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Competitive and 
Non-Competitive Actions
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�Competitive
• Promotions

(Movement to a position with a higher earning potential than the 
current position)

• Temporary Promotions exceeding a cumulative total of 1 year within 
any consecutive 24-month period

• Non-Competitive
• Reassignments
• Re-Promotions
• Change in position having 

no greater earning potential 
than current

• Accretion of Duties/Impact 
of Person on the Job

• RIF placement

• Maximum Broadband Level Promotions
• Temporary Promotions NOT exceeding a 

cumulative total of 1 year within any 
consecutive 24-month period

• Candidates with priority consideration
• Addition of supervisory duties in same 

broadband level
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DPMAP
New Beginnings

�  Directives
• Master Labor Agreement (MLA),  31 May 2017
• DoDI 1400.25, Volume 431_AFI 36-1002, DPMAP

�  Applicable to Appropriate Fund Civilian Employees 
(i.e. GS, FWS, GL, AD) EXCEPT those excluded under 
applicable laws or covered by other systems (e.g., 
DCIPS, AcqDemo, LabDemo, SES).  
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� Appraisal Cycle: 1 Apr – 31 Mar
� Minimum of Three Performance Discussions 

Required (but more recommended)
• Planning Phase – Initial Performance Plan Meeting 
(within 30 Calendar Days)

• Monitoring Phase – Progress Review that can be 
initiated by the supervisor or employee anytime 
during appraisal cycle.

• Evaluating Phase (Final Discussion) – Requires the 
supervisors to rate employee performance against 
the elements and standards/expectations in the 
employee’s performance plan.
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Key Performance 
Management



78TH AIR BASE WING

“The Installation of Excellence … The Place to Live, Learn, Work and Play”

� Rated on the basis of performance elements also 
known as Major Duties (found on Core Document/ 
Position Description

� Documented on DD Form 2906
� Performance elements are critical and align with 

organizational goals.
� Three – Level Rating Pattern

• Unacceptable = 1
• Fully Successful = 3
• Outstanding = 5
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How You Are Rated
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Core Document
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Core Document
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DoD Performance Plan, Progress 
Review, and Appraisal DD 2906
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DD Form 2906 Cont’d
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� Continuous Recognition and Rewards are highly 
recommended.  Can Happen throughout the 
performance year ( Remember: Not an 
Entitlement!)

• Types of Awards for GS & Wage Grade
1. Monetary
2. Non-monetary (i.e. Time-Off Award)
3. Quality Step Increase (QSI) 3% Salary Increase
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Recognition and Rewards
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Automated Performance 
Appraisal Tool

�   Automated Performance Appraisal Tool is Called 
MyPerformance which is located in MyBiz 
application.

• Authorized to create, review, and approve 
performance plans, document modifications, 
progress reviews, employee input and 
performance appraisals.
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Additional DPMAP
Information

�DPMAP training available
• Instructor Led Training provided by 78 FSS/FSDE

–DPMAP-Class**
–DPMAP SMART Objectives

• Computer Based Training (CBT) available via 
Advanced Distributed Learning Service (ADLS)
–DoD Performance Management and Appraisal Program 
(DPMAP) 7 Module** 
–DoD Performance Management and Appraisal Program 
(DPMAP) 4 Module

**Recommended for initial training
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Acquisition Demonstration 
Project (AcqDemo)

�  Directives
• DoD AcqDemo Operating Procedures

�  AcqDemo covers GS non-bargaining positions 
assigned to AFMC organizations

�The pay plans are NH, NJ and NK with Broadband 
Level I, II, III and IV
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Who We Are
AcqDemo Workforce Demographics
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CLASSIFICATION
Broadbands
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BUSINESS AND TECHNICAL MANAGEMENT 
PROFESSIONAL  (NH)

I
$18,785 – 
$33,629
(GS 1- 4)

II
$28,945 – 
$68,983

(GS 5 – 11)

III
$63,600 – 
$98,317
(GS 12 – 

13)

IV
$89,370 

-$136,659
(GS 14 – 

15)TECHNICAL MANAGEMENT SUPPORT   (NJ)

I
$18,785 – 
$33,629
(GS 1- 4)

II
$28,945 – 
$51,623

(GS 5 – 8)

III
$43,857 - 
$68,983

(GS 9 – 11)

IV
$63,600 – 
$98,317
(GS 12 – 

13)
ADMINISTRATIVE SUPPORT  

(NK)
I

$18,785 – 
$33,629
(GS 1- 4)

II
$28,945 - 
$46,609

(GS 5 – 7)

III
$39,707 - 
$62,787

(GS 8 – 10)

2018 ACQDEMO 
BROADBAND

BASE PAY TABLE
(w/o Locality Pay)
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The Benefits For Employees
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–Tools to better understand contribution 
expectations

–Flexibility of movement within broadband
–Expanded temporary promotion and detail 

opportunities
–Enhanced career development opportunities
–Contributions exceeding expectations 

rewarded with greater compensation and/or 
awards
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The Benefits for 
Supervisors
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–Local manager authorities to manage the 
acquisition workforce

–Tools for attracting and hiring a quality workforce 
–Flexibilities in assignment of duties to meet 

mission challenges
–Opportunities for meaningful communication with 

employees
–Tools for linking employee contributions to pay
–Tools for addressing marginal or inadequate 

contributions and unacceptable quality of 
performance
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Key Performance 
Management

� Appraisal Cycle: 1 Oct – 30 Sep
� Three Documented Contribution Discussion

• Initial Contribution Plan
• Mid-Point Review
• Final Overall Contribution Score and Individual 

Factor Scores
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� Employees are rated on 3 Critical Factors 
(weighted equally) found on Position Requirement 
Document (PRD):

1. Job Achievement and/or Innovation
2. Communication and/or Teamwork
3. Mission Support
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How You Are Rated
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Employee Self-Assessment
�Opportunity for employees to document their 

contribution throughout the appraisal cycle
�Organizations may choose to make employee 

self-assessment mandatory
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Position Requirements 
Document (PRD)
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PRD Cont’d
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Recognition and Awards

�  Overall Contribution Score (OCS) of 1 to 115.  Each 
employee will have an Expected Contribution Score 
(ECS) based on his/her salary.

1. Salary Increase
2. Cash Award
3. Both Salary and Cash Award
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Automated Performance 
Appraisal Tool

�   CAS2Net is the automated software tool AcqDemo 
utilized to capture Compensation and Appraisal 
System (CCAS) related data necessary in the annual 
appraisal cycle process.

• All documentation (contribution planning, 
mid-point review, additional feedback, 
self-assessments, and annual appraisals) are 
generated from CASNET and may be printed for 
records
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Additional AcqDemo
Information

�AcqDemo training available  
• http://acqdemo.hci.mil/training.html

–Videos
–User guides
–Training guides
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http://acqdemo.hci.mil/training.html
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Probationary Period 
for New Hires

� Two years of permanent federal appointment
� Character, conduct, and attitude that affect 

performance is observed
� Failed probation results in possible reassignment, 

demotion or separation
� Employees who fail can be terminated from 

employment
•  Have limited appeal rights 
– Appeal rights dependent upon length of   

service and type of appointment

26



78TH AIR BASE WING

“The Installation of Excellence … The Place to Live, Learn, Work and Play” 27

Summary
�Two types of Appraisal Programs

1. DPMAP (New Beginnings)
2. AcqDemo Project Contribution

� Core Document and Position Requirement 
Document outlines duties you are expected to 
perform

� Ratings are based on performance Elements for 
DPMAP and Critical Factors for AcqDemo 
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Discussion/Questions


