
London Borough of Lambeth 
JOB DESCRIPTION 

 
Job Title:  Family Group Conference Coordinator  
Directorate: Children, Adults and Health  
  Children’s Social Care  
Salary/Rate:  PO3 
Responsible to:  Team Manager 
 
 
JOB PURPOSE: 
 

 To facilitate a process where the family group and professional partners arrive at 
decisions for children and young people who are in need of care and protection, 
that are in accordance with the principles of the Children’s Act and Every Child 
Matters 2003 document.  

 

 Interventions are expected to be time limited, solution focussed and intensive in 
their approach. 

 
To enable the purpose of the Family Group Conference to be achieved by: 

 Ensuring that the authority of the family is respected preserved; 

 Ensuring that all those entitled to attend any Family Group Conference, through 
blood tie or other connection, are sought out and involved in the meeting either 
directly or indirectly; 

 Ensuring that the results of the investigation and assessment and all the relevant 
information and advice is presented to the Family Group Conference; 

 
The main responsibilities will be:   

 

 To assist in responding to the referrals for a Family Group Conference from the 
various teams within Children’s Social Care.  
 

 To offer families high quality Family Group Conferences to help them to make 
the best   decisions for their children and young people.   

 

 To deliver the service in accordance with Lambeth Children’s Social Care  

guidance and procedures and Family Rights Group standards for FGCs.  

 

 To maintain confidentiality whilst working with Lambeth Council and after the 

work has ceased.  

 

 To adhere to the council’s requirements in relation to storage and protection of 

families’ information. To be available to discuss the referral with the FGC Lead, 

from the day after allocation.  



 To start the work within 2 days of allocation, meeting with social worker, to discuss 
the content of referrals and agenda, offering assistance in formulating the 
information for families.  

 To initiate contact and meet with the child or young person and their family to 
outline the Family Group Conference process and provide information and 
literature, including evaluation and complaints procedures. 

 To meet everybody involved face to face; and where this is not possible, to 

discuss with the FGC Lead. 

 To effectively chair Family Group Conferences, ensuring that the family have clear 
relevant information that they fully understand on which they can make decisions.  

 To deliver the conference within 5 weeks, from receipt of the referral. 

 To book venues and arrange refreshments.  

 To complete the plan and send copies to the FGC lead, social worker and 

families within a week.  

 To undertake reviews following discussion and guidance from the FGC lead.  

 To be available for case discussion with the FGC Lead, at least fortnightly. 

 To be open to attend the FGC reflective space meetings.  

 To be available to attend further training, as a part of professional development.  

 To keep a record of hours worked/travel time claimed per case and submit the 

time sheet, monthly. Each FGC should be completed within a set number of 

hours unless discussed with the FGC Lead.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Family Group Conference Coordinator 
Person Specification 

 

It is essential that in your written supporting statement you give 
evidence or examples of your proven experience in each of the 
short-listing criteria marked Application (A) 
 
You should expect that all areas listed below will be assessed as part 
of the interview and assessment process should you be shortlisted. 
 
If you are applying under the two ticks scheme, you will need to give 
evidence or examples of your proven experience in the areas 
marked with “Two Ticks” () on the person specification when you 
complete the application form. 

 

 

Shortlisting  

Criteria 

Qualifications  
 

 
Q1 
 
 
 
 
Q2 

Relevant professional qualification in 
Social Care, Health or Education 
qualification equivalent to NVQ level 4 or 
HNC, HND or Bachelor’s Degree.  
 
FGC accreditation 

 
A  

 
 
 
 

A  

Relevant   
Experience 

E1 
 

Experience of working directly with 
children and their families to promote their 
welfare.   
 

A  

E2 
 

Experience of dealing with child protection 
issues.  
  
 

A  

E3 
 

Working with families in group situations 
to resolve relationship difficulties.  
 

 

E4 Experience at empowering young people 
and children to participate in the decisions 
made about them.  
 

 

E5 Experience at helping parents and the 
extended family state the viewpoints and 
opinions whilst receiving professional 
support.   
 

A  

E6 Experience of dealing with disagreements 
and managing conflict 

A  

E7 Working with families from different 
linguistic, ethnic, cultural and religious 
backgrounds.  
 

 

E8 Experience of forming plans for children in 
need. 

 



Knowledge K1 The ability to communicate and engage 
effectively with clients to ensure their 
understanding of the Family Group 
Conference Service.   
 

A  

K2 To negotiate and mediate between family 
members to facilitate the drawing up of a 
Family Plan.  
 

 

K3 The capacity to be persistent and 
assertive in order to set up a Family 
Group Conference. 
 

 

K4 The skill to promote the value of Family 
Group Conference to clients and 
professionals.  
 

A  

K5 The ability to organise a meeting within 
tight timescales and to manage the 
practical and administrative tasks of a 
Family Group Conference to the approved 
standards.  
 

 

K6 The capacity to remain impartial 
throughout the Family Group Conference 
process.   
 

A  

K7 The ability to listen empathetically to the 
needs of client’s particularly young 
people.  
 

A  

K8 The skill of empowering young people and 
children to participate in the decisions that 
are made about them.   
 

 

K9 The capacity to work flexibly and 
creatively.  
 

 

K10 Ability to present information clearly both 
verbally and in writing and to record 
accurately.  
 

 

K11 The skill of promoting anti discriminatory 
practice and diversity. 

A  



1. Behaviours   Core Behaviours 
 
Respect for Others - Is Honest even in 
difficult situations.  Actively promotes 
diversion and inclusion 
 
Self Confidence – Enjoys challenges.  
Appears calm and confident in high 
profile, high risk situations.  Remains calm 
and even-tempered, demonstrates 
assertiveness rather than aggressiveness 
when responding to challenging 
situations. 
 
Team Work and Co-operation – Works 
co-operatively with others.   
 
Customer Focus – Adds value.  
Maintains communication & actively seeks 
customer feedback even after the service 
is delivered to build in service 
improvements.   
 
Planning and Organising– Plans & 
prioritises.  Monitors and assesses 
progress against plan. 
 
Problem solving and decision making– 
Thinking outside the box.  Breaks a 
problem into its constituent parts and 
considers the issue from a range of 
different angles.   
 
Striving for Excellence – Improves 
performance.  Pursues goals with 
enthusiasm and is not discouraged by 
failures.  Acts decisively to improve 
performance. 
 
Initiative – Anticipates and challenges 
status quo.  Challenges 
accepted/traditional methods to create 
new opportunities. 
 
Effective Communication – Actively 
listens and shares.  Is always 
approachable and receptive and responds 
appropriately.   Adapts communication 
style to suit a variety of different 
audiences.  Checks understanding and 

 



presents message in different ways to 
enhance understanding. 
 
Partnership Working – Works 
proactively.  Is able to build rapport with 
people outside the team in order to deliver 
services jointly. Works to avoid conflict 
and harness energy. 
 
Negotiation and Influencing – 
Calculates the impact of approach.  
Considers the best style or tactic to use 
for a given person, audience or situation 
(e.g. simplify technical language for those 
outside the technical expertise area).  
Considers the impact on others of words 
and actions and adapts style accordingly. 

DBS Required 
 

 An enhanced DBS is required.  
 
 
 

Work Related 
Travel 
 

 
Ability to travel. 
 

Health & Safety 
Risk 
Assessment 

 Regular exposure to mental pressures and demands 
Risk of physical assault 
Lone working 

 
 
 

 
 
 
 

 
 


