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NAE EXCOM OffsiteNAE EXCOM Offsite



NAE EXCOM Offsite:NAE EXCOM Offsite:
New MissionNew Mission

“Advance and sustain Naval Aviation 
warfighting capabilities at an 
affordable cost today and in theaffordable cost...today and in the 
future.”
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NAE EXCOM Offsite:NAE EXCOM Offsite:
New FocusNew Focus

 Imperative to challenge past practices and 
assumptions

 Ensure proper use of executive bandwidth
– Topics fully staffed / prep work complete
– Appropriate periodicity
– “Inform to decide”

 Blurring the lines between Chain of Command & g
Enterprise
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NAE EXCOM Offsite:NAE EXCOM Offsite:
Stakeholder EngagementStakeholder Engagement

 Stakeholder commit to:
 Effective preparation and analysis.
 Addressing briefer’s issues.

 Stakeholders hold themselves responsible for actions and results.p
 Acceptance of an action by a commander implies his staff’s 

commitment to complete the action.

 TMS Team Briefs
 TMS Lead jointly brief with provider stakeholders

P id t k h ld i d t di TMS T Provider stakeholders required to discuss TMS Team 
identified action issues and actions.
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NAE Governance & PrinciplesNAE Governance & Principles



NAE Membership NAE Membership 
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NAE GovernanceNAE Governance

Principles:
• Consistently apply cross-functional 

thi ki

Tenets:
• Cross-functional process 

i tprocess thinking
• Establish and maintain process 

discipline
• Utilize a set of consistent integrated

improvement
• Dedication to effectiveness and 

efficiency
• Active participation in scheduled• Utilize a set of consistent, integrated 

and hierarchical metrics
• Ensure full and consistent 

transparency  of data, information 

• Active participation in scheduled 
events and tasks as a priority

• Transparency in process and data
• An (imperative) to challenge pastp y ,

and activities
• Establish and maintain accountability 

for actions and results

An (imperative) to challenge past 
practices and assumptions

• A commitment to the greater good of 
Naval Aviation

• Apply an integrated governance 
structure

• Total ownership costs perspective
S• Single Fleet driven metric
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NAE GovernanceNAE Governance

NAE ≠ Naval AviationNAE ≠ Naval Aviation
NAE ≠ Chain of Command

NAE & Chain of Command 
support Naval Aviation

Partnering for a better, smarter, faster combat‐ready force…now and in the future
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Support to the Waterfront/Support to the Waterfront/FlightlineFlightline
Readiness, 

Standards, & 
Policy *

USN TMSs

Carrier Readiness 
TeamLine Leaders

* E i S i
USMC Readiness 
Leadership Team

USMC TMSs
Naval Aviator 

Production
Air Launched 

Weapons
Team

* Executive Secretariat

CNAF/CNAP

Maintenance & 
Supply 
Chain

Total Force – Force 
ReadinessFuture Readiness Integrated Resource

Management Team

Providers NPC

CNAF/CNAP
OPNAV N88NAVAIR

HQMC

MARFORs
MAWs Chain

NAVICP

AIR 6.0 COMFRCCNATRACNALOPNAV N43

Current
Readiness

Marine Aviation Executive 
Review Board 
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Unity of EffortUnity of Effort

Unit Level Readiness

Successful FRTP Cycle

People Equipment Training

Flightline 
(Assigned) 
Aircraft

NEC Fit

Rating/ 
Payband Fit

Officer Fit

Ready 
Aircraft

Assigned Ready
Skilled 

Aircrew 
Quals

Squadron 

Maintainer 
Quals

Assigned 
Mission 
Systems

Ready 
Mission 
Systems

Crews Quals

Hrs/Crew/ 
Mo

Accession, 
Schoolhouse Training, 
& Distribution 
P O, I, D Maintenance,Processes O, I, D Maintenance, 

Wholesale & Retail 
Supply Processes

Aircrew & Aircrew & 
Maintainer Training 
Processes

RDT&E P

Budget & Financial Management Processes

RDT&E Processes

12



Strategic PlanningStrategic Planning



Strategic Planning ModelStrategic Planning Model

Identify Future State and Implications
“Where it is going”

Validate Organization Purpose and Function
“Why the organization exists”

Where it is going

Define and Prioritize Broad Direction
MISSION

VISION

Develop Specific Targets & Activities
First Level of “How” to Achieve SOs and Vision

D l T ti l l l R ibiliti

“What does it look like when we are there”STRATEGIC
OBJECTIVES

STRATEGIC 
INITIATIVES Develop Tactical-level Responsibilities, 

Activities and Schedules

Execute and Manage from a 
Performance-Based Standpoint

INITIATIVES

ACTION PLANS

Performance Based Standpoint
IMPLEMENTATION ACTIONS

Strategic planning is an iterative process that identifies where an organization wants 
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to be in the future (vision), where it must focus effort (mission), and how it intends 
to get there (strategic objectives and strategic initiatives) – it drives change



Strategic ObjectivesStrategic Objectives

 Enterprise Culture and Communication 
Champions: CNAF DC(A) NAVAIRChampions:  CNAF, DC(A), NAVAIR
– Achieve a culture that emphasizes and 

rewards collaboration, ownership, 
transparency and continuous improvementtransparency and continuous improvement 
among Enterprise stakeholders and partners 
in support of Naval Aviation readiness.

