Schedule
- ~Jum-
L ayour: - VER - BlackWhite Al Level of Efort SCHEDULE
[Filter Lize: TASK filtars: Current +No History, O Actual Work
[Hide LOE - except plot yes. Hide WBS - except plot 1 Remaining Work DATED: 0l-Fun-05
fres- B Critical Remairing Work
& Frimavera Systems, Inc| # # Miestone
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e Understand P6 settings that affect updates

e Security access settings

e Based on Organizational Breakdown Structure (OBS) Read / Write
access can be defined down to the Work Breakdown Structure
(WBS).

e Set by the Administrator (Admin, Security Profiles)

A _ Organization Breakdown
Enterprise Project Structure Structure Users

-
E Enterprise Project Structure (EPS) @ E Organizational Breakdown Structure @ E Users @
- Digplay: EPS B cose “ Display: All DBS Elements B2 Close < Display: All Users B Close
EPS D EPS Name 0BS Name - Login Name |PersunaIName |GIUbaIPruﬁIa
B4 Enterprize All Intiatives ar Add = l'_\ Enterprise oL Add By admin adrnir <Admin Superuser 3 dh Add
<} Energy Energy Services ® Delete (=) Energy ¥ oels 1l . S ® Delete
< Manufacturing Wanufacturing P Manufacturin |
=2 () ProdDev Product Development % Cut ﬂ ’ % i ot
i =15 ProdDev General |Comac1 |G\oba| Acces | Project Acces | Module Acces
£ ProdProg1 Product Program 1 Copy o ]‘_\ ProdProg1 o Copy - - el
< ProdProg2 Product Program 2 4'_‘_‘__—___——-—- p v Responsible Manager |Secur|ty Profile P
—|.<j» Corporate Corporate Programs [l
< In-flight In-flight Projects General | Users | Responsibility a
N < Pipeline Proposed Opportunties »
=< T Information Technology 0BS Mame
Zp LOBA Line of Business 1 |SVR Exploration & Production Americas: Greg Garland
£ LOB2 Line of Business 2 =2 Help
1 BF | 2F OBS Description
3 | -~
e 4 ]
EPSID EPS Name B Modify | & Print Copy B} Assion
|Enterprisa All Inttiatives l

Respongible Manager

|l: Enterprize J
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e Understand P6 settings that affect updates

e Percent Complete Types
e Duration Percent Complete (default)
e Physical Percent Complete
e Units Percent Complete

4. Remaining durations for activities. é
Activity a. The remaining duration shall be the actual time 1n workdays to complete the
Percent activity.
Complete
14A4 b. Remaining duration shall not be automatically computed based on the percent
complete of the activity.

u ftt

e Default type defined at the Project Level (Projects Details, Defaults
tab) and can be changed at the Activity Level (Activity Details,
General Tab)

Y e Project Level defaults only apply to new activities.
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e Understand P6 settings that affect updates
e Duration Types

Fixed Duration and Units (default)
Fixed Duration and Units/Time
Fixed Units

Fixed Units/Time

Duration

Budgeted Units per
Units Time
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e Understand P6 settings that affect updates
e Activity types

e Milestones

e Task Dependent and Resource Dependent

e [evel of Effort and WBS Summary

e Default Activity type is set at Project Level (Project Details, Defaults
ta b ) General |Dates |Defauns INotebook IBudget Log ISpending Plan |Budget Su

Defaults for New Activities

Duration Type |Fixed Duration & Units |

Percent Complete Type IDuration L]

e Change type at Activity Level | "™ [ sww Zl
IS liestone
(Activity Details, General tab) S eatioes Doseraci

Start Milestone

Task Dependent

WBS Summary
General I Status I Resources I Relationships I Predecessors I Successors | Codes I
—5{  Activity [1-0020 |SUBSTANTIAL COMPLETION
Activity Type Duration Type

lFinksh Milestone _v_l I xed Duration and Units/Time L.I
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e Understand P6 settings that affect updates

e (Calculation settings (General)

