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Goal 1:  Student 
Success 

1A Objective: 
All students are 
engaged and ready to 
learn. 

1B Objective: 
All students are gaining 
the academic skills they 
need to succeed on the 
k-12 pathway and 
throughout their lives. 

1C Objective: 
Students are 
connected to their 
school and community 
to develop a love of 
learning and contribute 
to a vibrant civic life. 

HIDOE  
Priorities 

Comprehensive 
Student Support 
(CSS) 

Common Core 
State Standards 
(CCSS) 

Formative 
Instruction (FI) 

STEM 

Impact 

Increase the % of 
students who attend 
school, feel safe and 
participate in school 
activities. 

Increase student 
achievement for all 
students. 

Increase the % of 
students consistently 
demonstrating GLO’s. 
 
Increase the % of 
parent and 
community member 
involvement in 
student learning. 

Academic Review Team (ART) Goal 1, 2, 3 



HIDOE  
Priorities 

Educator 
Effectiveness 
System 
(EES) 

Induction and 
Mentoring 
(IM) 

Goal 2:  Staff Success 

2A Objective: 
The DOE effectively recruits, 
retains, and recognizes high-
performing employees. 

2B Objective: 
Training and professional 
development for all DOE 
employees supports student 
learning and school improvement. 

2C Objective: 
Leadership across the DOE has the 
capacity to implement systemic 
change, including adapting and 
innovating; modeling optimism and 
fairness; overseeing school 
transformation, and student 
success. 

Impact 

Increase the % of 
teachers rated as 
“highly effective” 
beginning 2014 

100% of new 
teachers receive 
induction and 
mentoring 

100% of teachers 
receive rating on 
performance 
evaluation and 
establish 
improvement plan 
by 2014 

Academic Review Team (ART) Goal 1, 2, 3 



Helping Today’s Students Navigate 
Tomorrow’s World 



  

Tier 1: Core, Instructional Interventions 
• All Students, All Settings 
• Preventive, proactive support (e.g. school-

wide behavior support, high quality core 
instruction, differentiate instruction, universal 
screening) 

Tier 2: Targeted Group Interventions 
• Some students (at risk) 
• High efficiency (e.g. target skill instructions with 

progress monitoring) 

Tier 3: Intensive, Individualized Interventions  
• Individual students 
• Assessment Based 
• High Intensity 
• Intense, durable procedures 

Success for ALL Students:  Multi-tiered System of Supports 



Team-Based Data-Driven  
Problem Solving Process 

Action 1 

Collect & chart data 

Action 2 

Analyze to prioritize 

Action 3 

Set SMART Goals 

Action 4 

Select interventions 
& strategies 

Action 5 

Determine results 
indicators 

Action 6 

Monitor & evaluate 
results 



Common Core:  Where Have We Been? 

CCR Protocols to Build Shared Understanding 

 



CCR Protocol Data 

10% 

21% 

26% 

26% 

17% 

CCC Protocol 5: Elementary:  
Mathematical Practices: Level of 

Impact 

not at all

a little

somewhat

quite a bit

a lot

10% 

20% 

26% 

26% 

18% 

CCR Protocol 4: Elementary: Text 
Complexity: Level of Impact 

not at all

a little

somewhat

quite a bit

a lot



5% 

20% 

32% 

31% 

11% 

CCR Protocol 4c: Secondary: 
Modeling with Mathematics: 

Level of Impact 

not at all

 a little

somewhat

quite a bit

a lot

8% 

19% 

31% 

27% 

14% 

CCR Protocol 2C: Secondary: 
Argument 1: Level of Impact 

not at all

a little

somewhat

quite a bit

a lot

CCR Protocol Data 



Common Core:  Where Have We Been? 

Standards-based Implementation Process 



Where are we going? 

• Figuring out where we are:  Implementation 
Continuum (for each HIDOE Priority)  

• Leverage our Tri-Level System:  CAST 

• Connecting the Priorities:  CCSS, EES, DT/FI 

• Instructional Resources:  Recommended curricula 
and Open Education Resources 

• Shared PD Resources:  Standards Toolkit website 



Continuum of CCSS Implementation 



Discussion Questions 

1. Form groups of 3 

2. Each person select three unique sections of 
the continuum to read  

3. Read your sections in order to share with 
your group -10 minutes 

4. Each person share what it looks like when a 
school is at the systematizing level for your 
rubric section – 15 minutes 

 



Reflection: 
 

5. Looking at the ELA indicators, the math indicators and the instructional 
resources/large scale assessment indicators, reflect on the following:  
• where you think your school is on the continuum 
• how you know 
• what you need to do to move forward 
(jot down notes; 7 minutes )  

 
6. Choose an area where you would currently rate your school at a 3 or 4.  

Share with your group the answers to the following:  
• What has been happening at your school to get your staff to that level?   
• How do you know you are there? 
• What do you need to move to the next level? 
(15 minutes) 

