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1. Excerpt from the “Operational guidelines for the implementation of the 
world heritage convention” (management systems) 
 
 
[…] 
108. Each nominated property should have an appropriate management plan or other 
documented management system which should specify how the outstanding universal value 
of a property should be preserved, preferably through participatory means. 
 
109. The purpose of a management system is to ensure the effective protection of the 
nominated property for present and future generations. 
 
110. An effective management system depends on the type, characteristics and needs of the 
nominated property and its cultural and natural context. Management systems may vary 
according to different cultural perspectives, the resources available and other factors. They 
may incorporate traditional practices, existing urban or regional planning instruments, and 
other planning control mechanisms, both formal and informal. 
 
111. In recognizing the diversity mentioned above, common elements of an effective 
management system could include: 
 
a) a thorough shared understanding of the property by all stakeholders; 
b) a cycle of planning, implementation, monitoring, evaluation and feedback; 
c) the involvement of partners and stakeholders; 
d) the allocation of necessary resources; 
e) capacity-building; and 
f) an accountable, transparent description of how the management system functions. 
 
112. Effective management involves a cycle of long-term and day-to-day actions to protect, 
conserve and present the nominated property. 
 
113. Moreover, in the context of the implementation of the Convention, the World Heritage 
Committee has established a process of Reactive Monitoring (see Chapter IV) and a process 
of Periodic Reporting (see Chapter V). 
 
114. In the case of serial properties, a management system or mechanisms for ensuring the 
co-ordinated management of the separate components are essential and should be 
documented in the nomination (see paragraphs 137- 139). 
 
115. In some circumstances, a management plan or other management system may not be in 
place at the time when a property is nominated for the consideration of the World Heritage 
Committee. The State Party concerned should then indicate when such a management plan 
or system would be put in place, and how it proposes to mobilize the resources required for 
the preparation and implementation of the new management plan or system. The State Party 
should also provide other document(s) (e.g. operational plans) which will guide the 
management of the site until such time when a management plan is finalized. 
 
116. Where the intrinsic qualities of a property nominated are threatened by action of man and 
yet meet the criteria and the conditions of authenticity or integrity set out in paragraphs 78- 95, 
an action plan outlining the corrective measures required should be submitted with the 
nomination file. 
Should the corrective measures submitted by the nominating State Party not be taken within 
the time proposed by the State Party, the property will be considered by the Committee for 
delisting in accordance with the procedure adopted by the Committee (see Chapter IV.C). 
 
117. States Parties are responsible for implementing effective management activities for a 
World Heritage property. State Parties should do so in close collaboration with property 
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managers, the agency with management authority and other partners, and stakeholders in 
property management. 
 
118. The Committee recommends that States Parties include risk preparedness as an 
element in their World Heritage site management plans and training strategies. 
 
[…] 
 
Source: http://whc.unesco.org/en/guidelines/ 
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