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Inspired Leadership — You Go First™

Participant Name:
Preparation:

If you are not a member of MacKay CEO Forums, you can complete this strategy guide as a self
assessment and development program. If you are a member of MacKay CEO Forums, please send
your completed prework package to your Forum Chair 3 days prior to the start of your retreat.

Part | (60 min):

1. Watch the Dec 1, 2020 video recording of Inspired Leadership-You Go First — interview with Tim
Magwood (Forum Chair) and Nancy MacKay, Founder and CEO of MacKay CEO Forums. (30 min)

2. Complete your scorecard rating (1-10) and first 2 columns of each chart (reason for rating + future
ideal state) on pages 5-15. We will review the 10x toolkit for each success factor: daily success
habit, inspiring leadership toolkit, game changers and references during the retreat. (30 min)

Part Il (60 min):
3. Complete the 10x Inspired Leadership goal setting questions on page 16. (30 min)

4. Your Forum Chair will assign a peer partner for you. Schedule a 30min 10x Game Changer Speed
Date by phone/zoom/in person with your assigned peer group member. Share your completed
goal setting prework (item 3 above) with your peer group member in advance of your speed date.
Each peer group member gets 15min to brainstorm potential additional 10x Game Changers to
help you achieve your goals. (30 min)

Part 111 (30 min):

5. Prepare a 10 min Inspired Leadership Talk (aka Dream Building Speed Date) using the questions on
page 17. You will be sharing your 10 min Inspired Leadership talk at the retreat.

Part IV (unlimited):

6. Only if you are really serious about achieving Inspired Leadership Mastery, watch the videos, listen
to the podcasts, and read or listen to the reference books to 10x your learning and growth. To save
you time, many of the references are available on Blinkist which is a book summarizing subscription

service.
Part V (unlimited):

7. Only if you are committed to leveraging your learning, after the retreat, invite your top team to do
the retreat preparation and Chair your own Inspired Leadership -You go First Retreat within the
next 90 days.
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https://vimeo.com/486529160/63909af4b2
https://www.blinkist.com/

Sample Leadership — You Go First

Retreat Agenda:

Using our MacKay Mastery Model for Inspiring Leadership, you will learn how to use our:

e 10x roadmap and tools to inspire you to take positive action and be judgement free every day.
e 10x goal setting approach involving a peer partner to identify game changers.
e Dream building speed date to 10x your level of inspiration.

Day 1 (5 hours)
e Ideal Outcomes from Each Participant and lessons learned from your 10x game changer speed date
(30min)
MMM Judgement Free and Zero-Criticism (30min)
7% 10min Inspired Leadership Talks (70min)
Success Factors 1-5 using breakout rooms (2 hours)
Commitments (15min)
breaks (30min)

Day 2 (5 hours)

e |deal Outcomes (15min)

e 7x10min Inspired Leadership Talks (70 min)

e Success Factors 6-10 using breakout rooms (2 hours)
e Commitments (30min)

e breaks (30min)
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Inspired Leadership — You Go First

At MCF, our dream is to populate the world with inspiring leaders. We’re a world-wide peer learning
organization for over 1,200 CEOs/Executives/Business Owners, 20 Partners and over 60 Forum Chairs.

At MCF, we believe that Inspiring Leaders:

1. Inspire themselves every day to make a positive impact
2. Inspire others every day to make a positive impact
3. Deliver extraordinary results in all aspects of their lives

So how do you create inspiring leaders? It’s not how you might think. Inspiration is internal. To inspire
others, you have to first inspire yourself.

We live in an exponential change world. In the past an incremental improvement mindset was good enough
to succeed. In 2021 and beyond, we need a 10x mindset of achieving mastery in order to transform our
own level of inspiration. This is how we will make the world a more inspiring world every day.

The MacKay Mastery Model (MMM) for Inspiring Leadership

The MacKay Mastery Model for Inspiring Leadership consists of 10 success factors to support you on your
lifelong journey to achieving inspiring leadership mastery. It is a roadmap to inspire you to take positive
action. Please watch the Inspired Leadership — You Go First 30-minute video.

