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Overview of Toolkit

Transforming the Culture
Conducting a Self-Assessment 
Analyzing Gaps
Planning Structure and Process 
Anticipating Costs
Writing the Application
Preparing for Site Visit
Celebrating Success
Maintaining Magnet



Transforming the Culture
Journey 
Leadership support 
Grassroots involvement
Resources 
Interdisciplinary 
commitment not just 
Nursing



Conducting a Self-Assessment

Online readiness tools from ANCC
Organization Self- Assessment for Magnet 
Readiness 
(www.ana.org/ancc/magnet/orgready.pdf) 
Staff Nurse Self-Assessment to Determine 
Readiness to Pursue Magnet Recognition 
(www.ana.org/ancc/magnet/selfassess.pdf)

Consider staff surveys and focus groups
Developing databases, sources of data 
and performance results
Consultants





Analyzing Gaps

Compare current performance with 
self-assessment
Identify gaps and prioritize actions 
related to forces of Magnetism
Develop action plans to achieve 
higher performance levels
Evaluate completion of actions and 
results





Planning Structure & Process

Structure
Magnet Coordinator
Staff Support
Teams
Resources



Planning Structure & Process

Process
Defining processes
Timing of application with other activities
Coordinating team meetings
Completing and submitting application
Educating and communicating with staff



Anticipating Costs

Application
Surveyor Honorariums
Site Visit
Celebrations
Staff
Database fees
Other



Writing the 
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Writing the Application 
“Tips”

The Basics
Review eligibility requirements and use as a 
checklist for completion.
Review organizational requirements and use as a 
checklist for completion.
Identify list of community references/ resources.



Writing the Application
“Tips”

Team work
Include a mix of managerial and clinical experts 
across the continuum of care.
Prepare a calendar of meetings and topics.
Develop a calendar to allow feedback time.
Integrate the response into a single section 
reflecting multiple examples.



Writing the Application
“Tips”

Format
Use a standard format 
Provide a template in advance
Submit all drafts and supporting 
documentation electronically
Use a standard nomenclature



Example of Linking Supporting 
Documentation Exactly to Text

Text
The Associate Chief of Staff/Nursing (ACOS/N) is 
the Chief Nursing Officer and provides the 
leadership and final oversight of the Nursing 
Performance Improvement (PI) Program 
(Hospital PI Plan HPM 00-9)(Nursing PI Plan)

Supporting Documentation Titles
Hospital PI Plan HPM 00-9
Nursing PI Plan



Writing the Application
“Tips”

Review/Edit
Establish a “work room”
Allow time to provide summary 
Review and edit the application
Use mechanism to indicate edits/changes 
(“track changes”) 



Writing the Application
“Tips”

Manage the Process
Limit the number working on the final 
application
Develop a process of editing documents 
so that limited persons can modify



Writing the Application
“Tips”

Organize the Process
Establish folders to collect documents 
that support Nursing’s use of the forces of 
Magnetism for future reference. 
Limit access to documentation notes and 
use “read-only” files.
Develop an ongoing process for Magnet 
so that compliance is easily 
demonstrated.



Preparing for Site Visit

Timeframes
Application to Site Visit
Questions from Surveyors

Determination of site visit



Preparing for Site Visit

What to expect
Surveyors
Length of Visit

Organizational responsibilities
Access to files/records
Access to staff
Supporting documentation
Meetings

Staff preparation
Education of standards and forces of Magnetism
Ability to answer surveyor questions



Site Visit

Verify, Clarify, Amplify
Staff Focused
Emotional Experience
Public Notice
Agenda

Interviews
Unit Visits
Open Sessions



Celebrating Success



Celebrating Success
Celebrate small successes

Decision to apply
Completion of application

Celebrate milestones
Site Visit
Magnet Designation

Involve all staff across the organization
Interdisciplinary

Make it visible
Internal
External

Make it fun





Magnet Designation 
2001



Maintaining Magnet

New responsibilities
Role model
Mentor for other organizations
Guidance on inquiries

Database maintenance
Ongoing system to collect information 
and examples for reapplication
Research
Active community involvement



Nourishing the Culture

Communicating with staff
Educating on forces of Magnetism
Hiring the right leaders
Acknowledging achievements
Continually evaluating and 
improving





Summary

Our experience and lessons learned
Evolution of the process
Magnet is not a destination but a 
journey
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