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From: 
To : 

Command1n3 orr1cer, U.S. Naval Mobile Con•truction Battalion THREE 
Dutrlbutlon 

SubJ : SUBMISSION OF DEPLOTil£ll'T COMPLETIOW REPORT 

Rer : <al COMCBPAC/COllCBLAB'l'JNST 3121.IB 
(bl COICBLAllT OPORD£11 7-112 

Encl : {IJ Executive Summary 
121 Admlnlatratlon/Speolal Staffs 
(3) TralninS 
( 4) Operations 
(5) Supply and Lo&i•tlc• 
(Gl Equl pment 
171 Caap Ma.1.ntenance 

J. Enclo•ur•• (I) th~ough (7) are •uhllitted p~ reference (a) . 

2. In accordance •Ith reference (bl, U.S. Naval Mobile Con•tructlon Battalion 
THlliE deployed to Camp M.ttcbtll Rota, Spain trom 04 May to II December 1002, 
with Detail• deployed to : Slgonella, l taly; Souda Bay, Greece; Ed~ell, 
Scotland; and Thurmont, Maryland . Tht Battalion al•o deployed a detachment to 
Saro• Bay, Turkey tor tour week• in conJunation with Joint Exerai1e Dlaplay 
Determination '112 to drill a water well and repair approximately 3km of road . 

3 . Th• Ba~tallon'a ma1nbody and detail• were tasked with 31 projects and 
expended 35,073 mandaya or direct labor to accomplish tbl1 ta1ktn3 . 
Addltlonally, the Battalion placed strong eaphasla on military readiness , 
training, and 1upply accountability. Seabee• froa NMCB TllJIEE worked closely 
with military unlta and local comaunltle• at five sit•• throughout the 
Atlantic ind Europe, .. ettns their needa and enhanclnS the reputation of the 
United State• Navy and the Seib••• · The accompll•hment1 of th• ·Bette? tb~n 
Bt•t" Battalion durln3 our 111112 European deploym.nt art recorded In . this 
deployment completion report. 
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E'XECl!'I' I VE S U!61Al!Y 

U.S Naval Mobile Construction Batte.lion TllJIEE found Rola and tt1 
a11ociated detail site• operationally and profeaalonally challenging . 
!!elation• with local communities flourished a.1 the Battalion completed 1everal 
beach reclamation proJ ecta, repaved a local road on Crete, and participated In 
nu111troua local co111111unlty events . Military re.lalions were enhanced by 
provldln& t op quality con1truction and through social and athletic 
lnlerac~ion The cooperation received from Co111111AJ1der, Naval Activillea, 
Spain, the Re1ldent Officer In Charge ot Construction, and other teJ1ant 
command• wa1 excellent . 

AQMINISTRATION: 

The admlnl1tratlve department provld~d all administrative and personnel 
1upport 1ervlct1 tor the battalion at Camp Mitchell. Additional battalion 
1arvlce1 Included medical, dental, legal, religious, drug and alcohol 
coun11lllng and te1tln&. and educational services . 

TRA[N!N(]: 

The Battalion 1ucceaa!ully completed training in Seabee Combat Warfare 
Sptaiallat curricula, cretemobile operations, water well drilling, Rapid 
Runway Repair, phy1ical readine11, and conducted live general military 
tralnln& 1ea1lon1. Thirty-one members of the Battalion successfully completed 
their sews quall!icatlon1 and were awarded their Warfare Specially pins. 84% 
ot tht battalion •cored · oul1tandlng' or ·excellent•, wltb 3~5 "outatandlnga·, 
durln& the October Pbyaloal Readiness Teal. Tbe 8-12 June 1992 Joint US­
Spanl1b amphibious landinC exercl1t (Phlblex 1-92), provided Joint training 
for O.S and Spani1b Marint1, and provided an opportunity to teat our tactical 
aklll1 and de1110n1lrate ho• Seab1e1 could support Marine Operatlona. 