 Current Readiness
Champions:  CR CFT Co-Leads 

(CNAL/Deputy MFC)( p y )
– Deliver combat ready forces to meet 

current and future operational 
requirements at the optimal O&S cost.equ e e s a e op a O&S cos
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Strategic ObjectivesStrategic Objectives

 People
Champion: TF CFT Lead (CNATRA)Champion:  TF CFT Lead (CNATRA)
– Enhance the delivery, enrichment, and shaping of a proficient, 

diverse, and cost effective Total Force to perform all of the functions 
required for Naval Aviation to fight and win in combatrequired for Naval Aviation to fight and win in combat.
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Strategic ObjectivesStrategic Objectives

 Future Readiness
Champion: FR CFT LeadChampion:  FR CFT Lead 
(OPNAV N88)
– Engage stakeholders to 

effectively produce requiredeffectively produce required 
levels of future readiness while 
optimizing costs.  Integrated Resource 

Management
Champion:  IRMT Lead 
(CNAF N02)( )
– Strategic cost management 

and external integration. 
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Naval Aviation EnterpriseNaval Aviation Enterprise
What it Means to You?What it Means to You?



How the NAE Impacts YouHow the NAE Impacts You
• CNAFINST 3510.11B TMS FRTP 

Standards
• TBD Carrier FRTP Standards
• Key Performance Indicators
• Supporting Metrics/Analytic Tools
• Aircraft RFT Concept
• CVN RFT-Equipment
• MET Based MESM
• EVM
• Alignment to DRRS N• Alignment to DRRS-N
• Mission Essentiality Driven Allowancing 

Product
• TMS Team Construct
• Link to Logistics War Room
• Local Maintenance & Personnel “Triads”
• Platform Support
• AIRSpeed/CPI
• End to End
• Corrosion Focus
• Culture of Collaboration

F f l ti i• Forum for escalating issues
• Maintenance T&R
• Qualified Proficient Technician
• Maintenance Personnel 

Readiness/Maintainer Core Compatency
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FRTP Standards & CostFRTP Standards & Cost
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Aircraft Ready For Tasking SetsAircraft Ready For Tasking Sets
 “The right aircraft in the right configuration in the right 

place at the right time to support expected readiness”

 “Living, breathing definition of FMC” (FRP phase 
dependent)dependent)

 RFT is NOT an ‘Aircraft’, it’s a conceptRFT is NOT an Aircraft , it s a concept
– Monthly combination of “Up” Aircraft (Ready Basic Aircraft -

RBA) and Mission Systems

 4 parts:  Ready Basic Aircraft, Mission Systems, 
Standard, Ready for Tasking Sets algorithm
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RFT ConceptRFT Concept

FMC

MPar

MPar

MPar

MPar

M
ission S

rticular task

M
ission S

rticular task

M
isison S

rticular task

M
ission S

rticular task

Field

Unit Name 

TEEP Event
Type Month Contingency Deployed
T Rating 2 2
S ti

AV-8B: 14 Plane Standard

VMA-211, 214, 311, 513, 223, 231, 542 or 
VMAT-203

Free Text: Enter by Month

General

P CCRM/SBTPN i Et b M th

Standard

Standards

MC

ystem
k im

pacted

ystem
k im

pacted

ystem
k im

pacted

ystem
k im

pacted

Sorties
Training Hours No Associated Standard
Support Hours No Associated Standard
Operational Hours No Associated Standard
Contingency Hours No Associated Standard
Simulation Hours
Total Hours
Sorties/Crew/Month Flown
Hours/Crew /Month Flown
Simulation Hours/Crew/Month Flown

Contingency Deployed
FAM 16 16
AAR 16 16
LAT 15 15
AS 15 15
NS 15 15
AA 10 10

Per CCRM/SBTP: Numeric: Enter by Month

No Associated Standard
No Associated Standard

Per CCRM/SBTP: Numeric: Enter by Month

Per CCRM/SBTP: Numeric: Enter by Month

No Associated Standard

Core Skills

RFT 

Mission System

AA 10 10
CAS 15 15
AR 15 15
SCAR 15 15
AAW 10 10
AI 14 14
FCLP (Dets Only) N/A N/A
FCLP (Night) (Dets Only) N/A N/A
CQ (Dets Only) N/A N/A
CQ (Night) (Dets Only) N/A N/A