For each of the 10 success factors, we have the following learning tools:
e 10x Daily success habit — to develop an inspired leadership mindset
e 10x Inspired Leadership tool kit — to provide a new language for success
e 10x Reference materials — to encourage a deeper dive to achieve mastery
e 10x Game changers — to identify those people who can accelerate your progress towards mastery

In order to achieve mastery in each success factor, you need to surround yourself with game changers.
These are people who can transform your life and help you achieve your full potential. For example, a
game changer could be any of the following people: an advisory board member, Forum Chair, coach,
mentor, EA, author, speaker, peer, friend, boss, top team member, spouse/partner, or others.
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https://vimeo.com/486529160/63909af4b2

Inspired Leadership — You Go First

Partl:
Judgement-Free and Zero-Criticism Inspired Leadership

At the heart of the MMM is the principle of judgement-free and zero-criticism. This means treating
everyone as a human being with unique gifts. To be inspired every day, you need to show up as your
authentic self. The “real you” is a caring, vulnerable, assertive, and judgement-free human being. Criticism
of others is a form of self-torture. We judge others because we don’t love ourselves. Now is the time for all
leaders to eradicate sexism, racism and elitism. This is essential to making our world a more inspiring world
every day.

DAILY SUCCESS HABIT:

Use positive self talk, such as: “I’'m a lovable person, I’'m a beautiful person, I’'m enough, I’'m a gem, | have a
lot to offer, I’'m an amazing human being”. You need to love yourself before you can love others — you go
first.

REFERENCE:
Good Morning, I love You: Mindfulness + Self-compassion Practices to Rewire Your Brain for Calm, Clarity
+ Joy by Shauna Shapiro — click here

INSPIRED LEADERSHIP TOOLKIT:

To avoid criticizing others, use the language of CVA (caring, vulnerable, assertive). For example, I'm feeling
frustrated that | did not get my bonus, the impact on me is that | don’t feel recognized for my contribution,
I need to understand why so | can learn from this experience and move on.

REFERENCE:
Victim Consciousness video — click here
Drama Triangle video — click here

WHO IS YOUR GAME CHANGER?
SCORECARD:
| am a 100% judgement-free and zero-criticism human being.

Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://www.amazon.ca/dp/B07SH548B8/ref%3Ddp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.youtube.com/watch?v=fLqzYDZAqCI&ab_channel=TheConsciousLeadershipGroup
https://www.youtube.com/watch?v=ovrVv_RlCMw&ab_channel=TheConsciousLeadershipGroup

Inspired Leadership — You Go First

1. TIME MASTERY

We have a proprietary process and tools to help you master your time so you can be successful with your
career withoutsacrificingyourhealthandrelationships.

DAILY SUCCESS HABIT:

Rate yourself on a scale of 1-10 (10 is high) according

to how satisfied you are with each aspect of your

inspired leadership wheel of life. Work with game

changers in each aspect of the wheel that you want to PhVSical
Environment

transform. These people are your success team.

Spouse/
How Great CEOs Achieve Time Mastery — click here Recreation O ENTHE

REFERENCE:

INSPIRED LEADERSHIP TOOLKIT:

Let go of the “being the boss”, having all of the
answers, and telling people what to do. You go first at
being a human being with unique gifts just like e

Personal | Friends
Growth | & Family

everyone around you. Complete your 90-day plan
(business, family, personal) and have each person on
your top team complete their 90-day plan and share with the team. Review each quarter individually and as a
team. See Appendix for sample 90-day plan.

REFERENCE:
CEO Time Mastery Video — click here

WHO IS YOUR GAME CHANGER?