OPERATIONS : 

B1&b qual1 ty conall'UCllon waa accomplished during the 1992 deploylll!nl at 
all 1ltt1 Tbt Bettallon'1 &oala of 1atety, quality, cu.tomer 1ervlce, and 
e!llclent pl'oductlon ••r• tully ... t . 

Tbt Rola Malnbody performed aore than 20,200 mandaya of direct labor on a 
de .. ndlnC, compreh•n•lva con1truction pro&raa. Completed work included 
galnin& Beneficial Occupancy on three "old dog• project• : con1truclion o! the 
ne• boueln& ot!tca, con1tructlon or an air teralnal addition, and renovation 
ot the pbotolab taclltty , Other proJecta completed included con1tructing a 
4000 SF addition to tht lava! Co111111un!cation1 Statton Operational Storage 
War1bou11, con1tructln& concrete bard1tand1 tor Seabee c .. p liUtcbell TOA 
containtr1 , and dtaoll1hin& the Naval Station SE Breakwater Trestle . A maJor 
addition to tha b&1e Cy1111a1lua wae the lar&e•t project undertaken . Flnl1h 
work wae completed with •l&nl!lcant a11i1tanct fro• Re1erve Seabeea who were 
Journeymen ceramic tilt 1ettar1 and 1h1et .. tal aeobanlc• In cJvlllan practice . 
Th11 Re11rve au&ment, a total 1ucce11 by any criteria, clearly de1110n1trated 
bow Reaerve Stab••• can be ullll2td to 1imultan1oualy train their active duty 
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counterparte, produce 110re work tor the RCF'a cuatomera, and atran&then the 
one NCF concept. Although the project was turned over to the follow on 
battalion , 5000 mandays were expended, frequently using two ahltta , In order 
to expedite final completion of the project . Significant progr••• ••• 
attained on two other proJects: the 14,330 SF addition to the b ... e club and 
conatructlon of a •ooo SF replacelllf!nt Fire Station. The CO Olacretlonary 
pro&raa waa puraued aggre•aively and aaBiat1111ce was provided to the Naval 
Slatton and many tenant co111J11anda. The most slgnl!lcanl project was the 
transportation of more tha.n •5 million worth of excess equlplllf!nt and 111&terlal 
from Zaragoza AFB, which was being closed by the US Air Force, to NAVSTA Rota . 

The 85 man Slgonella Detail completed 0313 mandaya of high quality 
construc ti on on five challenging projects . They gained valu.tble experience 
during a Rapid Runway Repair exercise which Included handling aimulated CBB, 
and blowing and repairing craters on a simulated runway . Completed proJecta 
included constructing a haiardoua materla! storage warehouse building 
addition, conatruotlnC a hazardous waste storage shed, renovating 24 barrack• 
rooma, and completing crltlcal, extensive erosion control r•palra at the 
Nl1cemi transmitter fac i l ity when the private construction contractor waa 
defaulted . Significant profreae waa attained on the Reactionary Force 
BuildlnC Addition and an agcresaive ore Discretionary program made the 
Detail's presence felt throughout HAS SIConella. 

The 08 man Souda Bay Detail overcame frequent logistical and operational 
ob1taclt• to aomplet• 5787 inandaya of quality construction on nine ahallenglnC 
project• . MaJor completed project• Included construction of a 3000 SF 
Combined Reconnala1ance Operations Facility (CROF), an emergency and technical 
eleatrlc power &•neratlon fac ility, complete with diesel generators and 
swltablear, an undercround Satellite Co111111unicatlona Ductbank network, and 
Conatructlon of the new Seabee Camp . The Taxiway/ Apron Repair Phase I and 
Repair/ Alter OSE l!an1ar punch lleta \llere clo .. d out . Significant progress waa 
111&de on conatrw:tlnC a new Supply Warehouse, expanding the underground the 
••war collection 1y1tem1 and earthwork waa be1un on the new MWR facility . 