Relationships to and from other
Projects
Open ends

Schedule Calculation options
e Retained Logic

e Progress Override

e Actual Dates

Critical activity definition
Calculate SS lag

Float definition

Schedule Options
General Advancedl

I Ignore relationships to and from other projects

|~ Make open-ended activities critical

[V Use Expected Finish Dates

|7 Schedule automatically when a change affects dates
[” Level resources during scheduling

|7 Recalculate assignment costs after scheduling

wWhen scheduling progressed activities use

(¢ Retained Logic (" Progress Override (" Actual Dates

Calculate start-to-start lag from

(+ Early Start (" Actual Start

Define critical activities as
(¢ Total Float less than or equal to

o

(" Longest Path

Calculate float based on finish date of

(¢ Each project (" Opened projects
Compute Total Float as
|Finish Float = Late Finish - Early Finish ~|

Calendar for scheduling Relationship Lag
IPredecessor Activity Calendar L]

Calendar for scheduling relationship lag
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e Understand P6 settings that affect updates
e Resource settings
e Resource Details for Labor, Nonlabor, Material

e Auto Compute Actuals

e (Calculate costs from units

Resources =
< Display: All Resources
Resource ID Resource Name Resource Type Unit of Measure Primary Role Default Units / Time P
- Qg COP_AK ConocoPhillips - Alaska Monlabor ad [
=l % CP&_CPO CPal Capital Projects Organization Maonlabor 8/d
= i'{'g CPa_PM CPal Proj gment Group Manlabor 8/d
i & CPA_PMEN CPAI Project Engineer Project Engineer 8/
& CR4_PMPL CPal Project Leader Labor Project Leader 8/d
& PRGSPT  CPal Program Support Labor 8/d -
General | Codes | Details | Units & Prices ‘ Roles ‘ Hotes | \
Resource Type Profile
Calendar

% Labor " Nonlabor " Material
E] CPAI- 5 day, 08 hriday, w/ Holidays J Create Personal Calendar

Unit of Measure
151 Default Units / Time
[ 8id

Currency and Overtime

Currency [~ Auto Compute Actuals

US Dol
E olar J [v Calculate costs from units
[~ Overtime Allowed

Overtime Factor

e Activity Details

e Override Resource Details settings

General | Status | Resources | Relationships | Feedback |
= Activity 461770 |Define - Project Management
Resource ID Name Auto Compute Actuals | Calculate costs from units
& CPA_PMEN.CPAI Project Engineer u V|
5. CPA_PMPL.CPAI Project Leader I =

18
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e Understand P6 settings that affect updates

e Resource settings at Project Level (Project Details, Calculations
tab)

Link Actual and Actual This Period Units
and Costs (when using Financial Periods)

Resources Drive activity dates by
default (Project Details, Resources tab)

mary |Resources Calculations |Funding ICodes |Seﬂings |

Resource Assignments
vhen updating Actual Units or Cost

" Add Actual to Remaining
(¢ Subtract Actual from At Completion

v Recalculate Actual Units and Cost when duration % complete changes
~ Update units when costs change on resource assignments

v Link Actual and Actual This Period Units and Cost

Funding | Codes | Resources |Seﬂings ICalculations

E

Assignment Defaults

Specify the default Rate Type for new
assignments

Price / Unit -

|~ Drive activity dates by default

Resource Assignments

[v Resources can be assigned to the same activity more than once



e Understand P6 settings that affect updates
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e Financial Periods
e Defined at Admin Level (Admin menu, Financial Periods)
e CAUTION: Financial Periods are GLOBAL

20

-

L

Financial Penods

m

Batch Create Financial Periods

Last Pericd End Date
|31-Dec-15

Batch Start Date
|D14E|n—1ﬁ

J Friday
J Thursday

Batch End Date
|2Han-1ﬁ

Financial Pericd

(¥ Ewvery n : Weeks
™ Every 3 | 3| Months
(" Ewery Year

Pericd Ends On

| Saturday j

} Batch Create

=+ Display: Financial Pericds

Pericd Mame

TE 2010-07-01

EE 2010-08-01
BE1 2010-09-01

EE 2010-10-01
B 2010-11-01
BE 2010-12-01
B 2011-01-01
B 2011-02-01
B 2011-03-01
BE 2011-04-01

B 2011-05-01

ﬁ 2011-06-01

ﬁ 2011-07-01

B 2011-08-01
B 2011-08-01
B 2011-10-01
B 2011-11-01

Start Date

01-Juk10
01-Aug-10
01-Sep-10
01-Oct-10
01-Mow-10
01-Dec-10
01-Jan-11
01-Feb-11
01-Mar-11
01-Apr-11
01-May-11
01-Jun-11
01-Juk11
01-Aug-11
01-Sep-11
01-0ct-11
01-Mow-11