SCORECARD:

| have mastered my time in my business, family and personal life.
Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://mackayceoforums.com/media/2017/05/How-Great-CEOs-Achieve-Time-Mastery.pdf
https://mackayceoforums.com/resources/videos/2083-2/

Inspired Leadership — You Go First

2. EGO MASTERY

We help you master your ego so you can have much better and more effective business and personal
relationships. As human beings we have 60,000 thoughts every day and our ego wants us to suffer.

DAILY SUCCESS HABIT: HOUSE OF EGO

Rate yourself on a scale of 1 — 10 on each aspect of the
house of ego. When you are in a negative emotional
state, do not talk to another human being because
your ego will be really loud. If you don’t park your ego,
then go back and apologize. Looking Good

REFERENCE:

A New Earth (Chapter 3) by Eckhart Tolle — click here Playing the Judging - On

Blame Game a High Horse

INSPIRED LEADERSHIP TOOLKIT:
To park your ego, put the “shield” on and do not take Being
things personally. Use the language of MVE (mirror, Defensive
validate, empathize). For example, “I hear you saying,
it makes sense to me, | would feel the same way”.

REFERENCE:
The Power of Now by Eckhardt Tolle — click here

WHO IS YOUR GAME CHANGER?

SCORECARD:

| have good business and personal relationships because | have mastered my
ego. Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://www.amazon.ca/New-Earth-Awakening-Purpose-Selection/dp/0452289963/ref%3Dsr_1_1?dchild=1&gclid=CjwKCAiAxKv_BRBdEiwAyd40N1VwAky123k136ab5CJ0kr80V2aKVxZznYtV0ywwP8-w9Gm3rxV87xoCrmwQAvD_BwE&hvadid=267448160622&hvdev=c&hvlocphy=9001583&hvnetw=g&hvqmt=e&hvrand=16242502124451462409&hvtargid=kwd-378521214875&hydadcr=2881_9643532&keywords=eckhart%2Btolle-%2Ba%2Bnew%2Bearth&qid=1609286112&sr=8-1&tag=googcana-20
https://www.amazon.ca/Power-Now-Guide-Spiritual-Enlightenment/dp/1577314808/ref=sr_1_1?crid=3UHGCLKSRJN5V&dchild=1&keywords=the+power+of+now&qid=1610411877&s=books&sprefix=the+power+of+now%2Caps%2C240&sr=1-1
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3. SHARED EXPERIENCE MASTERY

To inspire people around you to take action and build future leaders, you learn how to share your own
experiences using an authentic and judgement-free approach and avoid telling people what to do.

DAILY SUCCESS HABIT:
Listen 80% and avoid telling people what to do or saying, “you should”.

REFERENCE:
Sharing Experiences: The Game Changing CEO Leadership Skill - click here

INSPIRED LEADERSHIP TOOLKIT:
Use 2minute shared experiences: ISAR (issue, situation, action, result) based on successes and failures.

Use 2-minute inspired leadership story telling to share a sequence of related events with the following
elements: time/place + character + surprise/drama + business point.

These tools can be used to inspire yourself to learn from your own true stories of successes and failures. This
is a judgement-free approach to inspired leadership.

REFERENCE:
Story Telling for Leaders — click here

WHO IS YOUR GAME CHANGER?

SCORECARD:

| have mastered my ability to inspire myself by sharing my experiences and true stories.
Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://mackayceoforums.com/resources/podcasts/1945-2/
https://www.anecdote.com/

Inspired Leadership — You Go First

4. SOCIAL CONTRIBUTION MASTERY

By taking the time to make the world a better place, the inspiring leadersin our programare
empoweredto give back to theircommunity through volunteer commitments.

DAILY SUCCESS HABIT:
Lead with generosity with every person you connect with and ask, “how can | serve you?”

REFERENCE:
Rick Hansen’s Man in Motion Tour: 30 Years Later by Jake MacDonald (Author) and Rick Hansen
(Foreword) — click here

INSPIRED LEADERSHIP TOOLKIT:

Take a stand on causes that matter to you and give your time, money, smarts, resources to others in need.
Use a filter of: (1) is it aligned with your purpose; (2) do you have something to offer; and (3) does it make
your heart sing. Take a stand on being “the best for the world” and join the B Corp movement.