The 27 aan Ediell Detail completed 2093 mandaya of high quality 
con1tructlon on three project• . Conatructlon of Falllily Rousing patios and 
ftnc•• waa co•pleted, and •ICnlflaant progreaa wa• made on conah-ucting the 
Oatley additi on and new REX Oa1 Station/Convenience Store. 

The 17 man Thuraont Detail completed 1013 lllllftdays of high quality 
con1truct1on on two proJecta Renovation of the Caap barracks was coapleted 
and 1ignlflcant progrea1 wa1 aadt on the construction of two gueat cabins. 

SUPPLY AWD LOGISTICS: An enerCttlc 1upply teaa aet a fast paced series of 
loli•tlcal challenC•• and ••tabliahed a atrong record of operational euoceaa . 
Seventeen 1upply rated peraonnel aervtd with detail• durlnl the deployment . 
Tb• battalion received a aall•factory lnapectlon with grades of excellent in 
tht aaJorlty ot all functional area• durlnl tbt SMl'• · To aake rooa for a new 
TOA , ao•t of tbe axl•tln& TOA.,... prep&l'td and rttrocraded to Gulfport, MS aa 
the new TOA ... rec•lved between July and Septallber . A total of 91 Seabee 
container• "9re received Tbt Supply Dapartmf!nt ' • hard work and preparatle>n 
to 1nv1ntory , validate, and ataC• the nt• TOA r11ult1d tn •l•nlflcantly 
lmprovln& the Battalion'• readln••• to deploy , 
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EOU!PME»T· The SECORD &CB'• &oal 
at the malnbody and detail altes . 
In aJd November . 

of 90X Equlp1M1cnt Availability wa1 sUJOpassed 
A peak of 04 . 5l availability w•• achieved 

CAMP MAINTENANCE : An intenae effort of more than 3900 manday1 re1ulted i:n 
major improvement• to Camp Mitchell . The preventive maint1nanoe procram waa 
revamped and a backlog ot 1peolfio projects were developed with plane and 

... material take-otf1 . MaJor camp projects included renovatlne bulldtne 39? for 
uae aa the Command and Admln Ottlcea, demollablnC the old quon11t huts which 
had been uaed t or Camp Command offices, Admin, Per1onnel , and Optratlona, 

,... tnstalllnC spill containment barriers tor hea t ing oil tanka, renovating the 
c&Jllp soi l • lab , ln1talllnC aeveral drainage dltcbea, and rtplaclnC lwo central 
A/C comprea1or1 . Re1trlcted men were uaed extenalvely to auppltaent the camp 
aaUltenance orcanlsatlon and worked to improve t be overall c .. p appearance 

llOUllT OUT TO SOMALIA: Bated on anticipated laaktnc MllCB THREE ••• directed to 
begin mountinC out the battalion TOA for transport to so .. lla . WllCB THREE 

- eslabllabed an llOCC and 1taead 901t of the Air Detail TOA Jua t prior to MllCB . 
OllE'S deploy .. nt . Worktnc with MllCB ORE'S Advanced Party, HllCB TH!lii a11lated 
in 110unttng out the Air and Sea Ecb1lon TOA equlp1111nt durlnC the turnover 
period . 
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ADMINISTRATION 

I LESSONS LEARNED: None . 

2 . NAIUIATIVI! : Tbt Bettalion Administrative and Peraonnel offices worked 
oloae l y with the local Peraonnel Support Detachment at Naval Station, Rota . 
Excellent service• provided Included ldent l t l aatlon c&J'd• and coau.eralal 
t ravel arr engementa . 

DENTAL DEPARTMENT 

I . LESSONS LEARNED : 

a . PROBLEM/ ITEM: Reaerve pereonnel reporting to the mainbody site were 
In poor dental health . 

DISCUSSION: Reservists arriving tor ACDUTRA frequently needed seriour 
dental treatment . Moat reservista had not had exeminations documented in 
their dental records for at leest several years, with aome dating back to the 
late 1070'a . Many reservists were missing rad!ographs and dental forms . 
Several were ln need of emergency dental care . 