End Date

31-Juk10
31-Aug-10
30-Sep-10
31-0ct-10
30-Mowv-10
31-Dec-10
31-Jan-1
28-Feb-11
31-Mar-11
30-Apr-11
31-May-11
30-Jun-1
31-Juk11
3 -Aug-11
30-Sep-11
31-0ct-11
30-Mow-11

F

-~

-

® |k

(9)

Add

Delete

Help
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= UPDATE e Opening the file — (Exclusive /
Shared / Read Only)

e Importing and Configuring
‘Outside’ Information

e Maintain Baseline

e Rename File

e Assign and Compare Baselines

e Enter Status (dates, percent
complete, resources, costs)

e Enter Revisions / Forecast

(activities, durations, logic)
21
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o Opening the file

Select Project Portfolio @ Al Projects _I
- Display
Projexct 10 |F'rc|jec:t Farme ;l
=l < Facilities Facilities Division
=l < Health Care Health care
=3 Autumn Breezes Autumn Breezes Assizted Living Center
@ Aturmnn Breezes-1 Autumn Breezes Assisted Living Center
(=3 Lincoln Hozpital- A Lirncoln Hozpital Project Trauma »w ard - April update
@ Lincolh Haspital- B Fecovery Plan -Lincoln Hospital Project Trauma W ard —I
=l = Education Education
(=3 Edizon High Edizon Area High School [Renowvation & Mew Construction]
= < Conunercial Comimercial, Mamufacturing & Distribagion

(=3 Bldg Office Building &ddition _ILI
L] »

Access Mode |

[ ] EXCI u S ive i Exclusive i Shared i Read Only

e only one user can change / modify the schedule
e Recommended to use when updating / statusing

e Shared
e multiple users can change / modify the schedule AT THE SAME TIME
e CAUTION: this is the default when selecting project from Project
Window, right-click, select Open
e Read Only
e view only mode
e can not change / modify the schedule
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e Importing and Configuring ‘Outside’ Information
e Import Configuration utility — how to handle duplicate data.
e Do Not Import
e |nsert New
e Keep Existing
e Update Existing

A* = Same ID but modified data

Delete
Do Not Import m Keep Existing Update Existing
Existing New Existing New Existing New Existing New
A A*, B A A*, B A A*, B A A*, B
A A, A*, B A, B A*, B
(after import) (after import) (after import) (after import)

23
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e Maintain Baseline (Activity window, Project, Maintain Baseline)

E Maintain Baselines DS

= Office Building Addition E
I 9* Office Building Addition - Update 07-03-25
F* Office Building Addition - Update 07-04-26
I @* Office Building Addition - Update 07-05-27

Project Name/Baseline Name = e Close
x

O
I @ Office Building Addition - What-if 07-05-27 Copy
F* Office Building Addition - Update 07-06-25

[ﬁn Office Buildina Addition - What-f 07-06-25 r T e T
Bl | Baseline Name 4 Restore
il | |Office Building Addition - Contract Schedule v01- 05-Feb-07
Baseline Type Data Date Last Update Date Help
|<None= ~| [05-Feb-07 |

e Rename File to new version (i.e. EXO0 = EX01) (Project
Window)

e P6 allows user to copy current schedule as a ‘Reflection’, make
changes and merge back into current schedule

® CAUTION: The following data items when deleted in a Reflection copy WILL NOT be
deleted in current schedule during the merge: Activities, Relationships, Resource
Assignments, WBS elements, Work Products and Documents, Project Expenses, Project
Issues and Project Risks. These would need to be manually deleted. (Oracle

24 Knowledgebase ID 908732.1)



Lessons Learned —
Schedule Updating & Maintenance using Primavera P6

e Assign and Compare Baselines

e Project: Standard baseline for comparison for all users (typically the
Contract Baseline Schedule)

e User Baseline (Primary, Secondary, Tertiary)
e Primary Baseline allows for dates, resource, etc. comparisons
e Secondary and Tertiary compare date information only

