
 
 
 
 

MILAHA R12 Re-Implementation 
 

     Case Study 

 
 



Number of  Employees: 7000+  

Number of Users  :  50+ 

Profile 

Milaha formerly known as Qatar Navigation is involved in Shipping agencies & Cargo 

handling business. It is also active in other sectors such as Marine Transport, Freight 

Services, Trading agencies, Automobiles, Travel and Tourism, Offshore Service Vessels, Ship 

Repair & Steel Fabrication & Investments in Real estate. It has one branch office in Dubai, 

UAE & Corporate office is situated in Doha, Qatar. Beyond its core operations, Milaha has a 

strong commercial trading business and also manages a significant portfolio of financial 

and real estate assets. Today, with an expanding fleet, state-of-the art equipment, well-

trained manpower and world-class partners, the company is competing to become a 

globally recognized player in maritime and logistics services. 

 



Project Outline–R12 Re-Implementation 

 

Resources :  

Program Manager         -1  

Project Manager    - 1 

Lead Consultant                  -1 

Functional Experts             - 1 

Technical Experts              -1 

Solution Architect              - 3 

DBA                               -1 

 

Modules Re-Implemented: 

• Oracle Financials 

• Oracle SCM  

• Oracle HRMS 



 

Application: Upgrade from 11.5.10.2 to R12  

 

 

 

 

Contract Period :  

Project Kick off Date: March 14th,2012 

Production Go Live Date: Ongoing 

  

 

 

Project Outline– R12 Re-Implementation 

 

Hardware Platform: 

Oracle Database 10gR2 and 

Solaris 9 and 10. Client 

Workstations currently run 

Windows XP and Windows 7. 

 

 



Business Problem / Business Need 

Milaha wanted to identify a competent partner to understand the business 

requirements & their legacy systems to re‐deploy their re‐engineered 

business processes within the latest release of Oracle e‐Business Suite 

version R12. 



 

 

 

 

 

Challenges  

     Completely re-engineered business processes that are yet to be finalized  

   and approved by management. 

     Different Structures and processes of the 3 subsidiaries are to be unified. 

     Integration with the many navigation industry specific systems. 



Why Evosys 

•       Very strong all round Experience in implementing and upgrading R12  

—   Financials, SCM, HCM, EAM and Manufacturing 

—   100% Project Success rate 

—   Adapt to all server environments (Solaris, RHEL, IBM AIX POWER etc) 

•       Deep Understanding of R12 Technology Changes  

—  Resulting in smooth Application and Database Upgrade and Migration of Custom    

      Objects. 

—   Quick and Error-free Project Approach 

•        Project Implementation Methodology 

—   Oracle ABF Methodology 

—   Strong Project Management 

—   Deliverables on time during project life cycle.  

 



•        Expert Functional Analysis to help evaluate 

—   The list of new features applicable to your environment. 

—   Replacing Customizations with R12 New Functionalities 

—   Adding new enhanced features  

—   Upgrade Model Evaluation 

—   Suggestion for Top-up modules to further smoothen the business 

•       Competent Service using Multiple Delivery Models  

—   Upgrade the existing environment 

—   Installation of new environment and migration 

•       100% Success Guaranteed 

—  On Time  

—  In Budget 

Why Evosys (Contd.) 



Questions? 

 
 
 
 
 



Thank You   
 
Global Headquarter 
Evolutionary Systems Pvt. Ltd. 
11th floor, Kataria Arcade, 
Beside Adani Vidya Mandir School, 
Behind ADANI CNG Pump, 
S. G. Highway, 
Makarba – Ahmedabad – 380054. 
Tel : +91 79 30233300, 30233301 
Fax : +91 79 30233399, 
 

 

 

 

 

 

Follow us on - 

ME Headquarter 
Evolutionary Systems Arabia Fz LLC 

112, Building 11, Dubai Internet City, 

PO Box 500830, Dubai, UAE 

Board: +9714-4380181 

Fax: +9714-4380180 

Facebook 

 

 

Twitter 

 

 

LinkedIn 

 

 

 

 

U.K./ Europe Headquarter 
London Office 

Evolutionary Systems Company Limited 

344-354 Gray’s Inn Road 

Kings Cross, WC1X 8BP, London 

Tel :+44 – (0)207-164-2000 

Contact Us : 

business@evosysglobal.com 

www.evosysglobal.com 

 http://www.facebook.com/Evosys 

http://www.linkedin.com/company/evosys 

 http://twitter.com/evosysoracle 
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