Discussion Questions 



Where we are going:   
State Support Team and CAST  
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Common Instructional Resources  
 

English Language Arts 

• Elementary:  McGraw Hill Wonders 

• Secondary: College Board’s Spring Board 
 

Mathematics 

• K-8: Ongoing review in 2013-2014 school year  

• High School Curriculum Resources for Algebra I 
& II (Geometry to be developed)  

Where we are going:   
Support for CCSS Implementation  



http://www.oercommons.org 

Open Education Resources  
 

Where we are going:   
Support for CCSS Implementation  



http://www.oercommons.org 



Where we are going:  Mathematics Resources 

Recommended unit plans for grades K-8 

• Lessons, activities, tasks, homework sets, 
assessments 

 Access via www.oercommons.org 

 Hawaii Common Core Math group 

  Webinars and online PD tools will be available 



Where we are going:  Mathematics Resources 

Recommended curricula for Algebra 1 and 2 

• Course outlines 

• Recommended pacing 

• Explanations of learning targets 

• Lessons, activities, tasks, homework sets, 
assessments 

 Access via Edmodo   

 HIDOE High School Math group code:   mcbkv6 

  Training sessions to be offered quarterly 



www.edmodo.com 

Where we are going:  ELA Resources 



How to access  

Login to Edmodo:    www.edmodo.com 



How to access  

Click on  
“Join Group” 

Enter  
group codes: 

Basal Alignment Project Code:  F4Q6NM 
Anthology Alignment Project Code:  pkx4s 



What is the BAP? 

Basal Alignment Project (BAP) 3-5 + 6 

Anthology Alignment Project (AAP) 7-12 

 

• Free, Common-core aligned lessons for basal 
reading programs/anthologies 

• Collaborative effort between Council of Great City 
Schools and Student Achievement Partners 

• Temporary solution for CCSS aligned resources 

• Strong resource when paired with ongoing 
professional learning around the instructional 
shifts 



What BAP addresses  

• Big Ideas/Key Understandings 

• Text-dependent questions 

– Importance of rereading and returning to the 

text 

• Academic (Tier Two) vocabulary 

• Culminating tasks 

• Additional activities 

• Notes to the Teacher 

 



Big Ideas, Key Understandings 



Text-Dependent Questions 

 

 

 

 



Vocabulary Matrix  



Culminating Task 



Think & Write 

• In collaboration with the Vermont Writing 

Collaborative 

• CCSS-aligned (and appropriately 

scaffolded) writing lessons 

• “Writing to Sources” Teacher’s Guide  

• Prefaced with “W” 
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Join the Projects 

• achievethecore.org 
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Resources 

• achievethecore.org  (steal these resources) 

• edmodo.com  (for the BAP/AAP lessons) 

• coretaskproject.com (one school district’s efforts) 

• http://www.engageny.org/common-core-curriculum  

(math and ELA lessons) 

 

wendy.heyd@notes.k12.hi 

Title 1 Linker Baldwin-Kekaulike-Maui Complex Area 

808.873.3520 x260 
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Where we are going:  Shared PD Resources 

http://standardstoolkit.k12.hi.us 



Upcoming and Archived Webinars 



Where we are going:  Shared PD Resources 



www.achieve3000.com 



www.smarterbalanced.org 



www.smarterbalanced.org 



Team-Based Data-Driven  
Problem Solving Process 

Action 1 

Collect & chart data 

Action 2 

Analyze to prioritize 

Action 3 

Set SMART Goals 

Action 4 

Select interventions 
& strategies 

Action 5 

Determine results 
indicators 

Action 6 

Monitor & evaluate 
results 



Additional Resources  
• Illustrative Mathematics   www.illustrativemathematics.org 

• Inside Mathematics www.insidemathematics.org 

• Bill McCallum’s Blog commoncoretools.me 

• NC Public Schools   www.ncpublicschools.org/acre/standards/common-core-tools/#unmath 

• Mathematics Assessment Project  
 map.mathshell.org/materials/index.php 

• Learn Zillion learnzillion.com 

• Basal and Anthology Alignment Project   www.edmodo.com 

• Odell    odelleducation.com 

• America Achieves commoncore.americaachieves.org 

• Teaching Channel www.teachingchannel.org 

• Read Works www.readworks.org    

• Achieve the Core:  www.achievethecore.org 

• Publishers’ Criteria  

– k-2:   http://www.corestandards.org/assets/Publishers_Criteria_for_K-2.pdf 

– 3-12: http://www.corestandards.org/assets/Publishers_Criteria_for_3-12.pdf 

• OER Commons- http://www.oercommons.org/  
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THANK YOU!!  
Contact information  
 

English Language Arts 

petra_schatz@notes.k12.hi.us 

marti_mcgurk@notes.k12.hi.us 
 

Mathematics 

dewey_gottlieb@notes.k12.hi.us 

stacie_kaichi@notes.k12.hi.us 