Assign Baselines

Project < OK
[Bidg - Office Building Addition = e  cael

Project Baseline
) I

Help
[office Building Addition - Contract Schedule v01- 05-Feb-07 v |

User Baselines

Primary
i [Oﬁ'\ce Building Addition - Update 07-06-25

Secondary
[<Nune>

Tertiary

‘<None> ﬂ

e Check earned value settings (Admin, Earned Value, Earned
Value Calculation)

e These settings determine which baseline dates will be used for
o5 comparison.
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e Prior to statusing, make sure time is shown to alleviate non-
standard start/finish times (Edit, User Preferences)

E.M‘ rreiIsrsiNes (-

[RosLhis Units Format

Dates Unit of Time Sub-unit Decimals

Currency Day L] I” Hours 0 & ]

-Mail

E-Mai [v Show Unit label Example |5d

Assistance

Application Durations Format

Password Unit of Time Sub-unit Decimals
Day v [~ Hours 1] v

Resource Analysis

Calculations v Show Duration label Example '1 0d

Time

(¢ 12 hour (1:30 PM)
(" 24 hour (13:30)

" Do not show time

Sample

29-Jun-10 12:00 AM
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Enter Status
e Actual Start dates
e Actual Finish dates
e Percent complete
e Remaining duration
e Resources and/or Costs

Enter Manually
Apply Actuals (Tools menu, Apply Actuals)

Update Progress (Tools menu, Update Progress)

e CAUTION: Apply Actuals and Update Progress use PLANNED Dates versus
Scheduled Dates or Early Dates which may be different

Calculate the schedule (Tools, Schedule) with new Data Date

e Recommendation: To improve speed and efficiency of the program, turn off
option to “Schedule automatically when a change affects dates”

Review data entered
Maintain Baseline (with ‘Status only’ in title)
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Enter Revisions / Forecast
e New Activities
e Delete Activities (Do not reuse Activity IDs)
e Revise Logic
e Revise Durations

Calculate the schedule (Tools, Schedule) with new Data Date

e CAUTION — To improve speed and efficiency of the program, turn off option
to “Schedule automatically when a change affects dates”

Review data entered
Maintain Baseline (with ‘Revision’ added to title)

Review compared to ‘status only’ update as well as previous
update and Baseline schedule



= REVIEW & ANALYZE
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Review and Verify data input
(Scheduler self-check)

Compare to previous update
and Contract schedule

Review Logic reports /
Layouts and Changes made
Finalize and Maintain Baseline
(of this finalized update)
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e Review and Verify data input (Scheduler self-check)

Sl

Open Ends (activities with no Predecessors and / or Successors)
Dangling Relationship ties (Start to Start and/or Finish to Finish ties without a
Predecessor and/or Successor)

Incorrect and non-overlapping lag ties that result in gaps in sequencing
e Start to Start lag that exceeds the activity duration

e Finish to Finish lag that exceeds the successor duration

e Finish to Start lag

Out of Sequence progress

Actual dates in the future

Incorrect times

Calendars

Activities on the data date (verify predecessor logic)
Excessive float values

Negative float

New activities, durations, logic and impact to plan
Critical Path and Near Critical Path
Constructability issues

Stacking of trades
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e Compare to previous update and Contract schedule
e Create comparison layouts

32

e Assign appropriate baseline (Project menu, Assign Baseline)

e Select baseline bars (View, Bars) and baseline data columns

Note: varying baseline types (Project vs. User Baselines — Primary,

Secondary, Tertiary) allow for different levels of data for
comparison.

e Check earned value settings (Admin Preferences, Earned Value)

Determines what dates will be used for comparison — Planned or
Start/Finish

Recommendation: use “Budgeted values with current dates”

CAUTION: Setting is global, not project specific, affects all projects
in the database
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Lessons Learned —
Schedule Updating & Maintenance using Primavera P6

e Comparison layout:
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Lessons Learned —
Schedule Updating & Maintenance using Primavera P6

e Review Logic reports / Layouts and Changes made

Echeduling /Leveling Report — Od-Mar—10 03 FM — FM.axe ~

' P SCHEDLOG.TXT - Notep
C e u e O g File Edit Format Wiew Help

[T T i T T Projol/1obol -

Frojects:

Projol lobol — verol. ... .Project

schedulingsLeveling Sertings:

seneral

scheduling |
Leveling ..