REFERENCE:
The B Corp Handbook by Ryan Honeyman — click here

WHO IS YOUR GAME CHANGER?

SCORECARD:

| make significant personal contributions to my community through volunteer commitments.
Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://www.amazon.ca/Rick-Hansens-Motion-World-Later/dp/1771643447/ref%3Dsr_1_2?dchild=1&gclid=CjwKCAiA57D_BRAZEiwAZcfCxUv18laEJU4IinLl_Yjojj7K7d3O-DtQgE3CS5uQb4b2jK_lCy1jlRoCcCIQAvD_BwE&hvadid=358322594527&hvdev=c&hvlocphy=9001583&hvnetw=g&hvqmt=e&hvrand=6713322267109380371&hvtargid=kwd-363316996484&hydadcr=10315_11106138&keywords=rick%2Bhansen%2Bbooks&qid=1609377060&sr=8-2&tag=googcana-20
https://www.amazon.ca/Corp-Handbook-Second-Business-Force/dp/1523097531/ref%3Dsr_1_1?dchild=1&keywords=b%2Bcorp&qid=1609287027&s=books&sr=1-1
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5. INNOVATION MASTERY

Continuous learning and personal growth in our peer groups provide a constant source of new ideas to raise
your game as a business leader and make a bigger contribution to the people around you.

DAILY SUCCESS HABIT:
Research shows that your best ideas happen when you are by yourself. For example, in the shower, working
out, in nature. Keep a New Ideas Journal close to you at all times.

REFERENCE:
New Factory Thinker by Bill Bishop — click here

INSPIRED LEADERSHIP TOOLKIT:

Use small group (less than 10 people) customer and employee hackathons to: (1) generate new ideas that
are coming directly from your stakeholders and are more likely to be successful; (2) take action within 24
hours to generate quick wins; and (3) fail fast if you don’t get the results you want.

REFERENCE:
Hackathons: From Idea to Successful Implementation — click here

WHO IS YOUR GAME CHANGER?
SCORECARD:

| consistently expose myself to new ideas and take action to achieve new results.
Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://www.amazon.ca/New-Factory-Thinker-Succeeding-Marketplace/dp/1499641079/ref%3Dsr_1_1?crid=2NYEZJIVY4JQN&dchild=1&keywords=new%2Bfactory%2Bthinker&qid=1609287370&sprefix=new%2Bfactory%2B%2Cstripbooks%2C205&sr=8-1
https://www.amazon.ca/Hackathons-Successful-Implementation-Andreas-Kohne-ebook/dp/B08QCPGCR1/ref%3Dsr_1_1?crid=3L0Q29M2JZZA2&dchild=1&keywords=hackathon&qid=1609377771&sprefix=hackathon%2Caps%2C214&sr=8-1

Inspired Leadership — You Go First

6. PROACTIVE HEALTH MASTERY

In our peer groups, we encourage each other to be proactive about our health, and gain access to
leading-edge health resources and technology.

DAILY SUCCESS HABIT:

Make your health your #1 priority every day. Consider how you can dramatically improve your sleep, exercise,
meditation, selfcare and nutrition. Commit to a minimum of one hour every day to take care of your health
and wellbeing.

REFERENCE:
Younger Next Year (Men) — click here
Younger Next Year (Women) — click here

INSPIRED LEADERSHIP TOOLKIT:
At minimum you need an annual health check with your family doctor. If you are committed to mastering
your health, then consider the following options:
e Annual prevention screening (our National Partner, Telus Healthcare Centres has a special offer for
all members and their families)
e Healthcare Navigation (our Innovator Partner, Advica Health has a special offer for all members and
their families)
e Prenuvo cancer prevention screening (leading edge technology is available)
e Anti-aging (functional health) doctors
e Personal trainers, nutritionist, sports coaches, health coaches

REFERENCE:
It’s Never Too Late to be Healthy by Kevin Brady — click here
The Mind-Body Cure by Dr. Pal Pawa — click here

WHO IS YOUR GAME CHANGER?