SEC LDR (Section Leader) 11 11
DIV LDR (Division Leader) 6 6
MSN CDR (Mission Commander) 3 3

Pilot Upper Limit 22 22
Pilot Lower Limit 21 21

Combat Leadership

COB

SETS

RBA

Mission Impacted Flightline Aircraft 14 14
Ready Basic Aircraft 10.5 10.5
Assigned Target Pods 7 14
Ready target Pods 5.25 10.5
Assigned DECM (ALQ) 7 14
Ready DECM (ALQ) 5.25 10.5
Assigned Tanks 28 28
Ready Tanks 21 21
Assigned Guns 14 14
Ready Guns 10.5 10.5

Equipment

NMC
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RFT Link To ExecutionRFT Link To Execution

ic
B

as
i

R+9 (B)

M Rating Standards
Expected Readiness 3
Expected Combat Crew M Rating 2.7

FHP StandardsFHP Standards
% of T&R Matrix 65%
Training Sortie Standard 176       
Support Hours 15          
Total Hours Standard 278.3    

Aircraft Standards 100%
Flightline (Sorties) % 81%

Flightline (M Rating) % 80%g ( g)
Flightline % 81%

RFT % 61%
R+9 (B)

Flightline Standard 8.1
RFT/RBA Standard 6.1

Assigned TFLIR Standard 5
Ready TFLIR Standard 3.75

Assigned LDT Standard 4
Ready LDT Standard 3

Aircrew Standards
Pilot Upper Limit 15
Pilot Lower Limit 12
ACTC Level 2 and Above 9
ACTC L l 3 d Ab 5ACTC Level 3 and Above 5
ACTC Level 4 and Above 3
CVW Strike Leads 3
NVG Quals 8
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Alignment to DRRSAlignment to DRRS--N:  N:  
METMET--MESM MappingMESM Mapping

A V - 8 B
M ESM

Z Air Data System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Airf rames/Panels x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z ACNIP x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Ant i Collision Lights x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Ant iskid/Normal and Emergency Brakes x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Canopy/M DC System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Caution/Warning Panel Lights x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z CNIDC Associated Equipment x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Communicat ions Both 1 and 2 x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z DDI x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Display Processor x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Electrical Power and Distribut ion System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Z Engine and Ut ility Instrumentat ion x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Engine/DECS/M anual Fuel Control/JPTL x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z ECS/Ckpt Press/G-Sys/OBOGS/Temp x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Eject ion/Survival/Egress System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Fire/Heat Detect ion x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Flap System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Flight and Flight Control Instrumentat ion x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Flight Controls x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Fuel System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z GTS/APU x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z HUD System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Hydraulic System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z M agnetic Compass x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z M ission System Computer x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z M ult ipurpose Color Display Both 1and 2 x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Mission Essential Tasks (NTAs)

Z M ult ipurpose Color Display, Both 1 and 2 x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z M ult ipurpose Display x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Normal and Emergency Landing Gear System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Nose Wheel Steering x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Nozzle System/React ion Controls x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Pitot Stat ic System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Radio Set Control x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Speedbrake x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Up Front Control Set x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Condit ional Inspect ion x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Engine Inspect ion x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Phase Inspect ion x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Special Inspect ion x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Z Technical Direct ive Compliance x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

L Communicat ions 1 or 2 x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

L IFF System (3A, C) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

L Intert ial Navigat ion System (ASN-139) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

M
ESM

 

i i

MSy

L Inst rument Lights x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

L Navigat ion Lights x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

L SAAHS x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
L Standby Gyro x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
L Standby Horizontal Situat ion Indicator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
L Standby Instruments x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
L TACAN Set (T/R) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

K Electronic Alt imeter x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
K Inf light Refueling System x x

J Accelerometer (" G"  Indicat ion) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
J HOTAS Funct ions x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
J IFF System (1,2 and 4) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
J Wing Pylons x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
J Armament Control Panel x x x x x x x x x x x x x x x x x x x x x x x x x
J Store M anagement  System x x x x x x x x x x x x x x x x x x x x x x x x x
J Select ive Stores Jett ison x x x x x x x x x x x x x x x x x

System

Mission                 
Systems                 

ission
ystem

s

J Bomb Racks (BRU-36) x x x x x x x x x x x x x x x x x
J Emergency Stores Jett ison x x x x x x x x x x x x x x x x x
J LAU-117(A) Launcher Sel Store Jet t x x
J Gun System x    

