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LibraryThing and the Library Catalog: Adding Collective
Intelligence to the OPAC

The Goal: Enhancing the Catalog with Web 2.0 Technologies

Web 2.0 theorists argue that Internet technologies now allow us to harness the “Wisdom
of the Crowd” in unprecedented ways. Successful online experiments such as Wikipedia
demonstrate that the collective knowledge of millions of users can produce reference
works that are more comprehensive than traditional reference sources produced by a
small group of experts. Similarly, “folksonomies,” which use the judgment of the crowd
to organize documents, have worked extremely well on popular Web 2.0 sites such as
Flickr , del.icio.ous, and LibraryThing. By collecting and analyzing the private
descriptions — the tags — that users add to their own photos, URLS, and books, these sites
generate valuable metadata about public documents and resources.

Traditional library OPACSs lack mechanisms for collecting the knowledge of library
patrons. The classification schemes used to organize library collections rely on the
expertise of a small group of specialists with detailed knowledge of the Dewey Decimal
system, the Library of Congress classification system and the Library of Congress subject
headings. Although this system works well as far as it goes, a Library 2.0 catalog that
could generate additional metadata from the wisdom of library patrons would enhance the
value of the OPAC. An library catalog that could point users to “recommended” titles in
the collection based on the reading habits and descriptions of their fellow patrons would
be a great benefit to many readers.

The Problem: Library communities are too small to achieve
critical mass

For the past few years, OPAC vendors have worked hard to add Web 2.0 features to
traditional library catalogs. Many OPACs now allow users to rate and review library
books. Some OPAC vendors also have begun to experiment with user generated tags. So
far, however, these features have been underused and have added little value to library
catalogs. There seem to be at least three basic problems with this approach:

e The community served by any one library is too small to achieve the critical mass
required for effective folksonomies. The more people that generate tags the more
valuable a folksonomy becomes. However, library users are fragmented into
thousands of small communities served by thousands of local libraries.

e Libraries are late-comers to the game of rating and reviewing books. Amazon
already has become the dominant player in the world of user-generated book
reviews. It is hard to play catch up when most people already think of
Amazon.com as the place to go to read and write amateur reviews.
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e Insuccessful Web 2.0 sites such as del.icio.ous and LibraryThing users have a
private incentive to tag their own collections. The site then compiles private tags
to generate public metadata. So far, there is no private incentive for library users
to add descriptions to the public catalog. As group, library users might benefit
greatly from a folksonomy, but individual patrons have little motive to catalog
books for others.

A Solution: Using Folksonomies Created by LibraryThing Users

LibraryThing, www.librarything.com, offers libraries an elegant solution to these barriers
to developing Next Generation catalogs. LibraryThing.com already has achieved critical
mass and has become the place that readers go to catalog and organize their own
collections of books. There are thousands of LibraryThing users who have tagged
millions of books on the site. Consequently, LibraryThing has harvested a rich collection
of user-generated metadata about books that it presents in tag clouds and uses to make
recommendations.
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From LibraryThing's recommendations machine (see all recommendations)

1. Wikinomics @ How Mass Collaboration Changes Everything by Don Tapscott

2. Ambient Findahility by Peter Morville

3. Small Pieces, Loosely Joined : a Unified Theory of the web by David Weinberger

4, The Cluetrain Manifesto ; the End of Business As Usual by Christopher Locke

5, The Black Swan: The Impact of the Highly Improbable by Massim Micholas Taleb

6. Bit Literacy: Productivity in the Age of Information and E-mail Overload by Mark Hurst

7. The Wealth of Networks : How Social Production Transforms Markets and Freedaom by
‘fochai Benkler

8. The Wisdom of Crowds @ Why the Many Are Smarter Than the Few and How Collective
Wisdom Shapes Business, Economigs, Socie by James surowiecki

Tags and Recommendations in Library Thing.com

For a fairly small fee, LibraryThing now is allowing libraries to use its collective wisdom
in local library catalogs. By adding LibraryThing widgets to their OPACS, libraries can
use LibraryThing tags to generate links between related books in their own collection.


http://www.librarything.com/
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Examples:

Danbury Public Library: http://cat.danburylibrary.org/record=1263104

Danbury was the first library to add the LibraryThing widgets to its catalog. The
LibraryThing data is integrated almost seamlessly into the record display. Depending on
their OPAC vendor, libraries have a great deal of freedom in controlling how and where
the widgets display in the record. The links use the ISBN search interface of the catalog
to take patrons to “similar books.”

"DANBURY LIBRARY CATALOGS
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RECORD # v| [b1263104 | [*iewEntire Callection 8| _search |
OO0 sirmit search to available iterms
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Publisher MNew York : Doubleday : 2003
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Descript p. cm
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Johnsan, Steven

The tipping point how little things can make a hig difference § by Malcolm Gladwell by
Gladwell, Malcolm, 1963-

Blink : the power of thinking without thinking / Malcolm Gladwell, by Gladwell, Malcolm, 1963-
The long tail @ the revolution changing small markets into big business f Chris Anderson by
anderson, Chris, 1961-

Freakonomics : a rogue economist explores the hidden side of everything / Steven D, Levitt
and Stephen 1. Dubner by Levitt, Steven D

The innovator's dilermma @ when new technologies cause great firms to fail f Clayton M.
Christensen by Christensen, Clayton M
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San Francisco State University Library (Coming Soon)

San Francisco State will be the first or second Academic library in the United States to
add the LibraryThing widgets. Note that San Francisco uses a visual cue to distinguish
between information derived from LibraryThing and information housed in the catalog.
Libraries control display through CSS. Note also the differences between the LC subject
headings and the LibraryThing tags, which are simultaneously available to the user.
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The Tag Browser

This is what happens when the user clicks on a tag in the SFSU catalog. All of the links
point to other books in the library catalog. It uses JavaScript to make the catalog more
interesting and interactive for library patrons.