RECOMMENDATION: Reserve centers and parent reserve NCF units should 
enaure that personnel receive routine dental cere. Prior t o ennual ACDUTRA, 
personnel should have a current T-2 dental examinat ion end a panorex 
radtograph . If algnlflcant dental treatment la required, it ahould be 
completed prior to deploying. 

b. PROBLEM/ITEM: Tbe new TOA in camp la not complete or fully portable . 

DISCUSSION: While the TOA dental equipment arrived in new or 
excel l ent working condition, it bad 72 ltelll8 missing including the • 9,072 
portable X-ray machine . The portable X-ray machine la essential when embarked 
to the field . The Dental TOA COWEX box la also full, so when the X-ray 
machine and other missing items arrive, a separate container will be needed to 
t ranaport them. 

RECOMMENDATION: Pursue obtaining enother container and prepare to 
receive and store the new equipment when it arrives . 

2. WARRATIVE : The Dental Department consistently maintained a dental 
readiness averaging greater then 90% during the deployment . The goal of 
qual ity, timely care was fully met. A total of 912 patient• were treated end 
7 ,001 t ota l procedures performed . 

MEDICAL DEPARTMEWT 

1. LESSONS LEARNED : 

a . PROBLEM/ITEM: Leck of X-ray capabi lity on Camp Mitchell , Ro t a , Spain 
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DISCUSSION: Because the Camp Mitchell, Rota, Spain Medical Clinic 
does not have an X-ray machine all X-rays must be taken at the Naval Hospital 
and the battalion X-ray t echnician NEC (8451) la not being utilized . 

RECOMMENDATION: Purchase and install X-ray equipment . 

b . PROBLEM/ ITEM: Camp Mitchell, Medical Clini c Facility is inadequate . 

DISCUSSION: The clinic baa inadequate apace to examine patients with 
adequate patient privacy or tor handling emergencies. 

RECOMMENDATION: Either upgrade this building or construct a new 
fac i l i ty with X-ray capabilities . 

2 . NARRATIVE : The Medical Department consisted of one General Medical 
Officer and six Hospital Corpsman with the mainbody, and another corpsman In 
support of the Sigonella Detail . Specialty care in Orthopedics, General 
Surgery, ENT, Dermatology, Urology, Internal Medicine, Optometry and Emergency 
Room Services was provided by Naval Hospital, Ro ta , Spain. The Naval Hospital 
staff were exceptionally supportive of Seabees. During the deployment the 
mainbody Medical Department received 3,195 patient visits, 59 men were 
admitted to the hospital, 3,162 prescriptions ·were filled, 87 no shave chits 
were issued, and 1,977 light duty days assigned . There was a total of 104 
Physical Examinations, 182 audiograms, 104 eye exams, 420 eyeglasses were 
issued, 67 accident injuries were treated, 159 Specialty Exams, 475 Laboratory 
Procedures, 812 Immunizations, 148 Sanitation Inspections, 80 Industrial 
Health Physical Examinations, 64 Sexual Transmitted Diseases, and 26 Alcohol 
Incidents/Physical Examinations . 

TRAINING 

I . LESSONS LEABNED: 

a . PROBLEM/ITEM: Ammunition availabili t y at the NAVSTA magazine does not 
match the training al l ocation of ammunition authorized for Camp Mitcheli . 

DISCUSSION: Since Desert Storm, ammunition for the M2, M203, and 60!1M 
Mortar has been in limited supply . The general non-avallability of ammunition 
is exacerbated because a1n111unltion Is drawn from a pool that also supports 
o ther commands . The NAVSTA weapons magazine's capacity can no t store the lull 
training allowance for all local commands; therefore, ammunition ia 
distributed on a first come, first serve basis. 

RECOMMENDATION: Keep abreast of ammunition availability a t the NAVSTA 
maga~lne . Place orders !or ammunition as early as possible . 

b . PROBLEM/ ITEM: Recent Spanish PHIBLEX scenarios conducted with the 
incoming MEU have not been conducive !or Seabees to work with the Marine Corps 
i n our traditional role . 
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