SCORECARD:

| have mastered healthy habits and have become proactive about my health.
Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://www.amazon.ca/Younger-Next-Year-Strong-Smart_Until/dp/1523507926/ref%3Dsr_1_1?crid=3IS777HK7TA8C&dchild=1&keywords=younger%2Bnext%2Byear&qid=1609287616&sprefix=younger%2Bnex%2Caps%2C214&sr=8-1
https://www.amazon.ca/Younger-Next-Year-Women-Smart_Until/dp/1523507934/ref%3Dsr_1_2?dchild=1&keywords=younger%2Bnext%2Byear&qid=1609378096&sr=8-2
https://advicahealth.com/
https://www.amazon.ca/Mind-Body-Cure-Anxiety-Fatigue-Controlling/dp/1771645792/ref%3Dsr_1_1?dchild=1&keywords=the%2Bmind%2Bbody%2Bcure&qid=1609379239&sr=8-1
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7. RELATIONSHIP MASTERY

In our program, you learn how to identify a “top 20 success team” and build long-term trusted
relationshipswithboard members, your peers, your direct reports, your customers, and other key
stakeholders.

DAILY SUCCESS HABIT:

Love is the most important basic human need. Send love and positive energy to the people around
you. Spend most of your time with people you love (and they love you).

You need a (5:1) ratio of positivity to negativity to keep the emotional bank account full.

REFERENCE:
Getting the Love You Want by Harville Hendrix — click here

INSPIRED LEADERSHIP TOOLKIT:

Business love = open-heartedness + tell the truth + unconditional

Use the word love freely in all areas of your wheel of life.

Business speed dates give you an opportunity to build deep trusted relationships with people anywhere in the world.
For example, the 10-min Inspired Leadership Talk is a “dream building speed date”.

REFERENCE:
Love is Just Damn Good Business by Steve Farber — click here

WHO IS YOUR GAME CHANGER?

SCORECARD:

| have a “top 20 success team” and | have positive long-term trusted relationships with people in all areas of
my wheel of life.
Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://www.amazon.ca/Getting-Love-You-Want-Foreword/dp/0805068953/ref%3Dsr_1_2?crid=16IM14536RQ0J&dchild=1&keywords=getting%2Bthe%2Blove%2Byou%2Bwant&qid=1609288011&sprefix=GETTING%2BTHE%2BLOVE%2BYOU%2Caps%2C213&sr=8-2
https://www.amazon.ca/dp/B07NFB39D5/ref%3Ddp-kindle-redirect?_encoding=UTF8&btkr=1
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8. PASSION MASTERY

To foster greater passion for your vision, we provide tools and support to help you identify your strengths,
your purpose and your “why”, so you can make the biggest possible impact every single day.

DAILY SUCCESS HABIT:
Recommit to your purpose everyday. Ask yourself three powerful questions: (1) what is success?; (2) what do
you want?; (3) what is your purpose?

REFERENCE:
Start with Why by Simon Sinek — click here

INSPIRED LEADERSHIP TOOLKIT:

There are six basic human needs (certainty, variety, significance, love/connection, learning and growth,
contribution). All behaviour, positive, negative or neutral is an attempt to meet these six needs. We all tend
to value two of these needs more than the rest. Which two needs do you value the most?

REFERENCE:
Unleash the Power Within by Tony Robbins — click here

WHO IS YOUR GAME CHANGER?
SCORECARD:
| make the maximum impact because | have great passion about my purpose.

Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://www.amazon.ca/Start-Why-Leaders-Inspire-Everyone/dp/1591846447/ref%3Dsr_1_1?dchild=1&gclid=CjwKCAiAirb_BRBNEiwALHlnD59s3Ex8cGU2Pk1MwcskoqSLIkNUaTVlieAXJQfDNLsqWxLszMqASxoCZlAQAvD_BwE&hvadid=208382411513&hvdev=c&hvlocphy=9001583&hvnetw=g&hvqmt=e&hvrand=1154944162749141782&hvtargid=kwd-296960221096&hydadcr=22464_9261649&keywords=start%2Bwith%2Bwhy%2Bby%2Bsimon%2Bsinek&qid=1609452258&sr=8-1&tag=googcana-20
https://www.chapters.indigo.ca/en-ca/books/unleash-the-power-within-personal/9781442352667-item.html?s_campaign=goo-DSA_Books&gclid=CjwKCAiAirb_BRBNEiwALHlnDw0_9uDLET_1GjIt5ZBqHLvXtK9Q1KCM4PxMg-25Y0VC4LpmyL1lihoCxnIQAvD_BwE&gclsrc=aw.ds
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9. 100% RESPONSIBILITY MASTERY

Our inspiring leaders take no public credit for success, and take all the hits for failure, because they
understand the importance of taking 100% responsibility.

DAILY SUCCESS HABIT:

Build on your strengths every day to keep your self-confidence high. Your self-esteem is not subject to what
others say or do. Give yourself a pat on the back every day for your successes and failures, and your ability to
have the grit and determination to keep going no matter what.

REFERENCE:
Strengthsfinder 2.0 — click here

INSPIRED LEADERSHIP TOOLKIT:

Use a 100 Percent Responsibility/Zero Excuses mindset. Apologize freely -you go first!

You have your own measure of success that matters more than how others evaluate you. Everything that
happensin life is a learning and growth opportunity. You don’t need external recognition and you don’t use
excuses when things don’t go as planned.

REFERENCE:
Stepping Up: How Taking Responsibility Changes Everything by Dr. John Izzo — click here

WHO IS YOUR GAME CHANGER?

SCORECARD:

| take no public credit for success and take 100% responsibility for poor outcomes.
Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://www.amazon.ca/Unknown-Strengthsfinder-2-0-Books-New/dp/B00I3YZJZQ/ref%3Dsr_1_3?dchild=1&gclid=CjwKCAiAirb_BRBNEiwALHlnD-xA4GAdMeppLvGBEkdF9kjhqvkJ3moiTpLb6rHJ-U0XD4fjCFomrRoCrnMQAvD_BwE&hvadid=208312141125&hvdev=c&hvlocphy=9001583&hvnetw=g&hvqmt=e&hvrand=1325363321960777401&hvtargid=kwd-296135853043&hydadcr=23340_10093187&keywords=strengthsfinder&qid=1609452769&sr=8-3&tag=googcana-20
https://www.amazon.ca/Stepping-Up-Second-Responsibility-Everything-ebook/dp/B0896RPHY7/ref%3Dsr_1_1?dchild=1&keywords=Stepping%2BUp%3A%2BHow%2BTaking%2BResponsibility%2BChanges%2BEverything%2Bby%2BDr.%2BJohn%2BIzzo&qid=1609288452&sr=8-1
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10. 100% EMOTIONAL MASTERY

As inspiring leaders, our members have mastered how to show upin a positive emotionalstate, develop

mental toughness, and enjoy the leadership journey moment by moment.

DAILY SUCCESS HABIT:

Take 2 minutes right before you go to sleep at night and list everything you are grateful for on your wheel of

life in your gratitude journal.

REFERENCE:
Surviving to Thriving by Steve Foran — click here

INSPIRED LEADERSHIP TOOLKIT:
Who do you complain about? What resentments do you have?
Use 4 powerful questions to eliminate all stressful thoughts:
1. Isittrue?
2. Canyou absolutely know thatit’s true?
3. How do you react when you believe that thought?
4. Who would you be without the thought?
Bonus Question: What if the opposite was equally true?

REFERENCE:

Loving What Is: Four Questions That Can Change Your Life by Byron Katie — click here

WHO IS YOUR GAME CHANGER?

