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Welcome and Introductions

Michelle Duhart
Senior Project Manager 
The National Prison Rape 
Elimination Act Resource 
Center (PRC)



The PREA Resource Center - Mission

The mission of the PRC is to assist adult prisons and 
jails, juvenile facilities, lockups, community corrections 
and tribal facilities in their efforts to eliminate sexual 
abuse by increasing their capacity for prevention, 
detection, monitoring, responses to incidents and 
services to victims and their families. 



Welcome from the PREA Management Office

Dee Halley
Policy Advisor 
PREA Management Office, 
Bureau of Justice Assistance, 
Office of Justice Programs, 
U.S. Department of Justice



Presentation Panel

Antonio Booker, Director 
Adult Residential Center 
Johnson County Department 
of Corrections
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Allison Hastings, Project Director
Vera Institute of Justice



Logistics - Technical Support

Technical Support

Please contact the ZoomPro Webinar support line at (888)-799-9666 
– select “2” when prompted to get support with technical difficulties.

Additionally, when asked provide the Webinar ID (758-945-828) so 
they know which event is associated with your technical issues.

If you have trouble using this function, please contact Nicole McAllister 
at nmcallister@prearesourcecenter.org



Logistics – Submitting Questions

Submitting Questions
To submit a question during the Webinar, use the Q&A feature at the 
top of your Webinar screen, as seen below.

Presenters will address the questions at the end of the presentation.



Vera Institute of Justice

Vera Institute of Justice (Vera)

Vera works in partnership with local, state, and national 
government officials to create change from within.
• We study problems that impede human dignity and 

justice.
• We pilot solutions that are at once transformative and 

achievable.
• We engage diverse communities in informed debate.
• We harness the power of evidence to drive effective 

policy and practice.



The Johnson County Corrections: 
Adult Residential Center

Johnson County Corrections
Johnson County Corrections supervises juvenile and adult 
offenders through progressive, effective, and sound correction, 
rehabilitation, and recidivism reduction programs. The 
Corrections department forges partnerships to bridge the gap 
between offenders and the community by encouraging client 
responsibility and behavioral change.

Adult Residential Center
The Johnson County Department of Corrections Adult 
Residential Center is a 398 bed, community based, facility that 
provides a highly structured environment for adult offenders 
ordered by the District Court to our program.
The main objective of the Residential Center program is to 
reintegrate clients into the community as successful, productive 
citizens.



Did you read “Partnering with 
Community Sexual Assault 
Response Teams: A Guide for 
Local Community 
Confinement and Juvenile 
Detention Facilities?”

Poll Question #1



Are you currently working 
with a Sexual Assault 
Response Team?

Poll Question #2



Is Your Sexual Assault 
Response Team Community-
Based or Facility-Based?

Poll Question #3



Why We’re Here Today

www.preaguide.org



What is a SART? 

Broadly defined: 

A Sexual Assault Response Team (SART) is a 
multidisciplinary team of health care providers, law 
enforcement representatives, advocates, and other 
professionals who are qualified to respond to 
disclosures of sexual assault.  



Key Members  

Qualified to respond… 

15

District 
Attorney’s 

Office

Local 
Enforcement 

Sexual Assault 
Advocates

MOCSA
Sunflower House

Johnson 
County DOC

Crime Lab

Forensic 
Assessment 
Consultation 

and 
Treatment 
Program



Why partner with a SART?

To ensure your agency is ready to respond to 
any report of sexual abuse in a coordinated, 
victim-centered way while maintaining safety 
and security. Partnerships also provide:

• An opportunity to leverage existing community 
relationships and expertise

• The potential for broadening community responders’ 
knowledge and awareness of correctional settings

• Help with PREA compliance
v PREA Standard 115.265 Coordinated response 
v Many other standards too—See Appendix 2 of 

the guide for a list



Four Key Phases of Partnering with a SART

4 Key Phases:

Phase 1: Gathering information and planning

Phase 2: Working with the community SART

Phase 3: Incorporating a SART approach in facility policy 

Phase 4: Training facility staff



Phase 1: Gather and Plan

PHASE 1 

• Assign a coordinator

• Determine a timeline

• Develop a process for
outreach, collecting 
information, assessing, 
and planning
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Phase 2: Collaborate

PHASE 2 

• Engage in relationship-building activities—attend 
SART meetings; invite SART members for facility tours

• Establish memorandum of understanding (MOU) 
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Phase 3: Refine Your Facility Policy

PHASE 3 
• Adjust facility policy to comply with PREA sexual 

assault response standards

• Develop tools for staff (checklists, flowcharts, etc.)
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Phase 4: Educate Staff

PHASE 4
• Train Staff
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PREA Standard 115.231: 
Employee training



Using the Guide 
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Partnership in Action: Lessons Learned from 
Johnson County

Getting started

• Leadership buy-in                        

• Determine gaps

• Second set of eyes 

• Collaborate 

• Don’t reinvent the wheel 
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Partnership in Action: Lessons Learned from 
Johnson County

Most useful tools and processes

• Flow Charts 

• Policy Review 

• Learning from others 
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Questions & Answers



PRC Library



Resources

www.prearesourcecenter.org
Partnering with Community Sexual Assault Response 
Teams: A Guide for Community Confinement and Juvenile 
Detention Facilities

Partnerships Between Correctional Agencies and 
Community-Based Service Providers

Building Partnerships Between Rape Crisis Centers and 
Correctional Facilities to Implement the PREA Victim 
Services Standards

www.justdetention.org
Tools for Service Providers



Field Initiated TTA Request

Jurisdictions can request 
assistance by completing 
a web form on the PRC 
website 
(www.prearesourcecenter.
org) under the Training 
and Technical Assistance 
tab and clicking “Request 
for Assistance on the 
sidebar”



Upcoming Events to find PRC

American Jail Association Annual Conference
April 21-25 – Sacramento, CA
www.aja.org

Compliance and Accreditation Managers’ Association 
Conference, May 19-22 – Louisville, KY
www.mycama.org/2018

American Correctional Association Congress of 
Correction, August 2-7 – Minneapolis, MN
www.aca.org
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For More Information

For more information about the National PREA Resource 
Center, visit www.prearesourcecenter.org. Direct questions to 
info@prearesourcecenter.org

Michela Bowman Jenni Trovillion
PRC Co-Director PRC Co-Director
mbowman@prearesourcecenter.org jtrovillion@prearesourcecenter.org

Michelle Duhart
Sr. Program Manager

Training & Technical Assistance
mduhart@prearesourcecenter.org

For more information about the Vera Institute of Justice, visit 
www.vera.org. 

Connect with Allison Hastings at ahastings@vera.org
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Thank you!

Thank you for taking time to attend this webinar.

An email will be sent to you following this event with a link to 
provide feedback. Your input is important and will be used to plan 
and coordinate future events and resources.



Notice of Federal Funding and Federal Disclaimer – This 
project was supported by Grant No. 2015-RP-BX-K001 
awarded by the Bureau of Justice Assistance. The Bureau of 
Justice Assistance is a component of the Office of Justice 
Programs, which also includes the Bureau of Justice 
Statistics, the National Institute of Justice, the Office of 
Juvenile Justice and Delinquency Prevention, the Office for 
Victims of Crime, and the Office of Sex Offender Sentencing, 
Monitoring, Apprehending, Registering, and Tracking. Points 
of view or opinions in this document are those of the author 
and do not necessarily represent the official position or 
policies of the U.S. Department of Justice nor those of 
Impact Justice, which administers the National PREA 
Resource Center through a cooperative agreement with the 
Bureau of Justice Assistance.