. . 1

. Ignore relat
Make cpen-e

Use Expecte

schedule auy
Level resoul
racalculate
when schedul

Project Differences Report

General Project Data

calculate st

barSne critd Field Hame [ General Construction - Update ] [ GC [ General Construction - Accepted
Compute Tor Con] Baseline ] [ GC Con - B1]
calculate T - - = —

CileRdar for | DataDate 2010/0 2:00 2010/02/02 12:00

achranced

calculate mi Free Float

General Construction - Update Project Start 0Z-Mar-10

3 3 Activity Id Project Finish 20-8ug-10
Data Date DS-htar-10
# Projects. | | aqgon SR-06 Schedule Report - Predecessors SUccessors

# Activitieg
# Mot starty
*

L etto- 10 00

In Progrey | Total Float fetutty 1D Aetiutty Hama Early start  Early Finlsh Lats Lata Total Fredeces sors -
- start Antin Aoat
< Activity Id
a1000 Genersl Canstrustion -
Upaste
Is Critical #1000 [ - Ao
Activity Id N - Ee
| ————— 1020 isma-inoe o4
a1 [ESSp— ismaminoe on
I
atosm urmergren Eecncs oo o
i
atosn rmergrearn Sewer samoos
atoso [ — sawoos
i
FemiPoar Footnar o
£
Femipetar San i=cpriooe o
i
Porctan T T
i
Gure St amepricos 2
i
o

crau v

"—7-——7

e Schedule Analyzer for the Enterprise (SAe)
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Lessons Learned —
Schedule Updating & Maintenance using Primavera P6

e Once the entire team has reviewed and approved the draft
update, finalize and Maintain Baseline

e Maintain Baseline (Project, Maintain Baseline, Save Copy)
e Export

e Backup to safe location(s)

E Maintain Baselines XS
Project Name/Baseline Name -~ @ Close
z& Office Building Addition =

i Office Buildina Addition - Contract Schedule v01- 05-Feb-07 D Add
l @~ Office Building Addition - Update 07-03-25
@ Office Building Addition - Update 07-04-26 ¥ Delete
&= Office Building Addition - Update 07-05-27
@ Office Building Addition - What-if 07-05-27 Copy
@™ Office Building Addition - Update 07-06-25
- I'ﬁﬂ Office Buildina Addition - What-if 07-06-25 , B Update..
} | Baseline Name P Restore
§| | |Office Building Addition - Contract Schedule v01- 05-Feb-07
Baseline Type Data Date Last Update Date Help
| <None> v | [05-Feb-07 [
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Lessons Learned —
Schedule Updating & Maintenance using Primavera P6

= COMMUNICATE ® Layouts
® Reports
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Lessons Learned —
Schedule Updating & Maintenance using Primavera P6

Layouts

e Global (available to all projects in the database)

Layyaut

e User (available to only the user) = Global

Lookahead
* Project (specific only to the project) s J -
@ Activity Code Revieww

B a r C h a rtS @ Clazsic Schedule Layaut

& Classic WBS Layout

Look ahead schedules .

@ Current vz Baseline Schedule Analyziz

C A t a I P t h @ Current ve Bazeline Schedule Analysis Gr
r I I C a a @ Daily Progress with Ordinal Dates

@ LT-01 Group by Dept, Resp with Subtotals
N ear C r i t i ca | P a t h ) LT-02 Early vs Target Bar ChartTitlss

@ LT-03 Group by Dept, Resp with Subtotals

o ono @ LT-04 'WBS Cutline with Subtotals

Re S p onsi b | | |ty sOorts @ LT-05 Classic Schedule Layout

@ LT-0F Six-hMorth Lockahesad

@ LT-08 Rezaurce Praofile with Curves

@ LT-10 Resource Tahle

@ LT-11 Schedule Layout with Motebooks

@ LT-12 Combined Group by DEPT, RESF

@ LT-13 Combkined DeptPhase - Rsrc Profie

@ LT-14 Colar Coded by Activity Code

@ LT-15 Early w= Target Bar Chart by RESP

@ LT-16 Bazeline Bars with PrediSuce Colum

& LT-17 Activity Netwark

@ LT-18 This Period Costs for Wendy Resner

@ LT-19 Thiz Period Use - Tabular

i @ Multiple Float Paths



Schedule Updating & Maintenance using Primavera P6

Lessons Learned -

Time Scale Logic (available in P6 v7 Service Pack 3)
(Tools, Time Scale Logic Diagram)
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BA400