SCORECARD:
| always show up in a positive emotional state and have mental toughness.
Rate yourself on the above statement. 1(low) to 10 (high):

What is your ideal future state What will you committo?

Reason for rating? and why? (DSH, ILT, GC, references)
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https://www.amazon.ca/Surviving-Thriving-Laws-Grateful-Leadership-ebook/dp/B07R79WQFV
https://www.amazon.ca/Loving-What-Four-Questions-Change/dp/1400045371/ref%3Dsr_1_1?crid=XFXDAOM31BZ3&dchild=1&keywords=loving%2Bwhat%2Bis%2Bbyron%2Bkatie&qid=1609288714&sprefix=loving%2Bwhat%2Bis%2B%2Caps%2C215&sr=8-1
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Part ll: Inspired Leadership Goal Setting

1. If you knew you couldn’t fail, what would you do in the next 3 years (business, family, personal)? Who are
your game changers?

2. If you knew you couldn’t fail, what would you do in the next year (business, family, personal)? Who are
your game changers?

3. If you knew you couldn’t fail, what would you do in the next 90-days (business, family, personal)? Who are
your game changers?

4. If you knew you couldn’t fail, what would you do today (business, family, personal)? Who are your game
changers?
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Part lll:
10min Inspired Leadership Talk:

(aka Dream Building Speed Date)

1. Where were you born and what was your family life like before you left home? 2-min

2. What was one key challenge that you had to overcome to achieve success in your career, family and
personally? 2-min

3. What inspires you today to be an inspiring leader in all aspects of your life? 2-min

4. What are your big dreams (business/family/personal) and who are the game changers that you will
surround yourself with to make your dreams come true? 2-min

5. If you could only choose one “Inspired Leadership — You Go First” success factor to achieve mastery in,
which one would it be and what will you commit to?
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Appendix

90 Day Plan

Goal How willyou | Whois your Next step
measure game
success? changer?
Business
Family
Personal
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Appendix

MacKay Ii || | " “ “ “

MASTERY MODEL

FOR INSPIRING LEADERSHIP

As a member of our peer group program,
you work with other inspiring leaders to
master these key factors for success.

TIME MASTERY

We have a proprietary process and tools to help you
master your time so you can be successful with your
career without sacrificing your health and relationships.

EGO MASTERY

We help you master your ego so you can have
much better and more effective business and
personal relationships.

SHARED EXPERIENCE MASTERY

To inspire people around you to take action and build
future leaders, you learn how to share your own
experiences using an authentic and judgement-free
approach, and stop telling people what to do.

SOCIAL CONTRIBUTION MASTERY

By taking the time to make the world a better

place, the inspiring leaders in our program are
empowered to give back to their community through
volunteer commitments.

INNOVATION MASTERY

Continuous learning and personal growth in our peer
groups provide a constant source of new ideas to raise
your game as a business leader and make a bigger
contribution to the people around you.

Responsibility

Emotional Ego
Mastery Mastery

100% Shared
Experience

Mastery Mastery

Social
Contribution
Mastery

Passion
Mastery

Relationship
Mastery

PROACTIVE HEALTH MASTERY

In our peer groups, we encourage each other to
be proactive about our health, and gain access to
leading-edge health resources and technology.

RELATIONSHIP MASTERY

In our program, you learn how to build long-term
trusted relationships with board members, your peers,
your direct reports, your customers, and other key
stake holders.

PASSION MASTERY

To foster greater passion for your vision, we provide
tools and support to help you identify your strengths,
your purpose and your “why"”, so you can make the
biggest possible impact every single day.

100% RESPONSIBILITY MASTERY

Our inspiring leaders take no credit for success, and
take all the hits for failure, because they understand
the importance of taking 100% responsibility.

EMOTIONAL MASTERY

As inspiring leaders, our members have mastered
how to show up in a positive emotional state, develop
mental toughness, and enjoy the leadership journey
moment by moment.
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