Tag Browser (What's this?)

This book's tags

collective intelligence decisions
economics education hayek
hd hypertext information

information science information
society kKnowledge

markets self-organization

technology web 2.0

Related to the tag "information
society"

business computers
culture economics
alobalization history
information internet
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[Tag search | Csearch | (dose)

Books tagged "information society"

The world is flat : & brief history of the twenty first century

The social life of information

Theories of the information societ

The anarchistin the library : how the clash between freedom and
control is hacking the real world and crashing the systermn

The wealth of networks : how social nroduction transforms markets
and freedom

Being digital
The rise of the network societ:

Re-inventing the corporation @ transforming your job and your
company for the new information society

Resisting the wirtual life : the culture and politics of information

Alternatives to economic globalization : 5 better world is nossible @ 5
report of the International Forum on Globalization

People hefore profit : the new globalization in the age of terror, big
morey, and economic crisis

politics science social
science society sociology

The cybrarian's manual 2

The future of success

technology theory

The terrarism trap : September 11 and beyond

Class warfare in the infarmatinn ane

Tag Browser in SF5U Catalog

Implementation

Most of the work required to set this up is done by LibraryThing, but there is some work
for the OPAC administrator. There are four basic steps in the process from the
perspective of the library.

1. Sign up for a library account: http://www.librarything.com/forlibraries/

2. Upload a file of the ISBNs in the library catalog to LibraryThing. LibraryThing
prefers a delimited (tab, pipe, or comma) file that includes ISBN, Title, and
Author. LibraryThing will compare the file to its collection of ISBNs. (see p. 6)

3. Configure the widgets on the LibraryThing site. Libraries have control over how
many tags and recommendations will appear in record. They have access to CSS
to control the display, and they have the power to turn the widgets on and off (see

p. 6).

4. Add the widgets to the record display in the library catalog. The widgets are
added by adding a link to a JavaScript file that LibraryThing writes specifically
for each library that signs up for the service. The location of the widgets in the
display is control by div tags that are added to the html of the record display page.


http://www.librarything.com/forlibraries/
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Upload ISBN/Title/Author File

Upload a delimited file with (at least) ISBH, title and author, in any order.

Browse (hrax. 100 1)
or URL
Delimiter | tah b

What about other formats?

Depending on situation, we also accept
CSW, MARC and ISBM-only formats.
Contact us for details.

Be kind to our servers.
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Configure Widgets

for common OPACS:

Configure widget options here. You can configure widgets before or after pasting the HTML into your OPAC,

You have complete control over the appearance of your widgets, via C55. However, if you'd like a place to start, we've put together CS5 templates

HTML if failure

I WebPac/tebPacPRO  Horizon Information Portal — Geac PLUS
Similar Books ® on O Testing O off
Configurs
Show | § v | recommendations (max) Preview (Lpdate previsw)
List Format | One per line L2
Title Format | Title w LibraryThing Recommends
If title not retrieved | Gatfitles from anather library +
. Harry Potter and the chamber of secrets (Book
Advanced Options 23 by 1.K. Rowling ; illustrations hy Mary
HTML tags | <O o+ Sl
Custom CSS [div. Lf1 label { width: 15.6%; floar: lefi: = g!arrv Potter and the prisoner of Azkaban (Book
font-weight: bold; font-style:italic; font-size: 80%; )
text-align: right; background-color: #dlc854: The magical worlds of Harry Potter : a treasury
HTML if success [<div clasa="ltfl label"s<pr<a DL S e Il R A B
href="http://www.librarything.com/">LibraryThing</a> Ultimate unofficial guide to the mysteries of
Recompends</ pr</divr<div v

Harry Potter

The sorcerer's companion @ a guide to the
magical world of Harry Potter

Mugglenet.com's YWhat will happen in Harry
Potter 7

(Show HTML)

Other editions and translations

®on C Testing O off

» Configure

Tag widget and tag browser

® on O Testing O off

» Configure

Select a preset style for your OPAC

Configuring the Display of the LT widgets
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Interesting Reading:

Surowiecki, James (2004) The wisdom of crowds: why the many are smarter than the few
and how collective wisdom shapes business, economies, societies and nations.

Weinberger,David (2007) Everything is miscellaneous: the power of the new digital
disorder.

Sunstein, Cass R. (2006) Infotopia: how many minds produce knowledge.

Keen, Andrew (2007). The cult of the amateur: how today's internet is killing our culture.
Mann, Thomas (2007). “The Peloponnesian War and the Future of Reference,
Cataloging, and Scholarship in Research Libraries” Prepared for AFSCME 2910:The

Library of Congress Professional Guild representing over 1,600 professional employees
http://www.guild2910.0rg/Peloponnesian%20War%20June%2013%202007.pdf

Mathes, Adam (2004). “Folksonomies - Cooperative Classification and Communication
Through Shared Metadata” http://www.adammathes.com/academic/computer-mediated-
communication/folksonomies.pdf

Thingology: A blog about LibraryThing’s philosophy of tagging:
http://www.librarything.com/thingology/

Wikipedia on Folksonomies: http://en.wikipedia.org/wiki/Folksonomy

Contact Information

John Wenzler

Electronic Resources Coordinator
J. Paul Leonard Library

1630 Holloway Avenue

San Francisco State University
San Francisco, CA 94132

(415) 405-0694
jwenzler@sfsu.edu
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