J External Fuel Transfer       

D Chaff /Flare Dispenser (ALE-39) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
D Digital M oving M ap x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
D M ult ipurpose Color Display 1 or 2 x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
D Navigat ion FLIR (AAR-51) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
D Radar Warning (ALR-67) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
D Secure IFF (KIT-1A) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
D Secure Voice (KY-58) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
D Night Vision Goggles ( x) x ( x) ( x) ( x) ( x) ( x) ( x) ( x) ( x) ( x) ( x) x x x x x
D Angle Rate Bombing System x x x x x x x x x x x x x x x x x
D DECM  Pod x x x x

C Departure Resistance x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
C Q-Feel x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

s

C Sidewinder Launcher (LAU-7) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
C Lead Computing Optical Sight x x x x x x x x x x x x x x x x x x x x x x x x x
C Sidewinder SEAM  Boresight x x x x x x x x x x x x x x x x x x x x x x x x x

B Approach or Hover Light x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
B Automatic Flight Control System/Alt  Hold x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
B Combat Thrust x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
B Data Storage Unit x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
B External Power Supply x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
B Ground Interphone x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
B LIDS x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
B Stop Watch x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
B Voice/Video Recorder x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
B Water Inject ion System x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
B 8 Day Clock x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
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Readiness Reporting TodayReadiness Reporting Today
Aviator/aircrew training 
only.  No accounting for 
maintainer training

Combined maintenance & 
aviator/aircrew personnel makesMaintenance tasks aviator/aircrew personnel makes 

metric insensitive to gaps in 
aviators/aircrew.

Aircraft systems only.  
No accounting for 

support 
equipment/IMRL.

Maintenance tasks 
are implied in 

aviator/aircrew 
tasks.
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Maintainer T&RMaintainer T&R

Directly measures 
contribution of 

aviators/aircrew  

Specific to 
aviator/aircrew 

training

Add logistics NTAs to 
li itl

Directly measures contribution 
of appropriate personnel in Directly measures

Specific to 
i t iexplicitly measure 

logistics readiness

of appropriate personnel in 
maintenance departments

Directly measures 
contribution of support 

equipment/IMRL

maintainer 
training
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FILLFILL--FITFIT
 Fill:  Manning Measurement.  The percentage of COB vs. BA (Overall or 

by Rating).

 Rating Fit:  Skill + Seniority Measurement
– The percentage of Current On Board (COB) vs. BA that are in the right 

Rating and at the right Pay bandRating and at the right Pay band.  
– Each Rating is broken down by pay band   

• E1-E4 = Apprentice
• E5-E6 = Journeyman

Use these definitions to communicate 
with Navy Total ForceE5-E6 = Journeyman

• E7-E9 = Supervisor
– Rule:  Excess Supervisors and Journeyman can “rolldown” to fit 

vacancies but Apprentice and Journeyman can not “rollup”

with Navy Total Force

vacancies but Apprentice and Journeyman can not rollup .

 NEC Fit: Seniority + Schoolhouse Training
The percentage of Current On Board (COB) vs BA that are in the right– The percentage of Current On Board (COB) vs. BA that are in the right 
Pay band with the right NEC DNECed into an NEC billet.



Your Role in the NAEYour Role in the NAE



Your Role in the NAEYour Role in the NAE

• Flag / General:
– Lead Naval Aviation / NAE

• O-5 Command:
– Lead command

f / f– Develop NAE strategy
– Represent NAE equities in 

organizational meetings 
– Participate in NAE strategic 

i ti ff t

– Warfighters / warfighter support
– Share key messages and themes at 

squadron-level
– Responsible stewards of allocated 

resourcescommunications efforts 
– Elevate barriers / issues

• Major Command:

resources
– Barrier identification / removal

• Dept Head and Junior Officer:
– Lead Marines and Sailors

– Lead command(s)
– Warfighting / Fleet focus
– Materially participate in NAE activity 

drumbeat

Lead Marines and Sailors 
– Tactician / Manager
– “Fly the Profile”

• A Marine / Sailor
– Resource allocation / CPI
– Process discipline (metrics)
– Barrier identification / removal
– Advocate for the NAE

– Deckplate leadership
– AIRSpeed practitioner (as function of 

rate/MOS and job)
– Identification of barriers and best 

practices

Everyone engages in the NAE…in varying degrees...and everyone benefits.
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QuestionsQuestions
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http://www.public.navy.mil/airfor/nae
https://www.portal.navy.mil/comnavairfor/Naval_Aviation_Enterprise
https://mynavair.navair.navy.mil/portal/server.pt