Diesign Building
Addition

BASO1 |

Reviews
Design

BEA450 0
wr :
tAssemble Brick 108
it

b

samples

-

bnd Approve O

IBAS2ZD 10

Review and Approve 106
Brick S3mples
1

iBA421 2
F'ée:-are and Solicit 106
Bids for Brick Exterior
i
iBa42 2
ML)
Rieview Bids for Brick 108
t
iBA423 1
o
Bowvard Contract for 106
Erick
t

iBAs00 1

BATED T

-
Deliver Brick 104

sick] Exterior Walls 0

!

i HaTTo 1

Ehﬁ:a | Digor and &
ndow Frames




e Standard Reports

Lessons Learned —
Schedule Updating & Maintenance using Primavera

e Schedule Rt Nanz

e Resource
e (Cost

A3 SR
A3 SR
A3 SR
PEELE:

Rej
Rej
Rej
Rej
Rej

A9 PEw
Rej
Rej
Rej
Rej

= 3 Report Group: Schedule
‘,ﬂ R elationship repart with D ates

A7 SR-01 Classic Schedule Report - Sort by ES. TF
ﬂ SR-02 Schedule Repart with RESP - Saort bp ES, TF
ﬂ SR-03 Schedule Report with Activity Budgets
ﬂ SR-04 Schedule Report with Logs

SR-06 Schedule Report - Predecessors & Successors
ﬂ SR-10 Schedule Report Turnaround Document

‘,ﬂ S5R-11 Schedule Report with Resource Budagets

Office Building Addition
Report Date 20-Jun-11 13:56

P6

Project Start 05-Feb-07
Project Finish 03-Jan-08
Data Date 01-Jul-07

BA409

s/

PSSP

16?0 TA }Ap(?

11—}—07 }—Dec?

SR-03 Schedule Report with Activity Budgets /
Activity ID Orig Rem Calendar % Activity Name Budgeted Earned Early Early Late Late Total
Dur_ Dur Cost Start Finish Start Finish Float /
BA411 3 0 Office Building 100% Prepare and Solidt Bids for Heat Pump $384 $384 09-Apr-07A  M-Apr-07A  05-Sep-07 05-Sep-07
Addition
Calendar 1
BA422 3 0 Office Building 100% Review Bids for Bridk 384 B384 09-Apr-07A  NM-Apr-07A  18-Sep-07  18-Sep-07
Addition /
Calendar 1
BA408 3 0 Office Building 100% Review Bids for Floering $384 $384 M-Apr-07A  13-Apr-07A  11-Dec-07  11-Dec-07 /
Addition
Calendar 1
BA412 2 0 Office Building 100% Review Bids for Heat Pump $256 $256 12-Apr-07TA  13-Apr-07A  05-Sep-07  05-Sep-07 /
Addition
Calendar 1 /
BA423 1 0 Office Building 100% Award Contract for Brick $128 $128 12-Apr-0TA  12-Apr-0TA  18-Sep-07  18-Sep-07
Addition
Calendar 1 /
BABOO 1 0 Office Building 100% Deliver Brick $0 80 13-Apr-07A  13-Apr-07A  18-Sep-07  18-Sep-07
Addition
Calendar 1

e Customized Reports using Report Editor or Report Wizard

\
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Lessons Learned -

Schedule Updating & Maintenance using Primavera P6

e CONCLUSION
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Understand contract and specification requirements
Understand the P6 settings that affect updates

Provide training to those responsible for providing and reviewing the
update data

Visit the jobsite and walk the job

Hold an update meeting and verify data

Update Frequently

Review and Analyze the schedule

Maintain Baselines for comparison

Compare to previous updates and Baseline Schedule

Communicate the schedule using Reports and Layouts



Lessons Learned —
Schedule Updating & Maintenance using Primavera P6

e We hope that you can use schedule updating and maintenance
lessons learned outlined in this presentation to update your
schedules quickly and efficiently using Primavera P6™
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Questions?

Hannah Schumacher Charlie Jackson

Managing Consultant
Hill International
HannahSchumacher@hillintl.com

(602) 390-1048

Vice President of Primavera Services
Hill International
charliejackson@hillintl.com

(702) 540-9767



